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types through a user-friendly SKU rnanagement interface). It will then store the recorded data and

/Y lransmit to FBR's system. FBR will access the data and should have access to an interactive dashboard.

t I -..31*\gse. should be able to filter across multiple indicators including by SKU, time frame and

ll ^6valiisfriration ofthe company (e.g., site, production line). The ur". 
"un 

uriulyi" data and compare it to
|l .rr$YielY.rcp$ned quantities by the manufacturer.

$:-q;jsifr$:[ 6 ;, 
",' ". ",, "*.-,gfl tcoj-*.y'

-1. Proi cct llacksround

The Federal Board of Revenue (FBR) invites proposals from eligible vendors for the deployrnent.

maintenance, and operational support ol a barcode scanning and counting system. including industrial

barcode scanners and unit counting sensors if. The system rvill provide real time, accurate production

counts for Packaged Tea. The selected vendor will be responsible for installing a production count and

SKU management solution through a robust application that is capable ofcapturing unique SKU values

against a preloaded SKU database (to be provided by FBR), and count individual units under capturing
and transnritting data to an Industriat PC via a Programmable Logic Controller for SKU identification
and count recording.

The vendor rvill also intcgrate the solulion with l;BR's s)stcrn. rnapping SKUs through barcodes or
unique identifiers lor all Packaged'fea manufaclurers. To validate pertbrmance, vendors must conduct
a lesting demonstratiorl, ensuring compliance rvith functional and operational requirements.
Additionally, vendors will provide ongoing technical support, maintenance, and periodic updates to
ensure system efficiency, tirnely lroubleshooting, and compatibility with FBR's evolving specifications.
Pricing proposals must align with FBR's prescribed requirements. The procurement process shall be
conducted in accordance with the Public Procuremenl Regulatory Authority (PPRA) Rules under the
Single Stage - One Envelope Bidding Procedure. Locations: Nationwide manufacturers and bottlers of
Packaged Tea FBR intend to cover all Packaged Tea lines in Pakistan by 3l,r December 2026
Commencement date for delivery: Vendors must commence installation of system within 2 weeks of
receiving Purchase Order from manufacturers.

2. Ilusiness Obicctive s of the Fllll

'Ihe FBR is undertaking a significant digitalization initiative aimed at enhancing its tax collection
capabilities and addlcssing structural gaps in Pakistan's tax system. As part ofthis transfbnnation. FBR
seeks 1l: deploy a production courlting system at all Packaged Tea f'acilities in Pakistan to improve tax
compliance and prevent revenuc leakage rvithin the Packaged Tea sector, particularly, in the handling of
tllled and packed tea units at Packaged l'ea manulhcturing facilities in Pakistan. As part of the
agreement, selected vendors will be responsible for providing and installing barcode scanning and unit
counting systenrs. Vendors will also be responsible for providing post installation mainlenance and tech
support services to the procuring client.

F'BR recognizes the critical role of technology in tackling the challenges of tax evasion. unreponed
production, and discrepancies in Packaged Tea production data. This production counting project aims
to deliver real-time visibility into total production of Packaged Tea. The solution will enable FBR to
monitor the production count of Packaged Tea ensuring accurate reporting, transparent audits, and
corect tax payments. A panel of multiple authorized vendors will provide manufacturers access to a
pool of competitive vendors.

3. Business l{cq uiremcnts to he Mct bv the Inlbrmation Svstcm

The solution specified in the RFP willscan barcodes from packaged tea units. including packs, pouches,
tins, (covering loose/dry tea. tea bags, and readv-lo-drink tea). recognize each unique SKU, count
individual units and report key nretrics including but not timited to number of units fbr each SKU and
type (e.g. brand) produced in Packaged Tea (Note: System should be able to expand coverage of SKU

Combined/Final Evaluation Report - F. No. 7(3)/lR/TDU/2026 3ofll



The system must maintain an uptime of 99% on daily basis to ensure seamless real-time transfer

ofdaia lrom manulacturer to FBR for live production monitoring'

Pre-Award ViabilitY:

ThebiddermustconductaviabilityandcapabilitydemonstrationtestatadesignatedFBR-

"pp.*"a 
tr" (e.g', a Packaged f"l" pil"l i" validate.that the proposed solution meets the

"'p!r"i"r"i 
and iechnical ,pan""ii*r. 'ihis test will form a prerequisite for final award

approval.

s.G eral Tcchnica I Requlrem cn ts

Language Supporr: All information technologies with.the Rarcode scanning and counting system must

;;:;";il; for English tunguug" Sfeciircallv' all display technologies and software musl suppoft

the ISO 63g-l EN characrer set anip",form sorting according to ISO/IEC 14651

Dates: All inlornralion technologies MUST propcrly display. calculate. and transmit date data'

i,*ii,airg, but rrot restrictcd to 2lst-Cenhrrl' datc data'

Electrical Porver: All active (powered) equipntent musl operate ort 220v +l- 20v' 50Hz +/- iv ' 2I1z for

V AC. For DC, porver must be 
-s;liJ 

6f 'n 
ina"t'iut Power Supply Source for 24V or 

'12 
V'

deoendins on the hardware ,"qri;;'; lpc. 
".ensors. industrial switch. etc. All active equipment musl

inilude p-o*et plugs standard in Pakislan'

Environmental:AllequipmentmustcomplywithfoodindustryStandards.Specifically,jigsfixingthe
sensors. cables, enclosures and elecrrical' cibinets must use connectors and bufions made of stainless

steel or food-grade. approved pfutti"t ifl" 
"q'ipment 

must be robust enough to meet lP66'

6 Bricf Tcrmsof ucstforP roDos al l)ocuntent

00%

av
ri

lacfac

tallaP kESnt'd iI b1cP ca kaiaI gecovedtl toSR nBI:
alcrocalrstcrrluo IItlc SYSctllhT e10 6lber prodI11I)cce

readatc )ilcloo s tca. hagsC ruil II1 r')Sa e llt' Cka deac go
rosscllsamcn hcIlre ilsl) aIrt) u oc'l'h

Stcakt'o-d n
asIScll st)na sdllnil ctl SClr IOntlco ghtln l1scc atrclbarc

u red!' ll TChhS ll dod s qd I]cIo /cLI th r(FS Rn lrce cdS p t0abbc(lcabvaladIC\\ atel1s() )dll )aa tcardhcnl ltUcq I) acrosstclrllu t t')CO )II l) sca\ l)Cbarcodtlthe rcqdep
stantl akesnrlU ttlnland TkaacJ)

Schedule for
requirement

receiving Purchase Order from manufacturers

rvithin 2 weeks of
Vendors musl commence lnstallation of sYstem

Commencement date tbr

delivery

0 duy. o. extendable as

rnutually agreed.
The Proposal Val idity period shall be l2

posal ValiditY from
sal opening

the arnount of Bid SecuritY Frn t.ooo,oool-shall be
Security

le and rvill be set at fixed
The Performance Guarantee shall be apPlicab

on0000RK 00)o PILt0 niltlr
\\cl_edtl d ocd atevbcllnll]lthlc()N

ance Guarantee

6
t
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. Rate: A pcnall) o1'0.2% oithe tolal perlbrlrlancc gtlarantee per

ol' nor-cotnPliance lbr each af1'ected site.
. Maxirnuni Deduction: 'l'he cutnulative penalty shall not exceed the

dar

tlancc uarantee subnr ittcd b the vendorvalue ol'the
I'ak RLrpees (PKR)Currency for Evaluation

of Proposals

7 Technical/ F inancial llvaluation omm itte c(

Following Technical/ Financial Evaluation Committee was designated for the evaluation ofthe subject

I{e uest for Pro I{FP

8. Procurement Process

The procurement Process for the subject aclivity is Single Stage One Envelope Bidding Procedure -
Invitation to Bid - Open Competitive Bidding Process. Invitation to Bid notification was published in national

press (two leading national dai ly nervspapers One English and One L.lrdu) on 28th July, 2026 (Anncxure-I) as

) rrebsites. Follol irlglh r'well as uploaded on FBR ( ) and I'PRA ( lrt s://w tit k

ls ol the tocUlcrn0rll ccs s

..9!'

table mentions the rrhlication of corri nd unr, addendutns and olher as

RoleDesignationNa me
Sr.
No

Chairman/ ConvenerMember ( IR-OPerations), FBRMr. Zubair Bilal
MemberMernber (Customs PolicY)Mr. Ashhacl Jar.r u'acl
McmberChicl '[ ax RelbrmsDr. Na eebullahJ
N4cmbcrChicl' (Mgt/l lll.-lt{)Dr. \'luhanrtnad KltttLralll"+

Men.rberChief (Mgt/HR-Customs)Mr. Rizwan Salabat5

Member
Chief (F&C) - CustomsMr. Amjad-ur-Rehnlan

Member/SecretarYSecretary (Budget &
Ex nditureMr. Waqas Ahmed Langah7

Membe r
Faisal Sattar8

F. No. 7(3)/[R/TDU 12026Ilequest lbr ProPosal ltefcrcnce No.

Authorized Vcndors for Installation and

Maintenancc of Production Counting S1-stem in

Packaced 'fea Sector
Rcquest for ProPosal Title

28'r' Jul). 2026RFP I ssuance/ Publishing l)atc

2Oth August, 2026Corrigendum-01 (Extcnsion in Bid
Submission Date

5th August, 2026Pre-llid me eting Date

2Oth August, 2026te ro illnsls o t)n ilS bu nl )rgroP

27tl' August. 2026I Submission Date (Reviscd)

National Press (trvo leading national daill newspapers

One English and One l.Jldu) Website(s): FUR & PPRAu blishingi),
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Procurement N{ethod/ Process
Single Stage - One Envelope Bidding Procedure -
Open Competitive Bidding Process

I)atc of Tcchnical Asscssmcnt

Comhincd Technical and Indicative
I'inancial Evaluation Report Signing
Date

9. Pronosal(s)Received

on the proposal subntission date and tirne 27rh August,2026 at 2:00 p.m.. following proposals were received:

Sr. No I'roposer Submission of Proposal

I M/s Tollink Pakistan Pvt Ltd Yes

M/s Obsidian Yes

-) M/s Dwisetech vt Lrd Yes

1 M/s A.ICI- Pvt Ltd Yes

5 IVI/s NR1.(' Yes

6 M/s Excellence Delivered Ilx D Pvt I-td
'7 M/s ISSM Labelli Yes

8 M/s Naturetech (Pvt) Ltd Yes

10. osals O e

In accorclarce rvith the Single Stage One Envelope Bidding Ptocedure. the bids were opened publicly on the

sarne date inrmediately alter the hid subnrission deadline at FBR House by the Technical/ Financial Evaluation

Committee in the presence of authorized representatives of participating finns. The completeness of the bids

and availability ofthe required bid security were checked in the presence ofthe bidders' representatives. As the

bidding document required the technical proposal to include an indicative price per installation point and a

breakdown of price per component, no separate financial envelope or subsequent financial opening formed pan

of the prescribed procedure.

(i) rhe name of the Bidder and, where applicable, details of the Joinl Venture/Consortium: and

iii) availability and amount of the bid security and other particulars required to be announced at bid

opening.

The bid opening statement is placed at Annexure-lll

t t. Iir:r m in

ed
xallinalion of'the technical proposals was carried out. The examination included verification/c

chnical proposal subntission form, completeness ofthe proposal, eligible countries, proposal validity

ation and availability ofproposal security as per requirement ofthe Request lor Proposal. The finding(s)

from preliminary examination is sumntarized below:
ntl

Proposer
Proposal
Form

Eligiblc
Countrl'

Proposal
Validitl

Proposal
Security'

Acceptance
for detailed
Examination

I . M/s Totlink Pakistan Pvt Ltd Yes Pakistan Yes Yes Yes

2. M/s Obsidian Yes Pakistan Yes Yes Yes

t

Combined/Final Evaluation Repon - F. No. 7(3)/lR/TDU/2026 6olll
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tai\ed

ectanpAcce
edrot no

E
ProPosaI
SecuritYProposal

ValiditYEligible
CountrY

alPropos
Form Yes

YeS Yes
PakisunProPoscr

YeS

Yes
P akistan

Yes

I o

ComPliance with.

\latrdetorl Criterta ';.*'i;lilH'JllT

ec
12.

requiremen
The mandatorY

rvith detailed
ProPosal along

ts and marking criterta

evaluation'proPosal's

is mentioned below

ProPoser
49ComPliant

IWs Tollink Pakistan Pvt L illcd
r+)

15

45

-t8

16

13. Indicative Financial / Cost Analysis

/\t^, The Biddine Document adopts a Single Stage - One Envelope procedure and requires the technical proposal to

I f include ani6dicative price per installation point together with the component-wise price breakdown. The

I ll .o,ry gfiRfocUOrnissions have rherefore been reviewed as indicative cost information accompanying the

U . ^.C8iilot$iiiposals. The table below consolidates the quoted one-time and recurring cost structures ofall eight

. -.^d"9 HU{i,d;rE+;; rransparency and record. Financial information ofbidders found technically non-qualified is shown

Yjiriiiqdldb\a only and is ntt carried forward for POC, authorization, financial ranking or award.
E:' tep: - FJ, ,."urring charges, the three-year authorization period has been used solely for arithmetic consolidation:

annual charges are multiptied by 3 and monthly charges by 36. Variable charges linked to SKU volume, security

Combined/Final Evaluation Repon - F. No. 7(3)/[R/TDU/2026 7 ofll
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Technic

ComPlianr

M/s Obsidian2

ualified
\on-ComP liant/

Non-TechnicallM/s Dwisetech (P!t) Ltd
J

Technicall ualitred
Compliant/

M/s AJCL (Pvt) Ltd4

Technicall ualitred
ComPlianti

M/s NRTC)

Technicall ualilled
Compliant/M/s Excellence Delivered

D Pvt Ltd
48

'lechnicall ualifled
Compliant/

M/s ISSM Labelling7

l5
Non-Technicall ualified

Non-Compliantl
M/s Naturetech (l'vt) Ltd8

Nole: The minimunt technical score (sl) required lo ptrss is: Fort)-lwo (42) Poi'tts / nrurks being 70% o.f t,td
nru s of 60 poittts/nru*s

Ltd
A]CL4. M/S

j:J;si:"J*1["J."Js#[ilTi,"H["]::;illl

6.



tfiis.stage.
The calcult.tonnalized
eva /rualedrnchts tons/e.xclu

slons
,":';i"-"::: fes are therefo
arc not uni foryn.

rr.sed to rank

MA Obsidian

,',fiffi;'.*^

00/-
Hard

5, 00/_
oymen

000/_

PKR 1 4 .5-5 0
ware PKR

5 0
D"p

f: PKR
500

6,000,000/_
A nnual SI.A.
PKR
2.000.000/_

PKR
PKR
o.+J5.000/-

applicable taxes. Quoted tentative

validation and
finalized scope

LA:)

Pri
usive

ati

Annual .S PKR
000, 000 x l yeafs

PKR 6. 000000,
C .sng e-\cfo sh enPnl ont. -s Ienstal oll and

b.i

POC;
pricin n]ay

ce-spn aIe SU ec1 to
sUcces fu final

afteryary
POC depen onding
equrpment
conliguration.
perfornrance

'. - \JCL Plt :i. PKR9.591.771/_ PKR
i9,808.568/_
Monthlr
Maintenance
per Line: PKR
550.238,/-
Per SKU
Charge: PKR
1l-

PKR
29,400,339/-
+ PKR l/- per
SKU (actual)

Monthly maintenance:
PKR 550,238 x 36
months = PKR
19,808.568.
. Per-SKU charge will
be costed as per actual
. Pricing is exclusive
of all applicable taxes.

Annual support: PKR
500,000x3years=
PKR 1,500.000.
. Pricing is exclusive
of shipment and
applicable taxes.
. Quoted figures are

indicative and
contingent on
successful POC;
however, the bidder is
technically non-
qualified and is not
carried forward.

PKR
6,073,000t-
(Record only -
technically
non-qualified)

PKR
r,500.000/-
Annual
Support
Agreement:
PKR
500,000/-

PKR 4,573.000/-
Hardware: PKR
2.673,000/-
Replacement
Components: PKR
800.000/-
Software Platform:
PKR 800,000/-
Installation &
Commissioning:
PKR 300,000/-

_)

ttrn\rmil 
hnat 

gr a\uatron RePort -! .No. 1 [l)l\R\Du12t26
Sofll

M/s DwiseTech

v
\

Bidder / Firm
One-Tirne Cost (PKR)

Cost
3-

Year
Basis

I



PKR
12,558,1321-
+ PKR 4.05
per security
label (actual)

One-time: PKR
4,992,084 + PKR
3.392,928 = PKR
8,385,012.
Recuning: PKR
l,39l,040x3years=
PKR 4,I 73,120.
. Allprices are

exclusive of applicable
taxes: BDS l2
re [erred.
. Threc-year
comprehensive
warranty on hardware
and software is
included in one-titne
cost.
. Security label cost
cannol be f'ully
quantified at this
stage.

PKR
4.173,1201-
PKR
I,391,040/-
per year per
premises for a
single line
PKR 4.05 per
securitv label

PKR 8.3 85.012/-
Production Line
Equipment pcr
line: PKR
4,992,0811-
Premises
Equiprnent per
site: PKR
3.392.9281-

,l M/s National Radio
and
Telecommunication
Corporation
(NRTC)

Annual SLA: PKR
2,500,000x3years=
PKR 7,500,000.
. Pricing is exclusive
of shipment and on-
site installation.
. Prices are exclusive
of applicable taxes.

PKR
7,500,000i-
Annual SLA
I'KR
2.500.000/-

PKR
10,405,000/-

PKR 2,905,000i-
Hardware: PKR
1.305,000i-
One-'[iIne
Deploynrent: PKR
650.000/-
Sol-tu'are: I)KR
950,000/-

M/s Excellence
Delivered (ExD)
Pvl. Ltd.

Annual SLA: PKR
2,600,000x3years=
PKR 7,800,000.
. One-tirne ex-GSl'
working: PKR
9,565,000/1.t8=
PKR 8,105,932
(rounded).
. Quoted rates are
stated to be inclusive
of applicable taxes.
. Prices valid fbr 90

days.
. Optional/additional
components remain
outsidc the aggreBate
unless actually
required.

PKR
t7,365,000/-
(using quoted
tax-inclusive
one-time
amounl * 3-
year SLA as

quoted)

PKR
7,800,000/-
Annual SLA:
PKR
2,600,000/-

PKR 9,565,000/-
inclusive of
applicable taxes as

quoted.
PKR 8,I 05,932l-
exclusive ofGST
as calculated.
Separate amounts
quoted for
optional/additional
conrponenls.

""d.""fl

6 Mis ISSM Labeling
Solutions Pvt. l-td.

l?,l}'
9\

ge{
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Remarks /
Calculation Basis

Calculated 3-
Year

Aggregate*

Estimated
Recurring

Cost (PKR)

Estimated One-
Time Cost (PKR)

Biddcr / FirrnSr.
No.



Sr.
No.

Bidder / Firm Estimated One-
Time Cost (PKR)

Estimated
Recurring

Cost (PKR)

Calculated 3-
Ycar

Aggregate*

Remarks /
Calculation Basis

1 M/s Naturetech
Pvt. Ltd.

PKR 2,000,000/-
Equipment and

Goods Cosl

Minimum
PKR
36,000,000/-
per production
line
PKR 0.25l-
per unit
produced,
subject to
mininrrm
rnonthly
charge of PKR
1,000,000/-
per production
line,
whichever is
higher

Minimum
PKR
38,000.000/-
per production
line
(Record only -
technically
non-qualified:
actLral may be

higher)

Minimum recurring:
PKR 1,000,000 x 36

months = PKR
36,000,000 per

production line.
. Indicative prices;

aclual may vary.
. Tax
inclusion/exclusion is

not stated.
. Bidder is technicallY
non-qualified and is

not carried forward.

l{ M/s Tollink
Pakistan Pvt. Ltd

PKR 7.408.4271-

Hardware &
Software: PKR
1.s59.4201-
Infrastructure:
PKR 2,5 I 4.5 I 8/-
Installation.
1'esting &
Corn nt iss ion in g:

PKR I34..,189/-

PKR
4,'198,8721-
Monthly
support per

line: PKR
t33,3021-

PKR
12,207.2991-

One-time: PKR
4,559,420 + PKR
2.514,5 t 8 + PKR
334.489 = PKR
7 ,408.427 .

Recuning: PKR
133.302 x 36 nronths =
PKR 4.798.872.
. Prices are exclusive
of Sales Tax and

quoted per Iine item.
. Prices are based on

currenl forex rates and

taxes; changes rvillbe
adjusted accordingly.

und recurring
or unquuntified

d indicative cost revierv result in the follorving pre-POC status No bidder is ranked

geous Bid al this stage. Conrmercial inforrnation is rctained to support transparency'

an)'subscquent delcl'nrination of an upper pricc rcstriction/maritnum fee. rlhile

+Calculared three-year aggfegales are arithnrelic cottsolidations of the displayed one-time

amounts only. They tlo noirepresenl evaluated/'tormalized bid prices and exclude voriable

clenents idenlified in lhe renwks.

Technical qualificalion treatment of financial information: The indicative commercial information of M/s

DwiseTech and M/s Naturetech Pvt. I-td. is reproduced for record only. Since both bidders failed the technical

threshold. their prices have no bearing on the subsequent Poc/authorization process. The remaining six

technicaliy qualified bidders proceed onlhe basis oflechnical qualillcation. not price ra,king'

14. Combined Evaluation Status (Pre-POC)

CombinediFinal Evaluation Report - F. No. 7(3)/lR/TDU/2026

ro POC is governed by technical qualification'
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Sr. No. Ilidder Technical Score /
60

f'echnical Pre-POC Status

l M/s Tollink Pakistan Pvt Ltd -19 8t .67% Technically Qualified -

Proceed to PoC

M/s Obsidian ll l echnicallr Qualilicd -

Procecd to I)OC

25.000 Non-Technically Qualified
- No further consideration

.l .15 7 5.000 Technically Qualified -

Proceed to POC

) M/s NRTC 80.00% Technically Qualified -

Proceed to PoC

6 M/s Excellence Delivered
(ExD) Pvt. Ltd.

+o Technically Qualified -

Proceed to POC

7 M/s ISSM Labeling
Solutions Pvt. [-td.

{8 80.00% Technically Qualified -

Proceed to POC

8 l5 25.00% Non-Technically Qualified
- No t'u rther consideration

Note: The minimum technical scole required to qualily is 42 marks out of 60 (10%). The I'OC is the next
prescribed stage lor technicallv qualilied bidders. Indicative cosls are not used to eliminate or rank technically
qualified bidders at this pre-POC stage.

15. TechnicaUFinancialEvaluationCommitteeRecommendations
a) M/s Tollink Pakistan Pvt Ltd. M/s obsidian, M/s AJCL Pvt. Lrd., M/s NRTC, M/s Excellence Delivered

(ExD) Pvt Ltd and M/s ISSM Labeling Solutions P!'t. Ltd. be declared technically qualificcl and invited tothe ProofofConcepr (pOC) stage in accordance with Section V ofthe Bidding Documenf.
b) M/s DwiseTech and M/s Naturetech Pvt. Ltd. be treared as technically non-quaiified and not carried forwardto PoC/authorization Their indicative financial infonration in this report is for record/transparency only.c) The indicative one-time and recurring cost structures, together with the three-year arithmetic consolidationsabove' be retaincd as cotnntercial re[ei"n." inio-uiio,, iiirr-i rirun.lul ,r.li^g. v"rirui..iiies lincludingper-SKU' securirv-raber and oer-unil charges), 

"-lr. 
.r,ip,r""v;"stalarion .^.-rrr;;;il;ri .o,oon.r,,

:li;:'J1,ff;llJ[,::,:,|;;::,:';rril;:;ii';il 
"'#lii^a 

onrr irrequired ro, uny ,,,b,.q,,.,r p,i..-
d) srccess^rr. c.rnprctiorr or'Irre prescribcd lroc. incrudins ach.accuracl ol'e5eo. shall be r prcret1.isire,i,.r..,;;;;;;;;;i:,i;llt',t,,ffiXl"lre tninimunr requircrt s.rrrri.,
c) An'r firral conlmcrcial lennsiauthorizetl 

.r'cc 
or'..upper fri.. ."rt.;"ti, shal be detcrnr irred/processed irr

:li::.ii:."i;*il:,",,:1,1';-.?T:'",'ilr:r*i:lljg:jp 3,"*;;;;il;iffii]e co,npc,en,
con figu ration/scopc lolloni,g ct_lC. ledules. applicable taxes and the finalized

0 Subjecl to the above cornpriances' ['BR rnay issue none or more than one autrrofization.

uation RL'pon - F. No. 7(3 )/IR/TD tJl2026 ll ol ll

1t .67%

M/s DwiseTech l5

M/s AJCL Pvt. Ltd.

-18

'16.67%

M/s Naturetech Pvt. Ltd.
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FE3R Federal Board of Revenue

InvitationtoBid(TTB)

COMBINED TECHNICAL AND INDICATIVE
FINANCIAL EVALUATION REPORT

RE-POC STAGE)
tr. No. 7(3 )/IR/TDU 12026Request lbr l'roposal Reference No.

Authorized
Maintenance

Vendors for
of Production
Sector

Installation antl
Counting SYstem in

l'acka ed Te
Request for ProPosal Title

28thJul"v. 2026RFP Issuance/ Publishing Date

201r' August. 2026Corrigendum-01 (Extension in Bitl
Submission Date

5th August, 2026Pre-Bid meeting Date

201h August, 2026Proposal Submission Datc (Original)

27tr' August. 2026Proposal Submission Date (Revised)

National Press (two leading national da ily nervspapers -
One En P& R,\l)S c s t{Ir Br ud beod cll L]s anhPublishing

Single Stage - One Envelope Bidding Procedure

Open Competitive Bidding Process

l"*" 2-">1ol tL

>il 9.7\-*\*'.>->1

Procurement Me thod/ Process

Date of Tcchnical Assessment

Combined Technical and Indicativc
Financial Evaluation Report Signing

Date

Combined,Firal Evaluation Repon - F' No 7(3)/IR/TDU/2026 I oill

Revenue Division - Governrnent of Pakistan
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-+
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.i
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5
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6
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6
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1
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l. Proiect llackground

Business Obiectives of the FBR

Business Requirem cnts to be Met bv the Information Svstem

The Federal Board of Revenue (FBR) invites proposals fiom eligible vendors for the.deployment.

maintenance, and operational ,uppon of u barcode icanning and counting system' including industrial

barcodescannersund,,it"o,nti,gsensorsif'Thesystemwillproviderealtime,accurateproduction

"ouni, 
ro. eu"tuged rea. Tlie seleJted vendor will be responsible for installing a production count and

ifU ,nunug"*.it solution through a robust applicationthat is capable ofcapturing unique_SKU values

uguirrt u pr"eloaded SKU databas; (to be proviied by FBR), and count individual units under capturing

aia iran'ninirg data to an Industrial PC via a Progiammable I.ogic Controller fo' SKU identification

and count recording.

The vendor.will also integrate the solution with FBR's system. mapping SKLJs through barcodes or

unique identifiers for all P-ackaged Tea manufacturers. To validate perfbrmance, vendors must conducl

a testing demonstration, ensuring compliance with functional and operational requirements

aaalii.nTrry, vendors wiil provide'ongoing technical support,. inaintenance, and periodic updares to

ensure sysrern efficiency, timely trouble"shoJting, and corrpitibility with FBR's evolving specifications.

p.i"lng prop*uft musialign with FBR's ptttJtib"d requirements The procurement process shall be

"onaui.a 
i, acco.dar.. riitli the Public Procurement R.egulatory Authority (PPRA) Rules.under the

iingl" Stug" - One Envelope Bidding Procedure. Locatiorts: Nationwide manufactttrers and bottlers of

eu"iag"d iea FBR intend to covei all packaged rea lines in pakistan by 31" December 2026

Comm-encement date for delivery: Vendors musicommence installation of system within 2 weeks of

receiving Purchase Order from manufhcturers'

The FBR is r.rndertaking a significant digitalization initiative aimed at enhancing its tax collection

capabilities and addrcssi-ng structural gapsln Pakistan's tax s)'stem. As part ofthis t'ansforlnation. FBR

i".t , to a"ptoy a production countini system at all Packaged-Tea facilities in Pakistan to improve tax

cornpliance and prevent revenue leakige rvithin the Packaged 
'l ea s..ctor, pa(icularly in the handling of

i,ir.i una pa"ked t.a units at Packrfted Tea n]anufhcturing facilities in Pakistan. As part of the

agreement, selected vendors will be res-ponsible forproviding and installing barcode scanning and unit

.Ernting ,y.t"rnr. vendors rvill also be iesponsible fbr providing post installation maintenance and tech

suppoft seruices to the procuring client.

FBR r.ecognizes the critical role of technology in tackling the challenges of tax evasion, unreporled

production" and discrepancies in Packaged Te"a production data- This production counting project aims

io deliver ieal-time viiiUitity into total-production of Packaged Tea. The solution will enable FBR to

monitor the production count of packaged Tea ensuring aicurate reporting, transparent audits. and

"oii.", 
,u* payments. A panel of multiple authorized vendors will provide manuf'acturers access to a

pool of competitive vendors.

Combined/Final Evaluation Report - F No' 7(3)/IR/TDU/2026

2.

-1.

The solution specified in the RFP rvill scan barcodes frorn packaged tea units. including packs. poucl.tcs.

tins. (covering loose/dry tea, tea bags, and readYto-drink tea)' recognlze eaclr utrique SKU, count

individual units and repon ke)'Illetrics including but not limited to nrrrnber of units lbr each SKU and

type (e.9. bland) produced in Packaged Tea (Nore: System should be able to expand coverage of SKU

types through a user-friendlY SKU managemenr interface). It rvill fien store the recorded data and

transnit to FBR's sYstetn . FBR will access the data ald should have access to an interactive dashboard.

shoulcl be able to tilter across mLrltiPle indicators including bY SKU. time fialre and

of the conrpany (e.g., site, production line ). The user can analYze data and comPare it to

quantities by the nlarufactul er.

Sofll



The system must maintain an uptime of 99% on daily basis to ensure seamless real-time transf'er

of data lrom manufacturer to FBR lbr live produclion monitoring

Pre-Award Viability:

The bidder must conduct a viability and capability demonstration test at a designated FBR-

approved site (e.g., a Packaged Tea plant) to validate that the proposed solution meets the

oplrational and technical specifications. This test will form a prerequisite for final award

approval.

5. Gcncral Tcchnical Requircmcnts

Language Support: All information technologies with the Barcode scanning and counting system must

provide support for English language. Specifically, all display technologies and software must support

thelSO639-l EN character set and perform sorting according to ISO/lEC 14651

Dates: All infornration technologies MUST properly displal'. calculate, and transmit date data,

including, bul not restricted to 2lst-Century date data.

Electrical Potver: All acrive (potvered) equipntent must operate on 220v +l- 20v. 50Hz +/- iv.ZHz for

v AC. For DC, power must be supplied by an industrial Power Supply Source for 24Y or 12Y.
depending on the hardware required as IPC, sensors, industrial srvitch, etc. All active equipment must

include power plugs standard in Pakistan.

Environmental: All equipment must comply with food industry standards. Specifically, jigs fixing the

sensors, cables, enclosures and electrical cabinets must use connectors and buttons made of stainless

steel or food-grade, approved plastics. The equipment must be robust enough to meet IP66'

t,

a\

FBR intends Io cover a I 000/o of Packaged Tea lines in Pakistan by 3 I 'l
December 2026. The production counting system shall cover all

Packaged Tea categories, including loose/dry tea. tea bags' and ready-

to-drink tea. The solution shall rernain the same across all categories,

i.e.. barcodc scanning and cottntirrg through scanners and sellsors as

specified in this RFP. Authorized vendor(s) should have all required

equipmcnl (hardware and software) readily available to be able to

deploy the required barcode scanning and counting system across

Tea manufacturing facilities in PakistanPackaged

Schedule for
requirenrent

Vendors must commence installation of system within 2 weeks of
receiving Purchase Order from manufacturers.

Commencement date tbr
delivery:

The Proposal Validity period shall be 120 days or extendable as

mutually agreed.
*Q;oposal Val id ity frorn

$Onosal 
onenine

The arnount of Bid Security shall be PKR 1,000,000/-.I$d Security

The Perfomtance Guaratrtee shall be applicable and will be set at fixed

amount of PKR 5.000,000 only.
Nolc: 'l'his 

l irtr it rnl be revised and lowered

F"rfo.,ru cuarantee

Cornbined/Final Evaluation Repon - l'. No. 7(3)/lR/TDU/2026 Iol'll
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7 Technical/ Financi al Evalua tion Committee

gos'

Following Technical/ Financial Evaluation committee was designated for the evaluation of the subject

Re uest for Pro osal RFP

The procurcment
Invitation to Bid -
press (two leading
well as uploaded o
tahle mentions the

process for the subject activity is Single Stage - One Envelope Bidding Procedure -
Open Cornpetitive Bidding Process lnvitation to Bid notification was published in national

national daily newsPaPe rs One English and One Urdu) on 28th July,2026 (Annexure-I) as

n FBR (https://rwwv. fbr'.gov.oU ) and I,PRA (htps:zlru4r+pra.gor+! ) rvebsites. Follorving

ublication of colri ndLrnr, adclendunts and other as cts ot'the roculetretlt locess

. Rate: A penalty of 0.2olo of the total pe

of non-compliance fbr each aif'ected sile.
. Maximuni Deduction: The cutnulative penalty shall not exceed the

rfbrrlance guarantee Per daY

value ofthe erformance arantee submitted b the vendor.

Liquidated Danrages

Liquidated Danrages

Pak Rupees (PKR)Currency lor Evaluation
of Proposals

Sr.
No

N ame Designation

I IvIr. Zubair Bilal Member (IR-Operations), FBR Chairman/ Convener

2 Mr. Ashhad Jawwad Member (Customs PolicY) Member

Dr. Na eebullah Chief (l'ax Refbrms Member

I Dr. Muhammad Khurram Chief (Mg/HR-lR) Membcr

5 Mr. Rizwan Salabat Chief (Mgt/HR-Customs) Member

6 Mr. Amjad-ur-Rehman Chief (F&C) - Customs
Mernber

7 Mr. Waqas Ahrned Langah
Secretary (Budget &
Ex enditure

Member/SecretarY

8 Faisal Sattar (lhief Executive Ofllcer Member

F. No. 7(3)/llVTDU12026Request for l'roPosal lteference No.

Authorized Vcndors for Installation and

Maintenance of Production Counting System in

Packased Tea Sector
Request for ProPosal Title

28th h1y,2026RFP Issuance/ Publishing Date

201h August, 2026Corrigendum-01 (Extension in Bid
Submission Date

511' August, 2026Pre-Bid mceting Date

2Otl' August, 2026aet orl nSS no
'I

l)S bu ml )roP ( gr

27'h August, 2026es d:t et RevIS S no l)S bu m

National Press (two leading national daily newspapers

One English and One Urdr'r) Website(s): FBIi & PPRAtblishingt!-t9

Combined/Final Evaluation Report - F. No' 7(3)/IfuTDU/2026

8. Procurement Process

Role

J
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Single Stage - One Envelope Bidding Procedure

Open Competilive Bidding ProcessProcurement Method/ Process

Date of Technical Assessment

Combined Tcchnical and Ind icative
Financial Evaluation Report Signing
Date

I Pronosal( s) Recciyed

on the proposal submission date and time 27rh August,2026 at 2:00 p.m.. fbllorving proposals were received:

Sr. No Proposcr Submission of Proposal

I M/s Toltink Pakistan Pvt Ltd Yes

2 M/s Obsidian Yes

-) M/s Du,isetech (P\,1) Ltd Yes

,+ I\,I/s AJCL (Pvt) Ltd Yes

) M/s NRTC Yes

(t M/s Excellence Delivered ExD Pvt Ltd Yes

7 Yes

M/s Naturetech (Pvt) I-td Yes

10. ProDos als Onenins

In accordance with the Single Stagc One Envelope Bidding Procedure. the bids were opened publicly on the

same date irnmcdiately after the bid subnrission deadline at litlR House by the Technical/ Financial Evaluation

Cornmittee in the presence of authorized representatives of parlicipating firms. Tlie completeness of the bids

and availability ofthe required bid security were checked in the prcsence ofthe bidders' representatives. As the

bidding document required the technical proposal to include an indicative price per installation point and a

breakdown of price per component, no separate financial envelope or subsequent financial opening formed part

of the prescribed procedure.

(i) the name ofthe Bidder and, where applicable, details ofthe Joint Venture/Consortium; and

(ii) availability and amount of the bid security and otlrer parliculam required to be announced at bid

openlng.

The bid opening statement is placed at AnnexureJll

ll. lna E mination

ed
exalnination of the technical proposals was carried out. The examination included verification/

ss ofthe proposal. eligible countries, proposal validity

quirement ofthe Request for Proposal. The finding(s)
technical proposal submission tbrm. colnplctene

nation and availability ofproposal security as per re

fi'om preliminary examination is surnmarized belo*

Proposcr
Proposal
Form

Eligible
Country

Proposal
Validity

Proposal
Security

Acceptance
for detailcd
Examination

I . M/s Tollink Pakistan Pr't Ltd Pakistan Yes Yes Yes

2. M/s Obsidian Yes Pakistarr Yes Yes Yes

t

Corrbined/Final Evaluation Repom - F. No. 7(3)/IfuTDU/2026 6ofll
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Acceptance
for detailed
Examination

Proposal
Securit)'

Proposal
Validitl'

Eligible
Country

Proposal
FormProposcr

YesYesYesPakistanYes
-) M/s Dwisetech Pvt Lld

YesYesYesPakistanYes4. M/s AJCL (P!'t) Ltd
YesYesYesPakislanYes5. M/s NRTC
YesYcsYesPakistanYes6. M/s Excetlence Delivered

I:x l) Pvt Ltd
YesYesYcsPakistanYes7. M/s ISSM Labellin
YesYesYesPakistanYesti M/s Naturetech Pvt I-rd

12. Detailed Technical Evaluation

The mandatory requirements and marking criteria for evaluation of proposals advertised in the Request for

proposal along with detailed proposal's evaluation, are submitted at Annexure-III. The summary ofevaluation

is mentioned below:

ff
13. Indicative Financial / Cost Analy'sis

The Bidding Document adoPts a Single Stage - One EnveloPe Procedure and requires the technical proposal to

includc a icatlve prlce Per lnstallation point together with the component-wise price breakdorvn. The

bmissions have therelbre been reviewed as indicative cost intbrmatiol'l accompanying the

sals. The table below consolidates the quoted one-time atrd recLrrring cost strtlctures o1'all eight

transparency and record. Financial information of bidders tbund technically non-qualified is shorvn

only and is not carried forward for POC, authorization, financial ranking or award

or recurring charges, the three-Year authorization Period has been used solely for arithnretic consolidati o

annual charges are multiptied by 3 and rnonthly charges by 36 Variable charges linked to SKU vol ty

Technical Score/ Marks
(Maximum marks 60)

Compliance with
Mandatory CriteriaSr. Proposer

.i9
'l'echnicall ualilicd

Compliant/
M/s 'lbllink Pakistan I)r 1 [-ttl

.li
'l echnicall ualilled

Compliant/
2 M/s Obsidian

t5
Non-Technicall ualified

Non-Compliant/
-) M/s Dwisetech (Pvt) Ltd

r+5

Technicall ualified
Compliant/

l M/s AJCL (P.,1) Ltd

.+8

Technicall ualified
Compliant/

5 M/s NRTC

16
l cchnicall ualitled

Compliant/
6

ExD Pvt Ltd
M/s Excellence Delivered

18
Technicall ualifled

Compliant/
l M/s ISSM Labelling

l5
Non-'fechnicall ualilicd

Non-Compliant/
M/s Naturetech (P!t) I-td8

.\:ote: 'l'he ntinintu,n techniutl scorc (Sl) rcquired lo poss is; f'orl.l'-'l ttt (42) l'oinls / 'tuttks 
heing 70on

nrurhs of 60 poinls/rnarks.

0f kn(l

Combined/Final Evaluation Report - F No' 7(3)/lR/TDU/2026 Tofll
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labels or production units cannot be fully quantified at this stage. The calculated aggre8ates are therefoi'

indicative arithmetic totals only and shall not be treated as nonnalized evaluated bid prices or used to rank the

bidders. because the quoted contmercial structures and cost inclusions/exclusions are not uniform.

Remarks /
Calculation Basis

Calculatcd 3-
Ycar

Aggregate*

Estimatetl
Recurring

Cost (PKR)

Eslimated One-
Time Cost (PKR)

Bidder / FirmSr.
No.

Annual SLA: PKR
2,000,000x3years=
PKR 6.000,000.
. Pricing is exclusive
of shipment. on-site
installation and
applicable taxes.
. Quoted tentative
prices are subjecl to
successful POC: final
pricing rnay vary after
POC depending on
equipment
configuration.
perlormance
vaIdation and
finalized scope.

PKR
6,000,000/-
Annual SLA
PKR
2.000,000/-

PKR
8,45 5,000/-

PKR 2,455,000/-
Hardware: PKR
l, t 55,000/-
Deployment: PKR
500.000/-
Soflrvare: PKR
800.000/-

M/s ObsidianI

Monthly maintenance:
PKR 550,218 x 36

months = PKR
19,808,568.
. Per-SKU charge rvill
be costed as per actual
. Pricing is exclusive
of all applicable taxes.

PKR
29,400,339/-
+ PKR l/- per
SKU (actual)

PKR 9.5q I .7 7ll- PKR
19,808.568/-
Monthly
Maintenance
per Line: PKR
550,238/-
Per SKU
Charge: PKR
v-

M/s AJCL Pvt. Ltd

PKR
6,073,000/-
(Record only -
technically
non-qualified)

Annual support: PKR
500,000x3years-
PKR 1.500.000.
. Pricing is exclusive
of shipment and
applicable taxes.
. Quoted figures are

indicative and
contingent on
successflrl POC;

however, the bidder is

technically non-
qualified and is not
carried forward.

PKR
1.500.000/-
Annual
Support
Agreenlent:
PKR
500,000/-

PKR 4,573,000/-
Hardware: PKR
2.6'13,0001-
Replacement
Components: PKR
800.000/-
Software Platform:
PKR 800,000/-
Installation &
Commissioning:
PKR 300,000/-

M/s DwiseTech

Cornbined/Final Evaluation Report - I". No. 7(3 )/l RzTDU/2026 8ofll
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Sr.
No.

Bidder / Iirm Estimated One-
Time Cost (PKR)

Estimated
Recurring

Cost (PKR)

Calculated 3-
Year

Aggregate*

M/s National Radio
and
Telecommunication
Corporation
(NRTC)

PKR 8,3 85,012/-
Production Line
Equipment per

line: PKR
4,992,084/-
Premises
Equiprnent per
site: PKR
3.392.9281-

PKR
4,173.1201-
PKR
I ,39 r,040/-
per year per
premises for a

single line
PKR 4.05 per
security label

PKR
12,558,132/-
+ PKR 4.05
per security
label (actual)

One-time: PKR
4,992,084 + PKR
3,392,928 = PKR
8,3 85,012.
Recurring: PKR
1,391 ,040 x 3 years -
PKR 4,l 73,1 20.
. All prices are

exclusive of applicable
taxes: BDS l2
referred.
. Three-year
comprelrensive
warranty on hardware
and software is
included in one-time
cost.
. Security label cost
cannot be fully
quantified at this
stage.

5 M/s Excellence
Delivered (ExD)
Pvt- Ltd.

PKR 2,905,000/-
Hardware: PKR
1,305,000/-
0ne-Time
Deployrnent: PKR
650.000/-
Softrvare: PKR
950,000/-

PKR
7,500,000/-
Annual SLA
PKR
2,500,000/-

PKR
t0,405,000/-

Annual SLA: PKR
2,500,000 x 3 years :
PKR 7,500,000.
. Pricine, is exclusive
of sh iprnent and on-
site installation.
. Prices are exclttsive
of applicable taxes.

6

d"t-$

M/s ISSM Labeling
Solutions Pvt. Ltd.

F.i*:,

PKR
r 7,3 65,000/-
(using quoted
tax-inclusive
one-time
amount + 3-
year SLA as

quoted)

Annual SLA: PKR
2,600,000x3years=
PKR 7,800,000.
. Onetirne ex-GST
working: PKR
9,565,000/ l.l8:
PKR 8,105,932
(rounded).
. Quoted rates are

stated to be inclusive
of applicable taxes.
. Prices valid for 90

days.
. Optional/additional
corttponenls remain
outsidc the aggregate

unless actually
required.

Combined/Final Evaluation Report - F. No. 7(3)/IR/TDU/2O26 9ofll

Remarks /
Calculation Basis

I

PKR
7,800,000/-
Annual SLA:
PKR
2,600,000/-

PKR 9,565,000/-
inclusive of
applicable taxes as

quoted.
PKR 8,105,932l-
exclusive ofGST
as calculated.
Separate amounts
quoted for
optional/additional
components.



Sr.
No.

Bidder / Firm Estimat€d One-
Time Cost @KR)

Estimated
Recurring

Cost @KR)

Calculated 3-
Year

Aggregate*

Re marks /
Calculation Basis

1 ItUs Naturetech
Pvt. Ltd.

PKR 2,000,000/-
Equipment and

Goods Cost

Minimum
PKR
36,000,000/-
per production
Iine
PKR 0.25l-
per unit
produced,
subject to
minimum
monthlv
charge of PKR
1,000,000/-
per production
line,
whichevel is
higher

Minirrum
PKR
38,000,000/-
per production
line
(Record only -
technically
non-qualified;
actual may be

higher)

Minimum recurrlng:
PKR 1,000,000 x 36

rnonths = PKR
36,000,000 per
production line.
. lndicative pricesi
actual may vary.
. Tax
inclusion/exclusion is

not stated.
. Bidder is technically
non-qualified and is

not caried forward.

8 M/s Tollink
Pakistan Pvt. Ltd.

PKP. 7 ,408,4271-
llardware &
Software: PKR
1,559 -1201-
Infrastructure:
PKR 2.5 14.5 I 8/-
Installation^
Testing &
Conrnrission ing:
PKR 334^,189/-

PKR
4,798,8'1)l-
Monthly
support per

line: PKR
133,3021-

PKR
t2.207.2991-

One-time: PKR
4,559,420 + PKR
2,514,518 + PKR
334.489 = PKR
7,408,427 .

Recuming: PKR
133,302 x 36 months =
PKR 4.798.872.
. Prices are exclusive
of Sales Tax and

quoted per line iterr.
. Prices are based on

current forex rates and

taxes; changes will be

adjusted accordingly.

*Calculoted three-year aggregates are arillu etic cotlsolidations ofthe displayed one-lime and recurring

antounts only. They do ni,i represent evaluated/normalized birl prices and exclude varioble or unquantified

elements idenlified in the rentarks.

Technical qualification treatment of financial information: The indicative comnlercial intbrmation of M/s

DrviseTech and M/s Naturetech Pvt. Ltd. is reproduced for record only, Since both bidders failed the technical

threshold, their prices have no bearing on ihe subsequent PoC/authorization process. The rernaining six

technicalty qualiied bidders proceed on the basis oftechnical qualification, not price ranking'

14. Combined Evaluation Status (Pre-POC)

'l'lre tech levaluation and indicative cost review result in the follorving pre-POC status. No bidder is ranked

ost Advantageous Bid at this stagc. Conrnrercial inlonnation is rctained to stlpport transparency.
AS

ss reviera and any subsequent deternrination of an upper plice restriction/maximurn fee. while

n to POC is govented by technical qualificationlo
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Sr. No. Biddcr Technical Score /
60

Technical Pre-POC Status

I M/s 1'ollink Pakistan Pvt Ltd

M/s Obsidiarr

.19 8t.670h Technically Qualified -

Proceed to POC

l-l 7 | .67% Technically Qualitied -

Proceed lo POC

3 M/s DrviseTech t5 t5.00% Non-TechnicallY Qualified
- No further consideration

.1 Mis AJCL Pvt. t-td. .15 15.00Yo Technically Qualified -

Proceed to PoC

5 M/s NRTC l8 80.00% Technically Qualified -

Proceed to PoC

6 M/s Excellence Delivered
(ExD) Pvt. Ltd.

76.67% Technically Qualified -

Proceed to POC

7 M/s ISSM t.abeling
Solutions Pvt. Ltd.

-18 80.00% Technically Qualified -

Proceed to POC

1t M/s Naturetech Pvt. Ltd l5 25.00% Non-TechnicallY Qualified
- No f'urther consideration

70%). The I)0(' is the ncxt

to eliminate or rank technicallyNote: The nrinimum technical score required to qualiff is 42 marks out of60 (

p."."tfl.a tt"g" for technically qualitied bidders' lndicative cosls are not used

qualilied bidders at this pre-POC stage'

15. Technical/FinancialEvaluationCommitteeRecommendations

a)M/sTo|linkPakistanPvtLtd.M/sobsiclian.MAAJCLPvr.Ltd.'M/sNRTC,M/sExcellenceDelivered
(ExD) pvr. Ltd. and N4/s rssti Lauering Solurions pvt. Ltd. be declared technically qualificd and invited to

ihe ProofofConcept (POC) stage in accordance with Section V ofthe Bidding Document'

b) M/s DwiseTech and M/s Natur;tech pvl. Ltd. be treated as technically non-qualified and not carried forrvard

to poc/authorization. Their indicative llnancial inlbrmation in this report is for record/transparency only'

c)Theindicativeone-timeandrecurringcoststructures,togetherwiththethree.yeararithmeticconsolidations
above, be retaineri u,.ornr"..iui,.f.Ience information without financial ranking Variable charges ( including

pi, s?u. security_labcl ona p"r-unit charges), taxes, shiprnent/installation exclusions, optional componenls

and site/linc-spccific c.rsr hase-s ,t ott U" ,i'rii,"O and noirnalizcd only if requircd for any sttbsequent price-

cap/maxitnum-fee deterlnination'

rI) Successlirl cornpletion ot-the prescribcd PoC. ilrcltlding acltievenrent of the tniuimtrnr required solution

accuracy ol95o/0. shall bc a prcieqtrisite liu rectrrtttlentlation lbr atrlhorization

c) Any linal commercial tenns/authorized t'ce or trppcr price restriction shall be deterrr irted/processed in

accordance with the Bidding Docutreltt, thc applica6le statutor) tial))eworl and approval of.the compelent

forurn, after reconciliatio, of the bidiers, original price schedules, applicable taxes and the finalized

confi guration/scope lollowing POC'

f) Subject to the above cotnpliances' IrBR rnay issue none or more than one authorization'

Naq
tsoPt9
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( TECHNICAL BID OPENTNG SHEET

AUTHORIZBD VENDORS FOR INSTALLATIONAND MAINTENANCE OF
PRODUCTION COUNTING SYSTEM IN PACKAGED TEA SECTOR

27th August, 2026 at 2:30 P.m.

Tender Ileferencc No:

Project Titlc:

Technical Bid Opening Date/ Time:

SignaturcBid
Secu rity

su bm issio n

Bid
Submission
(Hard/Soft)

Name of RepresentativeName of FirmS.No. Financial
Bid

su b mission
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