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l. Proiect Backsround

The Federal Board of Revenue (FBR) is undertaking a signihcant digitalization initiative aimed at
enhancing its tax collection capabilities and addressing structural gaps in Pakistan's tax system. As
part of this transformation, FBR seeks to deploy a production monitoring and volume tracking /
unit counting system at all commercial edible oil and vegetable ghee manufacturing facilities in
Pakistan (including stand-alone refineries. integrated ghee mills, and blending/repackaging units)
to improve tax compliance and prevent revcnue leakage within the sector. particularly in relation to
the production, processing. and clearancc of llnished edible oil and ghee products (SKUs). As part
of the authorization arrangement, selected vendors shall be responsible for supplying and installing
a production monitoring and counting system (based on lo'l-based filling line monitoring, Mass
Flow Metering, Al-based vision analytics fbr container counting and verification, or equivalent
validated technologies). Vendors shall also be responsible for providing poslinstallation
maintenance and technical support serviccs to the manufacturing unit operators. FBR recognizes
the critical role ol technology in addrcssing challenges related to tax evasion. underreporting of
production, and discrepancies in manulacturing output data. T'his production monitoring initiative
aims to deliver real-time visibitity inlo the total production of edible oil and ghee across the
manufacturing sector. The proposed solution shall enable FBR to monitor and reconcile production
volumes and unit counts, ensuring accurate reporting, transparent audits, and correct tax treatment
of manufacturing output. To promote competition, scalability, and non-exclusivity, a panel of
multiple authorized vendors shall be established, providing manufacturers access to a pool of
qualified and competitive technology providers.

A. SCHEDULE OF R-EOUIREMENTS FBR intends to cover all beverage lines in
Pakistan as per the following installation schedule:

Cumulative 20% lines to be covcrcd by: 3l st August 2026
Cumulative 50% lines to be covcred by: 3 l st October 2026
Cumulative I 00% lines to be covcrcd bv: 3 I st December 2026

Authorized vendor(s) should have all rcquired equipment (hardware and software) readily
available to be able to deploy the required barcode scanning and counting system or an altemative
solution proposed by the vendor across bcvcrage manufacturing faci ties in Pakistan.

Obicctive & Vision:

The FBR. is undertaking a significant digitalization initiativ

capabilities and addressing struclural gaps in Pakistan's tax

e aimed

svstem

lon

on.

FBR seeks to deploy a production counting system at all beverage manufacturing facilities in

Pakistan to improve tax compliancc and prcvcnt revenue leakage within the beverages sector,

particularly in the handling of filled bottlcs at beverage manuf'acturing facilities in Pakistan. As part

ofthe agreement, selected vendors will bc rcsponsible lbr providing and installing barcode scanning

system or an altemative solution proposcd by the vendor. Vendors will also be responsible for

providing post installation maintenance and tech support services to the procuring client.
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3. Ilitl Proccss

The bidding process for the subject activity is'l-wo slage bidding p to Bid -
Open. Invitation to Bid notification lbr Stage-I was published in national press (two leading

national daily newspapers - One English ar.rd One Urdu) on 25th February, 2026 (Annexure-I) as

well as uploaded on c-PAI)S. IrllR (https://www.fbr.eov.ok/) and PPRA

(https ://www. ppra. gov.pk).

Period for deliverv of
servlccs

Bid Validitv fiom bid
opening

FBR intcnds to ensure all edible oil and ghee manufacturing facilities in
Pakistan are covcred as per thc following installation schedule:

Cumulative l07o Iines to be covered by: 3l st August 2026
Cumulative 507o lines to be covered by: 3l st October 2026
Cumulativc l00o/o lines to be covered by: I I st Decernber 2026

Authorizcd vcndor(s) shall have all required equipment (both hardware
and soli$'are) rcadily available to enable timely deployment of the
required production rronitoring and volume tracking / unit counting
syslem (e.g., Mass Flow Metering, AI-based video analytics for container
counting and vcritication, loT-based filling line monitoring, or equivalent
validatcd tcchnologies) across edible oil and vegetable ghee
manufactuling facilitics in Pakistan.
The Bid Validity period shall be 120 days or extendable as mutually
agreed.

Bid Securitv

Performance
Security/Guarantee

l-iquidated Damages

Thc Perlbrnrancc Guarantee shall be applicable and will be set at fixed
anrount ol'PKIl. 5.000.000 on ly.
Note: 'l his linrit nray bc reviscd and lowered

. Rate: A pcnalty of 0.2olo of the total performance guarantee per day of
non-compliance lbr each affected site.
. Maxirnunr DedLrction: The curnulative penalty shall not exceed tlre value
oflhe pcrlirrnrance guarantec submitted by the vendor 

^o

PKR 1.000.000 (rnandatory)

Currency for Evaluation of
Bid -\) *"Sl:::loq

Pak Rupccs ( PKI()
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FBR recognizes the critical role oftechnology in tackling the challenges of tax evasion. umeported

production, and discrepancies in beverages production data. This produclion counting project aims

to deliver real-time visibility into total production ol beverage manufacturers. The solution will

enable FBR to monitor the production counl ol'beverages ensuring accurate reporting. transparent

audits, and correct tax payments. A panel ol'multiple authorized vendors will provide manufacturers

access to a pool of competitive vendors.

(i) Business Functions and Perlbrmance Requirement
(ii) Functional Pertbrmancc Requirements of the Information System
(iii) Related Information 

-l'cchnology 
Issues and Initiatives
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S ess is listed below

lnvitation to Bid Referencc No.

Invitation to Bid Title

Revised Bid Submission Date (Stagc-l) l5rr' April, 2026

Publishing
National Press (two leading national daily
ncwspapers - One English and One Urdu)
Wcbsit : FBIIs

Procurement Method/ Proccss lliddin Process
Tcchnical llids Evaluation lleport

Y.a - af -\t)LSi ln Date

4. Technical/ Financial Evaluation Committcc

Following Technical/ Financia[ Evaluation Committee was desi

subject Invitation to Bid:

l \\o stage bidding procedr.rre - Open Competitive

t
a$

of the

l)csignation

Mcmbcr (l IL-Operations), FBR

Me nrbcr (Customs I)olicy)

Chicl' ('l'ax Itclorms)

Chiel'(Mgt/HI{-lR)

Chicl' ( M gt/HIt-Customs)
('hicl'(F&C) - Cusloms

Sccrctan (Iixpcnditure), FBR

Sccond Sccret IR-CP

Chiel' []xccutive Officer (PRAL)

5. Bid(s) Received

On the bid submission date and time (l5tr' April. 2026 at I l:00 AM) following bids were received

l ( l3yTDU/rR/2026

AIJTIIORIZED VENDORS FOR SUPPLY,
INSTALI,ATION AND MAINTENANCE OF
PITODUC-IION MONITORING SYSTEM IN
Iit)ltsl-E OIL AND GHEE SECTOR (Three years
liorn authorization)

l" Pre-Bid Mecting datc

Original Bid Submission Datc (Stage-l )

Corrigendum No. I date
(Extension in Bid Submission Datc)

25'l'February. 2026

25th March, 2026

25tl'February, 2026

Sr. No I{olc

Mr. Zubair Bilal

Name

Chairman/ Convener
,)

Member

-) Dr. Najeebullah Member

I)r. Muhammad Khur:rm Memher

) Ms. Ayesha Niaz Member

Member

7

Dr. Farid Ahmed Khan

Mr. Muhammad Ali Khan Mcmber/Secretarv

It Member

9

Mr. Waqar Ahmed

Faisal Sattar Merrber
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of bid

Invitation to Bid Issuance/ Publishing
Date (Stage-I)

4't' March.2026

I

Mr. Ashhad Jarvwad
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Iliddcr
. AJCL (Private) l.inritcd. Pakistan - Lead
Partner
. Authentix, Inc., tlSA Consorlium
Partner
. MITAS Corporation. South Africa -
Consortium Partncr
OBSIDIAN (Lead tii idtlcr)i
FORBAX I'}vt L'l l) .l\r lliddcr
GREIN EN RTI I S()I-I' IIONS
ISSM LABELING PV I'L-I'I)
DWISllTli('il I'V l t. il)
AUTIIENl'IK

6. Bid Orrcnine

In accordance with the bid opening procetlulc ol'two-stage mcthod, technical bids for Stage-I were
opened publicly on the same date immccliatcll altcr bid submission time at FBR House by the
Technical/ Financial Evaluation Commillcc in 1hc prescnce of bidders authorized representatives.
The bids availability on e-PADS rvas chcckctl and confimred in presence ol'bidders authorized
representatives. Availability of bid securitl as pcr lnvitation 1o the Bids terms was read out a1 the
time oibid opening meeting. The bid opening slatcment is placed at (4!!I9rg-re:II).

7. PreliminarvExamination

Preliminary examination of the technical bids was carried out. The examination included
verification/ review of bidder bid fonn, conrplctcness of the bid, eligible countries, bid validity
confirmation and availability ol bid sectrritl as per requirement of the Invitation to Bid. The
finding(s) from preliminary examination is sumnrarized below:

Eligible
Cou nl r\

llirl
\ rli(litY

Pakislan Ycs

Pakistan Ycs

Pakistan Ycs

l'ak istan Ycs

l)akislln Ycs

l)akislln Ycs

Sr. No Birl Subm itte d

I

2

l
4

)
6

Itidd er
Bid

Form

. AJCL (Private)
Limited, Pakistan
Lead Partner
. Authentix, lnc., USA -
Consortium Partner
. MITAS Corporation,
South Afiica
Consortium Partner

Yes

OBSIDTAN (Lead
Bidder)/
FORBAX Pvt LTD (JV
Bidder)

Yes

GREEN EART}I
sor_UTroNs Ycs

ISSM LABELING PVT
LTD

Ycs

DWISETECH PVT
LTD

Ycs

AUI'HENTIK Ycs

Bid
Sccurity

Substantial
Responsiveness

Acccptance for
detailed

Exa m ination

Yes

t'-'VX
Yft

t*}."

Yes

Yes .dit o$-

Yes
:'e""
eod

Ycs (+;; Yes

Yes Yes Yes

Ycs YesYes

Ycs Yes Yes
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8. Detailed Technical Evaluation

Mandatory Requircments for Etigibilityi Responsiveness and Bid Evaluation Criteriail
(Technical) - Annexurc-lII

9. Bids Accerrted as "Resrronsive/Technical Oualified" to the Invitation to Bid/ Stase One
Evaluation and POC Recommendation

In accordance with Stage One of the bidding process, the following bidders submitted their
Technical Proposals, including financial proposals encompassing the price per installation point
and breakdown of price per component.

cl
Upon submission, the proposals were evaluated based on the Tec Criteria
specified in Section V. All six (06) venders successfully achieved the mini cal el'aluation
score o1700%, are considered compliant/technically qualihed. and have been recommended by the
Committee.

Sr-
Biddcr Compliance with

Mandatorv Criteria
Technical Scorc/ Marks
(Maximum marks 100)

I . AJCL (Privatc)
Pakistan - Lead Parlne
. Authentix, Inc.,
Consortiunr Partncr

Limjred,
t-'
I.J SA

. MITAS Corporation, South
Africa - Consortium Parlner

Compliant 80

1 OBSIDIAN (Lead Bidder)/
FORBAX Pvt LTD (JV
Bidder)

Com pliant 10

GREEN EARTH SOL(JI'IONS Compliant 70

l ISSM LABELING PVT LTI) Conrpliant t5

) DWISETECH PV'I' LTI) Compliant 70

6 AUTI IENI'I K Compliant 15

Note:'l'lre minimum technical score (St) required to pass is: Sevenly (70) points / marks

These successful bidders shall now be required to conduct a Prool of Concept (POC) on one
installation point (at a designated Steel Melting or Re-Rolling Unit), which will be evaluated as per
the POC criteria stipulated in Section V - Scope of Work.

Sr. llirlder
1 . AJCL (Private) Limited, Pakistan Lead Partner

. Authentix, Inc., USA - Consortium Partner

. MITAS Corporation, South Africa Consortium
Partner

) OBSIDIAN (Lead Bidder)/
FORBAX Pvt LTD (JV Bidder)
GREEN ENRI'H SOLTJTIONS ,
ISSM I,ABELINC PV'T L'ID I

l DWISI]TECH PV'I LTD I .,rtr\tr
6 \-l\\r -

ATJTIIEN'fIK
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Post the Bidders Conf'erence. I"llR u'ill. at its disclction. tinalize a specific production counting
solution (e.g., smndardizing on a validatccl tcchnologt ) lbr implementation, which will be publicly
communicated as per the proccss.

Consequently. a reviscd I{FP riith li'l}ll's llrrulizcd solution will be circulated with all successful
bidders after the Biddcrs Conltrcncc 1o initilte Slusc l rvo.

10. Bids Acceoted as "N on-respo ns ivc/Non- Ictlrrrit'lllr'Oualified" to the Invitation to Bid

No bid was rejcctcd or lcrrncd as r-on- Ilcsl.ronsivc / Non-Technical Quatified submitted in
response to the Invitation to Biri.

t N\\.
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( TECHNIC AL BID EVALUATION SHEET

AUTHORIZED VENDORS FOR ST]PPLY INSTALLATION AND MAINTENANCE OF PRODT]CTION MONITORING SYSTEM IN
(Thrce years from authorization)

S.No. Evaluation
Metric

Iivaluation (lritcria Total Technical Evaluation Score= 100 marks
Rcquired Quali['ing Score 707o=70 marks

A.ICL 0BSII)I,\\ GREEN
EARTH

SOLUTIONS

ISSM
LABELING
PVT LTD

I)WISETE,CH
PVT LTI)

AUTHENTIK

I Relcvant
Industrial
Process &
Filling Line
Deployment

Proven deployment of production
rnonitoring, Mass Flow Metering, or
Al-based vision counling solutions in
Edible Oil, Vegetable Ghee,

Petrochemical, or highspeed
Beverage/FMCG bottl ing industries.

.2 or more deployments in Edible
Oil/Ghee or Liquid FMCG/Lube Oil
blending plants -
20 Marks

. I live deployment in general

manufacturing/packaging - 5 marks
. No relevant industrial deployment -
0 marks

20 l5 l5 20 t5 20

2 High-
Temperature &
Oil-Mist
Environment
Capability

Maximum
20 marks

Demonstrated experience of
deploying hardware in oil-mist laden,

high-ternperature, and vibration-prone
environments, where equipment must
operate reliably alongside heavy
rnachinery (e.g., Centrifuges,
Deodorizers, Filling Machines). '
Proven experience in Refinery /
Chernical / Food Processing
environlnents with IP65+ protection
20 marks . Experience limited to
clean/dry warehousing or IT rooms -
5 marks

l0 20 l5 20 l5 l0

-) Irntl-to-End
S)'stenr
I ntegratio n
(la pabilitl

Demonstrated capability to deliver a

complete, integrated solution, not
merely hardware supply. Must
demonstrate integration of: ' Mass

Flow Meters

l0 IO l0 l0 t0 l0

Maximum
20 marks



TECHNICAL BID EVALUATION SHEET

-AUTHORIZED VENDORS FO IT SUPPLY INSTALLATION ANI) MAINTENANCE OF PRODTICTION MONITORIN(; SYS'TEM IN
(Three years from authorization)

,

S.No. Evaluation
Metric

Evaluation Criteria Total Technical Evaluation Score= 100 marks
Required Qualifoing Score 7001,=70 marks

A,ICL OBSIDIAN GREEN
EARTH

SOLUTIONS

ISSM
LABELINC
PVT LTD

DWISBT[,CH
PVT LTD

AIITHENTIK

Marimum
l0 marks

(Coriolis/Electromagnetic) via
Modbus/Pulse . Industrial Vision
Cameras (High-speed counting) .
PLC/SCADA Interfacing
(lnterlocking)' Secure Connectivity
(VPN / FBR Data Push) . Real-time
Reconciliation (Flow vs. Count)

.+ Proposed
Solution
Ruggedness
(Refinery-
Specific
Engineering)

Crucial: The solution proposed for
THIS RFP rnust be engineered
specifically for Edible Oil/Ghee mills.
addressing: . Oil Mist Protection:
Fanless IPCs with heatsinks or sealed
cabinets with oil-filters. . Heat
Management: Active cooling/vortex
coolers for cabinets near
Deodorizers/Boilers. . Wash-Down
Safety: IP66/1P67 SS304 enclosures
for filling lines (CIP chemical
resistant). . Vibration Damping:
lsolators for. cameras mounted on
shaking conleyors. . Maintenance
Access: Quipkrelease mounts for
cleanins lenses/sensors. . Exolosion
Proofing; ATEX/lECEx cornpliance
where applicable (Solvent Extraction
Zones).

20 l5 l0 l5 20 l5
Msximum
30 marks



TECHNICAL BID EVALUATION SHETIT

ATiTHOIIIZE,D VENDORS FOR SI-]PPLY INSTALLATION AND MAINTENANCE OF PROI)TICTION MONITORING SYSTEM IN
(Three years from authorization)

(

S.No. Evaluation
Metric

Evaluation Critcria Total Technical Evaluation Scorc= 100 marks
Ilequircd Qualifying Scorc 70'%=70 marks

AJCI, OBSII)IAN CREEN
EARTH

SOLUTIONS

ISSM
LABELTNG
PVT LTI)

DWISETECH
PVT LTI)

AUTHENTIK

5 Implementation,
Calibration &

Support
Strategy

t0 l0 t0 l0 l0 l0

Total marks/
scored

100 80 70 70 75 70 7S

Qualification remarks Conr plia nt Compliant Compliant Compliant Compliant Compliant

Maximum
20 marks

Demonstrated ability to deploy and

sustain the system without disrupting
manufacturing operations, including:
. Calibration Strategy: On-site
verification plan for Mass Flow
Meters and Vision Counters.. Zero-
Downtime Install: Plan to install
sensors/cameras during changeovers
or maintenance windows. ' Spare

Parts Inventory: Local stock of Flow
Sensors. Lenses, IPCs, and Cables. '
SLA Commihnents: Defined response

times (e.g., 54 hours for critical line
stoppage).' Training: Training for
plant staff on lens cleaning and flow
meter zeroing.



TECHNICAL BID OPENING SHEET

T-

F-

AUTHORIZED VENDORS FOR SUPPL% INSTALLATION AND

MAINTENANCE OF PRODUCTION MONITORING SYSTEM IN EDIBLE

OILAND GHEE SECTOR.

Technical Bid Opening Date/ Time: l5th April, 2026 at Il:30 a'm'

PPRA Web Reference No:

E-Paid Reference No:

Title:

Fina ncia I

Bid
su bm ission

SignatureBid
Security

su bm ission

Bid
Su b m ission
(Hard/Soft)

Name of RepresentativeNzrme of FirmS.No.
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