
 

Government of Pakistan 

Revenue Division 

Federal Board of Revenue 

(Pakistan Raises Revenue Program Office) 
 

 

Re. No. 3(8)/2026-Addl-Dir(P&F) / 565387      Dated: 15th September 2026 

 

Subject: MINUTES OF PRE-BID MEETING AND RESPONSES TO THE 

CLARIFICATION - PROCUREMENT AND INSTALLATION OF 

GENERATORS FOR DIGITAL ENFORCEMENT STATIONS (DES) AT 

INDUS SITES, PHASE-I (10 DES SITES) 

  The Federal Board of Revenue (FBR), Pakistan has received financing from the 

World Bank toward the cost of the Pakistan Raises Revenue Program (PPRP) and intends to apply 

part of the proceeds toward payments under the contract for Procurement and Installation of 

Generators for Digital Enforcement Stations (DES) at Indus Sites, Phase-I (10 DES Sites). The 

Specific Procurement Notice (SPN) was published vide PID No.1839/26 on 24th August 2026 and 

the Request for Bids (RFB) was published on the official website of FBR. As per the details 

provided in the SPN and RFB, the Pre-bid meeting was held on 31st August 2026, attendance sheet 

of participating Firms is attached at Annex-A.  

2.  The meeting was attended by the members of Centralized Procurement / Evaluation 

Committee constituted for all procurement activities related to Digital Enforcement Stations and 

prospective bidders. The purpose of the Pre-bid Meeting was to provide clarifications on 

queries/questions raised by the representatives of the prospective bidders on the RFB Document 

for subject procurement activity, to facilitate them in preparation of effective technical and 

financial bids. 

3.  The FBR team gave a brief overview of the World Bank Procurement Guidelines 

and apprised on the structure of the RFB Document. The prospective bidder representatives were 

thereafter invited to share their queries for clarification. In view of the queries raised by the 

bidder’s representative during the meeting, the FBR team clarified the same in the light of the 

relevant clauses of the bidding document and Procuring Agency’s requirements. 

4.  In addition, the representatives were also requested to share their queries in writing 

in order to avoid any confusion. In this regard, it was clarified that the Federal Board of Revenue 

would reply all the queries of the prospective bidders in the form of Minutes of Pre-bid Meeting. 



The Minutes of Pre-bid Meeting would be shared with all the prospective bidders who have 

participated in the Pre-Bid Meeting and/or would have asked for clarifications subsequent to the 

meeting. Besides, the Minutes would also be uploaded on the website of the Federal Board of 

Revenue www.fbr.gov.pk/tenders in addition to the addendum in light of approved amendments. 

5.  Accordingly, the following table responds to the queries received in writing during 

and/ or after Pre-bid Meeting, by the prospective bidders and replies thereof by FBR: 

Sr. 

No. 

RFB Section - 

Clause 

Queries / Suggestions Response / Clarification / Amendment by CPC 

1.  Section IV 

(Bidding forms) 

– Site wise BOQ 

Price Schedule 

Please confirm that only site no.1 

have 4 gensets to be installed / 

synchronized and the remaining 9 

sites have 2 gensets for each site to 

be installed / synchronized? 

Yes, and Gensets will be synchronized in 2 

pairs each. 

• 300kva & 150kva output with 1st 

Synch panel. 

• 100kva & 200kva output with 2nd 

synch panel. 
2.  Section IV 

(Bidding forms) 

– Site wise BOQ 

Price Schedule 

Local assembled not accepted’ is 

mentioned in tender documents so 

it is requested to please allow local 

coupling and assembly. 

Clearly mentioned in RFP that the complete 

Genset should be skid mounted. 

• The Engine Manufacturer shall Own 

Complete Generation Set. 
3.  Section IV 

(Bidding forms) 

– Site wise BOQ 

Price Schedule 

Continuous operation of gensets is 

mentioned in tender documents 

which requires 30% deration of the 

prime rating of genset. So please 

confirm that higher rated gensets 

are required than the prime rating 

of genset mentioned in the tender 

documents to give the required 

output for continuous operation. 

No, Gensets with mentioned prime ratings 

are required. 

4.  Section IV 

(Bidding forms) 

– Site wise BOQ 

Price Schedule 

Please share any drawings of 

underground fuel tank required if 

available. Also confirm the 

distance between the underground 

fuel tank and the gensets. 

Mentioned in the RFP the design of the 

(10,000 and 8,000 Liters) tanks are the 

responsibility of the bidder, however, for 

conception purposes scheme is as under: 

• Each Gensets day tank will be filled using 

strainer fitted submersible diesel pump 

from any of the two underground diesel 

storage tanks depending upon the higher 

storage level with auto filling mechanism 

using PLC/DDC Controller of the DG 

SETS also please make sure the 

availability of the manual valve in case of 

fail of MBV and overfilling loop back path 

for the day tanks at DG SETS.  

• The two extra underground tanks are for 

storage reason only also should have a line 

http://www.fbr.gov.pk/tenders


for diesel filling through bowser at all 

underground tanks with level transmitter. 

• The tanks are adjacent to the substations 

showed in the attached layout. 
5.  Section IV 

(Bidding forms) 

– Site wise BOQ 

Price Schedule 

Please confirm the requirements of 

1-core power cables as mentioned 

in tender documents whereas 4-

core cables are normally used for 

3-phase generators. 

For separate earthing of the Genset. SLD 

attached at Annex-1. 

6.  Section VII 

(Schedule of 

Requirements) – 

Technical 

Specifications 

(Warranty) 

OEM Support – 3 Years The 

tender requires OEM support for a 

period of 3 years. Please clarify 

whether consumables are included 

during this period. 

No, consumable, apart from O&M / 

comprehensive warranty requirements are 

not included.  

7.  Section VII 

(Schedule of 

Requirements) – 

Technical 

Specifications 

(Testing & 

Commissioning) 

Factory Acceptance Test (FAT) 

Please confirm the FAT 

requirements, including the 

number of persons allowed to visit 

the Chinese factory for the FAT. 

Clearly mentioned in RFP kindly read the 

FAT section and terms. 

8.  Section VII 

(Schedule of 

Requirements) – 

Technical 

Specifications 

Synchronization Panel SLD 

Please share the Single Line 

Diagram (SLD) of the 

synchronization panel for our 

technical review. 

Clearly mentioned in RFP Panel drawings 

(submittal) is the responsibility of the bidder 

with complete scope of work scheme given, 

however simple SLD is attached at Annex-1 

9.  Section X 

(Contract 

Forms) – Annex-

I 

Generator Installation Locations 

Please confirm the installation 

locations of the generators. Will all 

generators be installed at ground 

level, or are any generators 

required to be installed on upper 

floors? 

Mentioned in the RFP the Pin locations of 

the sites and will be installed at ground level 

clear from the attached layout as well.  

 

10.  Section IV 

(Bidding forms) 

– Site wise BOQ 

Price Schedule 

Underground Fuel Tank & 

Piping Please provide the required 

depth of the underground fuel 

tanks, along with details of the fuel 

piping, including the proposed 

piping route and approximate 

required length. 

Please refer to clarification at Sr. No. 04. 

11.  - Site Installation Constraints 

Please confirm whether there are 

any site constraints or access 

limitations that may affect the 

unloading, shifting, or installation 

of the generators. 

There are no constraints presently existing on 

any of the sites. Pin locations of the sites are 

given. 

12.  - Existing Generators at Sites 

Please confirm whether existing 

generators are available at any of 

No only temporary gensets are placed by 

civil contractors for their construction works. 



the 10 sites. If yes, please provide 

their details, including capacity, 

make/model, and current 

condition. 
13.  - PV-DG Synchronization Please 

confirms whether PV systems are 

already installed at any of the 10 

sites. If yes, please provide the 

site-wise details, as this 

information is required to finalize 

the PV-DG synchronization 

arrangement. 

No. however, PV system (500kW) will be 

installed along side with GENSETS at each 

location by the contractor the scheme is 

mentioned in RFP to accommodate the 

synchronization accessories of PV-DG 

arrangements during panel fabrications. 

 

6.  The remaining terms and conditions of the RFB shall remain the same except for 

those included in the subsequently issued corrigendum/ addendum (if any) and these clarifications 

and responses shall be deemed as part of the Request for Bids (RFB). 

 

 

Note: 

These clarifications/ amendments are issued with the approval of the concerned committee. 
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NOTES:-

SPECIFICATIONS AND ITEMS OF BILL OF QUANTITIES. 

1. THIS DRAWING IS FOR INDICATIVE DESIGN MODEL AND 
 SHALL BE READ IN CONJUNCTION WITH ALL OTHER DRAWINGS,

TIME OF CONTRACT AWARD AND BEFORE THE WORK

2. THE CONTRACTOR SHALL SUBMIT  SHOP DRAWINGS, &
VOLTAGE DROP CALCULATION TO THE ENGINEER AT THE

COMMENCES AT SITE.

2.   1 CORE 300 Sq.mm Cu./PVC/PVC (2Nos.PER PHASE & NEUTRAL) 
+1 CORE 300 Sq.mm Cu./PVC AS CPC.

CABLE SIZE/LEGEND:-

3.  1 CORE 300 Sq.mm Cu./PVC/PVC  (1No.PER PHASE & NEUTRAL)  

8.  1 CORE 70 Sq.mm Cu./PVC AS ECC. 

4.  4 CORE 50 Sq.mm Cu./PVC/PVC 
+1 CORE 25 Sq.mm Cu./PVC AS CPC.

6.  4 CORE 25 Sq.mm Cu./PVC/PVC 
+1 CORE 16 Sq.mm Cu./PVC AS CPC.

5.  4 CORE 35 Sq.mm Cu./PVC/PVC 
+1 CORE 16 Sq.mm Cu./PVC AS CPC.

1.   1 CORE 240 Sq.mm Al./XLPE/PVC/AWA/PVC 8.7/15kV (1No. PER PHASE ) 

+1 CORE 150 Sq.mm Cu./PVC AS CPC.

7.  4 CORE 10 Sq.mm Cu./PVC/PVC 
+1 CORE 10 Sq.mm Cu./PVC AS CPC.

YAROO Custom Site
PLOT AREA : 248861 SFT.

(5.71 ACRE)
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