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MINUTES OF THE PRE -BID MEETING  

SUBJECT: HIRING OF AUTHORIZED VENDORS FOR SUPPLY, INSTALLATION 
AND MAINTENANCE OF A PRODUCTION MONITORING SYSTEM IN 
THE LEATHER SECTOR FOR A PERIOD OF THREE (03) YEARS  

To hire the services of Authorized Vendors for Supply, Installation and 
Maintenance of a Production Monitoring System in the Leather Sector for a Period of Three (03) 
Years, an advertisement was floated in Daily "Nawa-i-Waqat" and daily, "Business Recorder" on 
04.07.2026 (Saturday). The advertisement was also published on FBR and PPRA websites. The 
biding documents were also uploaded on ePads and FBR websites. The Zoom link was provided 
in the advertisement for the firms to participate in the meeting online. As per PPRA Rules, 2004, 
a pre-bid meeting (in person and online) in Committee Room No.345 was convened on 
13.07.2026 at 11:00 am. Officers from Transformation Delivery Unit alongwith Secretary to 
Procurement Committee were present (Annex-A). 

One (01) representative of firm was present personally and (06) six representatives 
attended the pre-bid meeting through the given Zoom link. (Annex-B) 

During the pre-bid meeting, Officers from Transformation Delivery Unit briefed 
the representatives of the firms about the bidding document and replied to the questions put forth 
by the representatives of the firms. Representatives of the firms were asked to kindly submit their 
queries and suggestions through email provided in the advertisement so that a written reply can 
be provided to them. Secretary Procurement Committee also assisted the pre-bid meeting. 

Distribution: 

Members of Procurement Committee. 

Members of the Technical/Financial Evaluation Committee. 
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Annex-A 

S.No. Name & Designation Portfolio in Committee Remarks 

 Mr. Shiraz All 
Secretary (TDU) 

For Assistance of 
Committee 

Present 

 Mr. Kamran Abbasi, 
Second Secretary (TDU) 

For Assistance of 
Committee 

Present 

 Mr. Ali Saeed, 
Second Secretary (TDU) 

For Assistance of 
Committee 

Present 

 Mr. Abdul Rehman, 
Second Secretary (TDU) 

For Assistance of 
Committee 

Present 

 Ms. Sajal Tariq, 
Second Secretary (TDU) 

For Assistance of 
Committee 

Present 

 Ms. Alishpa Asif, 
Second Secretary (TDU) 

For Assistance of 
Committee 

Present 

 Mr. Farrukh Amir Sial 
Secretary (Admn) 

Secretary Procurement 
Committee 

Present 

• 



• 
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Annex-B 

S.No. Name of Firm Name & 
Designation of 
Representative 

Contact Detail In 
Person/Online 

1 AJCL (Pvt) Limited Shahzad Ahmed 0345-0035370 In Person 

2 AJCL (Pvt) Limited Nadir Khan On-Line 

3 Green Earth Solution Abdullah sami@gessolar.com.pk  On-Line 

4 Reliance Corporation Pvt 
Limited Jumana Noor jumana@reliancecorp.pk  On-Line 

5 Secure Tech. Constancy Abdul Baqi Khan 0334-5237772 
abdul.baqi@securetechconsultancy.com  

On-Line 

6 Abdul Khan On-Line 

7 Alba On-Line 

M. Nachnani On-Line 



AUTHORIZED VENDORS FOR INSTALLATION AND MAINTENANCE OF PRODUCTION MONITORING SYSTEM IN 
LEATHER SECTOR 

ATTENDANCE SHEET OF BIDDER "PRE-BID MEETING ON 13'h July, 2026 AT 11:00 AM 

S.No. Name of Firm Name of Bidder CNIC No Contact No & Email Signature 
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