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(As Per Rule 35 of PP Rules. 2004)

Successful



FBR Fedenal Boand of Revenue

FINANCIAL BID(S) EVALUATION/
COMBINED EVALUATION REPORT

Invitation to llid llefcrence No. TS5600278,f .No. 5( I )S(Admn)/2025
I'Iiring of Authorized Vendors tbr Installation and
Maintenance of Production Counting System in
Beverages Sector (Stage-2)

lnvitation to Ilid Titlc

Invitation to Bid Issuance/ Publishing
Date (Stage-I)

29th March,2025

l41h April, 2025l't Pre-llid Meeting datc

l71r'April,2025Addendum No.0l to IFI] date

Corrigendum No. I datc
(Ertension in llid Suhmission l)atc) 23'd Apr11,2025

Bids Submission Date (Stagc-I) 611'May.2025

Invitation to Bid Issuance/ Publishing
Date (Stagc-II) 25'l' September. 2025

l Ttr' October, 2025

National Press (two leading national
newspapers - One English and One
Website(s): FBR

daily
Urdu)

Procurement Method/ Proccss

l'ublishing

Two stage bidding procedure - Open Competitive
Bidding Process

Technical Bids Evaluation lleport
Signing Date

lOth February. 2026
I

Revised Tcchnical Bids Evaluation
Report Signing Date

23rd April,2026 L$h
Financial Bids Evaluation Rcport
Signing Date

l ltr' May, 2026 '-'"'Y6:'"!* ge

Technical Bids Evaluation Report - 5( I )S(Admn)/2025 Iol 8

Revenue Divisron - Government of Pakistan

INVITATION TO BID

llids Submission Date (Stagc-II)



Table of Contents

l. Project Background

2. Brief Description of the Requirements...

3. Brief Terms of Invitation to Bid Document...... . . . ...... . ...

4. Bid Process

5. Technical Bid Opening....

6. Evaluation of Technical Bid(s).............

7. Financial Bid Opening

8. Evaluation of Financial l]ids .....

9. Technical/Financial Evaluation Committee

10. Technicali Financial Revaluation Committee recornmendations. . . . .

J

3

4

4

5

5

6

7

7

8

Annexure-I

Annexure-II

Annexure-III

Annexure-IV

Annexure-V

Annexure-VI

Annexure-VII

Annexure-VIII
Annexure-IX

,A.nnexure-X

Annexure-XI

Invitation to Bid Publications (Clippings)

Technical Bid Opening Statement

Mandabo/ Marking Technical Bid E!alualion Critcria (Tcchnical/ l'inancial)

Proofof Concept (POC) dated 14-01-2026

Technical Bid Evaluation Report

Minutes of the GRC meeting dated 27 -02-2026

Revised Proof of Concept (POC) dated 14-04-2026

Revised Technical Bid Evaluation Report

Financial Bid Opening Statement

Statements showing Total Indicative Prices quoted by bidders

Bid Data Sheet ofthe bidding docurnent (RFP SECTION III)

M
2 of8Technical Bids Evaluation Report - 5( l)S(Admn)/2025



The Federal Board of Revenue (FBR) invites proposals from eligible vendors for the
deployment, maintenance, and operational support ofa barcode scanning and counting system.
including sensors if required, or an altemative solution proposed by the vendor. The system
will provide real-time, accurate production counts for beverage bottles and cans. The selected
vendor will be responsible for installing a production count solution, capturing and transmitting
data to an Industrial PC for SKU identification and count rccording. The vendor will also
integrate the solution with FBR's system, mapping SKUs through barcodes or unique
identifiers for all beverage manufacturers.

To validate performance, vendors must conduct a testing demonstration, ensuring compliance
with iunctional and operational requirements. Additionally. vendors will provide ongoing
technical support, maintenance, and periodic updates to ensure system efficiency, timely
troubleshooting, and compatibility with FBR's evolving specifications. Pricing proposals must
align with FBR's prescribed requirements. The procurement process shall be conducted in
accordance with the Public Procurement Regulatory Authority (PPRA) Rutes under the Two-
Stage Bidding Procedure.

SCHEDULE OF REOUIIIEMENTS FllR intends to cover all bevera ge lines in Pakistan as
per the following installation schedule:

Cumulative 20%o lines to be covered by: 3l st August 2025
Cumulative 50% lines to be covered by: 3l st October 2025
Cumulative 100% lines to be covered bv: 3 I st Deccmber 2025

Authorized vendor(s) should have all required equipment (hardware and sofiware) readily
available to be able to deploy the required barcode scanning and counting system or an
altemative solution proposed by the vendor across beverage manufacturing facilities in

within the beverages sector, particularly in the handling of filled botlles at beverage
manufacturing tacilities in Pakistan. As part ol the agreement, selected vendors will be
responsible for providing and installing barcode scaming system or an altemative solution
proposed by the vendor. Vendors will also be responsible lbr providing post installation
maintenance and tech support services to the procuring client. FBR recognizes the critical role
of technology in tackling the challenges ol tax evasion, unreported production, and
discrepancies in beverages production data. This production counting project aims to deliver
real-time visibility into total production of beverage manufacturers. The solution will enable
FBR to monitor the production count ol beverages ensuring accurale reporting, transparent
audits, and correct tax payments. A panel of multiple authorized vendors will provide
manufacturers access to a pool of competitive vendors.

Business Functions and Pcrformimcc Requircnrent
Functional Performance Requirements of thc Information System
Relatcd Information Technolog,v Issues and Initiatives

Technical Bids Evaluation Report - 5( l)S(Admn)/2025 3 oi6

l. Proicct Background

Pakistan.

t2. I}II,IE}- DESCRIPTION OF'I'IiCIINICAL ITEOTIIRINI[,NT

0biective & Vision:

The FBR, is undertaking a significant digitalization initiative aimed at
collection capabilities and addressing structural gaps in Pakistan's tax
transformation, FBR seeks to deploy a production counting system
manufacturing facilities in Pakistan to improve tax compliance and prevent leakage



The bidding process for the subject activity is two stage bidding procedure Invitation to Bid
- Open. Invitation to Bid notilication was published in national press (two leading national
daily newspapers - One English and One Urdu) on 29tl'March, 2025 Anncxurc-l as well as
uploaded on e-PADS. FBR (hgp/$a{-&L.Cat-pk/) and PPRA (https://www.ppra.gov.pk)

Summary olbid process is listed below:

Jo

Period for delivery of services FBR intends to cover all beverage lines in Pakistan as per the
following installation schedu le:

Cumulative 20olo lines to be covered by: 3 I st August 2025
Cumulative 50%o lines to be covered by: 3lst October 2025
Curnulative 1007o lines to be covered by: 3 I st December 2025
Authorized vendo(s) should have all required equipment (hardware
and software) readily available to be able to deploy the required
barcode scanning and counting systenr or an alternative solution
proposed by the vendor across beverage manufacturing facilities in
Pakistan.

Bid Validity from bid opening The Bid Validity period shall be 120 days or extendable as mutually
agreed.

Bid Security PKR 1.000,000 (mandatory)

Performance
Security/Guarantee

The Pcrlormance Guarantee slrall be applicable and will be set at
fixed amount of PKR 5,000,000 only.
Note: This lirnit may be revised and lowered

Liquidaled Damages . Rate: A penalty of 0.2% of the total perfonnance guarantee per
day of non-compliance for each affected site.
. Maximum Deduction: The cumulative penalty shall not exceed the
value ofthe perfonlance guarantee submined by the vendor

Currency fbr Evaluation of Bid Pak l{upees (PKR)

lnvitation to Bid llcfcrencc No. 1'Ss60027E/F.No. 5( 1 )S(Admn)/2025

Invitation to Bitl Title
Hiring ol Authorized Vendors for Installalion and
Maintenance ol Production Counting System in
Beverages Sector

Invitation to Bid Issuance/ Publishing
Date (Stage-I) 29th March,2025

l'r Pre -llid Mee ting datc l41h April,2025
.,r[) 1

(

Addendum No.0l to IFB datc lTtr'April,2025
\-ilt!'

A
Corrigendum No. I date
(Extension in Bid Submission Date)

23'd April, 2025 i'"1S)',$i$
Bids Submission Date (Stage-I) 6'r' N4ai. 2025

Invitation to Bid Issuance/ Publishing
Date (Stage-II) 25th September, 2025

Technical Bids Evaluation Repon - 5( I )S(Admn)/2025 { ol-8
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. 3. tsricf Tcrnrs of lnvitation to llitl Document

{, Bid Process



Bids Submission Date (Stage-II) 1 71h October. 2025

Publishing
National Press (two leading national daily
newspapers - One English and One Urdu)
website(s): FBR

Procuremcnt Mcthod/ Process
Two stage bidding procedure - Open Competitive
Bidding Process

Technical Bids Evaluation Report
Signing Date

lOth February,2026

Revised Technical Bids Evaluation
Report Signing Date

23rd April.2026

Financial Bids Evaluation Report
Signing Date

I l'h May. 2026

5. Tcchnical Ilid Oncnins

In accordance with the bid opening procedure oltwo-stage method, technical bids were opened
publicly on the same date (i.e. l71h October, 2025 at I l:00 a.m) after bid submission time at
FBR House by the Technical/ Financial Evaluation Committee in the presence of bidders
authorized representatives. The bids availability on e-PADS was checked and conflrmed in
presence ofbidders authorized representatives. Availability of bid security as per Invitation to
the Bids terms was read out at the tirne of bid opening meeting. As per the technical bid
opening statement, following bidders participated in the bidding process and submitted their
bids (4!nerura:ID.

6. Evaluation of Technical Bid(s)

Preliminary examination of thc technical bids was carried ination included
verification/ review of bidder bid fbrm. completeness olt count ries, bid validity
confirmation and availability of bid security as per requi rell.) rhe Invitation to Bid(

Ilidder Bid Forrrr
Bid

Validity
Bid

Security
Subs(a ntial

Ilcsponsiveness

Accepla ncc f0r
deta iled

Eram ination
M/s TolLink
Pakistan Pvt Ltd

Yes Yes Yes Yes Yes

lvl s Authcnlik
Yes Yes Yes Ycs Yes

M/s ISSM Labeling
PYt Ltd.

Yes Pakistan Ycs Ycs Yes

In order to access the technical health of bidders, all bids were evaluated with reference to
technical criteria mentioned in the bidding document of the subject activity. As a result of
completion of evaluation process, following score has been achieved by the bidders as per
technical bid evaluation criteria (Annexure-III) already delined in the bidding document:

Sr. No Bidder tsid
Suhmittcd

Renrarks

1 M/s Tollink Pakistan Prt Ltd
Bid Submitted in Hard Copy and

also on EPADS as required.
-) M/s Authentik Bid Subrnitted in Hard Copy and

also on EPADS as required.

J M/s ISSM Labeling Pvt Ltd "{
Bid Submifted in Hard Copy and
\ also on EP-dPS as required.

5 of8

o\

E ligiblc
Country

Pakistan

Pakistan

Yes

Technical Bids Evaluation Repon - 5( I )S(Admn)/2025



The Technical Bid Evaluation Report and Proof of Concept (Poc) dated 14-01-2026 are attached
at (Annexure-IV&\). However, later on. one ol bidders namely M/s Tollink Pakistan
submitted a representation on 19-02-2026 in the Grievance Redressal Committee rvith a requesl
to re-conduct their POC. The rcquest olthe bidder was considered and it was decided by the
GRC vide letter daled 27 -02-2026 thal another opportunity may bc provided the bidder to
conduct POC (Annexure-Vl). In compliance with reconrmendations of GRC, the POC of the
afbresaid bidder was conducted by a team and POC report thereof communicated vide their
letter dated I 4 -04 -2026 (Annexure-VII).

Accordingly, after qualifying the POC criteria defined in the bidding document, the technical
scoring of M/s Mis TolLink Pakistan
and following position was emerged

Pvt Ltd was re-assessed with re ce 1o POC tot
as under: -

o

From the perusal of above table, bids in respect of M/s Tollink Pakistan Pvt ltd and
M/s Authentik were accepted by the Tcchnical Evaluation Commiltee being
Responsive/technically qualified to the Invitation to Bid and complying 10 the minimum
requirements of Technical Bid Evaluation Critcria,/POC. 'l'he comp lctc lteviscd Tcchnical Birl
Evaluation Report is attached at Anncxure-VIII.

7. Financial Bid Openinq

In accordance with the bid opening procedurc ofTwo Stage Two Envelope method, the bidders
were informed about financial bid opening lbr 30r'rl April, 2026. Financial bids of responsive
bidders were opened publicly on the scheduled date and time by the Technical/ Financial

Sr.
No.

Bidde r Technical
Bid Score

Pcrcentage
Scorc

Ilcmarks

M/s Authentik 55/60 9l .660/o

Qualilied the Tcchnical Bid
Evaluation Criteria of
minimum 707o scorc and
POC

) M/s Tollink Pakistan
Pvt Ltd

i 7.5/60 62.50%
Not Qualitied the Technical
Bid Evaluation Criteria ol'
minimum 70%o score and POC

,
M/s ISSM Labeling Pr.t
Ltd.

| 5/60 25.00%
Not Qualitied the Technical
Bid Evaluation Criteria of
minimum 7070 score and POC

Sr.
No.

llidder Percentage
Score

;,("".i*::"e

I
M/s Totlink Pakistan
Pvt Ltd

55160 91 .66% flJ,*#itE#Hr
POC

I Bid
of

and

,) M/s Authentik 55/60 9l.66Yo

Qualified the Tcchnical Bid
llvaluation Criteria of
minimum 707" score and
POC

l M/s ISSM Labeling Pvt
Lrd.

t5i60 25.00v"
Not Qualified the Technical
Bid Evaluation Criteria of
minimum 700% score and POC

Technical Bids Evaluation Report - 5( I )S(Admn)/2025 6 ol8
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Evaluation Committee in presence ol bidders authorized representatives. The linancial bids
were opened in accordance with instructions provided in the bidding documents. The linancial
bid opening statement(s) is placed at Annexure-IX.

8. Evalurtion of Financial liid(s)

The financials bids were evaluated by the Technical/ Financial Evaluation Committee rn

accordance with criteria defined in the Request for Bids.-fhe evaluation summary is as under:

9. Tcchnical/ Financial Evaluation Committee

Following Technical/ Financial Evaluation Committee was designated for the eval
the subject Invitation to Bid:

Bidder
Name

Amount quoted by bidders are exclusive of all taxes
(In PKR )

Costs for
installation

hosting the application online: cloud or server-based

Costs for software licenses: Integratcd Development Environment
(lDE) such as Visual Studio, other software tools for frontend
development or database manag€ment. Nonetheless, it is highly
recommended Open-source tools are more recommended

Costs for software licenses involving hardware: necessary software
needed for developing and maintaining the different hardware such as

barcode readers

M/s
TolLink
Pakistan
Pvt Ltd

. Costs for Operating System: Windows license in installed machines or
Windows Server for hosting the application

Total
I ndicative price
$ ithou( taxes is
lls. 10.112.956I

Costs for
installation

hosting the application online: cloud or server-based

Costs for soflware licenses: lntegrated Development Environment
(lDE) such as Visual Studio. other software tools for frontend
development or database management. Nonetheless, it is highly
recommended Open-source tools are more recommended

Costs for software licenses involving hardware: necessary softwarc
needed for developing and maintaining the different hardware such as

barcode readers

? M/s
Authentik

Costs for Operating System: Windows license in installed machines or
Windows Server for hosting the applications

Total
Indicative price
without taxes is

Rs.6,786,691

Summary (@

Annex-X

Sr. No Name Role ss{e{<,i.pa"
I Mr. Zubair Bilal Member (lR-Operations), FBR Chui,rnufl-&8nu"n.r
1 Mr. Ashhad Jawwad Member (Customs Policy) Member

-) Dr. Najeebullah Chief (Tax Relbrms) Member

4 Dr. Muhammad Khurram Chief (Mgtil IR-lR) Member
) Ms. Ayesha Niaz Chief ( Met/l IR-Customs) NIcr.nbcr

6 Dr. Farid Ahmed Khan Chief (lr&C ) Custon.)s Member

7 Mr. Muhammad Ali Khan Secretary (Expenditure), FBR Member/Se cretarv

8 Mr. Waqar Allned Second Secretary (IR-CPF) Membcr

9 [:'aisal Sattar Chief Ilxecutive Officer (PRAL) Membcr

Technical Bids Evaluation Report - 5( l)S(Admn)/2025 7 of8
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Summary @
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- 10. Technical/ Financial Evaluation Committee Recommendations

As per the evaluation criteria stated in the bidding documenls, using the using the Quality and

Cost Based Selection (QCBS) approach, following is the status ofbid:

As per RFP SECTION III: BID DATA SHEET clause 2 about Stage Two, al1er successful
completion of Stage Two, letters ol authorization shall be issued to the selected bidders for
deployment ofthe finalized solution across the entire beverage industry (Annex-XI). Based on
the technical and hnancial bid score and method ol evaluation deflned in the RFB. bids in

und eligible lbr

o\

Sr.
No.

Ilidrlcr Name
Compliance of

Technical Evaluation
Score/ C riteria's

Conrpliance of
I'OC defincd

critcria in l'fB

Status/ Re marks

I
M/s TolLink Pakistan
Pvt [,td

Responsive/Technicall
y qualified Qualified

Rccommendcd
grant
"Authorization"

for
of

M/s Authentik
Responsive/'[echnicall
y qualified Qualified

Recommended
grant
"Authorization"

for
of

,
M/s ISSM Labeling
Pvt Ltd.

Non-Responsive/ Non
Technically qualilled Non-qualilied

Not recommended for
grant of "Authorization"

Technical Bids Evaluation Report - 5( I )S(Admn)/2025 8 ol'li

respect of Mis Tollink Pakistan Pvt Ltd and M/s Authentik
aulhorization. $



6

(!
rd'
tD

t!
z

o

l!

oct

(!

i
6

tJ
b.J
o\

, .)-)

z
zo
F

taiz
z
a| T

FI
FI
'l

EA

-l
N(!

v)

D'

!,

z

G

a!

6

o

tct

a
r!

o
ID-!l
,c(!

a
o

.l

o
rD-

l;
l-'l

t>

l=.
IN
IA:

e
IL
t!:
,alr!
I'l
t: >

)

A
t

IJ
a
z

N
t--l.^t

-3-IF\s-.6

I

P

z
D]

t!

t!

E

o

G
n
\:/\ G

PPli..(N.
r .."r i-i.

\o N!'.o!{-
J trt.

*.pF
s[R
N-}.)r

>.N I!.."t N

i$$
i" ls
R_ir

fl$r

1l
rq

'l(D

>-
-\,i5
\;R{
):
F
N
t\

t
(

'>r
, l{

:\rxil
iss\ti
Ft*

t
v

-J
0!
a
N

\
S

+3*r tb
:-5 \)b*i

I

rn
c.. a5+

xi'i
tI
N

{ir I

Y

c(

lr
(\
a

{ I

1(

I

R \\q

rt
s'-
F

Irk

ts\
.I
I
$

o'

ID

0.
r\
?
I

t,
x

FooA! Ei6'i *;
c %;
3rDB.q
.D

/.o,

I

o
,a
a
co

3

+
F

FI
0
5,.t-
c,
F

:,
\



(!q>
o-6
=O-oQ D!

>3
1a
OtD

N.

a-9
(,38
(!-1'
Aa;

-l=z
'DD'=.D 

=E
$ 5',;
d-a'
-!9't

= ?-
>D' =

=tt-;.i P
N=O19a(,
:1. tD a
i !.=Y'J Ea7. ='ai ooaqE=3
)6'd

i L _l OO

E.!

i-'" ' o-
Eo
Aa

=E

< i.)(Dc).l hJ!t 
^.

o|,

\,1 o' 5 tJ a
z

I
t

t
:l
.\

s<x
fs
Ir
|i
tI
hI
$

z
tD

6t!

h
a!

0q

a
oa

!

\

-

$
\:



J>
=9
tr=
o' tD

-A

,+=

;=

dt,
?*
't=

fti-

a19aD-
>=.9

OY\J.t Et
='tr rt
D' :: 'J

o;oo

,^o 6

,D 
=' 

0a

a'aio< =2?-
:: \,

EE+
.D ro

oai3r
(, hJ.D O\
f)
o.DnOQ

+*
3oq

r;=

YNrx

h-
arZ

*z
.>Y
z6

r

t\)
(t
z

o

;l
tr
tr
,SsrI
F\

I

z
(D

a

T
,

,!-
tV
A
N

ts
b

I
r
T1

FAZ
aiao

-!
N
tD

$Tn=

qbq

s$i
e\t!

N

sis
B.i o-

rRi
i lr.jw',{
,.r 0ts1

x-
a

oa

5



€e=R-

A.INVITATION TO BID
IAUTHORIZED ]'ENDORS FOR INSTALLATION AND MAINTENANCE OF PRODACTION

COUNTING SYSTEM IN BEVERAGES SECTOR
(Three years lrom outhorization)l

2. The Federal Board of Revenue (FBR) invites sealed bids fiom eligible vendors, registered
with PPRA on E-PADS as vendors and with Income Tax and Sales Tax Departments, and

included in Active Taxpayer's List of FBR, for the deployment of a production counting
solution across the beverage industry in Pakistan. The vcndors are rcquircd to submit their
proposals for a production count solution (e.g. Barcode Scanning - detailed in RFP),
provided it meets both the Technical and Proof of Concept (POC) evaluation criteria
(including prcferable accuracy of 99% with a minimum requirement of 95%) defined in
Section V-Scope of Work and is cost-effective.

3. Bidding documents are available on e-PADS and FBR/PPRA Websites i.e.

https:/iwww.ppra.gov.pk & https://www.fbr.gov.pk/ and can be downloaded frec of cost.
Encrypted electronic bids duly completed and in conformity with Bidding Documents must
be submittcd online on e-Pak Acquisition and Disposal Systcm (e-PADS) website till
I I AM - t0'h October, 2025.

4. The instant procurement for authorized vendors is being carried out under PPRA
Ordinance, 2002 (including Section 2(l)) read with Public Procurcment Rules, 2004.
Procurement structure has been designed keeping in view Rule 4 and other relevant
provisions under PPR, 2004 including but not limited to provisions as referred at Rule 15,

Rule 2 t, Rule 29 and thc rules connected thcreto. The translation of the relevant provisions
ofPPR,2004 into procuremenl design/structure has been made part ofthe instant bidding
document-

5. The procurement shall be carried out in accordance with PPRA's Two-Stage Bidding
Procedure:

a. Stage 1: Bidders shall submit a tcchnical proposal, including the indicativc price
per installation point and breakdown ol price per component, which will be
evaluated based on the Technical Evaluation Criteria defined in Section V.
Successful bidders will be required to conduct a POC which will be evaluated based
on POC Evaluation Criteria detined in Section V.
Afterwards, FBR will conduct a Bidders Conference to discuss all solutions and
their feasibility of implementation. Post the Bidders Conference, FBR will, at its
discretion, finalizc a spccific production counting solution for implementation.
A revised RFP with FBR's finalized solution will be circulated with all bidders
after the Bidders Conference.

1

l. This Invitation to Bid is to all firms that participated in Stage I of the RFP that was
published following the Procurement Notice (PN) or Procurement Advertisement (PA) No.
5(l)-S(Admin)/2025 for the subject Project/Procurement which appeared in Jang &
Express Tribune vide dated 29.03.2025.
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b. Stage 2: All eligible bidders will be required to submit a technical proposal,
including the indicative price per installation point and breakdown ofprice per
component, and conduct a POC test for thc solution finalized by Fl3R. Upon
evaluation, FBR will shortlist successful bidders and issue authorization. This
document is for Stage 2 ofthe bidding process and all firms rvho submitted a

technical proposal for Stage I are invited to bid for Stage 2.

6. A pre-bid meeting for Stage 2 will take place as per the following details:
a. Pre-bid meeting, to clarify vendor queries, will take place submission on l0 AM ou

l'1 Octobcr,2025 in Room 358,3d Floor, FBR House, Constitution Avenue, G-5,
Islamabad.
The bidders who wish to join the meeting virtually can join by using the following
link [Meeting Link: https://vlc.fbr.sov.pk Meeting id: 518518 Password/PlN:
0369Time: I IAM

7. The original bid along with 2 copies, properly filled in, and enclosed in sealed envelopes
must be delivered to the address, Room 510, 5rh Floor, FBR House, Constitution Av€nue,
G-5, Islamabad, at or beforc ll00 hours by 10-10-2025. The bids shall be opened
promptly thereafter in public and in the presence of bidders' representatiles who choose
to attend the opening in Room 358, I'd Floor, FBR House, Constitution Avenue, G-5,
Islamabad

8. This document is for Stage 2 of the bidding process and all firms who submitted a

technical proposal for Stage I are invited to bid for Stage 2. Bidders who submitted bid
security as part ofStage I of this RFP are not required to submit additional rid security for
Stage 2

9. lnterested cligiblc biddcrs may requcst for furthcr information/clarification by email at

secretary.admin (a) lbr. sov.ok during official business days and timings, within Seven (07)

days before the proposal submission deadline.

10. FBR may reject all bids at any time prior to the acceptance ofa bid by invoking rule 33 of
Public Procurement Rule (PPR), 2004.

Farrukh Amir Sial
Secretary (Administnrtion)

Room 506, Filih Floor,
Federal Board ofRevenue (HQ) Islamabad

Email: sccretary.admin@rttrr. sov.ok
Phone No: 05 l-920i(;79



Government of Pakistan
Revenue Division

Federal Board of Revenue
(Transformation DeliverY Unit)

********
No. TDU/FBPJI SB I 2024-25 / Islamabad the 14'h lanuary,2026

Subject: SUBMISSION OF POC (PROOF OF CONCE'PT) EVALUATION

REPORT TN RESPECT OF BEVERAGES SEC

Please refer to the subiect noted above.

In pursuance of Member (IR-Operations) office order No

l(42)SA-M0R-Ops)/2026l801-R dared 0l-01-2026, the stage-two Proof-of-concept

(POC) evaluation report in respect of barcode serialization solution in beverage sector is

enclosed for your perusal and further necessary action.

(Abdu man)

Second Secretary (TDU)

Encl: As atrove

Secretary (.TechnicaUFinancial Committee). FBR. lslamabad
No. POC/TDU/FBRllSBi2024-2s i2tOLlU 4
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Proof of Concept Report - Authentik

Facility: Mehran Bottlers - Karachi

Attendees: Abdur Rehman, Adnan Jabbar, Rizwan Sarfaraz, Fakhar Sharif, Kamran Satti

Objective
The objective of this exercise was to examine the solution proposed by Authentik in

response to Stage 2 ofthe RFP published in september 2025 for production monitoring in

beverages sector. The ProolofConcept (POC) test was conducted based on the criteria

published in the RFP.

Solution Description:
The solution was deployed across two separate lines:

Deployment I PET Bottle Line: 2 Omron V430 Industrial barcode scanner (1 deployed

at filling stage, one immediately after),2 Photoelectric unit counting sensors, (1 deployed

on-line after filling stage to count individual bottles, I deployed near the end of line to

count packed cases)

Deployment 2 Can Line: I Omron V430 (deployed before filling stage), 2 Photoelectric

unit counting sensors (one deployed after filling stage and one deployed at end of line to

count packed cases)

CCTV cameras are deployed at all lines to give full view ofthe deployed solutions and

any interference/obstruction.

Barcode scanners were mounted strategically to capture barcodes ofproduclion units.

Placement per line varied depending on product type (e.g. on PET line there was no

labelling stage, hence scanners were placed along the line to maximize chances of
capturing barcode successfully regardless ofpositioning oflabel on bottle). Counting

sensors were placed near the end ofeach line to count final product. Pulse signals from

sensors are transmitted to a PLC to count production in real-time. The PLC then transmits

structured data to a line controller / SBC. The line controller / SBC then relays data to a

site server using token-based authentication. This data is also relayed to a cloud-based

server hosted by the vendor.

Signals from both the barcode scanner and the sensors are transmitted to a Programmable

Logic Controller (PLC). The PLC processes and organizes this input data, ensuring

accurate association between unit counts and SKUs.

Finally, the structured data is sent to a cloud-based dashboard. This interface provides

real+ime visibility into production activity, including SKU-wise counts, enabling more

effective monitoring, analysis, and reporting of line performance

6

Date: 9th December 2025
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POC Results

Test l: Counting accuracy at low conveyor speed (1.5L PET bottles)

A test was conducted for a batch of Pakola I .5L PET bottles passing through the

labeler and conveyor belt. Bottles were palletized into cases, with 6 bottles per

case. The total count recorded by the solution was compared with the POC team's

manual count. The solution successfully detected and counted 672 bottles (112

cases), matching the actual count ofboth bottles and cases with 100%o accuracy.

Accuracv achieved:100%o

Test 2: Counting accuracy at high speed (250 ml Cans)

A test was conducted for a batch of Fanta 250m1 Cans. The solution's count was

compared with the POC team's manual count. The system detected and counted

576 cans, against the actual count of 576.

Accuracy achieved:100%

Test 3: Dynamically detect changeover (l'5L PET bottles)

A test was conducted during a regular production run of l.5L Pakola Bottles. A

bottle of another SKU (1.5L Apple Cidra) was added to the middle of the line

during production. The solution was correctly able to identify the change to new

SKU, count the I bottle accurately against that SKU, and then successfully revert

back to the l.5L Pakola Bottles when they resumed'

Accuracv achieved: 10070

Test 4: Dashboard functionality
The solution incorporated an on-prem dashboard and a cloud-based dastrboard for

FBR. Solution status, line status, per-line unit counts, per-site unit counts, and

analytics for production to date, counts by SKU, and total counts per sel':cted time

period were alt available. The dashboards were also updating live-production

counts with 100o% accuracy.

Test 5: Alerts Management SYstem

Alerts management system was functional, with alerts displayed on both on-prem

and cloud dashboards. Alerts were being generated for batch changes'

scanner/sensor disconnectior/re-connection, and connectivity and power outages'

The system was also able to generate alerts for when production line was active

bu1 scanners were not detecting objects. However, no alerts for scanner

obstruction were programmed.

POC Conclusions and O ervations

a

a
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The POC was able to achieve 100% accuracy across tests for both PET bottles and cans.

Mandatory criteria on dynamic detection of changeover and dashboard and AMS

functionality were also successfully met. Deployment of sensors and scanners wefe not

directly reflective ofRFP requirements but were fully suited to site and line conditions.

Alerts management needs to be developed further and hardware units deployed per line

need to be rationalized.

Proof of Concept Report - ISSM Labelling

Date: 12d December 2025

Facitity: Coca-Cola International - Lahore

Attendees: Abdur Rehman, Adnan Jabbar, Rizwan Sarfaraz, Fakhar Sharif, Kamran Satti

Solution Description: Barcode scanners were deployed at labelling stage and on the

production line to identiS and validate SKU. Unit counting sensors placed at two points

on the line count (and validate counts) and transmit data to an IPC that then transmits

processed data to a cloud-based dashboard. CCTV cameras were included to transmit

live-feed ofproduction line and solution deployment.

Deployment I PET Bottle Line (36,000 Bottles/Hour): 2 SICK Fixed-mount laser

barcode scanners (l deployed at labelling stage, one further down the production line), 2

Photoelectric unit counting sensors, (l deployed on-line after labelling stage, I deployed

near the end ofproduction line)

POC Results
o Test l: Counting accuracy at regular speed (1.5L PET bottles)

A test was conducted for a batch ofCoke 1.5L PET bottles passing through the

labeler and conveyor belt. The total count recorded by the solution was compared

with the POC teams manual count and verified against the manufacturers official

count. The solution detected and counted 20 against an actual count ofboth 183

bottles.

Accuracv achieved: 1 lo%

o Test 2: Dynamically detect changeover (1.5L PET bottles)

A test was conducted during a regular production run of l.5L Coke Bottles. A

label from another SKU was added to the middle of the line during production.

The solution was unable to identify the change to new SKU

Accuracy achieved: 0olo

POC Conclusions and Observations
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Solution Description: Solution was deployed at a 35,000 bottles per hour PET line at

Lotte Akhtar Beverages facility. Deployment included I Keyence barcode scanner placed

at the labeler, a Keyence unit counting sensor further down the line, and additional

Keyence barcode scanner and unit counting sensor deployed at the end of the line post

palletization and packaging to verify counts. Data from each device was received by a

PLC and transmitted to an IPC which forwards the data to an on-site dashboard and a

cloud-based dashboard for analltics.

Note on site conditions: The POC was scheduled for the 8th of January with the vendor

initiating deploymenl from the 56 of January. However, the PET line at the taxpayers site

underwent serious technical faults and outages beginning from the 7ft ofJanuary severely

restricting the availability of a live and functional testing environment for the vendor. The

test was delayed till the 96 of January to provide the vendor with more time, with

production on the line resuming intermittently between the 8th and 9th of Januar]/. Line

outages continued on the day oftesting as well and tests were conducted during brief

periods where line was functional.

Test 1: Counting accuracy at regular speed (500m1 PET bottles)

A test was conducted on 192 500m1 PET bottles (for counting accuracy and validation).

192 bottles were correctly counted by the first ofthe two deployed unit countinp; sensors.

These bottles were then palletized further down the line into l6xl2bottle packs. The

second counting sensor counted 3l packs instead ofan actual count of 16'

achie on Coun IOO% (192 out of 192 bottles counted)ac

Accurac Counter 2: 0o% (Counted 3l Packs / 372 bottles vs. l6 packs / 192

i

!t

bottles)

y achieved on

The vendor was unable to meet essential POC requirements on counting accuracy and

change-over detection on PET bottles. No further tests were conducted. Certain

mitigating factors were noted, including technical problems in the manufacturer's

production line and the unavailability of Can production lines but were not considered

sufficient to account for the lack ofbasic system accuracy and performance.

Proof of Concept Report - Tollink Pakistan

Date: 9th Janvry 2026

Facility: Lotte Akhtar Beverages - Lahore

Attendees: Abdur Rehman, Adnan Jabbar, fuzwan Sarfaraz, Fakhar Sharif, Kzunran Satti
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Test 2: Changeover detection (500m1 PET bottles)

A test was conducted on a batch offresh lables at the labeler (solely for identification).

The first barcode scanner was unable to identify any labels correctly.

POC Conclusions and Observations

The POC team noted the site conditions and the limiting factors on vendor perfbrmance

and appropriate testing environment. While line outages and limited avaitability of a live

testing environment wirhin the last 24 hours prior to the test were tlnfortunate, the POC

team was in agreement that ample time had been provided to the vendor to complete all

preparations, deployment, and testing. As such, the POC was conducted on essential

functionality required of the system (identification and counting accuracy). The vendor

rvas unable to meet performance criteria across both tests, with an accuracy of 50% on

counting and 0% on ideDtification. Given that the basic requirement ofthe solution was

not met, no further testing was deemed necessary.

r..
ur Rehman Adnan abbar

Second Secretary
(TDUiVCD)
14.01.2026

Joint (r&rs)
1,1.01

Second Secretary

(TDU)
14,01.2026

Kamran Arshad Satti

Second Secretary (TDU)

14.01,2026

'*'
4*t4

Fak-har Sharif
PRAL Representativc

14.01.2026

Accuracv achieved: 0%o



TECH N ICAL EVALUATION RE PORT
(As Per Rule 35 of PP Rules. 2004)

I Name of Procuring AgencY

2 Method of Procurement

3. Title of Procurement

4. Tender Inquiry No.

5. PPRA Ref. No. (TSE).

6. Date & Time of Bid Closing

7. Date & Time of Bid Opening

8. No of Bids Received

9. Criteria for Bid Evaluation

l0 Details ol Bidls) Evaluation

ING S S EM IN BEVE E SECTO

Name of Bidder Technical Marks
(if applicable)

Rule/Regulation/SBD*/Policy/Basis of
Rejcction/Acceptance as per Rule 35 of PP

Rules.2004.

lWs Authentik
Responsive

Non-Responsive

lvVs ISSM Labeling Pvt Ltd Non-Responsive

I l. Any other additional/su rting information, the procuring agency may like to share

Signature

Official Stamp:

(Committee members signature placed ot Annex-I)

*Slandard Bidding Documents (SBD).

5( I )S(Admin)/2025

Federal Board of Revenue (HO)

Two Stage Bidding Procedure

AUTHORIZED VENDORS FOR INSTALLATION
AND MAINTENANCE OF PRODUCTION

5(1)S(Admin)2025

TS560027E EPADS Reference No: F-250405813

17th October. 2025 I l:00 AM

17s ocrober. 2025 1 l:30 AM

n1

Technical Bid Evaluation Report Attached.

Technical Bid Evaluation Report Attached.

IvVs Tollink Pakistan Pvt Ltd.



AUTHO RIZED RS FOR INST LATION MAINTEN

(Annex-I)

CE OF

PRODUCTION COUNTING SYSTEM IX JEYEBAGESSEETSB

SignaturesRoleDesignation

J ,Chairman/ ConvenerMember (Admir/ HR)

MemberMember (Audit/CRM)

//MemberMember (Customs Operations)

,1

MemberChief (Admin & Finance)

Secretary (Procurement Commiftee)Secretary (Adm inistration)

5(l )S(Admin)/2025

rl
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€--.rlF- Federal Boand of Revenue
Revenue Oivision - Government of Pakistan

INVITATION TO BID

TECHNICAL BID(S) EVAULATION
REPORT

Inr itation to Bid llefercnce No. TS560027E

lnvitation to Bid Titlc
Hiring of Authorized Vendors for lnstallation and
Maintenance of Production Counting System in
Beverages Sector

Invitation to Ilid Issuancc/ Publishing
Date (Stage-I)

29th March,2025

l4th April,2025l'r Pre-Bid Mceting date

Addendum No. 0l to IFB datc lTth April,2025

23'd April,2025
Corrigendum No. I date
(Extension in Bid Submission Datc)

6h May,2O25Bids Submission Datc (Stage-I)

Invitation to Bid Issuance/ Publishing
Date (Stage-Il) 25th September, 2025

Bids Submission Date (Stage-II) l Tth October, 2025

Publishing
National Press (two leading national
newspapers - One English and One
Website(s): FBR

daily
Urdu)

Procurement Mcthod/ Process
Two stage bidding procedure - Open Competitive
Bidding Process

Technical Bids Evaluation Rcport
Signing Date

lOth FebruaV, 2026 
ft ri^
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Technical Bid Opening Statement.

Proof of Concept Reports (POC)
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To validate performance, vendors must conduct a testing demonstration, ensuring compliance with

functional and operational requirements. Additionally, vendors will provide ongoing technical

support, maintenance, and periodic updates to ensure system elficiency, timely troubleshooting, and

compatibility with FBR's evolving specifications. Pricing proposals must align with FBR's

prescribed requirements. The procurement process shall be conducted in accordance with the Public

Procurement Regulatory Authority (PPRA) Rules under the Two-Stage Bidding Procedure.

i\. SCHEDULE OF REOUIREMENTS FBR intends to cover all beverage lines in
Pakistan as per the fbllowing installation schedule:

Cumulative 20% lines to be covered by: 3lst August 2025
Cumulative 50% lines to be covered by: 3lst October 2025
Cumulative 100% lines to be covered bv: 3lst December 2025

Authorized vendor(s) should have all required equipment (hardware and software) readily
available to be able to deploy the required barcode scanning and counting system or an altemative
solution proposed by the vendor across beverage manufacturing facilities in Pakistan.

The FBR, is undertaking a significant digitalization initiative aimed at enhancing its tax collection

capabilities and addressing structural gaps in Pakistan's tax system. As part of this transformation,

FBR seeks to deploy a production counting system at all beverage manufacturing facilities in

Pakistan to improve tax compliance and prevent revenue leakage within the beverages sector,

panicularly in the handling of filled bottles at beverage manufacturing facilities in Pakistan. As part

ofthe agreement, selected vendors wilI be responsible for providing and installing barcode scanning

system or an altemative solution proposed by the vendor. Vendors will also be responsible for

providing post installation maintenance and tech support services to the procuring client.

d
I

Technical Bids Evaluation Report - 5( I )S(Admn)/2025
3 of7

' 1. Proiect Backsround

\'- 
The Federal Board of Revenue (FBR) invites proposals from eligible vendors for the deployment,

maintenance, and operational support ofa barcode scanning and counting system, including sensors

if required, or an altemative solution proposed by the vendor. The system will provide real-time,

accurate production counts for beverage bottles and cans. The selected vendor will be responsible

for installing a production count solution, capturing and transmitting data to an Industrial PC for

SKU identification and count recording. The vendor will also integrate the solution with FBR's

system, mapping SKUs through barcodes or unique identifiers for all beverage manufacturers.

TECHNICAL REOUIREMENT

Obicctive & Vision:
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FBR recognizes the critical role oftechnology in tackling the challenges oftax evasion, uffeported

production, and discrepancies in beverages production data. This production counting project aims

to deliver real-time visibility into total production of beverage manufacturers. The solution will

enable FBR to monitor the production count ofbeverages ensuring accurate reporting, transparent

audits, and correct tax payments. A panel ofmultiple authorized vendors will provide manufacturers

access to a pool of competitive vendors.

Business Functions and Performance Requirement
Functional Performance Requirements of the Information System
Related Information Technology Issues and Initiatives

2. Bricf Terms of Invita tion to llid l)ocumcnt

3. Bid Process

The bidding process for the subject activity is Two stage biddi

(i)
(ii)
(iii)

FBR intends lo cover all beverage lines in Pakistan as per the following
instal lation schedule:

Cumulative 20o% lines to be covered by: 3 I st August 2025
Cumulalive 500/o lines to be covered by: 3 I st October 2025
Cumulalive l00o% lines to be covered by: 3 lst December 2025

Authorized vendor(s) should have all required equipment (hardware and
software) readily available to be able to deploy the required barcode
scanning and counting system or an alternative solulion proposed by the
vendor across beverage manufacturing lacilities in Pakistan.

The Bid Validity period shall be 120 days or extendable as mutually
agreed.

tation to Bid -
Open. Invitation to Bid notification was published in nati national daily

newspapers - One English and One Urdu) on 291h March. 202 nnexure-I as well as uploaded

on e-PADS, FBR (https://www.fbr.gov.ok/) and PPRA (https://www.ppra.gov.pk)

Technical Bids Evaluation neport - 5( I )S(Admn)12025

Period for delivery of
servlces

Bid Validity from bid
opening

Bid Security PKR 1,000,000 (mandatory)

Performance
Security/Guarantee

The Performance Guarantee shall be applicable and will be set at fixed
amount of PKR 5,000,000 only.
Note: This limit may be revised and lowered

Liquidated Damages . Rate: A penalty of 0.2Yo of the total performance guarantee per day of
non-compliance for each affected site.
. Maximum Deduction: The cumulative penalty shall not exceed the value
of the performance guarantee submitted by the vendor

Currency for Evaluation of
Bid l\ \

Pak Rupees (PKR)

I
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Summary of bid process is listed below

.1. Technical/ Financial Evaluation Committce

Fotlowing Technical/ Financial Evaluation Committee was designated for the evaluation of the

subject Invitation to Bid:

(o trrc\

ie"u
Technical Bids Evaluation Report - 5(1)S(Admn)12025

Invitation to Bid Refercncc No, TS5600278

Invitation to Bid Titlc

Invitation to Bid Issuancc/ Publishing
Date (Stage-I)

29th March,2025

l't Pre-Bid Meeting date 14th April,2025

Addendum No.0l to IFB date l Tth April, 2025

Corrigendum No. I date
(Extension in Bid Submission Date)

23'd April,2025

Bids Submission Date (Stage-I) 6th May, 2025

Invitation to Bid Issuance/ Publishing
Date (Stage-II)

25th September, 2025

Bids Submission Date (Stage-II) l Tth October. 2025

Publishing
National Press (two leading national daily
newspapers - One English and One Urdu)
Website S :FBR

Procurement Method/ Process
Two stage bidding procedure - Open Competitive
Bidding Process

Technical Bids Evaluation Report
Signing Date

lOth February, 2026

Designation RoleSr. No Name

Chairman/ ConvenerMember (lR-Operations), FBRI Mr. Zubair Bilal

MemberMember (Customs Policy)1 Mr. Ashhad Jawwad

MemberDr. Najeebutlah Chief (Tax Reforms)J

MemberChief (Mgt/HR-lR)4 Dr. Muhammad Khurram

Chief (MgVHR-Customs) Member) Ms. Ayesha Niaz

MemberChief (F&C) - Customs6 Dr. Farid Ahmed Khan

Secretary (Expenditure), FBR Member/Secretary7 Mr. Muhammad Ali Khan

MemberMr. Waqar Ahmed Second Secretary (IR-CPF)8

Chiei Executive Offi cer (?\al-1 Member9 Faisal Sattar

5 of7 r 6\ B,
o$ab2d

c$o
(]

Hiring of Authorized Vendors for Installation and

Maintenance of Production Counting System in
Beverages Sector
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5. Bid(s) Ilecciv ed

On the bid submission date and time (29th April, 2025 at ll:00 AM) lotlowing bids were received

Sr. No Bidder Bid Subm irted
I M/s Totlink Pakistan Prt Ltd

2 M/s Authentik

J M/s ISSM Labeling Prt Ltd

6. Ilid Onenine

In accordance with the bid opening procedure of two-stage method, technical bids were opened

publicly on the same date immediately after bid submission time at FBR House, by the Technicat/

Financial Evaluation Committee in the presence of bidders authorized representatives. The bids

availability on e-PADS was checked and confirmed in presence of bidders authorized

representatives. Availability of bid security as per Invitation to the Bids terms rlas read out at the

time of bid opening meeting. The bid opening statement is placed at (AnnexuIqlD.

7. Prcliminan, Examin ation

Preliminary examination of the technical bids was canied out. The examination included

verification/ review of bidder bid form, completeness ol the bid, eligible countries, bid validity

confirmation and availability of bid security as per requirement of the Invitation to Bid. The

finding(s) from preliminary examination is summarized below:

Ilidder Bid
Form

Eligiblc
Country'

Bid
Validity

Bid
Security

Substantial
Responsiveness

Acceptance
for detailed

Examination
M/s Tollink
Pakistan Pvt Ltd

Yes Pakistan Yes Yes Yes

Yes

Yes

M/s Authentik Yes Pakistan Yes Yes Yes

M/s ISSM
Labeling Pvt Ltd

Yes Pakistan Yes Yes Yes Yes

8. P roof-of-Con ccpt Tcsting

Bidders were required to conduct mandatory Proof-of-Concept (POC) testrng for proposed

solutions at selected industry sites. POC tests were conducted for all three vendors between

December 2025 and lanuary 2026. M/s Authentik was the only bidder that successfully

POC requirements. The POC reports submitted by the POC criteria assess{lg all three

the

attachcd at Annexure-III.

\

Technical Bids Evaluation Repon - 5( I )S(Admn)/2025
6 of 1
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9. Detailed Technical Evaluation

a. Mandatory Requirements for Etigibility/Responsiveness and Bid Evaluation Criteria

(Technical) - Annexure-IV

10. Bids Accerrted as responsive to the Invitation to Bid

Sr. Biddcr

I M/s Authentik

Sr. Bidtlcr

1 Mis Tollink Pakistan Pr4 Ltd

2 M/s ISSM Labeling Prt Ltd.

(,
tU at)

o

Technical Bids Evaluation Report - 5( 1)S(Admn)/2025
tot I

11, Bids Accented as Non-resrronsive to the lnvitation to Bid



A meeting of FBR Grievance Redressal Committee, constituted vide

Notification c. No. l5(1)Storel2}24-25(Pt) dated 11.12.2024, was held in conference Room,

3'd Floor, FBI! Hes, at I I :30 am on 27.02.2026 to examine the gdevance of lWsTollink

Pakistan (Pvt.) Ltd as conveyed vide secretary (Admn) U.o No. 5(l )-S(Admn)12026 dated

20.02.2026.The meeting was attended by the following:

Z. Mr. Riffat Ejaz Nur, Director Technical and Business Development and Mr'

Muhammad Arif, Manager M/s Tollink Pakistan (P!'t.) Ltd appeared before the committee

and pleaded their srance. written reply presented by M/s Tollink Pakistan (P!1.) Ltd vide their

lener No. TLPK/FBR/GRIEVANCE/20260219-01 dated 19.02.2026 was perused by the

Committee. During their verbal assertions, the representatives mainly contended that they were

supposed to work on a "running line", not in a breakdown situation. They pleaded that their

poor performance as reported by FBR team, was not due to any lapse at their end, rather it was

due to extemal factors. not under their control. Therefore, they may be given an opportunity of

competing afresh.

3. The Committee atso perused available record including Technical Bids

Evaluation Report and heard the stance of depanment w.r.t. Technical Evaluation Report. It

was pleaded by the representative of Technical Evaluation Committee that sumcient

oppomrnity was given to the bidder but they could not perfonn upto satisfaction level.

1

Name & Designation of Members Designation

I Mir Badshah Khan Wazir Member (Legal-lR),
(Chair/Convener)

2 Mr. Sajjad Thslim Azam Member (lR-Policy)

J Mr. lrfan ur Rehman Khan (PCS/BS-2I ) Member (Legal & Accounting
Customs)

4 Mr. Aftab Alam (lRS/BS-20) Director Genera (lT&DT)

5 Mr. Sultan M. Nawaz Nasir Secretary (Mgt/HR-lR-l)

6 Mr. Riffat Ejaz Nur, Director, Techn ical and Business

Development, M/sTolLink
Pakistan (P!t.) Ltd

7 Mr. Muhammad Arif Manageq M/sTolLink Pakistan
(P!'t.) Ltd

8 Mr. Abdur Rehman Second Secretary (TDU)

Findings & Recommendations of FBR Grievance Redressal Committee

Sr.No



4. Having heard verbal assertions as well as the available record, the Committee

unanimously decided that il will be in the interest ofjustice and fair-play to provide another

opportunity to the aggrieved party for testing POC.

4. The Meeting ended with thanks from and to the chair.

ur Rehman Khan
Member (L&A Customs)

(Member of the GRC)

Mr. Sultan M. Nawaz Nasir
Secretary (Mgt/HR-IRJ)

(Secretary ofthe GRC)

Dirrctor General (IT & DT)
(Member of the GRC)

ftab Alam

\

Mr. Saljad Taslim Azam
Member (IR-Policy)
(Member of the GRC)

J*s'
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Member
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Proof of ConcePt RePort

Date: 14-04'2026

POC Date: 6rh APRIL 2026

Facility: Mehran Bottlers (Pvt ) Limited - Karachi

ai"ni"""t Abdur Rehman, Kamran Arshad' Saqib Bajwa' Fakhar Sharif

Objective
ThepurposeofthisexercisewastoredressthegrievanceofTollinkPakistan(Pvt.)Ltd
andevaluatetheSolutionproposedbyTollinkPakistan(PVt')Ltdinresponsetothe
RFp for production monitoring in the teverages sector. The Proof of concept (Poc) was

conducted in accordance with the evaluation criteria defined in the RFP'

Solution DescriPtion:

Thesolutionutilizesabarcodescannerinstalledatthelabellingstagetoreadbarcodes'
enabling accurate real-time identlfication of sKUs. A preloaded and verified database of

SKUs anO their corresponding barcodes allows each scanned code to be matched

against an authenticated record.

At the next stage, for unit-level tracking, two photoelectric retro-reflective sensors are

installed on the production line. These sensors detect each bottle/Can passing through

and associate the count with the SKU identified earlier by the barcode scanner.

ln the third stage, an additional photoelectric sensor is deployed to detect and count

shrink-wrapped bundles (each consisting of six bottles) as they pass through a defined

point on the conveyor, immediately after the shrink-wrapping process

All signals from the barcode scanner and sensors are transmitted to a Programmable

Logic controller (PLC), which processes and organizes the data, ensuring accurate

mapping between SKU identification and unit counts-

Finally, the processed data is transmitted to a cloud-based dashboard, providing real-

time visibility into production operations, including sKU-wise counts, and enabling

efficient monitoring, analysis, and reporting of line performance.
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POG Results:
Counting accuracy (1.5 Liter PET boftles)

A test was conducted on a batch o1 204 Pakola 1 .s-liter PET bottles passing through the

labeler and conveyor belt.

The barcode scanner successfully read and identifled the sKUs in real time, while the

photoelectric sensors performed bottle counting. The system recorded a total of 205

botfles against the actual manual count of 204 bottles, reflecting a desirable level of

accuracy. Additionally, a photoelectric sensor installed after the shrink-wrapping stage

accurately detected and counted 34 bundles (each containing 6 bottles), which aligns

with the total batch size. Based on the results, the vendor has achieved an accuracy

level of 99.51%, meeting the required accuracy crlteria.

Furthermore, CCTV monitoring, historical data, and system logs were also reviewed.

Accuracv achieved: 99.5% (As one bottle overcounted is flaoqed as false-positive

likelv a double detection of the same bottle (frame overlap).

Abdur Rehman
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Figure'1: lnitial state of the local system indicating zero count
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Figure 2: lnitial state of the cloud dashboard indicating zero count
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Figure 3: Local system state reflecting a count of 205 Pakola 1.5 L Bottles against an

actual batch size of 204 bottles

Figure 4: Final system output displaying 205 Pakola 1.5 L Bottles, along with verification

of the total batch size

Counting accuracy (300m1 Pakola Buzz Up Cans)

A test was conducted on a batch of 240 Pakola Bvzz Up 300m1 cans passing through

the production line at line speed of 540 ppm.

The barcode scanner successfully read and identified the sKUs in real time, while the

photoelectric sensors performed can counting. The system recorded a total of 238 cans

against the actual manual count of 240 cans, indicating that 2 cans were missed during

counting.

At the packaging stage, the system detected and counted 20 shrink-wrapped packs,

each containing 12 Pakola Buzz. Up 300m1 cans, resulting in a total of 240 cans (20 x

'12), which aligns with the actual batch size.

Based on the results, the vendor has achieved an accuracy level of 99.17%, meeting the

required accuracy criteria. Furthermore, CCTV monitoring, historical data, and system

logs were also reviewed

Accuracv achieved: 99.17%.
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Figure 1: lnitial state of the local system indicating zero count
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Figure 3: Local system state reflecting a count of 238 Pakola Buzz Up 300m1 cans

against an actual batch size of 240 cans.
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Conclusion: The vendor TolLink Pakistan (Pvt.) Ltd has successfully passed the POC

as per the criteria laid down in the RFP
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Revised Technical Evaluation Report
(As per Rulc 35 of PI' ltulcs, 200J)

I

2

Name of Procuring Agency

Method of Procurement

Title of Procurement

4. Tender Inquiry No.

5. PPRA Ref. No. (TSE)

6. Date & Time of Bid Closing

7. Date & Time of Bid Opening

8. No. of Bids Received

9. Criteria for Bid Evaluation

10. Details of Bid(s) Evaluation

AUTHORIZED VENDORS FOR
INSTALLATION AND MAINTENANCE OF
PRODUCTION COUNTING SYSTEM IN
BEVEIIA(;E,S SECToR

Nanrc of lliddcr Tech n ica I Ma rks
(if applicablc)

llu le/Regu lation/SBD*/Policy/Basis
of Ilejection/Accepta ncc as pcr
ILulc 35 of PP Rules. 200{

M/s Authentik
Responsive

M/s Tollink Pakistan Prt Limited
Responsive

M/s ISSM Labeling Pvt Limited
Non-Responsive

I l. Any other additional/supporting formation, the procuring agency may like to share.

S ignatu re:

Ollicial Stamp:

*Standard Bidding Docume

Federal Board of Revenue (HO)

Two Staqe Biddins Procedure

5(l)S(Admin)/2025

T5560027E EPADS Reference No: F-250405E13

l7'h October. 2025 I I :00 AM

l7'h October. 2025 I l:30 AM

03

Revised Technical Bid Evaluation Reoort Attached.

Revised Technical Bid Evaluation Report Attached.
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INVITATION TO BID

REVISED TECHNICAL BID(S) EVAULATION
REPORT

TS560027E

I nyitation kr Bid Title

lnvitation to Bid Issuance/ publishing Date
(Stage-I)

I " Pre-Bid Meeting date t4th Apil,2}25

Addendum No. 0l to IFB date tTth Apil,2125

(lorrigendum No. I rlate
(Extension in Bid Submission Date) 23'd Api,l,2025

Birls Submission Date (Stage-I) 6'h Mav. 2025

lnvitation to Bid Issuance/ publishing Date
(Stage-II) 25th September, 2025

Bids Submission Date (Stage_Il) I 7'h October, 2025

Hiring of Authorized Vendoiifor Installation
and Maintenance of production Counting
System in Beverages Seclor

29th March. 2025

National Press (two leading national dailv

lt:ys?apers - One English and One Urdul
Website(s): FBR
Two stage bidding procedure _ Open
CpmperitivB Biddingprocess

I'uhlishing

Pr ocurement Method/ process

Technical Bids Evaluation Report Signing
Date 1Oth F-ebruary, 2026

Rer ised I cchnical Bi<Is Evaluation Report
Signing Dart Thursdar', 23d April 2026

Technica I Bids Evatuation neport - 5( I )S(A dmn)t2025
I of 7

lnvitation to Bid Reference No.
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Annexure-lI
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Annexure-V

Invitation to Bid Publications (Clippings)
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Bid Evaluation Criteria (Technical)

Technical Bids Evatuation Report - 5(l )S(Admn)/2025

Table of Contents

Detailed Technical Evaluation.......

o\
I

Y

(s



l. Proiect Ba und

r'- The Federal Board ol Revenue (FBR) invites proposals from eligible vendors for the deployment,
maintenance' and operational support ofa barcode scanning and counting system. including sensorsif required, or an altemative sorution proposed by the vendor. The system will provide real-time,
accurate production counts for beverage bottles and cans. The selected vendor will be responsible
for installing a production count solution, capturing and transmitting data to an Industrial pc for
SKU identification and count recording. The vendor will also integrate the solution with FBR,s
system' mapping SKUs through barcodes or unique identifiers for all beverage manufacturers.

To validate performance, vendors must conduct a testing demonstration, ensuring compliance with
functional and operational requirements. Additionalry, vendors w,r provide ongoing technical
support' maintenance, and periodic updates to ens,'e system efficiency, timery troubleshooting, and
compatibility with FBR's evorving specifications. pricing proposals must arign with FBR,s
prescribed requirements' The procurement process shall be conducted in accordance with the public
Procurement Regulatory Authority (ppRA) Rules under the Two-Stage Bidding procedure.

A' @M.ENTS FBR intended to cover all beverage rines inPakistan as per the follo*ing pioj".tef irrtu[u-tion ,"i.aut",

Cumulative 20% lines to be covered by: 3lst August 2025
Cumulative 50% lines to be covered by: : t st Ociber ZOZS
Cumulative I00% lines ro be covered 

'Uy: 
: t st Oecemier ZOZS

Tech nical Bids Evatuation Report _ 5(l)S(Adm n )/2025
3 of7

Authorized vendor(s) should have all required equipment (hardware and software) readilyavailable to be able to deploy the required barcode scanning and counting system or an altemativesolution proposed by the vendor across beverage manufacturing fac

TECHNICAL REOUIREMENT

Obiective & Vision:

The FBR. is undertaking a significant digitalization initiative aimed at enhancing
capabilities and addressing structurar gaps in pakistan's tax system. As part ofthi
FBR seeks to deploy a production counting system at all beverage manufacturing( facilities in
Pakistan to improve tax compliance and prevent revenue leakage within the beverages sector.
particularly in the handling offilled bottles at beverage manufacturing facilities in Pakistan. As part
ofthe agreement, selected vendors will be responsible for providing and installing barcode scanning
system or an altemative solution proposed by the vendor. Vendors will also be responsible for
providing post installation maintenance and tech support servioes to the procuring client.



FBR recognizes the critical role oftechnology in tackling the challenges of tax evasion, unreported
production, and discrepancies in beverages production data.'rhis production counting p.oj"c.-?ns
to deliver real-time visibility into total production of beverage manufacturers. The solution will
enable FBR to monitor the production count ofbeverages ensuring accurate reporting, transparent
audits' and correct tax payments. A panel ofmultiple authorized vendors will provide manuthcturers
access to a pool of competitive vendors

(i) Business Functions and performance Requirement(ii) Functional performance Requirements oitn" fnio..ation System(iii.1 Related Information Technoiogy f rru.. *a frltiuiir",
2. Brief Tcrm s of Invitati on to Bid I)ocument

Period for deliven of sen.ices

0penlng

FBR intended to corer all bererage lines in pakistan as per the
following projected installation sched ule:

Cumulative 207o lines to be covered by: 3l st August 2025
Cumulative 507o lines to be covered by: 3lst Ocfber 2025
Cumulative 1007o lines to be covered Ly: 3l st December 2025

Authorized yendor(s) should have all required equipment
(hardware and software) readily available ro be able io j"plu,
the required barcode scanning and counting system oi an
alternative solution proposed by the 

""rrlo" 
-"crl.. 

beverage
manufacturing facilities in pakistan.

Bid Security

Performance
Secu ri(r'/(i uarantee

Liq uidatcd Damages

Currcncy for Evaluation of Bid

-i. Bid Process

Validity period shall be 120 days or extendable as rnutrull,

PKR 1,000,000 (mandatory)

The Bid
agreed.

The Performance Cuarantee shall be applicable an&itt be set at
fixed amount of PKR 5,000,000 only.
Note: This limit may be revised and lowered

. Rate: A penalq of 0.2% olthe total perlonnance guaranree per
day of non-compliance for each affecred site.
. Maximum Deduction: The cumulative penalty shall not exceed the
value ofthe performance guarantee submitted by the vendor

Pak Rupees IPKRy

The bidding process for the subject activity is Two stage bidding procedure - Invitation to Bid -
open' Invitation to Bid notification was published in national press (two leading national daily
newspapers - One English and One Urdu) on 29th March,2025 Annexure-I as well as uploaded
on e-PADS. FBR s://www.fbr ov. k/) and PPP-{ (https://www.ppra.gov.pk)

Summary of bid process is listed below

{ of7

Bid Validit"v

o\ ob

Technical Bids Evatuation Report - 5( I )S(Admn)/2025



23'd Api,l,2025

Bids Submission Date (Stage-l) 6th May,2025
I n tiota n to I} Id ss u nit Pcel u h hs tn

al) te S II 25th September, 2025

l Tth October, 2025

Publishing s (two leading national daily
s - One English and One Urdu)
: FBR

National Pres
newspaper
Websit S

Procurement Method/ process woT S b dd roCC dtag ureprng Open
Co B d ProceSSTe hc n tc llal d t.s I alua tion rtRepo

s n Da te lOth February, 2026

echnical Ilids EvaluationRevised T
l)a tcRe rt Si ntn

Invitation to Bid Reference No. TS560027E

Hiri
Mai
Bev

loofA outh rIng zed e d1t orS Ir Sn tal ta o t1 and
n te cnan foe Productron oC un n s S em II

es Secto r
Invitation to Bid Issuance/ publishing
Date (Stage-I) 29th March,2025

Invitation to Bid Title

l't Pre-Bid Meeting tlate 14th April, 2025

Addendum No. 0l to IFB tlare l Trh April, 2025

Corrigendum No. I date
(Extension in Bid Subm tsst0n l)ate)

Bids Subm ission l)ate (Stage_ll)

.1. Technical/ Financla I Eva luation Com mittee

Following Technicar/ Financiar Evaluation Committee was designated for the evaruat
subject Invitation to Bid:

I
)

3 Dr. Najeebullah

5

.(
lon o f the

6

Sr. No Name Designation

Mr. Zubair Bilal Member (lR-Operations). FBR

Role

Chairman/ Convener
Mr. Ashhad Jawwad Member (Customs policy) Member

Chief (Tax Reforms) Member
Dr. Muhammad Khurram Chief (Mgr/HR-IR) Member
Ms. Ayesha Niaz Chief (Mgt/HR-Customs) Member

Dr. Farid Ahmed Khan Chief (F&C) - Customs Member

7 Mr. Muhammad Ali Khan Secretary (Expenditure). FBR Member/Secretary
8 Mr. Waqar Ahmed Second Secretary (IR-CpF) Member
9 Faisal Sattar Chief Executive Officer (pRAL) Member

Technicat Bids Evatuation Report - 5(l )S(A dmn)/2025
5 of7
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On the bid submission date and time (29th April, 2025 at ll :00 AM) following bids were received:
Sr. No

6. Bid ()DC ntng

In accordance with the bid opening procedure of two-stage method, technical bids were openedpublicly on the same date immediately after bid submi ssron tlme at FBR House by the Technical/Financial Evaluation Comm ittee in the presence of bidders authorized representatives. The bidsavailability on e-pADS was checked and confirmed in presence of bidders authorizedrepresentatives. Availability of bid security as per Invitation to the Bids terms was read out at thetime of bid opening meeting. The bid opening statement is placed at Anne u II

7. Pre lim lnan Exam ina tion

Substantial
Responsiveness

M/s Tollink
Pakistan Pvr Ltd Yes
Mrs Aurhentik

Yes
MIs ISSM Labeling

$ePvr Ltd.

Preliminary examination of the technical bids was carried out. The exarnination incrudedverification/ review of bidder bid form, completeness of the bid, erigible counrries, bid varidityconfirmation and avairabirity of bid security as per requirement of the Invitation to Bid. Thefinding(s) lrom preliminary examination is summarized below:

Yes

8. Proof-of-ConceDt Tes tins o'\ b

Bidders were required to conduct mandatory proof-of-Co ) testirrg for proposed
c

solutions at selected industry sites. pOC tests were conducted all tfuee I endors betr.r,een
December 2025 and January 2026. M/s Authentik was the onry bidder that successfully passed the
POC requirements. The pOC reports submitted by the pOC criteria assesslng all three bidders is
attached at Annexure_Ill. Later on. one ol bidders namely N4ls Toll-inl< pakisten submitted a
representation on 19-02-2026 in the Grievance Redressar Committee to conduct their poc. The

llidder
Bid SubmM Ts o L nk Pvt L d

2 M/s Authentik

-) M Is SS M Labe Pr.t L dna

Itid
Form

Bid
Validity

Eligible
Country

Bid
Secu ritl'

Acceptance
for detailed

Examination
Yes Pakistan Yes Yes

Yes Pakistan Yes Yes Yes

Yes Pakistan Yes Yes Yes

Tcch nical llid s Eyatuation Report - 5(l)S(A dmn)/2025
6 of1

5. Bid(s) Received

Pakistan
Itt"d -.l

---------
Bidder 

I



' request of the bidder was considered and it was decided by the GRC vide letter dated 27 -02-2026
... --lhat another opport,nity may be provided the bidder to conduct poc. In compliance with- recommendations of GRC, the poc of the aforesaid bidder was conducted by a team and

communicated vide their letter dated l4_04-2026 (Annex_IV).

9. Deta iled T Evalua on

a. Mandatory Requirements for Erigibility/Responsiveness and Bid Evaluation criteria
(Technical) - Annexure-V

10. Bids Accerrted AS ttResDon stve dT lc "to the I ita nto id

Sr. Bidder
l. M/s Authentik

2.W s Tollink Pakistan pvt Ltd

It. Bi A as ttNon- on e/N n-T "to eIn tion to B

l\

(

Sr.
Bidder

s ISSM Labeling prt Ltd.MI

Technicat Bids Evatuarion Report _ 5(l )S(A dmn)12025
7 of 7

d .d

1



PPRA Web Reference No: TS560027E

EPADS Reference No: F-250405813

Tit|e: ..AUTHORIZED VENDORS FOR INSTALLATION AND MAINTENANCE OF
PRODUCTION COUNTING SYSTEM IN BEVERAGES SECTOR"

S.No. Name of officer & Designation Signature
.t

I

larw +w 1,
,4

lY 70 . Aotg
2

-t tec ae r,I;r-retu, /?.x'a(
4

6.

7

(STAGE TWO)

REVISED TECHNICAL BID OPENING
OFFTCERS ATTENDANCE SHEET

L,,,,V

8.
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y'pn'rr-o;-V(

HIRING OF AUTHORIZED VENDORS FOR INSTALLATION AND
MAINTENANCE OF PRODUCTION COUNTING SYSTEM IN

BEVERAGES SECTOR

Mis Tollink Paksitan Pvt Ltd. (Without Taxes

M/s Tollink Paksitan Pvt Ltd. (With Taxes

M/s AuthentiK (Without Taxes

Monthly
cha rges Total

Software &
Lincenses

Int. Test &
CommH a rdwa re

384,625 350,7067,849,105 I,528,520

Total
lnt. Test &
Comm

Monthly
chargesH a rdwa re

Software &
Lincenses

492,,5181,859,359 540,1519,942,660

Single
Prod uction
Line
Ha rdwa re
BOQ Total

Software
Licensing &
Deployment
(Per Site + Per
Lin e)

Infrastructure
for Per Site
Hardware
BOQ

6,796,6912,575,000 650,7441,655,947 1,905,000

Details reqarding Indicative Prices quoted bv the Bidders

10,112,956

12,734,688

Years 2 & 3
Ma intena nce



€BR=

BIDDING DOCUMENTS

AUTHORIZED VENDORS FOR INSTALLATION AND MAINTENANCE OF
PRODUCTION COUNTING SYSTEM IN BEVERAGES SECTOR

(Three years from authorization)
(Two Stage Bidding Procedure)

Stage Two

For

FEDERAL BOARD OF REVENUE
(FBR)

(National Competitive Bidding)

FBR
PAKISTAN

Revenue Division

Government of Pakistan

September, 2025

I
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SECTION III: BID DATA SHEET

35
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The instant procurement for authorized vendors is being conducted under the PPRA Ordinance, 2002 (as

amended) and the Public Procurement Rules,2004. The authorization is aligned with the provisions of
public procurement as outlined in Section 2(l) ofthe PPRA Ordinance, which states:
" "public procurement" means acquisition of goods, se,'vices or construction of any works .financed
wholly or partly out of the public fund and includes disposal of public assets and commercial
transactions betuveen procuring agency and private party, in terms ofwhich the private party is allowed
to-

O perform a procuring agency's assigned furrctions, including operations and management, on

its behalf;
(ii) assume the use ofpublic asset; or
(iii) receive a benefit either from budget or revenue of the Federal Government orfrom fees or

charges to be collected by the private party for performing the procuring agency's function
or any combination thereof: "

Furthermore, the entire procurement structure has been designed in accordance with Rule 4 ofPPR,
2004, to ensure faimess, transparency, value for money, and efficiency. The rule states:
"4. Principles of procurements-
Procuring agencies, while engaging in procurements, shall ensure that the procurements are conducted
in afair and transparent manner, the object ofprocurement brings value.for money to the agency and
the procurement process is efficient and economical ".

Since the proposed arrangement involves a variety ofsolutions across the system, it incorporates the

broadest possible specifications as per Rule l0 ofPPR, 2004. Accordingly, the entire procurement
process and structure align with these principles and thc relevant provisions ofPPR,2004, including but
not limited to Rules 15,21,23,29, and associated rules. The translation ofthese provisions has been

included in the bidding document. To accommodate the scale ofthe industry and prevent exclusivity
with a single authorized vendor (while expediting implementation). multiple authorized vendors are

being engaged to promote competition and provide businesses the opportunity to work with various

eligible vendors.

The following specific data for introducing range of authorized vendors for installation and maintenance

of production counting system in beverages sector (including hardware and software) for production
counting in beverage sector shall complement, supplement, or amend the provisions in the Instructions to
Bidders (ITBs). Whenever there is a conflict, the provisions herein shall prcvail over those in ITBs.

Definitions:
a

In this RFP, unless there is anything repugnant in the subject or context
. *FBR" or "Board" refers to the Federal Board of Revenue, responsible for authorizing

vendors to deploy the specified system and ensuring compliance with the technical and

operational requirements specified in this RFP
. "Authorized vendor" or "Vendor" or "Supplier" refers to any registered company

authorized by the Board to deploy a production counting system specified by FBR after
solution is finalized.

. "Client" or "Manufacturer" or "Taxpayer" refers to beverage manufacturers taxpaying
entities that are required to implement the specified system

b

c
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d. "Beverage facility(ies)" or "Beverage manufacturing facility(ies)" refers to beverage

production sites where beverages are produced and/or filled in bottles/cans
e. "Beverage production lines" or "Beverage filling line" refers lo the end-to-end

production line ofbeverages which includes the point oflabelling for alI bottles/cans
f. "Installation point(s)" refers to the exact point in the beverage production chain whcre

the vendor will deploy their proposed solution for production counting
g. "Barcode scanning and counting system" or "Barcode scanning system" or "Barcode

scanning and counting solution" or "Solution" or "System" refers to the integrated
system to be operationalized by vendor that includes the installation, configuration, and
maintenance of all hardware and software component (including barcode scanners,
industrial PC, cloud server) for production counting via barcode scanning of beverage
bottles/cans

The procurement process shall be conducted in accordance rvith the Public Procurement Regulatory

Authority (PPRA) Rules under the Two-Stage Bidding Procedure.

The bidding process shall comprise the following stages:

I . Stage One

a. Submission ofTechnical Proposal including thc indicativc price per installation point and

breakdown ofprice per component by bidders for production count solution (e.g. Barcode

Scanning - detailed in RFP, Video Analytics or Image Based Recognit.ion - detailed in

Annexure A), provided it meets both the Technical and ProofofConccpt (POC)

evaluation criteria (including preferable accuracy of99% with a minimum requirement of
95%) defined in Section V - Scope of Work and is cost-effective

b. Proofofconcept conducted on one installation point

Upon submission ofproposals, bidders will be evaluated based on the Technical Iivaluation Criteria

specified in Section V. To be eligible for conducting POC, vendors must achieve ;r minimum
technical evaluation score of 70% based on the technical assessment criteria outlirred in Section V -
Scope of Work. Any proposal that does not meet this minimum threshold will be considered non-

compliant and will not be further considered in the bidding process.

Successful bidders shall then be required to conduct POC, which will be evaluated as per the POC

criteria stipulated in Section V - Scope of Work.

Post thc Bidders Confcrence, FBR will, at its discretion, finalize a specific productron counting

solution for implementation.

A revised RFP with FBR's finalized solution will be circulated with all bidders aftcr the Bidders

Conference.
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2. Stage Two
a. Submission ofa Technical Proposal against revised RFP incorporating the finalized

solution including the indicative price per installation point and brcakdown ofprice per

component

b. Proofofconcept conducted on one installation point

In this stage, eligible bidders will submit a Technical Proposal against the revised RFP, which shall

include the indicative price per installation point and breakdown ofprice per component for the solution

finalized by FBR.

Upon submission ofproposals, bidders shall be required to conduct a final POC test, which shall be

evaluated as per the finalized criteria established by FBR in the revised RFP.

After successful completion of Stage Two, letters ofauthorization shall be issued to the selected bidders

for deployment ofthe finalized solution across the cntire bcveragc industry.

A.INTRODUCTION

BDS
Clause
Number

ITB
Nu mber

I l.l Name of Procuring Agency: Federal Board of Revenue (FBR)

The Fcdcral Board of Revenue (FBR) invitcs proposals from eligible
vendors for the deployment, maintenance, and operational support of a
barcode scanning and counting system, including industrial barcode

scanners and unit counting sensors if. Thc systcm will providc rcal-timc,
accurate production counts for beverage PET bottles and cans.

The selected vendor will be responsible for installing a production count

and SKU management solution through a robust application that is

capable of capturing uniquc SKU valucs against a prcloaded SKU
database (to be provided by FBR), and count individual units under
capturing and transmitting data to an Industrial PC via a Programmable
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Note: FBR reserves the right to lintit the number of authorized vendors based on scoring of technical
evsluation and POC criteria

Amendments of, and Supplements to, Clauses in the Instruction to
Bidders


