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Islamabad, the 02"d February, 2026

MINUT S E -BID MEETIN

SUBJECT: BUILD AND OPERATE A CENTRAL CONTROL UNIT (CCU) FOR

DIGITAL INTERVENTIONS

To build and Operate a Central Control Unit (CCU) for Digital lnterventions an

advertisement was floated in Daily "Nawa-i-Waqat" and daily, "Business Recorder" on

27 .01.2026 (Thursday). The adve(isement was also published on FBR and PPRA websites. The

biding documents were also uploaded on e-Pads and FBR websites. The VLC link was provided

in the advertisement for the firms to participate in the meeting online. As per PPRA Rules,2004,

a pre-bid meeting (in person and online) in Committee Room No.358 was convened on

02.02.2026 at I l:00 am. Secretary to Procurement Committee alongwith officers from

Transformation Delivery Unit were present (Annex-A).

2. Six (06) representatives from firms attended the pre-bid meeting in person and nine

(09) representatives from firms attended through the pre-bid meeting through given VLC link.
(Annex-B)

3. During the pre-bid meeting, Mr. Abdur Rehamn, Second Secretary

(Transformation Delivery UniQ and Mr. Shiraz Ali, Second Secretary (Transformation Delivery

Unit) responded to the queries put forth by the representatives ofthe firms. It was sensed during

the first Pre-bid meeting that 2'd pre-bid meeting will be more helpful for the vendors to

understand the bidding document. It was decided that 2"d Pre-Bid meeting will be held on

09.02.2026 (Monday) at I l:00 am at same venue. The link of subject 2"d Pre-Bid meeting will be

shared on FBR's website and E-Pads for convenience of the firms to participate in the 2'd Pre-

Bid meeting. Secretary Procurement Committee assisted the pre-bid meeting.
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o Members of Procurement Committee.

o Members of the Techn icali Financial Evaluation Committee.
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Annex-A

PresentMr. AMur Rehman,
Second Secretary (TDU)

I

PresentMr. Shiraz Ali,
Secretary (Ops) (TDU)

1

Presentl Ms. SairaKhan,
Second Secretary (TDU)

Secretary Procurement

Committee

Present4 Mr. Famrkh Amir Sial
Secretary (Admn)

S.No. Name & Designation Portfolio in Committee Remarks
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S.No. Name of Firm Name &
Designation of
Representative
Humyun Zafar,
Director

Contact Detail In Person/
0nline

I

2

Premier Systems
LtdiAcrux

0321-5371169
hum vun@acruxteu.com

In Person

Premier Systems Ltd
Wajid Ali, Manager
Sales

030 l -850328s
\Yali@uelore!.sarn pk In Person

Arcana lnfo
Imran Salim Khan,
Sal. Architect

0300-52s52s4
I mran.sal i m @arcanainfo.com

In Person

I Arcana lnfo
S ikandar Salahuddin,
TAM

In Person

5 Arcana lnfo
Mehdi Hassan, VP
Business
Development

ln Person

6 Arcana Info
Abdul Moiz,
Integration Team

03 3 5-5923188 ln Person

Dwisetech Abdul Ahad Malik On-[.ine

Dwisetech Aziz ur Rehman On-Line

9 BetaCodes Waqar On-Line

10. Octans Digital Usman Ghani On-Line

Technology Linkers Azhar Avub On-Line

t2 Obsidian Usman Amjad usm an @obs id ian. com. nk On-Linc

ti Obsidian On-[.ine

14. Obsidian On-Line

15. EXD Sohail Minhas On-Line

Annex-B
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Mehdi.hassanrOarcanainfo.com

7.

8. aziz@du isetech.com

waqar@betaacod€lpk qex[

ughal!i@4odecynher.com

ll.

I Syed Ahtesham 
I

lHuid*, I

I Naved K. Latil I naveed g obsidian.com.ok

Sohail-rqnlas@exdnpu.calo



Topict 2nd Pre-Bid Meetinq on Build and operate a central control unit (ccu) for Disital

Interventions

Time: Feb 9, 2026 I I:00 AM Islamabad, Karachi, Tashkent

Zoom np Link

https:i/us06web.zoom.us/j/85050 I 85382?pwd=pndUATG I 9EY3w808VDIsir5aikARPb. I

Meeting ID: 850 5018 5382

Passcode: 918525


