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FINAL EVALUATION REPORT _ LEATHER SECTOR (STAGE-II)

S. No. Pa rticular Dctail
Name of Procuring Agency Federal Board ofRevenue (FIQ)

l Melhod o1'Procurement Two-Stage Bidding Procedure

Title of Procurement Authorized Vendors for Supply, lnstallation, Operation and

Maintenance of Sensor-Based Running-Length Measurement

and Video Analytics based Production Monitoring System in
Leather Sector (Slage-2)

.l Tcndcr InqLriry No 5(4)'tDU/tR/2026
5 Invitation to Bid lssuance /

Publishing Date (Stage-l)
4'h July 2026

Revised Proposals

Submission Date (Slagel)
l0tr' August 2026

7 Request for Proposals (Stage-

Il) uploading date

7'h October 2026

Date & Time ol'Bid Closing 22"d October 2026, 2:00 PM
I Date & Time of Bid Opening

(Technical)
22"d October 2026, 2:30 PM

10. Date & Time of Financial Bid
Opening

4'h November 2026, I I :30 AM

ll. No. of Bids Received 0.1

12 Final Evaluation Report
Signing Date

5'h November 2026

Rell

F

\anrc of [Jiddcr Technical
Marks

Total Solution Cost including
One-Time Deployment Charges
and 3-Year Operation,
Maintenance & Support per
Installation Point (Exclusive of
taxes) (In PKR)

Recommendation of
Technical/ Financial

Evaluation Committee

M/s ISSM Labelling
Solutions (Pvt.) Ltd.

lt9 Rs. 12,500,0001 Responsive. Recommended

for grant of "Authorization"
M/s NRTC and ASY
Joint Venture

ti5 Rs.5,462,640/-

,l
Responsive. Recommended

for grant of "Authorization"
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l. Project Background

The FBR is undertaking a signilicant digitalization initiative aimed at enhancing its tax collection

capabilities and addressing slt'uctural gaps in Pakistan's tax system. As part of this transformation, FBR

seeks to deploy a production monitoring system at leather-sector manufacturing facilities producing

material in rolls, synthetic / artificial leather (PU / PVC coated fabric, commonly known as rexine), to

improve tax compliance and prevent revenue leakage within the sector. Selected vendors will be responsible

lor providing and installing a production monitoring system based on sensor-based runningJength

measurement and video analytics, as finalized by FBR on completion of Stage-I. Vendors will also be

responsible for providing posrinstallation rnaintenance and technical support services to the lnanufacturers.

2. Objective & Vision

FBR recognizes the critical role of technology in tackling the challenges of tax evasion, unreported

produclion and discrepancies in production data. This production monitoring project aims to deliver real-

time visibility into the running length and number of rolls produced by leather-sector manufacturers. The

solulion will enable FBR to verify reported production, ensuring accurate reponing, transparent audits and

correct tax payments. A panel of multiple authorized vendors will provide manufacturers access Io a pool

of competilive vendors.

3. Scope of the System

The scope ofthe System is to implement an end-to-end production monitoring system (including software,

hardware and integration) at lhe winding / take-up stage of roll-producing lines across leather-sector

manufacturing facilities in Pakistan. An industrial length-measurement sensor measures the running length

of material, and video analytics detects each roll cut, counts rolls and captures a snapshol of each roll, as

defined in Section V (Scope of Work) ofthe Revised RFP. Roll records and cumulative running meteB are

transmitted to FBR in real time.

4. Brief Terms of Bidding Document

RequirementTerm

FBR intends to ensure that 100% of designated leather-sector

manufacluring facilities are covered, with Operational
Acceptance Tests completed, within 60 days ol authorization.
lnstallation at a facility shall commence within 2 weeks of the

purchase / work order or l-'BR instruction.

Schedule of Requirements

The Bid Validity period shall be 120 days.Bid Validity fiom bid subrnission

PKR 1,000,000 (Stage-l Bid Security retained by FBR)Bid Security

The Performance Guarantee shall be a fixed amount of PKR

5,000,000 per authorized vendor.
Perfonnance Cuarantee

Rate: 0.2% of the Perfomrance Guarantee per day ol non-
compliance lbr each affected facility. Maxirnurn deduction: the

cumulative penalty shall not cxcecd the value ofthe Performance

Guar ntcc

Liquidated Darrages
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Ter nt Requircment

Currencv for Evaluation of Bid Pak Rupees (PKR)

5. Procurement Process

1'he procurement process for the subject activity is the Two-Stage Bidding Procedure - National

Competitive Bidding. Invitation to Bid (Slage-l) was published in the national press (two leading national

daily newspapers - one English and one Urdu) on 4'r'July 2026 (Annexure-I) and uploaded on e-PADS,

FBR (https://www.fbr.gov.pk) and PPRA (https://www.ppra.gov.pk) websites. Invitation to Ilid (StageJI)

was uploaded on 7th October 2026. The lbllowing table menlions the key dates ofthe procurement process.

6. Technical / Financial Evaluation Committee

The following Technical / Financial Evaluation Committee was designated for the evaluation ofthe

subiect Invitation to Bid:

Activitv Detail

Invitation to Bid Rcl'crence No 5(4)TDU/lR/2026

lnvitation to Bid -l'itle Authorized Vendors for Supply, Installation,

Operation and Maintenance of Sensor-Based

Running-Length Measurement and Video Analytics

based Production Monitoring System in Leather

Sector (Stage-z)

lnvitation to Bid lssuance / Publishing Date

(Stage-l)

4'h Jr:ly 2026

Pre-Bid Meeting Date (StageJ) l3'h July 2026

Bids Submission Date (Stage-l) 27'h luly 2026

Revised Bids Submission Date (Stage-l) l0'h August 2026

I'ublishing lStage-l) National Press (two leading national daily newspapers

- One English and One Urdu); Website(s): FBR

Invitation to Bid (Stage-ll) uploading date 7'r' october 2026

Procurement Method / Process Two-Stage Bidding Procedure

Competitive Bidding Process

National

Bids Submission Date (Stage-ll) 22"d octoher 2026

Tcchnical Bids Evaluation Repon Signing I)ate

Financial Bid Opening Date 4'h November 2026

Final Evaluation Report Signing Date 5'r' Novernber 2026

RoleDesignationNamcSr. No,

I Mr. Zubair Bilal
McmberMember (Customs Policy)) Mr. Ashhad Jawwad
MenrberChiel(Tax Reforms)Dr. Najeebullah
MerlbcrChief (Mgt/HR-lR).l Dr. Muhanrrnad Khurram
Membcr) Mr. Ilizwan Salabat
MernbcrChicf (F&C) CustornsMr. Anrjad-ur-Rehman6

It

27'n October 2026

Chainnan / ConvenerMernber (lR-Operations), FBR

Chief (Mgt/HR-Customs)



Sr. No. Name Designation Role

7 Mr. Naeem Hassan Secrelary (Budget & Expenditure) Member / Secretary

8 Mr. Faisal Sattar Chief Executive Olficer Member

7. Technical Proposals Opening & Evaluation

In accordance with the Two-Stage Bidding Procedure, technical proposals for Stage-ll were opened

publicly on the proposal submission date (i.e. 22'd Octobet 2026 at2:30 PM) at FBR House by the Technical

/ Financial Evaluation Committee in the presence of bidders' authorized representatives. Availability of
required documents / information as per ITB's terms was read out at the time of the proposal opening

meeting. Four (04) proposals were received; details are given in the Technical Evaluation Report

(Annexure-II).

In order to conclude the technical evaluation of proposals, all proposals were evaluated witlr reference to

the Technical Evaluation Criteria in Section V ofthe Revised RFP. On completion ofthe evaluation process,

the following scores were achieved by the bidders as per the Technical Evaluation Report (Annexure.II):

Sr. No. Biddcr Technical
Score

Percentage

Score

Remnrks

I M/s ISSM Labelling
Solutions (Pvt.) Ltd.

89/ t 00 89% QLralillscl the Techn ical l;valualion

Critcria of nrinirrum 70%) score

M/s NRTC and ASY
Joint Venture

85/100 85%

M/s Excellence

Delivered (ExD) t'vt
Lrd.

40/100 4lyo Did Not Qualify the Technical

Evaluation Criteria of minimum 70%

score

.l M/s Obsidian

Technologies

42/100 42% Did Not Qualify the Technical

Evaluation Criteria of minirnum 70olo

score

No Proof-of-Concept testing was required under Slage-ll of the Revised RFP (Section I, para 4(b)), as

Proofs ofConcept were conducted during Stage-I. Performance oflhe authorized vendors will be verified

through Operational Acceptance Tests at each manufacturing facility after installation, in the presence of
FBR's representalive (Section V).

8. Financial Bid Opening

In accordance with the Two-Stage Bidding Procedure, the technically qualified bidders were informed

about the financial bid opening tbr 4'h November 2026 at I I :30 AM. Financial bids ofthe responsive bidders

were opened on the scheduled date and time by the Technical / Financial Evaluation Committee. The

financial bids were opened in accordance wilh the instructions provided in the bidding document. The

financial bid opening sheet is placed at Annexure-Ill.

5
a

Qualified the Technical Evaluation

Criteria olminimum 70olo score

5dJ.



9. Evaluation of Financial Bids

The financial bids were evaluated by the Technical / Financial Evaluation Committee in accordance with
the criteria defined in the bidding document. The evaluation summary is as under:

As per BDS ITB 15, the prices quoted are the maximum that may be charged to manufacturers during the

authorizatiot.r period. The details breakdown of prices with yearly soliware costs/ SLA costs are provided

in the financial proposals of responsive vendors attached as Annexure-IV.

10. Technical / Financial Evaluation Committee Recommendations

As per thc evaluation criteria stated in the bidding documcnt, para 4(b) ofthe Invitation to Bid (StageJI)

and BDS ITB 35, the following bidders are recommended lor issuance of authorization:

6

S. No, Bidder Name Amount quoted by bidders as One-Time Deployment

Charges (per installation point) (Exclusive of taxes)

(In PKR)
I M/s ISSM Labelling Solutions

(Pvt.) Ltd.

Rs.6,500,0001

1 M/s NRTC and ASY Joint Venture Rs.3,443,040/-

Sr.
No.

Bidder
Name

Total
Technical

Score

Technical
Score

Obtained

Total Solution Cost including
0ne-Time Deployment

Charges and 3-Year
0peration, Maintenance &

Support per Installation Point
(Exclusive of taxes) (In PKR)

Recommendation

I M/s ISSM

Labelling
Solutions
(Pvt.) Ltd.

100 Rs. 12,500,000/- Authorization may

be issued

2 M/s NRTC
and ASY
Joint Venture

t00 85 Rs.5,462,640/- Authorization may

be issued

89
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R€{r.d I..hn'.rl proposer. s.rondsr4. 8dxo. qr,IDurd20l6

2L lndicative price and bill of quantities

The indicative price covers the complete turnkey sotution and every component for three years, includinB

the two Hikrobot cameras, the alarm and the CCTV recordint at every Packing lire. No component of the

System is optional or charged separately. These are the maximum prices that may be charged to

manufacturers, subiect to any upper limit tBR fixes. A future option for FBR labels, outside the bid price, is

set out in Section 21.4.
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21.3 Basls of the prlces

. Tar is shown at 18%. Where a provincial sales tax on services applies to a service row at a different rate, that rate

is charged and the price excluding tax i5 unchanged.

. Unit p.lces include delivery to site in Pakistan, customs duties, warranty and replacement for the authorizalion

Period.

. A second camera, where a line layout needs one (Section 8.1), is charSed at the camera unit price

. paVnent t rms are agreed between the .,oint Venture and each manulacturer within these maxima. Phased

payment of the one-time cost over the tirst year, and a discount for a th.ee-Year advance commitment, are

offered (8DS ITB 15).

21.4 Future op,tlon: FBR labels and label appllcator

The Stage One proof of Concept was.un with labels on each roll. The System of{ered in this bid does not use lsbels:

every roll is identified by its Roll tD, snapshot and clip, as the finali2ed solution requires. Should tBR later decide to add

a physical FBR label to each roll, lor example for verification in the market, ASY can supply the labels and a hand-held

applicator at each pacting line at the prices below. This option is for FBR'5 future consideration only lt is not part of

the bid price, the Price Schedule or the evaluation, and it changes nolhinS in the SYstem offered
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Form 3: Price Schedule (lndicative Prices!
S€ction Vl. Staod.rd fori6 8rd No. 5(4,TDu/lR/2025 Rev&d RfP lsecond State)

R!9ied tdhn'r.r Propor.l, Lcond 5t4". oid {o. SlaFru^i/2026

All price5 in Pak Rupeei, inclurive of all applicable taxes and duties. The price of every component shall be quoted
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roll<ut d€tection, roll couniln8 and snapshot

UPS,lane networt 3nd enclolo.et

rh. on. noe.o{ {.ourodinl. in5llll.tlm and lr.roi.tl, t2lt!Y..rt cotl, 
'nd

.am!ra. th! Halrobol nrd. *.n.r.a c.mcr..nd ln. rrnotol slip OCF'a'ri (

t0€.2& 19.656$ 12a,9z5.a0 Chln.

p€r installatlon

162,m

36,mO

54,CXE

108,{m

1oa,om

29,160

6,480

9,14

19,4

19,14{)

r9r,150

1t4gJ

53,710

L77,14

r27t$

tnst.llatbn, line irtetration, allbration
t rtan& commirsionint a.d OAT

Pe.iodk c.llbration veritrcllion

T.ainin3 of m.nuli.turcr ltaff.nd fB8 ot kers

Coin.diyity (primary aod bacr-up)

Operatio., maintenance, tp..es, uptrades and

Tot b
Toul onc-tlrm co.l p.r hat lldon Poln

c1

c2

F.<rlity soltware: ,oll records, c!mu latM
mltr€s, re.on.ilbtion a.a, produ.r masler

Cenr ral elatform, dBshboards, hostlnS in

Pakistah and FBR int46tion

l52,OO

r51,2(x)

29,150

21,276

lgt,1r0 ChiM/ P.iin.n

17t 16 P.taitrn

o1

D2

D3

D'

o5

I
€1

E7

E3

Tor.l r! lrrlllt.or F. Lnr.tLtlon polrr

tnjlafirton !o..r m€an! otr. {ndh6/tar.,!p staion ol. producrbn ltn equlpp.d sln lh. a^dn{n.r$r.trc.l i.n!o., vii.o.n hn.t..,n6. (for m.t rBlg"'oc'

danti.h, ,oll..ul d.t ctlon .nd roll (o!ttin!) aod.'$crd.d .d3. d.vlc..

r.oE. rdmtn! p.n or lnlt t.tEd!L. (rl lit'ri,l6ral.rla-c(,ru!!d'dut.'.nd.mgonlG..'onimPqr.d.qUiPoEIt.leih.lud.dlnlh.Dn...x.lldintlar.r;

lra3,oao

573,N

1A62,W

6t9,711-2

121,176

98t,275.2

a,062,fa7,2 As.bo!.

,9a.3?6 At.to!.

5145.9152 As abov.

nci.lral.ri.ro.t.ec.t.pplaesto.tcrvi.!,o{dadifte..nl,tr.,lh,lrtt'!i'h"tcdt^drhcPrlt!'rdudh8lax'sit

Se.l:

tl
rum of lu leme h tn 6ill of qu.finl.t, !.ctjon 21. El it

(rovt.r, rrar.rn&,..rtY .on..ctFnY) .r" p((.d '. rull. .! ad . eindeto'nr f&iw (al P.kn ... th. ltsnum ch-
BR. (r) opnon olt..t,on 21.a re not pon orahit t.hedul.

s|tllature: [.m.: Syed Amer Jayed

Blddar: 
'lfTC 

a.d ASY lolnl Vrntrrc, tirroollt l{atlontl Dccan'tlon: GM Cqnmctdtl

Radto & TalG.ornfionkallon Co.por.tlon (i{RTC}, t! d

Maobar

tB[ . nunnrnr.L.oalh M...ur.o..l and video antlYlrt P'odu6on Motho'in8 ' t"th'r kdor

o.te: 22{h-2026

!- (itc A,io AsY ,otllt vtttutE

{9XR)

Iri.! (P(ll Pri(e in.l. tar€r Country ol oriSin

{PXRI

rord .on o{ osrEr.hlg Fr l.rrirLrbr polrll
,or 3 yr.n





-1

FINANCIAL PROPOSAL
ll{DlcATlvE

Second Stage - Two-Stage BiddinS Procedure Form 3 Price Sched'le

Digital EYe for Leather

Sensor-Based Runnint-Length Measurement and Video Analytics based

Production Monitorint SYstem in the teather Sector

lndicatlve prrce per rrlstallation poinl:nd p'r component

Submitted to

Fed€ral Board of Revenue (FBR) - Revenu€ Division, Govemment o' Pakistan

Bid No. 5{4)TOU/|R/2026 ' Hallontl Competilive Eiddlng

ISSM Labelling Solutions (Privat€) Limited

(wAl G.ouP)

Octobe,2026' All amounts in Palistani RuPees (P(R)' erchslva ol taxca

Conlidentfi t - ptepoted e"lusivelv Jot I BR elaliot on

{"':il,:i:l}}lll"

\u t

F



DiSit lEy€ fo. Leather - l6dt ati!€ tin.n.El Proros.l ' Bd No. 51a)TOUIU2O25

1. Basis of Price

Saopa lrtaad.Ihis rchedule prices the turnkey solution in ISSM's Revisld Technical Proposal (Second Stage) under 8id t'io.

5(4)mU/lR/2O28: an industriat LengtlFMeasursment senso. at the winding/tale-op state, Alvideo anahnic! on.n ed8e device tor

Material-pr€scnce and Roll-cut oetection and roll countin& .n automatic Roll neco.d and snap3hot at every Roll-cut Event, and

Cumulativc Running Metres reconciled with the Roll Recordt. :very component maptto a Form 3l,ne in S€.tion 16 of the technical

proporal; no component it optional or charSed tcparately (sec- v_1.1).

unit ol p.lclnt. AllamounBa.e p€r lnitallatlon Poj (o.e windin8/ take-up 5tation) in the rtandard one-camera conli8uration A

se€ond camera, wheae the Site 3urvey lequlaes one, is chaaged atthe gl per'camera pdce'

Tar.!. Allamounts are erclu5ive ol saleitax and other applicable Eovernment levie5, which.re charBed at the prevailinS ralet'

payment and validity. Prices are payable by the manufacturer to the vendor; no paYment is made by FsR (BDS ITB 2.1, 15). Pric€s are

valid for 120 days frorn th€ bid submirsion deadline (BDs ITB 17.I) and are lha malimum cha4e3ble lor the three-year euthorization

p€riod, with uptrad$ tee ot cost.

2, lndicative Price per lnstallation Point

Anount lPxRlCost ckrrEnt

Ha.dware - tathomcler, GPU, CPU, (.]n€'.., Nv& UPS (!3.1)

aurllLry hardw.ra - co.rnllr L!.tta.t, dLplry, mountlnt, nctvro& c.bl..! .'bli'q (13'2)

Soltware - licmte5 and platform onboirdlng (!4 11

lflstallrion and deploym.nt - lacl. celtb7.tio.t, OAT.nd lr.lnint {14.2)

El - Oita-*iG alar F. lnndl.tlo.t Poant

E2 - Aii{r.l5L p.r ln(.[.tlor noftn ltl3]
Year 1{E1+ t2l

amo.rntinword!(E3):Rup€esTw€lveM,llion,FiveHudredThou$ndonly,exclusiveoftaxes-perlnstallationPoint'forthe
three-year authori,ation pcriod.

a,000,000

1.000,m0

1,000,000

500,000

6slr,m
2,mo,000

8,5m,000

E! - Tot l .06l .l olncts]d9, 3 F.rs (El . 3 x €2, r2.!@,06

6SM L.b.llin8 solutio{ll {Zn/..re) Lamil'd (wAl 6'ou'l ' rorm 3 - hdt'tivc Pfte S(hedule ?'ge 2 of 5

\



O8ailtye fo. leiihe. - lodl(atrle Frnancial Pmpotal Sid No' 5l4,TOu/lR/2026

3. Form 3 - Price Schedule (per component)

A - *trthf.Lrtlh r.aa{rcfiant

Langth_mra5uremant 3arriol tfi€. 1 taahomltaa / aitcoder with measurint

A1 wh€al / l.irt rotition / lt*r ru.f.cr_€l6lty', wth Eot ltL. intldac!,
holntin& !.clorura and C.bllnt

A2 Local displaY / op€ralor p.nel to. .oll l'englh, rolt cou't and llne lpeed

g - Vld.o .i.tytlct
81 lndustdal lP cainerd wilh hooJing and mountin8 (ger cltneral

82 EdBe Al compulinS devr(e urith lo.al nor.fe (incl NvR)

video enalvtics softwale: malerial presen(e roll cut detection, rollcounlrnB
83 

and snaoshot caPtrru

B4 UPS,line networl and errlosures

c - Soal*.tt .od Plrdo.rn

ct Facitity softwar€i roll recordt, cumuletive metres, reconcilietion afid produtt

ma!ter

C2 centrsl platform, d.shbo:rds, hosting ln Pikist.n and tgR inte86tion

o - S.lYLat

01 hstalbtion, lin€ integration, calibration, te.tin& commitsionin8 and OAT

D2 Pcriodk crlibration Yslflc.lim

D3 Training oI h.nut3.lurer 5ir[l and FBR offitert

D4 Conne<ttuity(prlma.v.rdbad-up)

OS Opetation, maint€n.nce, spares, ugg€des Bnd helpde5t

E - Told! 9at lnstalLlloi Polnl

E1 Tot.l lnt-tlm. Gon ptr hrtthdon polnl

El Tot l ttcnttl.l tosr pat ltttalHon Polnt r'r Y"'

459,700

1.950,000

500,000

1,035,900

7,407,46

145,6m

450,C|OO

50,ooo

6,500,|no

300,000

100,000

300,000

200.@o

200,mo

400,000

100,000

900.000

2,mo,000

S. ilo. Cohponarl A.nud (Prn)

12Jm,(m
tord.o6t ol ogi.t!fip n th.i.n rholotunlottF-t(€f'3rE4

onz ttohdord conctu (91) cavels the m.osuitg ,oint,

.omero wher. tk \le tr.v"Y equizt tl
wiad.t oad .ollrenovol o.eo 1G2.2).lltc 2d9. devk. o\n NVR iteody occontnodore , se.oad

lsSM L.b€lliry Solutions lPrirat'l lidtcd (wAl6rouplForm 3'lndi'ltde Pn(e s$eduLPage I of 5

Each form 3 line 3how5 its one-time and annual amounr per lnstallation Point. Amounts in PxR, exclusive ol taxes.

Cti.-tlrr. (PxRl

Eil



DiSitiltv€ for Leathel _ lndrative Fin:ncr'lPropos'l

4. Hardware Breakdown (per installation point)

B,d No. 5(4)IOU/tB/2026

4.1 Hardware - tachometer, compute, camera, NvR and UPS

I Compomnt & s9eafiicallon
qV f..m 3 Atnount tP|(f,l

Tier I indu3trial tachohater / length_meiJurem€nl sensor - incremeatal 
'ot'rY

encoder aLmO PPR. qu.dtature a/B with lin€_driYer output5 (Option A I A2l, ot

laser rotation (Option gl / laser surlace_velocitY 
'enlor 

(Option c) as telected tt
rit€ survey; lP65

6PU - lWlDlA RTX SOAn€his lor equlv.lenl). rerl_tlm. int tlnce on ell ro'nedcd

CPU - AMD Rylen 9 7950x-class lor equivalent)

Sy$em medon - 32 68 DDRs

Reco.d ttor.Ee - 2 TB NvMe SSO, RAIG1 peir lRoll Re(o'd3, inap'hots, clitr' lo3!

:9O d.Y5; en.rypted)

tiquad aooiing .nd 1,2q) W platlnum PSU

Rog8ediied lndurtri.l edfe ch.3s8; ubuntu 24.O{ LTS

tr€twork Vldco Rrcdd.r (H-26tq wilh 2 x a TB 3urvailhft._gr'dc HOo - r€O

dayj continuoc video, hladroom for a s€cdd camto

lndur:rial lP c.mlra - S MP, aZ5 fp3. woa, low_li8ht / lR, Pot, 1P66, RTSP (H'264 /
H.26s)

Onlino UPS - 3 kvA double'converslon with llthit In battery brnk; 160 fiinutel for
t0

ed6e, ca.neaa,5en5ot. displaY and network

A1

s2

B2

B2

B2

B2

97

B2

B1

84

1,000,000

2

2

3

4

5

6

1

8

550,000

190,O00

65,@

115,000

r30,000

350,m0

550,000

450.000

6m,mo

9

Total - Ia.drrr..

4.2 Auriliary hardwate
qry Fdm a Arno{nt lP*nl

, Co.nFient & sleatfkation

High-speed counter intrrface - saetnens S''Um cPU 12r5c oC/oc'/DC (or

cq_rivaient); ,l qu:orature decodin& time'stamred 5amples' llne_b'ea* detectloo

M.t!.i.ldriven ?nolntii8 kit - 5p.hg-lo.ded me'sunn8'wheel 
'rm 

ot ldler-shtft

lle ble couPlint uith torqu..rm

lP65 tenror housin& iunction bo, and cable tlands

Shlelded twin.6pait sip.l G.ble ln *.led fl€rible cdtduit (ierl

24 v m industrie,power 5!pplv {10 A}

Numbered tahpe._ewdlnt seal let

lc(itdisplay/ oper.lor panel _ Si€menr KTPTm Ba3ic 7. {or equivelent)

lPr55 panel enclorure and ]nountin8 al th' operator pocitioi

C.mera hounnS and ritid t.mper+vident bracket on b!ildi4 sructure

lrdustni, mana8ad GiSabit Pot twhch (8'portl wrlh VLAN seEment'tlod

PiA-comPlient dual_WAN cellulat b.ck_uproutet (lSP + 46 / !TE)' VPN

lnduitri.l crunel - 1p86. lock blG (sS), Ytth dd-intrusion 3whch

Auto.natic Voltaga ReSul.tot IAVR)

SuaSa paotcctlon - powar and sl8n'lemri's

outdooroted Cit6 cable, t€led R'4: / M12 conn€clors 
'nd 

pow€r c:blin8 {set}

1

A1

A1

A1

AI

A2

A2

B1

84

84

84

M

u
84

B4

233,1m

3

4

6

7

9

lo

l1

12

13

1t

15

t6

58,300

29,1m

38,8(}0

18,800

9,700

116,2N

19,4@

9,7m

68,@0

97,100

116,S@

s8.300

29,100

58,]m

9,6001
tnslillation consumables - truntin& fixl4r,lugs rnd labels

totat - Arrtllarl h.rdlrraE

lssr$ ub.tlins Solutlons {Prw.t.) !6ited (PAl 6roup} ro.h 3 - lodkltive ?r.Ge sch€dl|. , ?.te 4 o, 5

I

r,@,m

1

1,o,o00
L



5. Software, lnstallation and SLA

5.1 Software (one-time)
a,morr txi)

I rltlm
B3

c1

c2

2

Video analytica softe/are:icence _ Meterial'Presen(e 3nd Rollcut Oetection' roll co'lnt'n&

snapghot and clip aapture. ameta-tarnper detection

Facllity $ftware liacace - roll'r€Gord en8ine, Cumu'ative Running Metrei' recon'ili'tion'

produ.t / articl€ master, aled englm, locel-displ'y s€rvice

Central platform onboardint - f.cilitY and device re3istratio'r' FBR API inteSt'tion'

500,000

300,000

200,000

manula(tu.er and FBR dashboard set{p

5.2 lnstallation and deploYment (one'time)
ro.m I

, ltcm
Dt

D1

D1

D1

DI

o3

s0,000

150,000

50.000

r00,000

100,000

50.m0
Traini^g o, mant"faciurer slaff and FBR officerr, with manuals 

"d 
records

5.3 Annual Service Level ASreement

rot.l - lorrrlhtlon and dBlosnant

PXR / yr.rform 3
Item

s

Mdeo analytict modelupdatea, rctm'nin8 and tuntime support

facrlity sofhrrare mainienante and upgrades

Ce.lral plat{orm hostin8 in Paklstan, da5hbotrds' fBR intetralion' backups 
'nd 

DR

periodic calibration verification - at least every tix monihi 
'nd 

after maintenance

Conne.tivity - 4G ba.k-up data plan and secure link manaSement

B3

cz

02

D4

o5Operation, m.inte^a e 5pare!, Lrpgredet

moo orn& preventive ind corrective m'l
.nd helpd€sk - 24/7 helpdelk, r6ot€

ntenance, local tpa.ei, warantY6

Over the threc'year aulhoriratlon Petiod: P(R 6'000'0O0 per lnstallation Point' exc lusive of taxe!
Tolal - stA oat Ye.r

6. Pricing Conditions

Maximum lharteabk. The

tor any component listed in

prces ln thi5 schedule are the maximum charSeable lo rna

section 16 ol the technrcal proposal'

nufacturcrs; no addltional charge is levi€d

ologies (Optiong A, A2, B or C) i5 selected

Ser6o. oPtlon. A1 is oftered at a Single price whichever of the permitted !ensor techn

IjliT il:"'.ff]." 
" 

,.'ond t".n"'" i"equired' PKR 45e'7oo per Gmera {81: camera plus hou5ins and bracket)'

Addhionar rnitalration po,nar. ,nro"a,on o, ,"-*iing mactrines designated by tBR lsec. v'F) 
're 

priced a5 funhar ln:tallation

tJ:::":T":iil::. 
22ov t 20 v' so Hz powe' 5lpplY ro rhe cabinet (scc 6cc e ll)' eccess to the line durins surveY and

lll*:":il:::1ilffiT::::il:i""':i::;, and a,, software ups.de're prov'1ded rrec or cost' ror the turrthree'

year authodzation Pedod'

ford I - lndicativo Pri'€ s<hedule'Pa8e 9ol5
lssM !.b.tliq Solutia^t {Friv'te) limrt€d IwAlGloloi

DititalEyelor Leathe. - lndicetivc tinancialPropos'l SidNo 5(1lrOU/lR/2026

ldm,

1

3

r.0o,0o
Totrl - Softwa.a

Amoum (Pf,R)

1

2

4

5

5

Site euavey, sentor'option selection and lnslallttion Pdnt d'sign

Mechanicaland et€ctrical installation, Gablin& 5ealingand se'l'number r€gi5tration

counter-interta.e and lo(aliisplay programmin$ softw're deploymenl

commistio.ih& o._rlte rnodel luning edge-tcctntral intelrrlion'nd go_live

calib'stlonaS.ingt.lmmreferenc€inFBR,rplesence.ndop€r.tion.lAccept.n.el€'tson
i1O consecutive rol15

sff,@

I
300,o00

200,mo

400,000

r00,0oo

100.000

9@,000

2,@@



(( FINANCAIL BID OPENING SHEET

s(4)TDU/rR/2026

AUTHORIZED VENDORS FOR SUPPLY, INSTALLATION AND
MAINTENANCE OF PRODUCTION MONITORING SYSTEM IN
LEATHER SECTOR (Staee-2)

PPRA Web Reference No:

Title:

Financial Bid Opening Date/ Time: 4th November,2026 at l1:30 a.m.

b>. r- f;a Dz

Fa il ir Sial
ry (Admlnlstratlon)
iloard ol Revenue
lslamabad

S. No. Name of Bidder/Firms
In Figure In Words

1 Mf ! rssM La./L+ i(t. 1X,f..nla-.,:n1=

? Mls N(7c x,< Qt. f ,Q4 ),6tro/=
(

a,
.)

4

)

6

7

8

Fsderal

k P*'v t-s/--tt*|,*
b /c--"- 3 6lA-1-z^r, tv)<..,-lq^a--,

P",;l- (i,/r!,,A* 4 f^*-; fug
T**n h&*+,; ayt l|-"!-,-,A+

Total Bid Value (In Rs.) Signature of
Bidders'
Representative

Remarks
(If any)

Na 2,D fvo'- ft*.
+::^tMd

V*x w



S' -c+c



( Attendance Sheet of Committee's Members

for Financial Bids Opening meeting heltl on 4th November,2026 at ll:30 a.m. regarding "AUTHORIZED VENDORS

FOR SUPPLY, INSTALLATION AND MAINTENANCE OF PRODUCTION MONITORING SYSTEM IN

LEATHER SECTOR (Stase-2)"

S.No. Name of Officer & Designation Time Signature

fl
I

F^rrnk!. ).,'i," 9-!,sb./ (H",*y' ll t3a <. ,-.

2 k--rrr--*r4

,

4

5

6

7

8

I



Attendance Sheet of Vendors

for Financial Bids Opening meeting held on 4th November,2026 at 1l:30 a.m. regarding "AUTHORIZED VENDORS

FOR SUPPLY, INSTALLATION AND MAINTENANCE OF PRODUCTION MONITORING SYSTEM IN

LEATHER SECTOR (Staoc -2\"

S.No. Name of firms Name of
Bidders/Authorized
Representative

I kl
) ,kN:'fr I

,tu'r,')/ ,/t
Ls-a,

4 " \ry
\I,,'

Y -[-

-o{
5 )L'' d/. Y)

fw
\ A

7 ,{

8

L)

CNIC No., Email address
& Contact No.

Signature

.J
J

6.



Federal 8o.rd ot Revenle I Technical Bids Evalualion R€port - Bld No, Sl4lTOU/lR/2O25 - teather se.lor lSta8e{ll

TECHNICAL EVATUATION REPORT

11. Any other additional / sup rtinB information, the procurinB aBency may like to share

Signature:

rStandard

farrukh Amir Sial
off i c i a r st a m p : --+$S59ffi 1tr"1",;I

lslamabad
cu s( BD)

i5. No Particular oetail

1 Name of P,ocuring Agency Federal Eoard ot Revenue (HO)

2 Method of Procurement Two-Stage Eldding Procedure

3 Title of Procurement

4 Tender lnqui.V No. 5(4lrou/rR/2026

5 rso000009047r

Oate & Time of Bid Clo5ing 22nd October 2026, 2:00 PM

1 Date & Time ol Bid Opening

8 No. of Sids Received 04

9 Technical 8id Evaluation Repon Attach€d.

10 oetails ot Bid(r) Evaluation Technical Bid Evaluation Repon Anached

Name of Bidder

Technlcal
Marks (il

applicable)
POC 5tatus

Rule / iegulation / sBo'/ Policy / Eatii ot Rejection /
Acceptance

M/s ISSM tabellint Solutions (Pvt.)

Ltd.

89 Not appllcable Respon5ive

M/! NRTC and ASY roint venture 8S Not applicable Responsive

M/s Excellence 0elivered (ErD)

(Pvt.)Ltd.
40 Not applicable

M/s Obiidian Technologies 42 Not applicable Non-retponsive - mandatory formt not 5ubmined;
below minimum score of 70 marks

r'

Page 1 of 8

Authorlaed Ve.dors for Supply, lnjtallation, Operation and Maintenance of
se6sor-8ased Runnin8-Length Measurement and Video Analvtics based

Production MonitorinB System in Leathilr Sector

PPRA Ref. No. (TSE)

6

22nd Oclober 2026, 2:30 PM

Criteria lor 8ld Evaluation

Non-respoosive - below minimum score of 70 marks;

finalired rolutiot| not offered



Fede.al Eoard of Revenue I Technical gids Evaluation Report - Bid No. 5(4)TDU/|R/2026 - Leathe. Se.(or (Sta8e-lll

TNVTTATTON TO BtD (tTB)

TECHNTCAL BrD(S) EVALUATTON REpORT

Item .. I r_:. i,.,.. , a .t- -, tt . rutf. -.Oetail

lnvitation to 8ld Reference No s(4)Tou/rR/2026

lnvitation to Bid Title Authorized Vendorr for Supply, lnltallatioo, Operation and Malntenance o,
5€nsor-Bared Running-Len8th Mea5urement and Vldeo Aoalytics based P.oduction
Monltoring System in Leather S€ctor (Stage-2)

l3rh ruly 2026

Revlsed Proposals Submission Oate (stage-l) 10!i Autult 2025

Publlshing (Stage-l) National Presr (two leading national dally newspaperi - Ooe English and Ooe
Urdu); webilte(5): FBR

Requert ror Proposals (Sta8e-ll) uploadint
date

71h October 2025
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1. Project Eackground

The FBR is undertaking a siBnificant digitalization initiative aimed at enhancing its tax collection capabilities and
addressing structural taps in Pakistan's tax system. As part of this transformation, FBR seets to deploy a
production monitoring system at leather-sector manufacturing facilities producing material in rolls, synthetic /
artificial leather (PU I PVC coated fabric, commonly known as rexine), to improve tax compliance and prevent
revenue leakage within the sector. Selected vendors will be responsible for providint and installing a production
monitoring system based on sensor-based running-length measurement and video analytics, as finalized by FBR

on completion of Sta8e-1. Vendors will also be responsible for providing post.installation maintenance and
technical support services to the manufacturers.

3. Scope of the System

The scope of the System is to implemenl an end-to^end production monitoring system (includinB software,
hardware and integration) al the windinB / take-up sta8e of roll-producing lines across leather-sector
manufacturing facilities in Pakistan. An induslrial length-measurement sensor measures the running length of
material, and video analytics detects each roll cut, counts rolls and captures a snapshot of each roll, as defined in
section V (scope of Work) of the Revised RFP. Roll records and cumulative running metres are transmitted to
FBR in real time.

4. Brief Terms of lnvitation to Bid Document

'Term ncquirement

Schedule oI Requlrementl

8ld Validity from bid submission

Bid Security PXR 1,000,000 {Stage-l 8id Security retalned by FBR)

Perloamance Guarantee The Perrormance Guarantee rhall be a tixed amount of PXR 5,000,000 per authorized vendor

Liquidated DamaBes Rate: 0.2% of the Perfo.mance Gua.antee per day of non.compliance for each affected facility.
Maximum deduction: the cumulative penalty shall not exceed the value of the Performance
Guarantee.

Pak Rupees (P(R)

PaSe 4 of 8

2. Objective & Vision

F8R recognizes the critical role of technology in tacklinB the challenges of tax evasion, unreported production
and discrepancies in production data. This production monitoring proiect aims to deliver real.time visibility into
the running length and number of rolls produced by leather-sector manufacturers- The solution will enable FBR

to verify reported production, ensurinB accurate reporting, transparent audits and correct tax payments. A panel

ol multiple authorized vendors will provide manutacturers access to a pool of competitive vendors.

tBR intendi to ensure that 100% o, designated leather-sector manufacturin8 ra(tltties are
covered, with Ope,ational Acceptance Tert5 completed, within 50 days of authorizat;on.
lnstallation at a facility shall commence within 2 weeks ol the purchase / work order or FBR

in5truction.

The 8id Validity period shall be 120 dayr.

Curren(y for Evaluation of gid
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5. Bid Process

The bidding process for the subject activity is the Two-stage Eidding Procedure - National Competitive Eidding.

tnvitation to Bid (5taBe.t) norification was published in the national press (two leadinB national daily newspapers

- one English and one Urdul on 4th July 2025 (Annexure-l) and uploaded on e-PADS, FBR

(https://www.fbr.8ov. pkl and PPRA (https://www.ppra.gov.pk) websites. lnvitation to Bid (5ta8ell) was

uploaded on 7ih October, 2025.

5. Technical / Financial Evaluation Committee

Following Technical / Financial Evaluation Committee was desiEnated for the evaluation of the subject lnvitation

to Bid:

Item Detail

lnvitation to gid Reterence No 5(4)rou/rR/2026

tnvitation to 8id Title Authorired Vendors fot Supply, lnltallation, Operation and Maintenance of

Senror-Baied Running-Length Measurement and video Analytics based Productlon

Monitoring System in Leather 5€ctot (Stage-z)

lnvitation to 8id lsiuanc€ / PublishinB Date
(Stage-l)

4'h July 2026

P,e-8id MeetinB Date (Stagel)

Sids Submi5rion Oate (Stage-l) 27ri July 2025

Revi5ed Bids Submittion Date (Stage-ll 10th August 2026

Publishing (5tage-l) National Press (two leading natiooal dailY new5papers - one English and One

Urdu); webrit€(s): tBR

lnvitation to 8id (stage-ll)uploadinB date 7'h October 2026

Procurement Method / Procesi Two Stage EiddinB Procedure - Nation.l competitive Eidding Proce5s

gidi Submirsion oate (stage-ll) 22 Octobe.2026

Technlcal Bids Evaluation Repon Signing

Date

27'h October 2025

5r, No. Name Oerignation Role

1 Mr.zubair gilal Mernber (lR-Operation5l, FBR Chairman / Convener

2 Mr. Ashhad Jawwad Member (Customs Policy) Member

3 0r. Najeebullah Member

0r. Muhammad Khurram Chief (Mtt/HR'lRl Member

Mr. Riu wan Salabat Chief (MBt/HR-Customs) Member

6 Mr, Amiad-ur-Rehman Chief (f&C)- Customr Member

1 Mr. Naeem Ha5san secretary (Eudget & Expenditure) Member / Secretary

8 Mr. FaisalSattat Chief Executive Of{icer Member

9 Mr. waqar Ahmed Second Secret..y (lR-CPF)
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7. Proposal(s) Received

On the proposals submission date and time, 22nd October 2026 at 2:OO PM, proposals from the following bidders
were received:

. Sr. ,lo. P.oporal Submitted

1 M/s ISSM l-abellioS Solutions (Pvt.) Ltd Ye5

2 M/s NRTC and ASY roinr venture Yes

3 M/5 Excellence oelivered (ExD) (pvt.) ttd Yes

4 M/s Obridian Technologies Ye5

8. Proposal Opening

ln accordance with the proposal opening procedure of the two-stage bidding procedure, technical proposals for
stage-ll of the subiect procurement activity were opened publicly on the same date at 2:30 pM at tBR House by
the Technical / Financial Evaluation Committee in the presence. of bidders' authorized representatives.
Availability of required documents / information as per lT8's terms was read out at the time of the proposal
openin8 meeting. The opening statement is placed at Annexure-ll.

9. Preliminary Examination

Preliminary examination of the technical proposals was carried out. The examination included verification /
review of bidder bid form, completeness of the proposal, eligible countries, bid validaty confirmation and
availability of bid security as per requirement of the lnvitation to Bid. Ihe finding(s) from preliminary
examination is summarized below:

Eldders 8id torm €litlble Count.y Sid Valldity Bld Se(urlty
AcceDten(e ,or

Oetailed Erarninalion

M/i ISSM Labellint Solutionr (Ad.)
ttd.

Pakistan Yet Ye5 Ye!

M/s NRTC and ASY Joint Venture Yet Paklrtan / China Yes Ye5 Ye5

M/r Excellence Oelivered (EtO) (A,t.)
Ltd.

Yes Pakirtan Yes Yes Yes

M/s Ob!idian Te(hnologies No Palistan No NO

10, Detailed Technical Evaluation

The mandatory requirements and marking criteria for evaluation of proposals advertised in the Revised RFP,

alonB with the detailed evaluation of proposals, are submitted at Annexure- t.

11. Bids Accepted as "Responsive / Technically Qualified" to the tnvitation to Bid

ln accordance with Stage-ll of the biddin8 process, the following bidders submitted their revised technical
proposals, including indicative prices per in5tallation point and breakdown of price per component:

ls. Eidder

1 M/s ISSM Labelling Solutions (Pvt.l Ltd

2 M/s NRTC and ASY loint venture

Page 6 of 8
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Minimum technical score required to pass is seventy (70) marks, being 70% of the total score, i.e. 100 ma rks

12. Proof-of-Concept Testing

No Proof.of-Concept testing was required under Stagell of the Revised RFP (Section l, para 4(b)); Proofs of

Concept were conducted during Stage-l- Performance of the authorized vendors will be verified through

Operational Acceptance Tests at each manufacturinB facility after installation, in the presence of FBR's

representative (Section VJ).

13. Proposals Accepted as "Non-responsive / Non-Technically Qualified" to the lnvitation

to Bid

Ouring the technical evaluation process, the following bidders were declared non-responsive / non-technically

qualified:

Sr Bidde. Compllance with Mandato.y C.ileria
TechnicalScore / Marki
{Maximum marks 1O0}

1 M/5 ISSM Labellint Solution5 (Pvt.) Ltd Compliant 89

2 M/s NRTC aod ASY Joint venture Compliant

s f Eidder
Ie(hnical

scote I
Mail$

Reason

1 M/s Excellence Delivered
(ExD) (Pvt.) ttd.

40 Oid not achieve the minimum technical score of 70 marks. The proposal

offers QR / RFID rerialization and al counting and does not offer the
sensor-based running-length measurement 5olution finalired by tBR. Prlce

Schedule (Form 3) not submltted.

2 M/s Obsidian Technologies 42 Form of 8id, Price Schedule and confirmation of 8id Security (Forms 1, 3

and 4) dot submitted. The proposal does not offer the finalired runnint-
length measurement solution. Did not achieve the minimum t€chnical
score of 70 mark!.
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Upon submission, the proposals were evaluated based on the Technical Evaluation Criteria specified in Section V.

Two (02) vendors successfully achieved the minimum technical evaluation score ot 70o,6, are considered

compliant / technically qualified, and have been recommended by the Committee.
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5r. N
Evaluatlon Metric Evaluatlon Criterla

Maxltn

Marls

M/r rssM
tabelllnt
Solutlonr
(Pvt.) trd.

M/s NRTC

ANd ASY,'V

€xaellence
Oellvered

{ExD) (Pvt.}

Ltd.

M/s Obsldlan
TechnoloEles

1 RunninB-length

mea5uremeat
Sensor technology, resolution
and stated accuracy, material.
driven mountin& directlon
tensin& calibration method, as

per C, Gl and G4

22 0 0

z Material-presence and roll-cut
detection, roll countlng, snapsho!
and video alip capture, aamera
tamper delection and edge
processin& as per 0, G2 and 63

20 15 3 4

3 Per-roll and

cumulative
.ecordiag 15 15 14 0 0

A Software, tBR
integration and
security

Real-time transmilsion to FBR,

APlr, dashboardt alerts, offline
bufterin& security and hostlnS ln
Pakistan, as per G6

15 7A 13 15 15

5 Plan to deploy !00% within 60
days, in!tallation capacity,
nationwide support presence,

ipares and sLA5, a! per H

15 L2 11 72 13

6 Relevant

erperience
Similer projects (industrial length

/ speed mearurement,
production monitoring video
analytics)in the last five years,

with POs or completion
c€rtifiaates: 5 marks per proiect,

up to 2 projects

10 10 10 10 10

Total Markr /
s(ored Marks

100 85 40 42

Iechnlcal
quallflr.tlon
statu5

Compllant Cornpliant
Non-

Compllant
Non.Cornpllant

02, Technical Bids Evaluation Sheet

(Revised technical proposals shall be evaluated on the criteria below. Bidders scorinB at least 70 marks out of
100 shall qualify for authorization. Proposals scoring below 70 shall be considered non-responsive. Marks shall

be awarded only on the basis of the documentary evidence in the Bid.)

PaBe 8 ol8

20

Video analytica

Automatic roll record at each aut,
aounter resel to le.o, Cumulative
Running Metres, reconciliatioo
and read-only records, as per E

and G5

lmplementation
and.upport

89


