Government of Pakistan
Revenue Division

Federal Board of Revenue
hxFkkx

Islamabad, the 22" December, 2025

MINUTES OF THE PRE -BID MEETING

SUBJECT: HIRING OF HR FIRM FOR PROVISION OF AUDITORS AND PAYROLL
SERVICES (2" Phase)

To hire the services of HR Firm for provision of Auditors and Payroll Services, an
advertisement was floated in Daily “Express” and daily, “The News” on 17.12.2025
(Wednesday). The advertisement was also published on FBR and PPRA websites. The bidding
documents were also uploaded on ePads and FBR websites. The VLC link was provided in the
advertisement for the firms to participate in the meeting online. As per PPRA Rules, 2004, a pre-
bid meeting (in person and online) in Committee Room No.358 was convened on 22.12.2025 at
11:00 am. The Members of Procurement Committee & Technical/Financial Evaluation
Committee were present (Annex-A). Secretary (Admn) being Secretary, Procurement Committee
was also present to facilitate the participants of the meeting.

2. Two (02) representatives of firm were present personally and (01) one
representative attended the pre-bid meeting through the given VLC link. (Annex-B)

3. During the pre-bid meeting, officer from Delivery Unit briefed the representative
of the firms about the biding document. Representative of the firms were inquired about the pay
package and payment procedure to be adopted by the FBR. The representative of M/s Pakmulti
Services (Pvt) Limited have made some suggestions. The firms were advised to submit their
inquiries and suggestions through email for replying the same formally. The responses to the
queries of participants are submitted at Annex-C.

kh ir-Sial)
Sedretapy Admin)/
Secretary Procirement Committee

Distribution:
e Members of Procurement Committee.

e Members of the Technical/Financial Evaluation Committee.



Annex-A
F.No.5(17)-Secy(Admn)/2025

SUBJECT: HIRING OF HR FIRM FOR PROVISION OF AUDITORS AND PAYROLL SERVICES (2™
Phase)
S.No. | Name & Designation Portfolio in Committee Remarks
1. Mr. Muhammad Ali Khan Member Present
Secretary (Expenditure) Technical/Financial
Evaluation Committee
2. Mr. Farrukh Amir Sial Secretary Present
Secretary (Admn) Procurement Committee




Annex-B

F.No.5(17)-Secy(Admn)/2025

SUBJECT: HIRING OF HR FIRM FOR PROVISION OF AUDITORS AND PAYROLL SERVICES [P 2
Phase)
S.No. | Name of Firm Name of Contact Information Status
- i Representative e

1. M/s Pak Multi Services Lt. Col (R) 0332-7915875 Present
(Pvt) Limited Rashidullah Khan

2. M/s Pak Multi Services Mr. Qasim On-Line
(Pvt) Limited

3. M/s Solochoicez Mr. Shahbaz Gill 0332-5689380 Present




Annex-C

SUBJECT: R ES T TIONS AND R MENDATIONS RECEIVED IN PRE-BID TING REGARDING HIRING OF HR
RM FOR PROVISION OF AUDIT AND PAYROL! VICES (2nd Pha

Section VII: GCC There is a limited resource pool of CAs / CAs Finalist, ACCAs and ACMAs available for | The Advertised terms shall prevail.
Clause No. 20 the
headhunting and recruitment. Para 20 of GCC i.e Liquidated Damages given on page 62
may

please be deleted. Moreover, since FBR is executing an NDA with Auditors themselves,
wherein data breach not attributable to the HR Firm, there should not be ANY PENALTY
imposed on HR Firm.

Recommendation. It is suggested that if a firm is able to achieve headhunting and
onboarding of 80%, the clause of Liquidated Damages should not apply to it.

2 Section I1: ITB There is a limited resource pool of CAs / CAs Finalist, ACCAs and ACMASs available for | The Advertised terms shall prevail.
Clause No. 40 the

headhunting. Para 40.4 on page 20, which outlines a probation period of 3 Months, which
is against the spirit of the project and fair play, as the GCC termination clause on page 52
covers it comprehensively. It is suggested that Para 40.4 on page 20 may be deleted.

Recommendation. If the para of probation period has to be retained, then, there should
be a manageable and tangible targets to be met in the first 3 Months. It is suggested that
selection of 65 to 75% of the auditors earmarked for a package be made as the Benchmark
of successful achievement of the target in the Probation Period.

3 Payments to the There has been no clear mention of how the payments to the service provider will be | The Advertised terms shall prevail.
Service Provider carried out. Please clarify whether the Service Provider will pay the auditors from its own | Please refer to the bidding document for
funds and FBR will reimburse the payments including salaries of auditors? Or FBR will | clarification.

release payments including salaries of auditors and HR Firms will then pay the auditors?




Recommendation. Payments to the service pro!rms may please be v
following:-

"The Services Provider shall submit a monthly invoice for the outsourced services by Ist
of every month to the FBR after getting the verified attendance from FBR HQs. FBR,
after necessary scrutiny will release the payments to the Service Provider so that it pay
the outsourced resources by 5th of Every Month."

Delivery Schedule

The deployment time mentioned in tender at page 30 is 2 - 8 weeks, which is
insufficient for headhunting of auditors especially of 270 x Auditors in Central Zone and
their onboarding, as the potential auditors will have to serve a minimum of 1 x Month
Notice Period with their employers before joining FBR.

Recommendation. It is suggested that the deployment time should be 10 — 12 Weeks
with the flexibility to increase it with situation on the ground.

Please refer to the Addendum No. 1 for
further clarification.

Uniform Criteria and
Selection Process

There should be a uniform criteria sent out to all the field offices with parameters for the
conduct of the selection of third party auditors. The focus may be on the learning aptitude
of the candidates, as it will be difficult for the panel to judge the candidates for the
"perishable

knowledge" or theoretical one gained during the course of various degrees.

It is suggested that Candidates may be recommended according to the salary slab and be
maximum be given a chance to prove themselves in a probation period of 2-3 months.
Those still not coming upto the expectation of the FBR, their services may be revoked and
their contract be terminated.

It is highly recommended that there should NOT BE CO-OPTED MEMBER FROM
AUDIT

FIRMS during the selection process and part of interview panel. Audit Firms
representatives

as Co-Opt Members should be excluded from the Interview Panel because of their
Inherent

Biases and Conflict of Interest.

The Advertised terms shall prevail.




UIWND0P SUIPPIq 31 01 J2J21 ISI|
‘jreAasd |[eys SWUR) PASIIAAPY Ay |,

“(19p1a01d 201AI3S pUR 20IN0SAI UIIMIA] JUIWITe 10e1U0D 1ad
se) 20mosal renatued 1By Jo uoneuILL) Ay} Yim paaooid uay) [im 1apraoid 301A19s Ay |
‘1op1aoxd DIAIIS ap 0) 2010821
Temorued ay isurede Annbuj jo sSuirpuiy jo 1518 ayp apraod [ eI Y (Aouaiorggaun
Suipnpout jou ) 919 saonoeidEw Jo SPUNOIS U0 JBIPIWIWI SI UOTJRUILLIDY U} ISEI U]
“JIOPIAOIJ 1AIDS YINONY PANO0I 3q [[1M SINOSII PAOINOSING JO SIIIAIIS JO UONEUILLII |,

S20IMOSY
pasmosing
JO UOnEUIULID |

‘1eaasd [[eyS SULID) PISILAAPY Y]

o (eak | Aq ajqepuaixa
os[e st pouad 10BNUD A SY) JIA | AQ 2qepuIXd SIEA 221y Jo pouad juswagedua
aARY |Im papiaoid s1onpny, se papuawe aq Aew 12pua] Jo p¢ 28ed uo ydeidered syj

Jouuosiad pany
JO uoned0] % polad
uW2Zedu - oM

Joadoag :A uonoag | 0
JUAWNIOP 19pUI) ) Ul pappe
3q Aew pue Ao1j0d 2AR| 2 AJLIR[D 2SR “IIPUI) DU UL AR AN / ANWIEN pue AR
2ABYT [enuuy Suipnjoul A31j0 ] AR JO UOHUIW OU UG SBY 212U} 19A0I0W 1apud) oy | Anwajejy A[je1oadss
JUAWND0P SUIPPIq AU 01 12J21 ISLIJ | Ul Y22 B Ul SABP Funpiom JO Joquinu pue SSUILUI | 3d1J3() JO UOHUIL OU UIDq SBY 1Y [ Ko1j0d 2ABD] 6
sfepung pue
‘sme‘] noge ] ayp 1ad se sAepijo}] panezen pue Aepung ‘Aepinies uo Sunyiom pue | Aepimes uo Sunpom
‘[reaa1d [[eys SWA) PASILAAPY AU, | JWILIA0 10J uonesuaduwiod ppe asead "JOpUD) ) Ul AWIUIAQ JO UONUIA ON SI 213y | puB QWILAAQ | §
"a8exoed 119y) 01 pappe 2q asea|d Aew sjuapuddap 1) pue SIONPNY ) J10j oUBINSU]
eay 2[qenns e jey) p)sadans 1] ‘s101pny 0) AN[I9e.] YIESH JO UOHUILL OU S1 I
iou 10 AR pred
[enuuy jo awded og [[1m 2191 IDYIAYM AJLIR]D ISEI]] "IABI [BNUUY PIEJ JO UOTUIW
OU U22q Sey 212U "PIIBAR 10U J1 JABDT [ENUUY JO nalj ul judwAed o) papnu2 amw A2
pue | 2oumInSUj YIEIH ¥
‘[eAaad [[eyS SULIA) PISIAAPY U], | JedA B Ul SAR(] X ] JO 9ARDT [ENUUY pIed 01 WS oY) aAey [Im s1oupne auy) me| 1ad sy QAR [ENUUY PIR] L
“19E1UO0D Y] JO W Y] 1B yH ]
PUE 13ppiq NJSSa0ONS UaIMIq pazifeul) {suuit | ¥H 2y o) pred
q 0] S1 JRWLIOJ 1BY) SALIRIO Apeal[e Jey) | 3q [['M AumelD pue |10 ‘1gOd Jo siuawded oy moy AJiefo aseald “ANniein pue |10
WwaWMoop SuIppiq A 01 13J21 3sed|d | ‘THOH JO sawked L1oeMmSal A10JepUB ALY SABY 10U S0P JBULIOJ 2010AU] A[yjuow 3y | 2010AU] A[IUON 9

2aNIWWod / [pued mataiaiul 3 jo wed spew 2q Aew
20udLIddXd SIBIA X G| URL) 2IOW IPIM SY) I8 OUM SIOJUSJA NPNY Jey) parsaddns st i




However, in case of termination on inefficiency, FBR will provide copy of warnings
related to inefficiency, discipline etc to the service provider. The service provider will
also serve the resource with the same warning and eventual termination, if needed.

Note: The above paragraphs related to termination will insulate not only FBR but also the
service provider against lengthy legal battles (legal grounds for termination).

Breakdown of Salary

Breakdown of Salary. As per Clause 139, second schedule — part 1 of Income Tax
Ordinance 2001 (updated through Finance Act 2025), provides 10% relief to the
employees if they are not paid health facility or reimbursement. After consulting with Tax
Consultants and FBR relevant quarters, 10% relief can only be availed if there is a
breakdown of Salary into atleast 2 categories i.e Basic Salary and any other head. It is
suggested that instead of Lum Sum Salary, the salary of Third Party Auditors may please
be broken down into 90% Basic Salary and 10% Misc Allowances.

The Advertised terms shall prevail.
Please refer to the bidding document
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Salary CAs

Salary CAs. As per our interactions with members of ICAP and own research, there were
approximately 537 x Candidates who qualified all the written exams in July 2025, which
was the highest in its history. Out of 537 x Candidates, as per their estimates about 15 -
20% were those candidates who have not completed their 'CA Articleship'. That leaves
behind approximately 430 x Candidates, of which it is estimated that almost 10-15% are
already serving abroad and 5-10% are the ones who are having more than 2/3 years of
post arficleship experience but have passed their CA exams this time. This all leave us

with an approximately 300 x CA freshly Qualified professionals (with CA articleship
completed).

As per Tender document, page 45, the slab for CA Qualified Auditor is Rs 250,000,
which as per our surveys and headhunting is far too less as compared to the market
and corporate sector.

Recommendation. It is recommended that the Salary Slab for CA Qualified should be
increased to Rs 325,000 — 400,000.

The Advertised terms shall prevail.
Please refer to the bidding document

Salary CA Finalist

Salary CA Finalist. It is recommended that CA Finalist salary be increased from Rs
200,000 to Rs 225,000 —275,000.

The Advertised terms shall prevail.




