
Government of Pakistan
Revenue Division

Federal Board of Revenue
*****

MINUTES OF THE PRE.BID ME TING

SUBJECT: HIRING OF HR FIRM FOR PROVISION OF AUDITORS AND breLI
SERVICES nd Phase

To hire the services of HR Firm for provision of Auditors and Payroll Services, an

advertisement was floated in Daily "Express" and daily, "The News" on 17.12.2025

(wednesday). The advertisement was also published on FBR and PPRA websites. The bidding

documents were also uploaded on ePads and FBR websites. The VLC link was provided in the

advertisement for the firms to participate in the meeting online. As per PPRA Rules, 2004, apre-

bid meeting (in person and online) in Committee Room No.358 was convened on 22.12.2025 at

I I :00 am. The Members of Procurement Committee & Technical/Financial Evaluation

committee were presenl (Annex-A). Secretary (Admn) being Secretary, Procurement committee

was also present to facilitate the participants ofthe meeting.

2. Two (02) representatives of firm were present personally and (01) one

representative attended the pre-bid meeting through the given VLC link. (Annex-B)

3. During the pre-bid meeting, officer from Delivery Unit briefed the representative

ofthe firms about the biding document. Representative ofthe firms were inquired about the pay

package and payment procedure to be adopted by the FBR. The representative of M/s Pakmulti

Services (P!t) Limited have made some suggestions. The firms were advised to submit their

inquiries and suggestions through email for replying the same formally. The responses to the

queries of participants are submitted at Annex-C.

kh llt ial)
ta Ad mln

Secretary ro rement Committee
)t

D!@:
. Members of Procurement Committee.

o Members of the Technical/Financial Evaluation Committee.

Islamabad, the 22"d December, 2025



SUBJECT:

Annex-A
F.No.5(17)-Secv(Adm o)/2025

HIRING OF HR FIRM FOR PROVISION OF AUDITORS AND PAYROLL SERVICES (2'd

Phase)

PresentMr. Muhammad Ali Khan
Secretary (Expenditure)

Member
Technical/Financial

Evaluation Committee

I

PresentSecretary

Procurement Committee
2 Mr. Famrkh Amir Sial

Secretary (Admn)

S.No. Name & Designation Portfolio in Committee Remarks



SUBJECT:

Annex-B
F.No.5( I 7)-Secv{Adn n)r025

HIRING OF HR FIRM FOR PROVISIpN OF AUDITORS AND PAYROLL SERVICES (2'd

Phase)

PresentLt. Col (R)

Rashidullah Khan

0332-7915875I M/s Pak Multi Services
(Pvt) Limited

On-LineMr. QasimM/s Pak Multi Services
(Pvt) Limited

'l

Present0332-56893 80Mr. Shahbaz Gilll M/s Solochoicez

S.No. Name of Firm Name of
Representative

Contact Information Status



Annex-C
f .N..51 l 7lsetAd6nYloI5

SUBJECT RESPONSES TO TITE CINRIFICATIONS AND RECOMMENDATIONS RECEIVED IN PRE-BID MEETING Rf,GARDIN6 HIRING OF IIR
FIRM FOR PROyISION OF AtIDITORS AND PAYROLL SERVICES(2nd Phrle)

I Scction VII: GCC
ClauseNo. 20

The.c is a limitcd rcsouce pool of CAs /CAs Finalist, ACCAS and ACMAS available for
the
headhunting and recruitrnent. Para 20 ofGCC i.e Liquidated Damag€s given or page 62
may
please be deleted. Morcover, since FBR is cx€cuting an NDA wilh Audito6 themselves,
whcrcin data breach not attributable to dle HR FirnL thcre should not be ANY PENALTY
imposed on HR Firm.

Recommendation. It is suggested thar if a firm is able to achiev€ headhunting and
onboarding of toelo, th€ clause gf Liquidarcd Damages should not apply to it.

Th€ Advcrtised tems shall prevail.

2 Scction ll: ITB
ClauseNo. 40

The.e is alimited rEsource pool ofcAs /CAs Finalisl, ACCAS and ACMAS available for
the
headhunting. Psra 40.4 on page 20, which outlines a probarion period of3 Monlhs, which
is against th€ spirit ofthe project and fair play, as thc CCC termination clause on paSe 52
cov€rs it comprchcnsively. lt is suggested that Para 40.4 on pagc 20 may be deleted.

Recommendation. lf the para of probation pcriod has to be relained, lhen, there should
be a manageable 8nd tangible targels to be met in the first 3 Months. It is suggested that
s€lection of65 to 7570 oftlE auditors earmarkcd for a packag€ be made a5 lhe Benchmark
ofsuccessful achievement of the targel in the Probation Period.

The Adv€nised terms shall prevail

3 Payments to the
Service Provider

Thcre has been no clear mention of how the payments to th€ service provider will be
caricd oul Please clariry whether the Service Providerwill pay the auditors &om its own
funds aIld FBR will reimburse the payments including salaries ofaudilors? Or FBR will
release payments including salaries ofauditors and HR Finns will then p6y the auditors?

The Advertis€d terms shall prevail.
Please refer to lhe bidding document for
clarification.

Sr.
No-

RFB S.ction /
Cliur.

Clrrifi crtion / Rf commcndslion



Recommendalion. Paym€nts to 0le servic€ provider! HR Firms may pleasc be given as

follolving!

"The Services Provid€r shall submit a monthly invoice for the outsourced services by Ist
of every month to the FBR after getting the verified attendance from FBR llQs. FBR,
after necessary scrutiny will release the payments to the SeNice Provider so that il pay
lhe outsourced resources by 5th ofEvery Month."

4 Delivery Schedule The deployment time mentioned in tender at page 30 is 2 - 8 we€k, which is

insufficient for hcadhunting of auditors especially of270 x Auditors in Central Zone and
their onboardin8, as the potential auditors will have to serve a minimum of I x Month
Notie Period with lheir employers beforejoining FBR.

Recommendation. Il is suggested that the deploymenl (ime should be l0 - 12 Weeks
*ith lhe flexibility to incrcase it with situation on thc ground.

Plcase refer to the Addendum No I for
further clarification.

Uniform Crileria and
Selection Process

There should b€ a uniform criteria sent out lo all the field officas 'rilh pararneters for the
conduct ofthc seleclion ofthird party auditors. The focus may b€ on the learning aptitude
of the candidatcs, as it will be diflicult for the panel ro judge the candidates for the
"p€rishable
knowledg€" or theoretical one gained during lhe course of various degrees.

It is suggested that Candidates may be r€commended according to the salary slab and be
maximum be given a chanc€ to prove ihemsclvcs in a probalion period of 2-3 months.
Those stillnol coming upto the expectation ofthe FBR, theirservic€s may bc revoked and
their conract bc terminated.

It is highly recommended that there should NOT BE COOPTED MEMBER FROM
AUDIT
FIRMS during the selection process and part of int€rvi€w panel. Audit Firms
representalives
as Coopt Members should be excluded from the lnt€rview Panel becaus€ of their
Inherent
Biases and Conflict oflnterest.

The Advertised terms shall prcvail.

Sr. RFB Scction /
Chuse

Clrrificrtiotr / Respotrse / Amcndmcnt
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However, in case of temination on inefficiency, FBR will provide copy of warnings
relared to inefficiency, discipline etc to the service provider. Th€ service provider will
also s€ e th€ resource with the sarne warning and eventual termination, ifneeded.

Note: The above paragraphs relat€d to termination will insulate notonly !'BR but also the
servic€ provider against lengthy legal battles (leqal gounds for termination).

l2 Brealidown ofSalary Breakdown of Salary. As per Claus€ 139, second schedule - part I of Income Tax
Ordinance 2001 (updated through Finance Act 2025), provides l0% relicf to (he

employees ifthey are not paid health facilityor reimbursement. After consultingwith Tax
Consultants and FBR relevant quarteis, l0% relief can only be availed if there is a
brealidown of Salary inlo alleast 2 categories i.e Basic Salary 6nd any other head. It is
suggested that instead ofLum Sum Salary, the salary ofThird Party Auditors may please

be lrroken down into 90o% Basic Salary and l0% Misc Allowances.

The Advertised terms shall prevail.
Pleas€ refer to the bidding document

Salary CAs. As per our interactions with members oflCAP md own research. there were
approximately 537 x Candidates who qualified all the written extuns in July 2025, which
was lhe highest in its history. Out of537 x Candidales, as per their estimales aboul 15 -
2070 were those candidates who have not completed their 'CA Articleship'. That leaves
behind approximately 430 x Candidat€s, ofwhich it is estimated that almost l0-15% are

already serving abroad and 5-l0oz sre the ones who are having more than 2/3 years of
post arficleship experience but have passed their CA exams this time. This all leave us

with an approximately 300 x CA freshly Qualified professionals (with CA articleship
completed).

As per Tender documen! page 45, the slab for CA Qualified Auditor is Rs 250,000,
which as per our surveys and headhunting is far too less as compiued to the market
ard corporate sector,

Recommendation. It is recommended that the Salary Slab for CA Qualified should be

increased to Rs 325,000 
-400,000.

The Advertised terms shall prevail.
Please refer to the bidding document

li Salary CAs

Salary CA Finalist. lt is recommended that CA Finalist salary be increased from Rs

200,000 to Rs 225,000 
-275,000.

Thc Advcrliscd tcnns shall prevaill4 Salary CA Finalist

Sr. RFB Section / Clarifi crtiotr / Rccommendrtion Response /Am€ndment


