
FINAL EVALUATION REPORT
I Name of Procuring Agency

2 Method of Procuremenr

3. Title of Procurement

4. Tender lnquiry No.

5. PPRA Ref. No. (TSE).

6. Date & Time of Bid Closing

7. Date & Time of Bid Opening

8. No of Bids Received

9. Criteria for Bid Evaluation

10. Details of Bid(s) Evaluation

,1 ORIZE D VENDORS FOR LL4 ON AND
MAINTENANCE OF PRODUCTIO COUNTING
svsTEM IN PA GEI) SECTO (THR EE ,,E,1RS
FRO'M..t TION)

ltarks/ POCs com lianceName of llidder.
'fcch 

rr ital POC/Revielv
Outcome

Financial
Total Score egulntion/SBD*/policy/Basis of

Rejection/Acceptance
Ru le/R

M/s Tollink
Pakistan Pvt Ltd.

19/60 POC: 100%
Preferred

-+9 ed post-POC; RecommendedQualifi
b.iau ()h I 7.4 on S u ect o

cab c a TO a Cs/ dot'l llo sM/s Obsidian
Technologies

43t60 POC: 100%
Preferred

4i ed post-POC; Recommended
for authorization, subject to

rovals/conditions.

Qualiti

J licableM/s Dwise Tech pvt
Ltd.

t5/60 N/A t5 Not Qualifi ed; not recommended foi
authorization

45/60 POC: I00%
Preferred

.+5 Qualified post-POC;
lor authorization. subjecr to brining
the POC recorded panially compliani
hardware iterns into conlormitv wirh

recommended

rn entsection V at de IoM/s NRTC 48160 POC:>=99Yo
Preferred

post-POC for barcode
scann ing/counting solution;
recommended lor authorization for
that solulion only. serialized securiry_
stamp component excluded as

Qualified

outside biddin scoM/s Excellence
Delivered (ExD)
Pvt Ltd-

46t60 POC: 100%
Preferred

46 post-POC; Recommended
for authorization, subject to

licable rovals/cond itions.a

Qualified

Federal Board of Revenue (HO)

Single Staqe One Envelooe

7(3\/Rnpu/2026

TS0000010426E

27th August. 2026 02:00 pM

271h Aueust. 2026 02:30 pM

08

Criteria laid down in Biddinq Documents

Bids werg evaluated in accordance with the criteria laid
down in the Bidding Documents

for

ltr

M/s AJCL Pvt. Ltd

.18



M/s ISSM Labelling
Solutions Pvt Ltd.

48/60 POC: 100%
Preferred

r18 Qualified post-POC; Recommended
for authorization, subject to
applicable approvals/conditions.

M/s Nature Tech
Pvt I-td.

l5/60 N/A l5 Not Qualified; not recommended for
authorization

I l. Any other additional/suPPort information, the procuring agency may like to share

S ignature:
L

Ollicial Stamp:

*Stondard Bidding Documents (SBD)'

Federal

Amir Sial
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Federal Board of Revenue
Bevenue Division - Government of Pakistan

FINAL
Invitation to Bid (ITB)

COMBINED TECHNICAL, INDICATIVE FINANCIAL AND
PROOF OF CONCEPT (pOC) EVALUATTON REPORT

FINAL / POST-POC STAGE

F. No. 7(3)/lR/TDU12026

Rcquest for Proposal Title
Authorized Vendors for Installation
Maintcnance of Production Counting System
l'ackaged Tea Sector

and
in

RFP Iss uancc/ l,ublishing I)atc

Pre-llid nrecting l)ato

Proposal Subnrission l)atc (Original)

5tr'August.2026

2otl'August, 2026

Proposal Submission Datc (Revised) 27th August,2026

Publishing National Press (two leading national daily newspapers -
One English and One Urdu) Website(s): FBR & ppRA

Procuremcnt Nlcthod/ Process Single Stage - One Envelope Bidding procedure-
Open Competitive Bidding Process

Date of Tcchnical Asscssme nt 09th September. 2026

Publishcd l'rc-POC Combincd
Evaluation llcport l)a te 22nd Scptcnrber. 2026

Proof ol ( oncept (l'(X') l)atcs

Final / Post-POC Evaluation Ileport
Signing Date

l5th Scptcmbcr. 201(r arrd lith October. 2026

2y't,/z,zt

Final Post-POC llvaluation Repo( - F. No. 7(3)/lRnDU/2026 I of l,l

Request for I'roposal Ilcference No.

28'h lu]ly,2026

Corrigendum-01 (Extcnsion in llid
Submission Date) 2Oth August, 2026
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I Pro iect Backsround

The Federal Board of Revenue (FBR) invites proposals frorn eligible vendors for the deployment,
maintenance, and operational support of a barcode scanning and counting system, including industrial
barcode scanners and unit counting sensors if. The system will provide real time, accurate production
counts for Packaged Tea. The selected vendor rvill be responsible for installing a production count and
SKU rnanagement solution through a robust application that is capable of capturing unique SKU values
againsl a preloaded SKU database (to be provided by FBR), and count individual units under capturing
and transmitting data to an lndustrial PC r ia a Programmable Logic Controller for SKU identification and
count recording.

The vendor rvill also integratc thc solution rlith l;Bl('s svstcnr. nrapping SKUs through barcodes or unique
identiiiers firl all Packaged 'lca rnanufirclurels. 'lo validate pcr'lirnrrancc. vendors nlust conduct a testing
demonslration, ensuring compliancc r!ith lirnctional and operational requirements. Additionally, vendors
rvill provide ongoing tcchnical supporl. rnaintcnance, and periodic updates to ensure system 

"ffi.i.n.y,tintely troubleshooting, and cornpatibility'rrith FBR's evolving specifications. Pricing proposals must
align rvith FBR's prcscribed requircnrents. 'fhe procurcment process shall be conductej in accordance
with the Public Procuremenl Regnlatory Authority (PPRA) Rules under the Single Stage - One Envelope
Bidding Procedure. l.ocations: Nationrvide manuf'acturers and bottlers of Pack-aged iea FBR intend to
cover all Packaged'l'ea lines in Pakistan by 3l't December 2026 Commencement date for delivery:
Vendors must cotllll)ellce installation of.lstern rrithin I ueeks ol receiving purchase Order from
manufacturers.

2. Ilusincss Obie ctive s of thc I,'ll ll

3. Busitess Requ ircments to be et bY lhe I nfo rnrntion S\ slcnr

The FBR is undertaking a significant digitalization initiative ainred at enhancing its tax collection
capabilities and addrcssing structural gaps in Pakistan's tax systcm. As pan of this transformation, FBR
seeks to deplol' a production cotnrling s.\stcrn at irll l)ackagtrl l (ja lhciiitics in pakistan to improve tax
conlpliance and prcvcnt revenuc. lcakagc rvithin the l'ackagcrl lea seck)[. particUlarly in the handling of
lllled and packed tea trnits at Packaged 

.l 
ca nranufacturing lacilities in lrakistan. As pan ofthe agreemenq

selected vcndors uiil be responsiblc lbr proliding and installing barcode scanning and uniicounting
systems. vendors will also be rcsponsible lor providing post installation maintenan-ce and tech suppon
services to lhe plocuring client.

FBR recognizes the critical role- of technology in tackling the challenges of tax evasion, unreported
ploduction- and discrepancies in Packaged Tea production dara. l'his prod-uction counting project aims to
deliver real-time visibility into total production ofPackaged fea. The solurion will enabl#B{ to monitor
the production count of Packaged Tea ensuring accuraie reporting, transparent audits, and correct tax
payments. A panel of multipre authorized vendors wi provide ,nu,ruia"trrers access to a pool of
cornpetitive vendols.

The solution specitied in the RFP will scar barcodcs liom packaged tea units. including packs, pouches,
tins. (covering loosc/drv tea. tea bass. and readv-to-clrink tca). recognize each unique SKU, count
indivitlual units and lePoll kc)' nrctrics irrcludinq bLrt nol lintite.d to nurnber of units loi each SKU and
type (c.g. brand) ploduccd in Packaged Iea (Notc: s_vslenr should be able to cxpand coverage ofSKU
ry"pes through a tlser'-fiicndly SKU nranagcrnent intcrface). It uill then store the recorded data al]d transmit
to FBR's systeln. F'BII rvill access tlre data and should have access to an interactive dashboard. The user
should be able to filter across multiple indicalors including by SKU, time iiame and information of the
company (e.g.' site. production line). The user can analyze data and compare it to reported quantities by
the manufacturer.

Final Post-POC Evaluarion Report - F No. 7(3 ylRn Dl _r/2026 J t,l l-l



.t. Functional l)crlir rnrancc llc(l u irenlcn ts of thc I nlirrnr ltion Svstcm

ThesvstemmustmaintainanuptimeofggV,oondailybasistoensureseamlessreal-timetransferofdata
irom manufacturer to FBR for live production monitoring'

Pre-Award ViabilitY:

ThebiddermustconductaviabilityandcapabilitydenlonstlationtestatadesigDatedFBR-approvedsite
te.p.. a Packased Tea plant) t" "'iriti" 

iiliiit" prop"*a solution meets the operational and technical

*.".ir"ra""tliii. i"ri*irr ro"n a prerequisite for final arvard approval'

f, General Tcchnica IRequ ircmcnts

Language Support: All information technologies with.rhe. Barcode scanning and counting system must

nrovide suooo for English r.,rg,,lg".ip"fii.lily. att aisptay rect,nologics and software nrust suppon the

f$ffiit- ;;;r.i5t tti "i p"'t'.,rtn so'tirrg accorrlirrg tr' ISo/lEC I{65 I

Dates: All information technologies MUS'r properly display. calculatc. ancl transmil dale data' including'

but not restricted to 2l st-Century date data'

Electrical Power: All active (powered) equipment llsloPerale 
on 220v +/- 20v' 50Hz +/- iv' 2Hz for V

AC. For DC. power must ot t';;;;;;; industrial Power Supnlv Source for 24V or l2 V' depending

on rhe hardware required as lpc."r.;;;.iilst,irt ,*itct'. etc. Ailactive equiptnent must include power

plugs standard in Pakistan'

Environmental:Allequipmentmustcomplywithfoodindustrystandards.Specifically'jigsfixingthe
sensors.cables,enclosuresandelectricalcabinetsmustu...onn""to..ondbuttonsmadeofstainlesssteel
or food-grade, approved pl"ri";: il;;;;;;tnt ,n"r b" robust enoush to meet [P66'

6

ti

lacfacnr

hn ,k stall Pl.l !tcs ),I
d cak cf acP%00c l]rcdn sR n cBI; aahSn1S stl II()C U )cdf()'t'

CIhce tll l)[)ec rcadIIa dba Slllc )do0serlcll I\rl sil eI ccaa daI' kc ue
ilSI() Slrl []ch Se llilll llalrsLt oI e3tcr kllo-d

s ilscS SOnlla dDI] crh sc ith r() tlnlta dltll llaSCedtc (llll) drCLtaalr e reqoh tl d\ Sendzcdtl h or([:S Rthl1C cri dS pc ob3 Cto bcebaa arcadTCri )50t1a d\varcrdhancuC (llrlq
SSAC rontt1tluco systen andscallecod ngabLI cdl'ccd qoyP

5tilt'lPakCSTIulnallcaTkaPac

Schedule for
requirement

within 2 weeks of
lahrr

Il')esIoorlta la )stnceIrlCrlC onlUtl') st
sICctuna LInt lllCrd l'C)lchasen Put ccc

Commencement date for

delivery:

The Proposal ValiditY Perio

mutually agreed.

days or extendable asd shall be 120
liornProposal ValiditY

proposal oPening

The amount of Bid Secu PKR 1,000,000i-rity'shall be
Bid SecuritY

ill be set a1 fixed
The Performance Guaralltee shall be aPPlicable and rv

()0000\ 00I RKtltlnlit o
drc(lllilrc sedct)ll illlf scN

Perfonnance Guarantee

Final Post-POC Evaluation Report - F No 7(3)/IR/TDU/2026
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to
cover

categories,

collntl,e
)

)

the
ll1
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the vendor

Following Technical/ Financial Evaluation Comnrittee ivas designated lol the evaluation ofthe subject Request
for Proposal (RFP):

Sr.
No

Narnc Designation

Mr. ZLrbair Bilal Mcnrbcr ( IR-Opclal ions ). FBII

Mr. Ashlrad Jarvrvad Menrtrer (( Lrstonts l\rlic.r,)
Dr. Na c'cbullah ('h ie l' Iar Rclblnts

llolc

I ( hairnrarrl ('onvener

IVI cnr be r

lVI c nr bcr
.l Dr. M Lrhanrntad Khtrrralt Chiel'lMgtrllR-llt) Membcr
5 Mr. Rizu,an Salabat ( h ie l'( l\'l sll lll-C ustonts ) Member

6 Mr. Arnjad-ur-Rchnran Chief (F&C) - Custonrs Menrber

1 Mr. Waqas Ahrned [-angah Secretarv (Budget & Expend iture) Member/Secretary

IJ Faisal Sattar C hiel' l:recutive Ofllccr Menrber

The procurement process for the subject activity is Si ngle Stage - One fnvelope Bidding procetlure, Invitation
to Bid - Open Competitive Bidding Process. Invitat ion to Bid notification rvas published in national press (two
leading national dai11, ne\\,spapers Ont- English and Onc lJrdrr) on 28tr,July, 2026 (Annexure_I) as well as
uploaded on FBR (httos://wrvw.fbr.gov.pU) and l,PIiA (httos://www.pora.gov.ok) websites. Following table
mentions thc ublicat ion ol corli ndurn. addcntlu nrs and othcr aspccts ol'lhc l'octll clllcnt locess.

L Ntr. 7( j)/lR/ l DLJ/2026

Final Post-POC Evaluation Rcpon - l: No. 7(3)/tRfiDU12026

. Ratc: A penalty ol'0.2% ol'the tolal pcrlirt'tnance guarantee per day

ot' non-compliancc lbr each alftcted sitc.
. Maximum Dcduction:'llre curnulative penalty shall not exceed the

Liquidated Danrages:
Liquidated Danrages:

Currency for Evaluation
of Proposals

Pak ltupces (PKR)
valuc ol'the rlbrnrance ranlee submined

Request for Proposal Rcferencc No.

Request for Proposal f itle Authorized Vendors for lnstallation and Maintenance
ol Protluclion Counting Svs tenr iu l'ackased Tea Sector

RFP lssuance/ l'ublishing l)are 28'r'Jul),. 2026

Corrigendunt-01 (Ertenskrn in llid
Subnrission l)ate 20'r' Augusr. 2026

Pre-llid mce ting l)rtc 5'l'August.2026

Proposal Subnrission Date (Original) 20'r' August. 2026

27'r' August, 2026

Pu blishing National Prcss (t\yo leading national daily newspapers -
One l:nglish antl One tJrclu) Websire(s): FIIR & ppRA

5 ol'l{

7. Tcchnical/liinancialEvaluationCourmittee

8. Procurement Process

-T

Proposal Subnrission Date (llcvised)



Single Stage - One Envelope Bidding Procedure -
Open ComPetitive Bidding ProcessProcuremcnt Method/ Proccss

l5th September. 2026Technical El aluation RePort Signing

Date

zt/t,/zd
Combined Technical and In
Financial Evaluation Rcport Signing

(licativc

D:rlc

ontheproposalsubmissiondateandtime2TthAugust,2026at2:00p.m''follorvingproposalswerereceived:

of the prescribed Procedure

9 l'roDOSiI l(s) Rcccivctl

openlng.

The bid opening statement is placed at Annexure-lll

ll. l'rc limina nli rami nation

(i) the name ofthe Bidder and'-where applicable' derails ofthcJo-int Venture/Consortium: and

(ii) availabiliry and amount or ti,. iii i."urity and other particulars required to be announced at bid

Preliminary exatnination ofthe tcchttical proposals rras c

"f i..fr"i.lf 
proposal subtnission lbrln' cotr)pletcncss

."r,fi..r,i." and availability of proposal securig as per

i.". p."iirir".v 
"xamination 

is summarized below:

arricd ottt.'l'he examination included verifi cation/ review
-nti-Jl. 

rroonrul. eligible countries' proposal validity

*orir",i""i "r,n" 
RJquest lbr Proposal The finding(s)

Submission of ProPosal
ProposcrSr. No

Yes
Tollink Pakistan Pvt LtdM/sl Ycs

M/s Obsidian Yes
Lrd!thcetcSt)sM/l Ycs

M/s AJCL P\t Lld.l Ycs
M/s NR'[C5 Ycsl-\t dI)xlrlcdeCDlc ct1 eExceM S6 Ycs

ISSNI l-abellinM/s1 Yes
PvthfetecLI5 aN\4

Acceptance
for detailed
Examination

Proposal
Sccurity

Proposal
Yalidity

Eligiblc
Country

Proposal
FormProposer

YcsYesYesI)akistanYes
I

Lt dIPvat nakP SIII nI kTS oM/ YesYesYesI)akislatrYesZ N4.ls Obtidian

Fin.l Post-POC Evaluation Report - F No' ?(3),4R/IDU/2026
6ol-lJ

I r(l8.

10. ProDosals ODcning

InaccordancewiththeSingleStage-OneEnvelopeBidding.Procedure.thebidsu,ereopenedpubliclyonthe
same date immediately "ft", 

,h" ;i; ;;;irr"" a.lirr"" ,, r-il rr H"r." bv the Technicali Financial Evaluation

Commiuee in rhe presence .r -,il"",i].i'r.prir.",r,r".r 
.r o"ni.ipriirg nt*.. 11". :"'.pl"tt-1::ot 

the bids and

availability of the required bid ;;.;;ir; were checked i, tt]" prJ..n.! of the bidders' representalives As the

bidding document required ,^. iffi;''i^i'ilp"."i'i" l".rra",'un-inJi"uriu" price per installation point and a

breakdown ofprice per t"'p"";;';;;;pl'"lt n"'*i"r envelope'or subsequenr financial opening formed part



Proposer
Proposal
Form

llligible
Countn,

Proposal
Validig'

Proposal
Security

Acceptance
for detailed
f,xamination

3. M/s DB,isetech (Pvt) Ltd Yes Pakistan Ycs Yes Yes

4. M/s AJCL (PYl) Ltd Yes Pakistan Yes Yes Yes

5. M/s NRTC Ycs Pak istan Yes Yes
6. M/s Excellence Delivered

(ExD) Pvt Ltd Ycs

Yes

I)ak istan Ycs

I)ak istittt Ye's

l)akistan Yes

Yes Yes

7. M/s ISSM l.abelling Yes
8. M/s Naturetech (Pvt) I-td Yes Yes

The mandatory requiremenls and markins criteria lbr evaluation of proposals advertised in the Request for
Proposal along rvith detailed proposal's evalualion, are submitted al Annexure-Ill 'l-he summarv of evaluation
is mentioned below:

Nole: The mininun technicul score (St) requircl to ptrss ir-: ForO-Two (42) points / mtrks being
70t% of kttul nrurks of 60 points,/nrurks.

13. lndicative Financial / Cosl r\nah sis

The Bidding l)octtntent adopts a Single Stage - onc linvelope proceclule and rc.quires the technical proposal to
include an indicative price per installation poinl togethcr s,ith the compone,it-*ise price breakdown. The
commercial subtnissions have thercfbre besrt rcvier\,cd as indicative cost infbnnation accompanying the technical
proposals. The table belorv consolidates the quoted one-time and recurring cost structures ohatieight bidders for
transparency and record. Financial infbrmation of bidders found technically non-qualified is shown for record
only and is not carried lbrward for POC. authorization, ljnancial ranking or iward.
For recurring charges' the three-vear authorization period has been used solely for arithrnetic consolidation: annual
charges are multiplied b1'3 and monthll'charges by 36. Variable charges linked to SKU volume. security labels
or production units cannot be fully quanlified at this stage. The calculated aggregates are therefore indicative

Sr. Proposcr Compliance n ith Mandaton
Criteria

Technical Score/ Marks
(Maximum marks 60)

l M/s Tollink Pakistan Prr t-td 49

-ll

M/s Dwisetech (l)vr) Lrd li

M/s AJC[. (Pvr) I-td .15

l8

16

lcclrrrictril ualilietl

'l echnicall ualilied

lechnicall Lralifled

-lechnicall
rualillcd

M/s NRTC

Compliant,/

Conrpliant/

Conrpliant/

Conrpliant/

M/s Excellence Delivered (ExD)
Pvt Ltd

Norr-C orrrpliarrt/
Non-'fcchn icalll q ualitied

Cornpliant/
'l c'chn ically qLralilied

6

7 M/s ISSM Labelling
l echnicall l qLralilied

Cornpliant/

8 M/s Naturetech (l)vt) l,rd
Non-'lech nicalll qualified

Non-Compliant/
l5

Final Posr-POC [ivaluation Reporl - l:. No. 7(])/tRn Dt.r/,2026 TollJ

Yes

Yes

12. Dctnilcd'l'echnical l,l,r'alu a tion

4.

M/s Obsid ian

L

-18



arithmetic totals onll' and

because the quoted cotnnlc
shall not be treated as nortnalizctl cvaluatcd bid prices or used to rank the bidders'

rcial structures and cost inc lusions/cxc lusion s are not unilbrnr'

CalcIlatcd.]-
Year

Aggregate*

Estimated
Recurring Cost

(PKR)

Estinlated One-Timc
Cost (PKR)

Annual SLA: PKR 2,000,000

x 3 years = PKR 6.000,000.
. Pricing is exclusive of
shipment. on-site installation
and applicable taxes.
. Quoted tentative Prices are

subject to succcssful POCI

final pricing tna) vary atter

POC dePending on equiPment

confi guration, Performance
validation and finalized

scope.

PKR 6.000.000/-
Annual SLn;
PKR 2.000.000/-

PKR 2,455,0001
Hardware: PKR
1.155.000/-
Deployment: PKR

s00.000/-
Software: PKR
800.000/-

M/s Obsidian

Monthlv maintenance: PKR

550.2id x 36 months = PKR

19.808.568.
. Per-SKU charge will be

costed as Per actual.
. Pricing is exclusive ofall
applicable taxes.

PKR 8.455,000/-

PKR
29.400,339/-
r PKR l/- per

SKU (actual)

PKR
19.808.568i-
Monthly
Maintenance Per
Line: PKR
550,238/-
Per SKU Charge

PKR I/-

PKR 9.5S I .77 I ,-Mis AJCt. Pvt. Ltd)

Annual suPPort: PKR

500,000x3Years=PKR
1,500,000.
. Pricing is exclusive of
shipment and aPPlicable

taxes.
. Quoted figures are

indicative and contingent on

successful POC; however, the

bidder is technicallY non-

qualified and is not carried

forward.

PKR 6,073,000/-
(Record onlY -

technicallY non-
qualified)

PKR 1,500.000/-
Annual Support

Agreement: PKR
s00.000^

PKR 4.573.000/-
Hardware: PKR
2,613,0001-
Replacement
Components: PKR
800,000/-
Software Platforln: PKR

800,000/-
lnstallation &
Comrnissioning: PKR

300.0001-

M/s DwiseTech

One-time; PKR 4,992,084 +

PKR 3,392,928 = PKR

8.385,012.
Recurring: PKR 1,391,040 x
3 vears = PKR 4' 173.120
. ill prices are exclusive of
applicable taxes: BDS l2
refened.
. Three-Year comPrehensive

warranty on hardware and

software is included in one-

time cost.
. Security label cost cannot be

quantified at this stagefu lly

PKR
12.558,132/-
+ PKR 4.05 Per
security label
(actual)

PKR 4.173,120t
PKR 1.391.040/-
per year per
premises for a

single line
PKR 4.05 Per
security label

PKR 8,385.0121
Production Line
Equipment Per line:

PKR 4.992,084/-
Premises EquiPment Per
site: PKR 3.392,928/-

M/s National Radio

and
Telecommunication
Corporation
(NRrc)

.l

Final Post-POC Evaluation Report - F No ?(l)/lR/IDt'2026
8 ol l-l

Rcnrarks / Calcu lation llasis
Bidder / Firm



Estimated Ooe-Tirne
Cost (PKR)

Estimated
Recurring Cost

(PKR)

Calculated 3-
Year

Aggregste*

) M/s Excellence
Delivered (ExD)
Pr4. t-td.

PKR 2,905,000/-
Hardware: PKR
t.305,000/-
One-Time Deployment
PKR 650.000/-
Soflware: PKR
950.000/-

PKR 7,500,000/-
Annual SLA:
PKR 2.500.000/-

PKR
10,105.000/-

Annual SLA: PKR 2,500,000
x 3 years = PKR 7,500,000.
. Pricing is exclusive of
shipmenl and on-sile
installation.
. Prices are exclusive of
applicable taxes.

6 M/s ISSM Labeling
Solutions Pvt. Ltd

PKR 9,565,000/-
inclusive of applicable
taxes as quoted.
PKR 8, t05,932/-
e\clusive of CS f as

calculaled.
Separate amounts
quoted fbr
optional/addilional
components.

PKR
t7.365.000/-
(using quoted
tar-inc lusive
one-tinrc amount
I :]-,\'ear Sl-n as

quored)

PKI{ 7.800.000/-
Annual Sl-A:
PKI( 1.600.000i-

Annual SLA: PKR 2,600,000
x 3 years = PKR 7,800,000.
. One-time er-GST working:
PKR 9.565.000 / I.t8= PKR
8.105.912 ( rounded).
. Quotcd rates are stated to be
inclusive of applicable taxes.
. Prices valid for 90 days.
. Optional/additional
components remain outside
the aggregate unless actually
required.

7 M/s Naturetech
Pvr. Ltd.

Minimum PKR
36,000,000/- per
production line
PKR 0.25l- per
unit produced,
subject to
minimum
monthly charge
ofPKR
1.000,000/- per
production line,
whichever is

higher

PKR 2.000.000/-
Equiprnent and Goods
Cost

Minimum PKR
38,000,000/- per
production line
(Record only -
technically non-
quaiified; actual
may be higher)

Minimum recuning: PKR
1,000,000 x 36 months =
PKR 36,000,000 per
production line.
. Indicative prices; actual may
vary.
. Tax inclusion/exclusion is
not stated.
. Bidder is technically non-
qualified and is not carried
forward.

3 M/s Tollink
Pakistan Pvt. Ltd

PKR 7,408,427l-
Hardware & Software
PKR 4,559,420/-
Infrastructure: PKR
2,514.518/-
Installation, Testing &
Commissioning: PKR
334.4891-

PKIt .1.798.872'-

Monthly suppon
pcr line: PKR
1.13.302/-

PKR
t2,20'1 .299t-

One-time: PKR 4,559,420 +
PKR 2,5I4.5I8 + PKR
334,489 = PKR 7,408,427.
Recurring: PKR 133,302 x 36
months = PKR 4,798,872.
. Prices are exclusive of Sales
Tax and quoted per line item.
. Prices are based on current
forex rates and taxes; changes
will be adjusted accordingly.

+Calculated three-year uggregules ore urilhnctic urnsolitlations ofthe tlisplayetl one-time and recurring amounts
only. They do not rcltresent etuluate,lhorntrliLl hiJ prices aintl esclitle yuriable or tmquanlifei elements
identified in the renarks.

Technical qualification trcatmenl o[ tinartcial infornration: Ihc indicativs conrrrercial infornration of M/s
DwiseTech and M/s Naturctcch Pvt. l,td. is lcplodLrcetl lirr-record onlr. Since both bitlders taiied the technical
threshold. their prices have no bearing on thc subsr-querrt I)( X',/arithorization process. 1'he remaining six
technicallv qualified bidders proceed on the basis oltechnical qualilication. not pricl ranking.
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14. Combined Evaluation Status (Pre-POC)

Thetechnicalevaluationandindicativecostreviervresultinthefollorvirrgpre.PoCstatus'Nobidderisrankedas
io*"rt o, Most AdvantageoLrs Bid at this stage. Commercial inftrrtnation is retained 10 stlpporl transparency'

reasonableness review and "ry;il;;;;;!i..*i"r,ro, 
of an upper price restriction/maximrrrn fee' while

progre ssion to POC is governed b;- technical qualification

Note: The mini
next prescribed stag

mum technical score required to qual

e lbr technicalll qualitied hidclers ln d icat
is -11

ir" 
"ortt; 

arc not used to eliminate or rank
rnarks out of 60 (70%) The POC is the

technicallY qualitied bidders at this Pre-POC stage

15.

a)M/sTollinkPakistanPvtt,trl.wsob.icliar,.M/sAJCLPvt.l,r(l'.iVI/sNR.lC.Nl/stjxcellenceDelivered(ExD)
p\t. Lrd. and Mrs lsSM r"u"rr,,.l i;rrii.;,s l,r'r. l.rcl. hc rlccl,rr.d i.clr|ricallv qtrllilicd and i|lr ited to tlre Proof

"i1""."p, 
<aoal ,tug" in atcor?onte witlt seclion v orlhe Bidding Docurnent'

b)M/sDwiseTechandM/sNatureteclrPVt.Ltd.betreated.aSrechnicallynon-qualified.andnotcarriedforward
to p.C/authorization. Their #;;;;i; nr*"l.iirtl*"ion in this report is fbr record/transparencv only'

c)Theindicativeone.timea,d,e"u.,ingcostStructures,together\\iththetlrree.),eararithmeticconsolidations
above, be retained as comm*.i"ir"i"i"." ;"formation withoui fi'ancial rankirig variable charges (including

oer-SKU, securityl"b.l "rd ;::;";;.i,""rg"rl. .'-... rrtipr.r,,trirri"rrrii"" exclusLns, optional components and

site/line_specific cosr bases ,i ii'L""""?ir!a and nonnarized only if required for anv subsequent prrce-

.r::'J:L'ill:;fil:;H111il";rescribed 
poC. includi,g acrricven,enr of rhe minimum required solution

accuracy of 950/o. shall be a p'"'iq'i'it" for recotnmendalion for alllhorization

e) Anv final commercial tenns/authorized f-ee or upper pricc restriction shall be determilted/processed in

accordance with the Bidding J".r,r",r,. the applicatle statutorv tianrework and approval of the competent

forum. afrer reconciliarion ";;il 
;i;;"r.' original price ,.ii"a,,t".. applicable iaxes and the finalized

confi guration/scope lollou'ing POC'

f) Subje-ct to ttre above conrpliances' IrBR nlaf isstte ntlnc or tnore thalr one authorization

Theabovepre.POCevaluationotltco|neatrclrccotrlmendationsrverefinalizedintheCornbined.fechnicaland
lndicative Financial e uulru,,on" n"pon a",.a :zra septernber- 

-:026 
and published for transparencl The

oublished position idenrified ,,i ;;td;: ,.'*rrn'.rrr1: 
-,i,utin.a' 

ro, piogr"ssion to the Poc stage' while N'vs

bwiseTech and M/s NatureT;"il'L;". ,",rr"ir.a' t".tlni.rtty non-qiulified *ith 15i60 marks each' The

indicative commercial inf-ruiion *"r"'r",ri""J for record u,r'd ,rurrpur"n.y rvithout financial ranking or

i""i"i*i.n .r 
^ 

Lowest/Most Advantageous Bid'

Final Post-PoC Evaluation R€po( - F No ?(lylR/tl)U/2026

Pre-POC StatusT€chnical
vo

Techn ical
Scorc / 60No.

Sr,

8 t .679',"

T L6'70 .

Non-TechnicallY Qualified - No further consideration

lcehnicitlll Qualified - Procecd to POC

lq

I5

.ll
M/s Tollink Pakistan Plt Ltd

M/s Obsidian

I echnically Qualilied - l'rocecd to POC

Qualified - Proceed to POClcchnicalll.7 5.00o/"l5.l
Qualitled - Proceed to POC'lechnicalll'-80.00q'"l8MA NRTC)

Technically Qualified - Proceed to Poc
7 6.61%l6

lr4/s Excellence Delivered (ExD)

Pvt. Ltd.
6

Technically Qualified - Proceed to PoC
80.00%l3

M/s ISSM Labeling Solutions

P\4. Ltd.
7

Non-TechnicallY Qualified - No further consideration
25.00%l5I

l0 ol l-l

Biddcr

I

25.00%
M/s DrviseTech

M/s AJCL Pvt. Ltd.

M/s Naturetech Pvt Ltd'



Proof of Concept (POC) l'roceerlings antl Results

Following publication of the pre-POC evaluation. Proof of Concept (POC) dernonstrations were conducted at

designated Packaged 'l'ea marufacturing facilities in accordancc ivith Scction V (Scope of Work), Sub-section
E(2) ofthe Bidding DocLrnrent. The prescribeti Solution Accuracl' criterion recluired a minimum accuracy of 95olo

for passing; accuracy of 99%o or ahove rr'as ratcd "l)rel'en'cd". acculacy tiorn 95%o to below 990% was rated

"Satisfactory", and accuracy belorr, 950% rvas ratcd "[Jnsatistzrctorl"'.

The POC record covers the six bidders that had been declared technicalh,qualilied in the published pre-POC
evaluation. M/s Nature-fech Pvl. Ltd. did not proceed to POC; its grievance/reconsideration proceedings are
recorded separately in Section l7 below.

POC outcome: all six bidders that were technically qualitled
Accuracy threshold and achieved the "Preferred,, rating.

e pre-POC stage successt'ully met the prescribed Solution

Sr. POC Date /
Facilitv

Count
Reconciliation /
Accuracy

POC
Resu lt Obseryati0n / Status

I

M/s lollink
Pakistan Pvt
l-rd

t3.t0.2026
Islarnabad
Tea
Company.
Hattar

Manual 35 / System
35
tooo/.

Pass -
Prelened
( l00e,o)

Successfully qualifi ed POC

2
M/s Obsidian
Technologies

1i. t0.2026
lslanrabad
Tea
Compan\.
Hattar

Manual 620 r'System
620
t00%

N ',\

Pass -
Preterrcd
( r00oo)

Succcssfully qualifi ed POC.

M/s DwiseTech
(Pvt.) Ltd.

N/A NlA '[cchnically non-qua]ifi ed ( I 5/60)

l M/s AJCL (P\a.)
Ltd.

r3. t0.2026
Islamabad
Tca
Company,
Hattar

Manual 349 / System
349
t000/0

Pass -

Preferred
( r00%)

Successfully qualifi ed POC. Hardware
itenrs recorded as partially compliant (Sr.4
and 7 ol POC repon) to be brought into
conlormity $'ith Section V at deployment.

5 M/s NRTC

25.09.2026
TAPAL l-ea
(Private)
Limited

POC reporl records
correct count against
correct SKU of
>=99Yo

Pass -
Prefbrred
(>=99%)

Successlully qualilied POC for barcode
scanning/counting solution only. Serialized
security-stamp component is outside the
Bidding Document and cannot be
authorized under this procurement.

6

M/s Excellence
Delivercd (llxD)
Pvt. Ltd.

I3.t0.2026
Islamabad
'Iea

Companl.
Hanar

Manual 5l2 / System
5t2
lotJ%

Manual I0 /' Systetn
l0
I00%

l)ass -
Preltrrcd
( l00o.o)

,7

M/s ISSM
Labelling
Solutions Pvt
Ltd.

I 3. r0.2026
lslamabad
'fea

Company,
Hattar

Pass -
Pref'erred
( l00oz0

Successfully qualifi ed POC

3
M,sNaturclcch
Pvr. Ltd.

N/A NiA N,'A Tcchnically non-qualified ( l5160)

Final Post-POC I:v:rlralio|| Rcport - l] No. 7(3)/JRr|DtJ/.]026

at th

II ol'l-l

Blddcr / FiflI

l

Successfully qualifi ed POC.



17. Gricvance / Revierr Proccerlings - Nl/s NllurcTcch l'r't' Lttl'

After publication ol the Pre-POC evaluation. M/s Nalure'fech Pu Ltd subnrittcd a formal grievance by email

dated 26th SePtember. 202 6. A lthorrgh the strlr-lcct rcl'ct rcd to rer icrv o1't hc Prc-l)OC Financial Evaluation Repon'

the substance ol'thc glievancc challeng cd thc technical cvaltratiorr o1'N atu!'el ech. including its score of l5/60

marks, and reqrested criterion-rvisc obsenations. reconsidcration ol' the technical proposal. an opportunity for

clarifi cation/demonstration, and pt'ocessttl g ol'the grievancc itr accordancc \\ ith tllc aPPlicablc procedttrc

AccordinglY. the reconsideratiotl oPPortunity directed bY the GRC rvas oPerational ized bl the Techni cal

Committee through exanrina tion of the lnatcrial placed on reco rd and bY aflblding NatureTeclr a further

opportunitY to Provide the sPecific suPPotltng docurnents Plesclibed in the Ilidding Document. NatureTech did

nol furnish the requested client-issttcd suPPollll'tg evidence and instead withdreu' the grievance on lgth October"

2026. Consequent ly, the previouslY recorded lechnical eraltration ol' Nature'[ cch ll /60 nrarks and Non-

Compliant / Non-TechnicallY Qualified - rentains unchanged and tinal for purposes o

bidder does not qua lify for thc POC/authorizatiotr slage'

[r'aluation Effect / DisPosition
Proceeding / RecordDate

Baseline published evaluation
fi

t'i

nll il accdn c atra dnnIrCCTI)tl'l n edoCPOCrc[)
c

-l
hCil tl teerlsht)a zcdlnRea1u pLlollIl a port

kit rII5 60ha cdltlr C actCasd qll0lrordc eTC

22.09.2026

Mafier referred to grievance process
NatureTech subrnitted fornral grievance seeking

rJ.*li""l".la".ation of its tcchnical evaluation and

ai opportunity to clarify/dentonstrate technical

capabilitY.

26.09.7026

Reconsidcration opporlunit)' directed'
c

po!s
Illtcc

lirr'

cah t'clCItcc Cn1ll) t1 )CSIC aseclRclll1Gt' CI]lr R
IdcICcil balr iIc rlle\ cnil deI' hcrcIuaN

TI tlclrilcdll t1C lrdllTCltl Uollil ltaC'I{(l
ll ilcI hclrcc ilnh )

Ll11l1il add raC lll')oc Srltcl1 r'ctllCont
R II \!-\ilhatlltlr c l)cc ECSn ra poc !1'ld

05.10.2026

Placed before Technical Cornrnittee for

cxaminallonro-l

\\ AShccIa tl cNI10cI)a TCt.)n)S 0a tfllil tln
ccT lr nt't Scte \s/n')o ct' a_qatlc stnstl llt1 dbrntls

na d'lN sotern aClttl oatlYaE
06.10.2026

Oppontrnity to substantiatc original-bid

clairns prov ided: Cornntiltee lefter

statcd that if the rcquisite documents

rvere not received. l5/60 marks would

stand finalized and submission rvould

not itself create a right to

qualification/POC.

1 5.10.2026

Grievance closed: no evidentiary basis

arose to revise the technical evaluation

fll
f-

I
IliroJ

L;

l'li)

lir
Slb l ,r.l

tsll cc

chIlsall daht C gunl cn d\irctteeltl D1c a ChCC n'f
sciIasahcdltlcoICatl dclltllu[)ocl1ll dd

C ,.1SS llC cnhcdTIsclr Ch al)hCIlll() IiI prcaratCdc
dCa llcccacccctlc ce\ cL) rlracllc p()Po ()llc ilCIdS llac nlrcut1rlc bedstl ce tcctsep

c otllc cCdl1scahcN vcrtnltl Ss\\eretl AI gr1 cpa
ercIrddcil a\Ircl' ect'N il lls ndC ccRCh (]

tlcdnccbcd\TC t'lcslrnS oll ad l)() kt'
tl(l cd(ltlcIC ditcc iicCd ncll e\ l')ntlS pop

tlnltl.-rl C() l)dilc bhc na 1eTo l1
cc tallclldn CileSS/tcda p

tir

Iu

allcc cc llSfrd ctc \eIr \ccTa )TCtlN ll
chI1a el'ttltTS eosd ott1d P1Itasta ed

!'ht'c scd()asreiltcdbcel'ltl]t 11tat ched hCu STdlla re(l
chedcUTSltlu cnI1 clocftl lcqotljbedllscIC PPP

edhtn Snot\YCTCneetrl() n1C
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I Final Combined Evaluation Status (l'osl-POC)

The final post-POC position is derived from the published technical and indicative financial evaluation, the

subsequent POC reports, and the completed grievance/reconsideration record. The indicative financial information
remains as published at the pre-POC stage and is not used to rank bidders or to determine a single Lowest/Most
Advantageous Bid. Final progression is based on technical qualification and successful POC, subject to the
specifi c conditions recorded below.

Sr. Technical
Evaluation

POC / Review
Outconre Final Post-POC Status

I

M/s Tollink
Pakistan l)vt
Ltd.

19t60
'fechnically

Qualified

13160
Technically
Qualified

l'O(': I 0092o -

IlrefL'r'red

POC:100%-
Prel-erred

Qual ilied post-POC; recommended for
autholization. subject to applicable
approvals/conditions.

Qualilied posl-POCi recommended for
au(horization. subject to applicable
approvals/conditions.

2
M/s Obsidian
Technologies

',
M/s DwiseTech
(Pvt.) Ltd.

t 5160

Non-Technicallv
Qualitied

N/A
Technical evaluation remains 15/60. Not
qualiiied; not recommended for
autlrorization.

-1

45160
Technically
Qualified

IIOC: 100% -
Pr-ci'erred

Qual ified post-POC: recommended for
authorizalion, subject lo bringing the
POC-recorded partially compl iant
lrardware items into conformity with
Section V at deployment.

5 M/s NRTC

Qualilicd post-POC ibr barcode
s!-ann ing/counting solution: recommended
lrrI aLrtholization lbr that solution only.
Serialized securit)-stamp component
cxclLrded as outside bidding scope.

POC: >=99% -
Prcf'crred

!

..1lt/(r0
'l'echn icalh
QLralilied

6

M/s Excellence
Delivered
(ExD) Pvr. Ltd.

46/60
'l'echn ically
Qualified

POC: 100% -
Pret'ered

Qualilied posrPOC; recommended for
aulholization, sub.ject to applicable
approvals/conditions.

1

M/s ISSM
Labelling
Solutions Pvt
Ltd.

48t60
-fechn 

ically
Qualifled

POC: 100%-
Prefbrred

Qualilied post-POC: recomnrended flor
authorizalion. subject to applicable
appxrvals/conditions.

8

M/s
NatureTech
Pvt. Ltd.

t5/60
Non-Technicalll
Qualified

N/A

'Iechnical evaluation remains l5/60. Not
qualified; not recommended for
autllorizalion.
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19.

a)M/sTollinkPakistanPVt.Ltd..M/sobsidianTechnologies.MsAJCL(Pvt')Ltd..M,sNRTC.MsExcellenceDelivered
(ExD) pw. Ltd. and M/s ISSM;;;lll;; Solutions FYt. Ltd. havc satisded the technical threshold and successtullv

qualified the prescribed poC. Th;;;; ii";;f";.be recomrncnded lor the subsequent authorization process' subiect to

fulfillment ofthe Bidding Document, applicable statutory/regulatory requirements and approval ofthe competent forum'

b)M/sDwiseTech(Pvt.)Ltd.andM/sNatureTechPvt'l,td.remaintechnicallynon.qualifiedwithl5/60marks,andarenot
qualifi ed for authorization'

c)Theindicativeone-time,recurringandthree.yeararithlneticcostinfonnationalreadypublishedatthepre.PoCstageshall
remain on record for transparer:;;;i;;il;;";^t referencc only. No financial ranking or Lowest/Most Advantageous

Bid determination i. ,"d" JJ"g'1h""'il;r;'f,,i;- q;; rir,"J' u"ndors because the procurement is structured for

"'rif,"r-i*i"" "f 
*rltiple vendors an'd the contnrercial structures arc Dot uniform'

d.lAnvauthorizedfee,upperpricercstriction,/nlaxinul]ll.ecorother.conrmelcialsal.eguard.ifrequircd.shallbedetermined
separarel) in accordancc -i,h ,il';i;;i;s'l jnl",n",u .n.l nppti.niri" .'to'u,ot1 l-iante"ork after-reconciliation of the

original quoted aor, ,,ru.,ur"..',uL...';.i,,.iu,,,. rari.rblc chrrscs ilnd thc linal deplolnrerrl configuralion' Successful

pOC does not, by itsetf. atter tncfi'dd;;'-q,,;;;.";r".iut oU'iig";ion"" treate cntitiernent beyond the authorization

approYed bY the comPetent lbrurn'

e)Subjecttotheabove,thefinal/post.Pocevaluationmaybeapprovcdandthesixsuccessfullyqualificdvendorsmaybe" -i.ii"rr"a 
io. uuthorization in accordance with thc applicable proccdure'

Fiflal Post-P(X Evaluation Repo( - F' No' ?(l)^R/TDIJ/2026
l.l ol- l.l



10/19/26,2:35 PM Mail - secretaryexpenditure@lbr.gov.pk

Re'AUTHORIZED VENDORS FOR INSTALLATION AND wAINTENANCE
OI- PRODUCTION COUNTING SYSTEM IN PACKAGED TEA SECTOR
EXAMINATION OF AFFIDAVIT DATED 06j0.2026 SUBMITTED IN
PURSUANCE OF THE DECISION OF THE GRIEVAIICE REDRESSAL
COMMITTEE

Zeshan <zeshan@naturetech.ltd >

t on 10il19l2026 't:53 
PN4

ro:Muhammad Ali Khan <secretaryexpenditure@fbr.govpk>;

Cc:Abdur Rehman. <abdur.rehman@fbr.gov.pk>;

0 1 attachments 11 t',48;

lmage_005.pdf;

Dear 5ir,

Regards

Zesha n Ahmed
GM - Business, HR & Technology
NatureTech Ltd. I plot 36, F Street 36, Block 6 p.E.C.H.S Karachi. | 0321,2663002

From: Muhammad Ali Khan <secretaryexpenditure@fbr.govpk>
Sent: Thursday, October 15, 2O26 L:27 ?M
To: Zeshan <zeshan@naturetech.ltd>
Subject: AUTHORIzED vENDoRs FoR tNsrALLATIoN AND MATNTENANcE oF pRoDUcroN couNTrNG sysrEM rNPACKAGED TEA SECTOR EXAMINATION OF AFFIDAVIT DATED 06.10.2026 SUBMITTED IN PURSUANCE OF THE DECISION OFTHE GRIEVAIICE REDRESSAL COMMITTEE

Please refer to the subject and find enclosed letter issued in this regard.

with reference to our grievance regarding the technical evaluation of our bid for ,,Authorized vendors for lnstallation andMaintenance of Production counting system in Packaged rea sector" (F. No. 7(31/rR/TDU/2028), we hereby respectfullywithdraw our grievance and do not wish to pursue the matter further.

we appreciate the opportunity provided by the Grievance Redressalcommittee and FBR to present our position and thankthe Committee for its time and consideration.

Kindly treat the matter as closed from our side.

https://mail.fbr.gov.pk/owa/#path=/mail
1/2



F. No. 7(3)/rR/rDUtzoz/ll7o?/ -R
lr,Vs NatureTech (Private) Limited,
Attn: Mr. Muhammad Farhan Siddiqui, Director,
2nd Floor, S-41 A, Main Cantt Bazar,
Malir Cantt., Karachi.

GOVERNMENT OF PAKISTAN
REVENUE DIVISION

FEDERAL BOARD OF REVENUE
ti+*r

R A o

lslamabad, the lsth October, 2026

Su bject: TH
OF ODU ON G SYSTEIVI INPACKAG ED TEA SECTOR-

OF
F I)

t)
I G

MMITTEE

2

I am directed to refer to your grievance against the technicar evaruation ofyour bid under
Bid No 7(3)/,R/TDU/2026, and afford you another opportunity in the right ofthe decision
ofthe Grievance Redressar committee (GRC) taken in its meeting held on 05.10.2026 and
the affidavit swom by Director of IWs NatureTech lprivate) Limlted on 06th October,
2026 listing customers/projects against Technical Evaluation criteria No. l, 2 and 3.

The affidavit has been examined by the Technicar committee with reference to the Bidding
Document and the pubiic procuremetlt Rules, 2004, and the foliowing posirion is
conveyed:

(a) Section V, Sub-section D(01) of rhe Bidding Documenr prescribes the supponing
documents for Criteria No. l, 2 and 3 as ,,previous ciients, pO or experience
cenificate mentioning totar number ofprojects". An affidavit swom by the bidder,s
own Director is a self-declaration and not a client_issued purchase order or
experience certificate; it therefore does not constitute the evidence prescribed in the
Bidding Document.

(b) The alfidavit was execured on 06th october, 2026, after the bid submission deadrine
of 20th August, 2026. In terms of tr9 27.t, responsiveness is determined on the
contents of the bid itselfl and under ITB 26.3, 27.5 and Rule 3l of the public
Procurement Rules, 2004, information that arters the evaruation ofa bid or afrects
the ranking ofbidders cannot be introduced after the opening of bids.

(c) The particurars of customer/project 2 and 3 under criterion No. 3 (Fatima Board
and Paper Mi[; Bikiya Industries) and Customer/project 3 under criterion No. r(Aroma Perfumes) describe the intended scope in fttture terms (,,will support,,, ,,will
record", "will monitor,'), whereas the criteria require projects in which the applicant
"has deployed,' the solution.

.nP/

$t/



3

4

(d) None ofthe projects listed canies the date, duration, value, location or client contact

details required for verification under Section V (ltem 6) ofthe Bidding Document'

Confidentiality arangements with customers do not relieve a bidder of the

documentary requirements of the Bidding Document, which your firm accepted

without reseryation in its Letter of Bid'

Accordingly, the aflidavit cannot be accepted as supporting evidence for the award of

marks under Criteria No. l, 2 and 3'

However, in deference to the decision of the GRC' your firm is hercby afforded an

oppomrnity, limited strictly to such of the listed projects as were mentioned in your

original technical bid submitted on or before 20th August' 2026' to submit the following

within three (03) working days ofthe issuance of this letter:

(a) a copy ofthe client's purchase order or contract (commercial terms may be redacted)'

o, an 
"xp"ri"nc" 

certificate issued by the client on its letterhead' for each such

project;

evidence that each such document was issued' and the deployment completed or

operational, before 20th August, 2026, with the relevant dales;

the scope ofthe deployment' indicating the production line(s)' counting technology

and cloud/data-transmission component, as applicable to the relevant criterion; and

the name, designation, telephone number and e-mail address of an authorized

representative ofeach client, to enable FBR to veriry the document directly with the

5 Documents relating to any project not mentioned in your original technical bid' any new

or additional information, or any modification of your technical proposal or indicative

pri". *iff not b€ considered All documents received shall be subject to independent

verification by FBR, and any document found to be incorrect or misleading shall be dealt

with in accordance with the Bidding Document and the Public Procurement Rules' 2004'

client

ln case the requisite documents are

evaluation ofyour bid (15/60 marks)

shall not, by itself, create any right t

not received within the stipulated time, the technical

shall stand as finalized. The submission ofdocuments

o qualification or to the ProofofConcept stage'

I Anjum
Secretary, Technical Committee

Bid No. 7(3)/lR/TDU12026' FBR, Islamabad

Conv for iDformation to:
;"* '""#;;;. cri"uon"" Redressal Committee' FBR Islamabad'

/ chief (TDU). FB& Islamabad'

a:. ii.rnli,ri ii,.irrcal committee, Bid No' 7(3)/IRJTDU/2026'

.s*

(b)

(c)

(d)

6.
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OF PRODUCTION COUNTING SYSTEIV IN PACKAGED TEA SECTOR
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The Vendor submitted its Technical Proposal dated 2oth August 2026 under the Single Stage - one
Envelope procedure and was declared technically qualified in the Combined Technical and lndicative
Financial Evaluation Report with a technical score of 46/60 (76.67yo1. The Vendor,s proposal is aligned
with the solution prescribed in section v of the Bidding Document, as summarised below:

Proof of Concept Report - Packaged Tea

Date: 13th October 2025

Vendor: M/s Excellence Delivered (ExD) (Pvt.) Ltd.

Facility: lslamabad Tea Company, Hattar

PoC Status: Successful

PoC Conducted by:

1. Mr. Shiraz Ali Khan, Secretary (TDU)

2. Mr. Abdur Rehman, Second Secretary (TDU)

3. Ms. Alishba, Second Secretary (TDU)

Obiective:

The primary objective of this exercise was to evaluate the solution demonstrated by M/s Excellence
Delivered (ExD) (Pvt.) Ltd. (hereinafter, 'the vendoa). This proof of concept (poc) for the barcode
scanning, sensor and counting solution for Packaged Tea was conducted on one installation point - the
tea packing line of lslamabad Tea company, Hattar (hereinafter, ,the manufacturer,) - in adherence to
the Proof of concept Tests specified in section V (scope of work), sub-section E(2) of the Bidding
Document (Bid No. 7 (31 / R/TDU /2026l.

Vendor's Bid and Compliance with the RFP:

Ali hman baA

1

Barcode scanning at labelling
stage, cross-validated with SKU on
the conveyor

Fixed-mount industrial barcode sca nners
(1Dl20/multi-code, 40,000-60,000
units/hour) at labelling staBe and along the
line, with a verification module

Compliant

2

Unit counting through object-
detection sensors with cross-
validation

Photoelectric / ultrasonic / laser/ retro-
reflective sensors after the labellinB stage,
with dual-sensor cross-validation

Compliant

3
Camera at scanning site, NVR with
minimum one-month retention

lndustrial lP cameras (1080p, 30 fps) and
encrypted NVR with one-month video
retention per line

Compliant

4
IPCIPLC with minimum two
months' local data storage

lndustrial PC (Core i7, 1TB SSD) with pLC;

local storage of two months per line

oK
SKU registration and management
module

SKU registration and manageme
for categories, brands, SKUs and

nt module ,/

uarcodHl

\(types
Compliant

1
L

Sr. RFP Requirement (Section V) Status

Sec Secon ecreta 5e d Secretary

Vendor's Proposal

Compliant



Compliant
ConfiBurable alert management covering
all prescribed categories

6
Alerts for malfunction, obstruction,
outage and unidentified SKU

Compliant
Encrypted VPN / REST API with TLs to FBR

Cloud; vendor back-up connectivity; 99%

daily uptime

Secure transmission to FBR, back-

up connectivity, 99% uptime
7

compliantLockable lP55/1P67 electrical cabinet; UPS

with minimum 2-hour backup8

Vendor's Proposal

Solution Tooolosv:

For the purpose of this POC, the Vendor installed its fixed-mount barcode scan module at the scanning

point of the manufacturer's tea packing line, together with an object-detection sensor for unit counting,

connected to the Vendor's edge processing unit. As each tea pack passed the scanning point, the system

read the barcode printed on the pack to identify the product (SKU), detected the physical passage of the

unit, and counted it against the identified SKU.

The captured productlon data was transmitted to the Vendor's web-based dashboard, where the facility

(lslamabad Tea, Hattar) was registered as a monitored site with one production lane and the registered

SKU, and the cumulative count of manufactured units was displayed in real time.

POC Results

The pOC was evaluated against the criteria defined under Proof of Concept Tests in Section V (Scope of

work), 5ub-section E(2) of the Bidding Document, reproduced below with the result obtained:

hi Ati hman

Pass

Preferred
(100%)

Pass: 95% (or higher
percentage) correct
count of units against

correct SKU.

> 99%: Prelerred
295%&<99%:
Satislactory
< 95%: unsatisfactory

Correctly detect and dynamicallY

identify SKU for packs, pouches, tea

ba8s, plastic bottles, change in sKU,

and count number of units a8ainst

the relevant SKU on a running
production line.

1
Solution
Accuracy

ResultQualification Criteria

,ry(5t2512to
Manual Count

Sec ry Second secretary
Ati

5ec d Secretary

sr. RFP Requirement (Section v) Status

Electrical cabinet lP55/1P67, UPS

backu p

Count Reconciliation:

Sr.

No.
Metric Requirement

Units Counted by System Accuracy



(a) Barcode reading and sKU ldentification: The Vendor's fixed-mount barcode scan module consistently
read the barcodes on the tea packs passing the scanning point on the running line and identified the
product (5KU) without manual intervention. The scanner's performance durinB the test was excellent.

(b) count against the relevant Sl(u: Each scanned unit was counted against the identified SKU. The
vendor's dashboard recorded 512 units manufactured against the registered SKU on the single production
lane during the test window, which matched the manual count of 512 units exactly, giving a-correct count
of 100%. No unit was missed or counted twice.

(c) Data transmission and dashboard: Production data was transmitted from the installation point to thevendor's web-based dashboard, which disprayed the site, sKU, rane and cumurative production count,with options to view detected frames and network/device logs.

(d) Running production line: The test was carried out on the manufacturer,s running production line

il::JJilI'' "*rating 
conditions, without any modification to the manufacturer,s priing or.or,ruving

Test Observations:

lmage 7 - The Vendor's fixed_mount barcode scon module reoding packs dt the sconning point ofthe teo pocking
line

sh ehman Ali5e retary Second cretary Seco ecretary

POC lmaqes

I

f€

rl

\t
t
t

./c(

Ati



The poc demonstrated that the vendor,s barcode scanning and counting solution correctly reads the

barcodeoneachteapackon..,nningproductionline,identifiestheSKU,countstheunitsagainstthe
relevant sKU, and transmits the proauciion data to a web-based dashboard, in line with the solution

prescribed in section v of the Bidiing Document and the vendor's Technical Proposal.

Against the'solution Accuracy' metric, the system count of 512 units matched the manual count of 512

units, giving a correct count of ,nit, .gtin't'to"ect SKU of 100%' and the solution is accordingly rated

lmoge 2 - The Vendor's dashboord showing the lslomobod leo (Hottot) site

the registered SKU

Conclusions

'Preferred'(> 99%).

criterion.

r. r Rehman

Second Secretary, TDU

with 572 units manufoctured ogoinst

Ms ba

ary, TDU

Ali

Basedontheabove,M/sExcellenceDelivered(ExD)(Pvt.}Ltd.hassuccessfullyqualifiedtheProofof
concept for the Packaged Tea sector, with a .Preferred. rating (100%} under the solution Accuracy

.1

f iraz Ali K

Shiraz Ali
Secretary

Secretary, TDU

n

Second Secretary

Seco nd

Seco cretary

6AlspokeSites of Teapacks 1,,,

Ja .-,.-\:

tdamabad Tea

I upd.r.d o.r.l

VE, D..i€ct€ri , rdnFe

c

1 512 1 0/1 13.79oh

\--
r'ud$6f,man



Date: 13th October 2026

Vendor: M/s ISSM LabellinB Solutions (pvt.) Ltd.

Facility: lslamabad Tea Company, Hattar

PoC Status: Successful

PoC Conducted by:

1. Mr. Shiraz Ali Khan, Secretary (TDU)

2. Mr. Abdur Rehman, Second Secretary (TDU)
3. Ms. Alishba, Second Secretary (TOU)

Ve dor's Bid and Comoliance w ith thE RFP:

The primary objective of this exercise was to evaluate the solution demonstrated by M/s lssM Labellingsolutions (Pvt.) Ltd. (hereinafter, 'the vendor'). This proof of Concept (poc) for the barcode scanning,sensor and counting sorution for packaged rea was conducted on one instalation point - the tea packingline of rsramabad rea company, Hattar (hereinafter, ,the manufacturer,) - in adherence to the proof ofconcept rests specified in section v (scope of work), sub-section E(2) of the Bidding Document (Bid No.7(3)/tR/rDU/2026).

n

The Vendor submitted its Technicar proposar dated 2oth August 2026 under the singre stage - oneEnvelope procedure, in technicar partnership with M/s woit<cycte Technorogies, and was decraredtechnically qualified in the combined rechnicai and rnaicative iinanciar Evaluation Report with a technicalscore of 48/60 (80.00%). The Vendor proposes its Digitar Eye production counting pratform, currentrydeployed for FBR in other sectors, and is an authoriied vendor of FBR for the bircode scanning andcounting solution in the Beverages sector. The Vendor,s propor.r is arigned rritt, tt 
" 

iorriir"-plscrioeain section v of the Bidding Document, as summarised below:

Ali

Barcode scanning at labelling
stage, cross-validated with SKU on
the conveyor (Sca nner fl! / fr2)

Compliant

2

Unit counting through object-
detection sensors with cross-
validation

Dual object/unit sensors (through-beam
ultrasonic, laser or photoelectric, lp67)
cross-checking counts, reinforced by a
computer-vision model

Compliant

1 Camera at scanning site, NVR with
minimurn one-month retention

lP camera per Installation point; NVR with
two months'video retention as standard,
AES encryption

Compliant

Status

Sec

Ali
ary Second Secretary Seco cretary

Proof of Concept Report - Packaged Tea

Obiective:

\ffi'

Sr. RFp Requirement (Section V) Vendor's Proposal

1

Dual industrial barcode scanners at the
labelling stage and conveyor; Scanner #2
cross-validates the SKU read of Scanner #1,
with dynamic SKU-change detection



Compliant
GPU-accelerated lndustrial Pc (core i7-

class, 1 TB SSD, RAID-I) with PLc lL4/1o
vol

4
IPC/PLC with minimum two
months' local data storage

Compliant
Self-service SKU management - new SKUs

added by scanning a reference barcode,

without vendor intervention

SKU registration and management

module
5

compliant

Alert framework covering obstruction,

connectivity loss, unidentified SKU, scanner

and sensor mismatch and zero production,

with response SLAs

6

Alerts for malfunction, obstruction,

outage, unidentified SKU and

discrepancies

compliant
Outbound-only VPN / TLS 1.3 transmission

with local buffering; cellular back-up

connectivity at every site; 99% daily uptime
7

Secure transmission to FBR, back-

up connectivity, 99% uPtime

compliant
I P66l1P57 food-grade stainless-steel

cabinet; UPS with 2-hour backup for all on-

premises devices

Electrical cabinet lP66/1P67 (food-

grade), UPS backuP8

StatusSr. RFP Requirement (Section v)

Solution ToPologv:

ForthepurposeofthisPoC,theVendorinstalledafixed.mountindustrialbarcodereaderatthepacking
machineofthemanufacturer,steapackingline,connectedtoitsDigitalEye,PackageTea,application,in
which two deployments were running 

j a packet count module and a barcode read module Unit

counting was performed through a phoioelectric counting sensor installed on the line, which registers the

piyri.rip.rr"g" of each pack, and was corroborated by the packet count module' which uses a camera

overtheoutfeedottt,'"tto*-*,."ppackingmachinewithanobjecttrackerandadefinedcountingreSion
andcountingline.ThebarcodereaderusedinthePochasthefollowingspecifications:

MV-rDC005X-12MWBarcode reader model

1.3 megapixelLens / sensor

1280 x 1024Resolution

40 reads per secondRead speed

5pecificationParameter

As each pack passed the reading Point, the reader detected the barcode label on the pack (marked bY a

bounding box on the live view), deco ded it and identified the SKU against the registered SKU database,

the photoelectric sensor counted each pack Passing the counting Point, corrobora ted by the packet

module tracking each Pack acro ss the counting line. The live view, last

SK re disDlayed in real time on the Ve ndor's web dashboard, which also P

tr Ali Abd u hman

identified
ployment

Secr tary

ics v

Second Secretary

barcode rqAd, and

rovioesffi,de

oht\"
Secont Secretary

Vendor's Proposal



POC Results

The PoC was evaluated a8ainst the criteria defined under Proof of Concept Tests in Section V (Scope of
work), sub-section E(2) ofthe Bidding Document, reproduced below with the result obtained:

1
Solution
Accuracy

Correctly detect and dynamically
identify SKU for packs, pouches, tea
bags, plastic bottles, change in SKU,
and count number of units against
the relevant SKU on a running
prod uction line.

Pass: 95% (or higher
percentage) correct
count of units against
correct 5KU.

2 99%: Preferred
>,95% & < 99%l
Satisfactory
< 95%: Unsatisfactory

Pass

Preferred
(700%l

Sr.
No.

Metric Qualification Criteria Result

10 rO Gount 777 ) 7g7l 700%

Manual Count (verified) Units Counted by System

Test Observations:

(a) Barcode reading and sKU identification: The Vendor,s MV-rDcoosx-l2MW barcode readerconsistentry detected and decode^d^the barcode on the packi passing the reading point on the runningline' The last barcode read (8964000752913) *.t.orr"i ry io"ntified on the dashboard as the sKU ,69
Leaf Blend', without manual intervention.

(b) count against the rerevant sKU: During the test window, the packet count on the vendor,s dashboardadvanced from 777 to 797 as packs exiteJ the frow-wrap p"cting m"ct ine, i.e. 10 packs counted by thesystem through the photoelectric counting sensor and the packet count module. The packs were countedmanuarry by the poc committee over the same window, and the system count maiched the manuaryverified count of 10 packs exactly, giving a correct coun, or rooz". No unit was missed or counted twice.
(c) Live monitorinS and dashboard-: The vendor,s Digitar Eye dashboard disprayed, in rear time, the riveview of the countins point at 10 fps with each tr.Jr"a pr.r uor;t.;iil:;;;i,", i."'rio *r"^marked, the running packet count with date and time zone, and the rive view of the reading point witheach detected raber boxed, the rast barcode read and the identified sKU. Both the packet count andbarcode read deployments were shown as running.

(d) Running production line: The test was carried out on the manufacturer,s running production lineunder normal operating conditions, without any modification to the manufacturer,s packing equipment.

sh
man AIs

Ali
ary Second Secretary 5econ Secretary

Count Reconciliation:

Requirement

Accuracy



POC I

o

Ali

tmoge 1 - The Vendor's Digital Eye doshboord with pocket count
- 

lost borcode 896400075291j identiJied
ond barcode read deployments running' showing

os SKIJ '69 Leof Blend'

o

s9640007s2913

69 L.af Bl..nd \

tmage 2 - Live view from the borcode reoder with the detected borcode lobel boxed on

video)

Rehman

the pock Arome from POC

Alish
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tary Second Secretary Second retary
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lmoge 3 - Photoelectric counting sensot instolled on the line t'or unit counting

Packd oo0nt

777

\

lmoge 4 - Pocket count module ot the stort of the test window - count 777, with trocked pocks ond counting line
on the flow-wrop machine outt'eed

I

shi Ati Rehman AI
Sec ry Second Secretary Sec Secretary
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787

lmage 5 - Pocket count module ot the end of the test window - count 787 (10 packs counted), mdtching the
monuol count

Concept for the Packaged Tea sector, with a 'Preferred' rating (100%) under the
criterion.

Mr. raz Ali Khan Mr. r Rehman

Secretary, TDU Second Secretary, TDU

Abdur Rehman

Second Secretary

ution Accuracy

shba

Second tary, TDU

Alish

,|

rySec Second retary

ri
I

tqh,4:

r,g

'{.

"{

Conclusions

The POC demonstrated that the Vendor's barcode scanning and counting solution correctly reads the

barcode on each tea pack on a running production line, identifies the SKU, counts the units against the

relevant SKU through its photoelectric counting sensor, and transmits the production data to a web-based

dashboard, in line with the solution prescribed in Section V of the Bidding Document and the Vendor's

Technical Proposal.

Against the 'solution Accuracy' metric, the system count of 10 packs matched the manually verified count

of 10 packs, giving a correct count of units against correct SKU of 100%, and the solution is accordingly

rated 'Preferred' (> 99%).

Based on the above, M/s ISSM Labelling Solutions (Pvt,) Ltd. has successfully qualified the Proof of

><



Proof of Concept Report - Packaged Tea

The primary obiective of this exercise was to evaluate the solution demonstrated by u/s elcl (pvt.) Ltd.(hereinaftel 'the Vendor'). This Proof of concept (poc) for tie barcode scanning, sensor and countingsolution for Packaged Tea was conducted on one instaliation point - tt 
" 

tea packing line of lslamabadTea company, Hattar (hereinafter, 'the manufacturer') - in adherence to the proof of concept restsspecified in section v (scope of work), sub-section E(2) of the eidding oocumen, 
-iaio 

rro.7(3],/t{/rou/2026l.

Date: 13th October 2026

vendor: M/s AJCL (Pvt.) Ltd.

Facility: lslamabad Tea Company, Hattar

PoC Status: Successful

PoC Conducted by:

1. Mr. Shiraz Ali Khan, Secretary (TDU)

2. Mr. Abdur Rehman, Second Secretary (TDU)
3. Ms. Alishba, Second Secretary (TDU)

Obiective:

Vendor's Bid and Com Plian e with the RFP:

z Ali
tary

The Vendor submitted its Technicar Bid dated 2oth August 2026 under the singre stage - one Enveropeprocedure and was declared technically qualified in ihe combined rechnical and lndicative FinancialEvaluation Report with a technicar score of 45/60 (75.o0%1. The vendor is the rocar member of theconsortium operating FBR's Track and Trace system for the Tobacco, cement, sugar and Fertiliser sectors,and has also successfu[y demonstrated. the proof of concepi of the barcode scanning and countingsolution in the Beverages sector, in which it is an authorized vendor. The vendor,s propJsai against tl,erequirements of Section V of the Bidding Document is summarised below:

ehman AI

lndustrial barcode scanning at the
labelling stage with SKU
identification

Fixed-mount industrial barcode/eR/Data
Matrix reader at the labelling point
capturing category, brand, SKU, line and
timestamp, with duplicate and unreadable_
code flagging

Compliant

2

Object-detection sensors for unit
counting, cross-validated against
scanner reads

Object-detection and counting sensor
providing an independent physical count,
cross-referenced against the barcode-scan
count

Al video analytics camera with edge Al unit
(NVlDlA Jetson Orin-class) and NVR for
evidence retention

Compliant

3

()
Camera at scanning site, NVR with
minimum one-month retention

,/

Complid

-/
nt

Vendor's Proposal

Sec eco cretary s Secretary

Sr. RFP Requirement (Section V) Status

1



Partially
compliant

lndustrial edge PC (Core i5, 8 GB RAM) for
local capture, buffering and encryption4

lndustrial PC (Core i7 or higher,

minimum 1TB SSD) and PLC

Compliant

Role-based web dashboard with SKU

registration; TLS-encrypted API integration
with FBR'S Control Center; primary and DR

sites

SKU registration, dash boa rd and

secure integration with FBR
5

compliant

Exception, reconciliation-variance and

device-health alefis;2417 support with 15-

minute response and on-site technician

within 2 hours for critical issues

Alerts and technical suPPort6

Pa rtially
compliant

lndustrial enclosure; 1 kVA online UPS with

minimum 30-minute backuP
Electrical cabinet lP56/1P67, UPS

with 2-hour backuP
7

Sr. RFP Requirement (Section v) vendor's Proposal

The partially comPliant items (Sr. 4 and 7) are hardware sPecifica tions that the Vendor shall bring in

conformity with Section V of the B idding Document at the time of deployment'

Solution Topo losv:

For the purpose of this POC, the Vendor installed a Cognex DataMan fixed-mount industrial barcode

scanner and a Fotek A3R-1MX photoelectriC product sensor at the scanning point of the manufacturer's

teapackingline,togetherWithaDahuasurveillancecameracoveringtheline.Thedeviceswereconnected
totheVendor.s.ProductionMonitor.applicationrunningonanedgecomputer,withlivestatusofthe
scanner, sensor, camera, database and network displayed on screen'

Aseachpackpassedthescanningpoint,thephotoelectricsensorregisteredthephysicalpassageofthe
unit (trigger count), while the baiode scanner read the barcode printed on the packs to identify the SKU

againsttheregisteredsru_qzgmtslamabadTea(barcode8954oo1085065).Theapplicationmaintained
aproduct.wisecountsummary,aliveeventlog,continuoussurveillancerecording,andtransmittedthe
data to the Vendor's web dashboard with an alerts registry'

!
raz Ali hman ba

Secretary Second Secretary Se d Secretary

Status



POC Results

The POC was evaluated against the criteria defined under Proof of Concept Tests in Section V (Scope of
Work), Sub-section E(2) of the Bidding Document, reproduced below with the result obtained:

Test Observations:

(a) Unit count: The packs passing the scanning point during the test were counted manually by the POC

committee. The Vendor's photoelectric product sensor recorded a trigger count of 349 products, which
matched the manually verified count of 349 packs exactly, giving a correct unit count of 100%. No unit
was missed or counted twice.

(b) Barcode reading and SKU identification: ln the Vendor's solution, the role of the barcode scanner is

to read the barcode and identify the SKU, while the counting of units is performed by the photoelectric
product sensor. The Cognex scanner read the barcode 8964001085055 on the packs and correctly
identified the SKU as'47gm lslamabad Tea'against the registered SKU database, and the units counted by
the sensor were attributed to this SKU. The Cognex scanner had additionally been configured to keep its
own tally of reads; this was not required, as the count of record was obtained from the product sensor,
and the scanner's tally was therefore not used for evaluation.

(c) Cross-validation and alerts: The system continuously cross-validates the sensor count against the
scanner reads. On the Vendor's dashboard, a 'Sensor Count Divergence'alert was raised as criticalwhen
the sensor count increased without a corresponding scanner read, with a recommended corrective action
(inspect barcode print / align scanner optics) and an acknowledgement option, demonstrating the alert
mechanism required under Section V of the Bidding Document.

(d) live monitoring and evidence: The a pplication d isplayed the live status of the scanner, sensor, camera,
d s

e

Ati Abdur hm-an

e and network, a time-stamped event log for each unit, and continuou
from the Dahua camera, providing an evidentiary record of production

s surveilla nc re tn

hba

1
Solution
Ac€uracy

Correctly detect and dynamically
identify SKU for packs, pouches, tea
bags, plastic bottles, change in SKU,

and count number of units against
the relevant SKU on a running
prod uction line.

Pass: 95% (or higher
percentage) correct
count of units against
correct SKU.

> 99%oi Prcfeffed
295%&<99%:
Satisfactory
< 95%: Unsatisfactory

Pass

Preferred

ltoo%l

Requirement Qualification Criteria Result

349 349 LOO%

Manual Count (verified) Units Counted by System
(Product Sensor)

Accuracy

5ec tary Se etary ond Secretary

gof

Count Reconciliation:

Sr.

No.
Metric



(e) Running production line: The test was carried out on the manufacturer's running production line

under normal operating conditions, without any modification to the manufacturer's packing or conveying

equipment.

POC lmages

lmoge 1 - The Vendor's Cognex DotoMon fixed-mount barcode sconner instolled ot the sconning point

lmoge 2 - Dohua suNeillonce cdmero instolled by the Vendor on the production floor
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140

l19

lmoqe 3 - Vendor's Production Monitor showing live suNeillonce feed, sconner ond sensor stdtus, and production

telemetry

lmoge 4 - Product sensor trigger count of 349 products (count of record), SKU identificotion ond live event log
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lmoge 5 - Criticol 'Sensor Count Divergencet dlert on the Vendor's doshboard with recommended corrective oction

Conclusions

The POC demonstrated that the Vendor's barcode scanning and counting solution counts every unit on a

running production line through its photoelectric product sensor, correctly identifies the sKU by reading
the barcode on the packs, cross-validates sensor counts against scanner reads with automated alerts, and
transmits the production data to a web-based dashboard, in line with the solution prescribed in Section V
of the Bidding Document and the Vendor's Technical Proposal.

ABainst the 'Solution Accuracy' metric, the system count of 349 units matched the manually verified count
of 349 units, giving a correct count of units a8ainst the correct SKU of 100%, and the solution is accordingly
rated 'Preferred' (> 99%).

Eased on the above, M/s AJCL (Pvt.) Ltd. has successfully qualified the Proof of Concept for the Packaged
Tea sector a 'Preferred' rating (10O%) under the Solution Accuracy criterion.
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Proof of Concept Report - Packaged Tea

Date: 13th October 2026

vendor: M/s Tollink Pakistan (Pvt.) Ltd.

Facility: lslamabad Tea Company, Hattar

PoC Status: Successful

PoC Conducted by:

1. Mr. Shiraz Ali Khan, Secretary (TDU)

2. Mr. Abdur Rehman, Second Secretary (TDU)

3. Ms. Alishba, Second Secretary (TDU)

Vendor 's Bid and Comoliance with th RFP:

The Vendor submitted its Technical Proposal and lndicative Price dated 25th August 2026 under the Single
stage - one Envelope procedure, in technical partnership with M/s All soft corp, and was declared
technically qualified in the Combined Technical and lndicative Financial Evaluation Report with a technical
score of 49/60 (8L.67yo1. The Vendor is also an authorized vendor of FBR for the barcode scanning and
counting solution in the Beverages sector. The Vendor's proposal is aligned with the solution prescribed
in Section V of the Bidding Document, as summarised below:

I
z Ali hman

7

lndustrial barcode scanners at
labelling stage and conveyor,
cross-validated (Scanner f1 / #2)

Two Keyence SR-1000W industrial 1Dl2D
barcode readers per line with two Keyence
LR-W70C trigger sensors

2
Object-detection sensors for unit
counting after the labelling stage

Keyence PZ-V72P photoelectric counting
sensor per line Compliant

PLC and lndustrial PC for data
ingestion, timestamping and local
storage

Keyence KV-5000 PLC with KV-120 unit and
HMI (supports two barcode readers);
industrial-grade PC as per FBR

specifications

Compliant

4
Camera at scanning site, NVR with
minimum one-month retention

Hikvision 6 MP CCTV camera and NVR with
HDD f or 24/7 site monitoring p(etiant

Sec ary Second ecre tary 5ec Secretary

Obiective:

The primary objective of this exercise was to evaluate the solution demonstrated by M/s Tollink pakistan
(Pvt.) Ltd. (hereinafter, 'the Vendor'). This proof of concept (poc) for the barcode scanning, sensor and
counting solution for Packaged Tea was conducted on one installation point - the tea picking line of
lslamabad Tea Company, Hatta r (hereinafter, 'the manufacturer') - in adherence to the proof of concept
Tests specified in section v (scope of Work), sub-section E(2) of the Bidding Document (Bid No.
7(3],/tRfiDU/20261.

5r. RFP Requirement (Section V) Vendor's Proposal Status

Compliant



Compliant
Cloud-based Production Counting System
software (FBR version) with on-site 43-inch
LED d isplay and workstation

5
SKU registration, dashboard and

integration with FBR

6 Secure network and connectivity

Compliant

Electrical cabinet, safety guards and

mounting kits, 1.5 kVA UPS with battery
bank for 2-hour backup of all on-premises
devices

Electrical cabinet, protective
guards, UPS with 2-hour backuP

7

Compliant

Itemised per-line and per-site price

sched ule (hardware, software, site

infrastructure and insta llation) submitted
with the bid

lndicative price per installation
point with component-wise
breakdown

StatusVendor's Proposal

Solution Tooolosv:

For the purpose of this POC, the Vendor installed its barcode scanning and counting point on the

manufacturer's tea packing line, comprising an industrial barcode reader and a photoelectric counting

sensor mounted on the line, connected to the Vendor's processing unit and an on-site display running the

Vendor's 'Production MonitorinB and Tracking System' application.

Before the run, the sKU under test - lslamabad Tea Leaf Blend 47g (sKU name 'lTc 479" barcode

g9640010g5065) - was set in the system as the expected sKU. As each pack passed the scanning point,

the system read the barcode printed on the pack, matched the read code aSainst the set sKU code,

detected the physical passage of the unit through the counting sensor, a nd incremented the count against

that SKU on the display.

POc ResllE

The pOC was evaluated against the criteria defined under Proof of Concept Tests in Section V (Scope of

work), sub-section E(2) of the Bidding Document, reproduced below with the result obtained:

z Ali Abdur Ati

Pass

Preferred

lToo%l

Pass: 95% (or higher
percentage) correct
count of units against
correct SKU.

I 99%: Preferred
295%&<99%:
satisfactory
< 95%: Unsatisfactory X

Correctly detect and dynamicallY
identify SKU for packs, pouches, tea
bags, plastic bottles, change in SKU,

and count number of units against

the relevant SKU on a running
production line.

1
Solution
Accuracy

5r.
No

ResultQualification criteriaMetric

shi
tary 5e tary Seco ta ry

5r. RFP Requirement (Section V)

lndustrial Ethernet switch, PoE switch and

Fortinet FortiGate 40F hardware firewall
Compliant

Requirement



Test Observations:

tr Ali Rehman

(al Barcode reading and sKU identification: The Vendor's barcode reader read the barcode on each
lslamabad Tea Leaf Blend 479 pack passing the scanning point. The read code (8964001085065) matched
the set SKU code on the display in every instance, confirminB correct identification of the SKU without
manual intervention.

(b) count against the relevant sKU: on the Vendor's display, the'starting count,field records the unit
(pack) count. lt showed o at the start of the test; a total of 20 packs were then run throuBh the scanning
point, and the pack count advanced to 20 against the sKU 'tTc 47g', exactly matching the rianual count of
20 packs (Test 1). A second run of 15 packs was then carried out (Test 2), in which the system again
recorded 15 packs against the same SKU. The packs in both tests were counted manually by the pOC
committee, and the system counts were verified against these manual counts. Across both test;, 35 of 35
packs were counted correctly, Siving a correct count of IOO%. No unit was missed or counted twice.

(c) Cloud dashboard: The production data of Test 2 was transmitted from the installation point (lpC line
lD 01) to the Vendor's web-based production monitoring dashboard (,Linecount,), which displayed the
facility (lslamabad rea), the line (Packet rea Box), the sKU currently in production (Fackaged Tea Box 47g,
barcode 8964001085065), a total product count of 15 units matched to the registeied sKU, and o
unknown products (0.0% unregistered barcodes).

(d) Dual-scanner cross-validation and alert: The Vendor,s system reads each pack at two points - the
start of line (labelling stage) and the end of line (conveyor) - and displays both reads separately. The
cross-validation function was tested during the PoC by passing a pack without a valid read at the start-of-
line scanner. The end-of-line scanner read the code 8964001085065, the start-of-line read was shown as
'ERROR', and the system immediately raised a 'coDEs MISMATCH'alert on the display. This demonstrates
cross-validation between Barcode Scanner #1 and Barcode scanner #2 and the discrepancy alert required
under Section V of the Bidding Document.

(e) Aggregate carton count: The 'Ending Count' field on the display is meant for aggregation of packs into
cartons. Aggregate carton counting is not within the scope of the RFp, which requires counting of units
against the relevant SKU; this field was therefore not evaluated, and its value of 0 has no bearing on the
result of this POC.

(f) counting sensor: The photoelectric counting sensor mounted on the line detected the passage of each
pack and registered it in synchronisation with the barcode read.

I
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Test 1 20 20 700%

Test 2 15 15 too%

Total 35 too%

Units Counted by
System

Sec Se con ecretary nd Secretary

Count Reconciliation:

Test
Manual Count

(verified) Accuracy

35



(g) Running production line: The test was carried out on the manufacturer's running production line under

normal operating conditions, without any modification to the manufacturer's packing or conveying

equipment.

il
lmoge 2 - lslomdbod Teo Leaf Blend 47 pocks corrying borcode 8964007085065 used n POC
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lmoge 7 - The vendor's photoelectric counting sensor mounted on the teo pocking line
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lmoge 3 - System displdy ot the stort of the test - set SKU'lTC 47g', reod code matched, pock count ('storting
Count') 0

lmoge 4 - System displdy ofter Test 1 - read code motched with the set code ond pock count (,storting Count,) of
20 recorded
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Packat Tea Box

tmoge 5 - Vendor's cloud doshboord afierTest 2 - 75 units motched to the registered sKU 'Pockaged Teo Box

47g', 0 unknown products
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through its counting sensor, and transmits the data to a web-based dashboard, in line with the solution
prescribed in Section V of the Bidding Document and the Vendor,s Technical proposal.

Against the'Solution Accuracy' metric, the system count matched the manually verified count in both
tests (20 of 20 and 15 of 15 packs; 35 of 35 in total), giving a correct count of units against correct SKU of
100%, and the solution is accordingly rated ,preferred,(> 

99%).

Based on the above, M/s Tollink pakistan (

the Packaged Tea sector, with a'preferred,

?

Pvt.) Ltd, has successfully qualified the proof of Concept for
rating (100%) under the Solution Accuracy criterion.
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Proof of Concept Report - Packaged Tea

Date: 25th September 2026

Facility: TAPAL Tea (Private) Limited

Attendees:

1. Mr. Abdur Rehman, Second Secretary (TDU)

2. Mr. Ali Saeed, Second Secretary (TOU)

3. Ms. Syeda Maimoona, Second Secretary (TDU)

4. Mr. Farhan, Assistant Director (TTS)

Solution Topologv:

The Vendor's proposed solution (ASY Security Label System), as submitted in its bid, combines barcode
scanning and counting with a serialised, tamper-evident security stamp. As proposed in the bid, the
architecture comprises five stations - a barcode scanner at final packing, a laser through-beam counting
sensor, an in-line FBR label applicator (25x40 mm serialised security label), a QR read-back/activation
scanner and a retro-reflective second counting sensor - reconciled in real time on an industrial pC, with
each stamp serial resolved and activated through the Vendor's ASYun application. The five measurements
of the same physical event are required to agree within tolerance, so that no single device can be
tampered with to force agreement. Duplicate-serial scans are automatically flagged to FB and no
modification to the manufacturer's existing filling, carto ng or sea ling e ment is requ
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Obiective:

The primary objective of this exercise was to evaluate the solution demonstrated by M/s National Radio
and Telecom munication Corporation (NRTC) (hereinafter, 'the Vendor'). This Proof of Concept (pOC) for
Packaged Tea prod uction monitoring was conducted on the ca rton sealing/end-of-line conveyor of TApAL
Tea (Private) Limited (hereinafter, 'the manufacturer'), in adherence to the proof of concept Tests
specified in Section v (scope of Work), sub-section E(2) of the Bidding Document (Bid No.
7l3l/tp./rou /2026).

The Bidding Document invites bids for authorization ofvendors to Install and malntain a barcode scanning
and counting system (clause 1.1 of the lnstructions to Bidders), and section v (scope of work), part A
provides that the solution shall remain the same across all Packaged Tea categories, i.e., barcode scanning
and counting through scanners and sensors. At the POC, the Vendor demonstrated two elements
to8ether: (i) barcode scanning and counting, through reading of the manufacturer's printed carton code
on the running line; and (ii) a serialised security stamp, read and activated at the same inspection point.

As the Bidding Document does not provide for a stamp-based solution, the stamp component cannot be
authorized under this procurement and is recorded in this report for information only. The evaluation and
the result recorded below relate to the Vendor's barcode scanning and counting solution, which was
demonstrated successfully and may be authorized.

SKU Tested:

Packaged Tea - sealed shipper cartons of TAPAL Family, TAPAL Mezban and TAPAL Danedar (120 units
per carton), counted at the end-of-line conveyor after the carton sealer.



For the purpose of this POC, an inspection camera and a fixed-mount code reader were installed on a

gantry over the conveyor downstream of the carton sealer, operating in multi-camera, dual-view anti-
miss scanning mode. As each carton passed the inspection point, the system (i) read the manufacturer's
printed carton code to identify the product (SKU)and count the carton against it, and (ii) read the QR code

of a pre-a pplied serialised sta mp (white QR label) affixed to the carton, to capture its unique serial number

and activate the stamp. Each record - serial number, inbound time, status, carton bar code, product

name, weight and quantity - was written to the Vendor's database and displayed in real time on the ASY

Warehouse Management dashboard, with a running progress counter (Total / Success / Fail) and a time-

stamped error log for every carton on which a code was not read.

POC Results

The POC was evaluated against the criteria defined under Proof of Concept Tests in Section V (Scope of

Work), Sub-section E(2) of the Bidding Document, reproduced below with the result obtained:

Test Observations:

(a) Detection and SKU identification: The inspection camera read the manufacturer's printed carton code

on each carton on the running line and correctly identified the SKU from the product master, recording

the product name, weight and quantity (120 unlts per carton) against each carton without manual

intervention.

(b) Dynamic change in sKU: cartons ofthree different sKUs - TAPAL Family, TAPAL Mezban and TAPAL

Danedar - were passed through the line in mixed sequence. The system identified each change in SKU

dynamically and recorded every carton against its correct SKU.

(c) Count against the relevant SKU: Each carton was counted against the SKU identified from its carton

code and time-stamped (25-09-2026). The count of units against correct 5KU met the 'Preferred' threshold

(> 99%). ln addition, the unique serial of the pre-applied stamp on each carton was read, set to 'Activated'

and linked to the carton code.

(dl Exception loggint: The dashboard maintained a running progress counter (Total / Success / Fail) and

a time-stamped error log in which every read exception ('No code read by scanner') was recorded

individually, so that no carton passed the inspection point without an audit record

{e) Real-time reportint: Activation records were written to the Vendor's database in real , with the
The ASYdat se connection live throughout the exercise and ro cached (unsynchronised)
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Solution
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Warehouse Management dashboard displayed live records, camera status (multi-camera mode) and

order- and product-wise filters.

(f) Stamp security features (not part of the evaluation): The Vendor presented the FBR-branded security
stamp carrying overt features (FBR/Federal Board of Revenue branding, security-print background, unique
printed serial, linear barcode and a QR code verifiable through the ASYun application) and covert features,
in line with the security-feature set specified in its bid (rainbow printinB, UV fibres, micro-text, anti-strip
die-cut and unique serialisation). This component falls outside the solution provided for in the Bidding
Document and is recorded for information only.

lmoge 1 - End-of-line conveyor ot TAPAL Teo with the Vendor's inspection qontry instolted downstreom of the
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lmoge 2 - lnspection comero ond fixed-mount code reoder mounted on the gontry for stamp ond corton-code
reoding

lmoge 3 - Corton showing the pre-opplied seriolised stomp (white QR lobel), the FBR security stomp with overt

feotures, ond the monufocturer's printed corton code
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lmoge 4 - ASY Worehouse Monogement doshboord showing octivdted stomp records by SKU, the running
progress counter ond the time-stamped exception log

Conclusions

The POC demonstrated that the Vendor's barcode scanning and counting solution correctly detects
cartons on a running production line, dynamically identifies the SKU from the manufacturer's printed
carton code (including changes in SKU), counts units against the relevant SKU, and transmits a time-
stamped record to a central database in real time.

Against the'Solution Accuracy' metric, the Vendor's barcode scanning and counting solution achieved a

correct count of units against correct sKU of > 99% and is accordingly rated 'Preferred'.

The Vendor also demonstrated a serialised security stamp carrying overt and covert features, read and

activated at the same inspection point. The Bidding Document provides for a barcode scanning and

counting system through scanners and sensors (Clause 1.1 of the lnstructions to Bidders; Section V, Part

A) and does not provide for a stamp-based solution. The stamp component therefore cannot be

authorized under this procurement and has not been taken into account in the result above.

At the time of deployment, the Vendor's installation shall conform to the barcode scanning and counting
configuration specified in Section V (Scope of Work) of the Bidding Document, without the stamp
component.

Based on the above, M/s NRTC has successfully qualifie
sector an respect of its barcode scanning and counting so
the Solution Accuracy criterion, and may be authorized
cannot be authorized under the BiddinB Document.
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The primary objective of this exercise was to evaluate the solution demonstrated by M/s DwiseTech (pvt.)
Ltd. (hereinafter, 'the Vendor'). This Proof of concept (Poc) for the barcode scanning, sensor and counting
solution for Packaged Tea was conducted on one installation point - the tea paciing line of lslamabad
Tea Company, Hattar (hereinafter, 'the manufacturer') - in adherence to the prooi of concept Tests
specified in section V (scope of work), sub-section E(2) of the Bidding Document (Bid No.
7l3l/R/rDU/20261.

Proof of Concept Report - Packaged Tea

Date: 13th october 2026

Vendor: M/s DwiseTech (Pvt.) Ltd.

Facility: lslamabad Tea Company, Hattar

PoC Status: Unsuccessful

PoC Conducted by:

1. Mr. Shiraz Ali Khan, Secretary (TDU)

2. Mr. Abdur Rehman, Second Secretary (TDU)

3. Ms. Alishba, Second Secretary (TDU)

Obiective:

Vend or's Bid and Technical Evalua tion:

Solution Topolosv:

The captured production data was transmitted to the vendor,s web-based owiseTech dashboard , where
the facility (lslamabad rea, Teapacks, Hattar) was registered as an active site. The dashboard d isplayed
the sKU-wise total ('SKU Total Overview'), the cumulative production over time (,Time vs Total,) and the
total rand count, with date-range filters and data export

The vendor submitted its Technical proposal (Version 1.0, August 2026) under the single stage - one
Envelope procedure, describing a barcode scanning and counting solution based on dual barcode scanners
and dual counting sensors, structured against Section V of the Bidding Document.

ln the finalized technical evaluation, the vendor scored 15 out of 60 marks (25%), against the minimum
technical threshold of 42 out of 60 marks (70%) prescribed for qualification to the proof of concept stage,
and was accordingly declared technically non-qualified and not eligible to proceed to the poc. The
Vendor's demonstration at the manufacturer's facility, recorded in this report, does not alter its technical
evaluation status.

For the purpose of this POc, the Vendor installed its fixed-mount industrial barcode reader at the scanning
point of the manufacturer's tea packing line, mounted on a bracket over the conveyor, together with unit
counting at the same installation point, connected to the Vendor's edge processing unit. lhe system was
intended to read the barcode printed on each pack to identify the product (SKU) anJ count the unit against
the identified SKU.

4
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POC Results

The POC was evaluated against the criteria defined under Proof of Concept Tests in Section V (Scope of
Work), Sub-section E(2) of the Bidding Document, reproduced below with the result obtained:

Test Observations

(a) Barcode reading and sKU identification: The vendor's barcode reader was installed at the scanning

point and the dashboard attributed the recorded units to the SKU 8964001085055 (lslamabad Tea).

(b) Count against the relevant SKU: The packs passing the scanning point during the first run were

counted manually by the POC committee, giving a verified count of 545 packs. On reconciliation of the
poc readings, the count on the vendor's dashboard did not correspond to the manual count. Readings of

52g and 531 were captured on the dashboard during the run, and the total recorded against the SKU was

587 - a variance of 42 units i.7.7!%) over the manually verified count of 545 packs.

(c) Accuracy against the RFP threshold: The resulting accuracy of 92.29Yo is below the minimum pass

threshold of 95% correct count of units against the correct SKU prescribed in Section V (Scope of Work),

Sub-section E(2) ofthe Bidding Document, and falls in the 'Unsatisfactory' band (< 95%)'

(d) Running production line: The test was carried out on the manufacturer's running production line

under normal operating conditions, under the same conditions in which the other vendors' solutions were

demonstrated.
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lmoge 3 - Vendor's doshboard reading of 531 units during the tun
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en 's dasqboard (587 units) did not recon ile with the manually velified count of

its
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, \ Against the 'solution Accuracy' metric, the correct count of units against the correct SKU was 92.29%,

which is below the minimum pass threshold of 95%, and the solution is accordingly rated 'Unsatisfactory'
(< 9s%).

Based on the above, M/s DwiseTech (Pvt.) ttd, has not qualified the Proof of ConcePt for the Packaged

Tea sector under the Solution Accuracy criterion. The Vendor also stands technically non-qualified
(15/50) in the finalized technical evaluation and is therefore not eli8ible for authorization.
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Proof of Concept Report - Packaged Tea

Date: 13th October 2026

Vendor: M/s Obsidian Technologies

Facility: lslamabad Tea Company, Hattar

PoC Status: Successful

PoC Conducted by:

1. Mr. Shiraz Ali Khan, Secretary (TDU)

2. Mr. Abdur Rehman, Second Secretary (TDU)

3. Ms. Alishba, Second Secretary (TDU)

Obiective:

Vendor's Bid and Compliance w ith the RFP:

The primary objective of this exercise was to evaluate the solution demonstrated by M/s obsidian
Technologies (hereinafter, 'the vendor'). This proof of concept (poc) for the barcode ,.rnning, ,"nro,
and counting solution for Packaged Tea was conducted on one installation point - the tea packing line of
lslamabad Tea company, Hattar (hereinafter, 'the manufacturer') - in adherence to the proof of concept
Tests specified in section v (scope of work), sub-section E(2) of the Bidding Document (Bid No.
7l3llRfiDU/2026).

The vendor submitted its Technicar proposar dated 2oth August 2026 under the singre stage _ one
Envelope procedure and was declared technically qualified in the Combined Technical and lndicative
Financiar Evaruation Report with a technicar score of 43/60 (71.67yo1. The Vendor operates the UQAABproduction monitoring platform and is an authorized vendor of FBR for the ba rcode sca nning and counting
solution in the Beverages sector. The vendor's proposal is aligned with the solution prescribed in section
V of the Bidding Document, as summarised below:

z Ali r Rehman AI
S

1

Barcode scanning at labelling
stage, cross-validated with SKU on
the conveyor

Fixed-mount industria I barcode scanners
( 1Dl2Dlmulti-code, 40,00G-60,000
units/hour) at labelling stage and along the
line, with a verification module

Compliant

2

Unit counting through object-
detection sensors with cross-
validation

Photoelectric / ultrasonic/ laser/ retro-
reflective sensors after the labelling stage,
with dual-sensor cross-validation

Compliant

3
Camera at scanning site, NVR with
minimum one-month retention

lndustrial lP cameras (1O8Op, 30 fps) and
encrypted NVR with one-month video
retention per line

lndustrial Pc (core i7, 1TB ssD) with pLc;
local storage of two months per line

Compliant

IPC/PLC with minimum two
months' local data storage liant

/"(

Sr. RFP Requirement (Section V) Status

ary Se co Secretary Se Secretary

Vendor's Proposal



Compliant
SKU registration and management module
for categories, brands, SKUs and barcode
types

5
SKU registration and management
module

CompliantConfigurable alert management covering

all prescribed categories6
Alerts for malfunction, obstruction,
outage and unidentified SKU

compliant
Encrypted vPN / REST API with TLS to FBR

Cloud; vendor back-up connectivity; 99%

daily uptime

Secure transmission to FBR, back-

up connectivity, 99% uPtime

CompliantLockable lP56/1P67 electrical cabinet; UPS

with minimum 2-hour backuP
Electrical cabinet lP65/1P67, UPS

backu p

StatusSr. RFP Requirement (Section V)

Solution Topolosv:

For the purpose of this poc, the vendor installed a Keyence fixed-mount industrial barcode reader and a

photoelectric counting sensor at the scanninE point of the manufacturer's tea packinS line, mounted on a

rigid bracket over the conveyor and connected to the vendor's edge processing unit. As each pack passed

tlie scanning point, the photoelectric sensor registered the physical passage of the unit while the barcode

reader read the barcode printed on the pack to identify the product (SKU), and the unit was counted

against the identified SKU.

The captured production data was transmitted to the vendor's web-based UQAAB dashboard, where the

facility (lslamabad Tea, Teapacks, Hattar) was registered as an active site, and the sKu-wise quantlty

produced was displayed against the barcode 8954001085055, with date-range filters and data export'

POC Results

The pOC was evaluated against the criteria defined under Proof of Concept Tests in Section V (Scope of

work), sub-section E(2) of the BiddinS Document, reproduced below with the result obtained:

I
A manAti ba

Pass

Preferred
(100%)

Pass: 95% (or higher
percentage) correct
count of units against

correct SKU.

: 99%: Preferred
>95%&<99%:
Satisfactory
< 95%: UnsatlsfactorY, 

I 

,\

Correctly detect and dYnamicallY

identify SKU for packs, Pouches, tea

bags, plastic bottles, change in SKU,

and count number of units aBainst

the relevant SKU on a running
production line.

Solution
Accuracy

1,

Sr.
No

RequirementMetric

Secretary

,1

Second Secretary Secon d Secretary

Vendor's Proposal

7

8

Qualification Criteria Result



(a) Barcode reading and SKU identification: The Vendor's Keyence barcode reader read the barcode on
the lslamabad Tea packs passing the scanning point on the running line and identified the product by its
barcode (8964001085065) without manual intervention.

(b! count against the relevant sKU: The packs passing the scanning point during the test were counted
manually by the Poc committee. The Vendor's dashboard recorded a quantity;f 620 units against the
sKU 8964001085065, which matched the manually verified count of 620 packs exactly, giving a correct
count of 100%. No unit was missed or counted twice.

(c) Data transmission and dashboard: Production data was transmitted from the installation point to the
vendor's web-based UQAAB dashboard, which displayed the site, sKU and quantity produced, with date-
range filters and export of data. The sKU description and unit fields for the newly registered SKU had notyet been configured on the dashboard; the vendor shall configure complete sKU metadata at the time of
deployment.

(d) Running p.oduction line: The test was carried out on the manufacturer,s running production line
under normal operating conditions, without any modification to the manufacturer,s paciing or conveying
equipment.

Count Reconciliation:

Test Observation s:

shi Ati Abdur an ishba

620 620 t@%

Se cretary Second Secretary econd Secretary

Manual Count (verified) Units Counted by System Accuracy



lmdge 7 - The Vendor's Keyence borcode reoder ond photoelectic counting sensot instolled over the teo pocking

line conveyor
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Conclusions

The POC demonstrated that the Vendor's barcode scanning and counting solution correctly reads the
barcode on each tea pack on a running production line, identifies the SKU, counts the units against the
relevant SKU, and transmits the production data to a web-based dashboard, in line with the solution
prescribed in Section V of the Bidding Document and the Vendor's Technical Proposal.

Against the 'Solution Accuracy' metric, the system count of 520 units matched the ma nually verified count
of 620 units, giving a correct count of units against correct SKU ot l0O%, and the solution is accordlngly

rated'Preferred' (> 9970).

Based on the above, M/s Obsidian Technologies has successfully qualified the Proof of Concept for the
Packa8ed T ctor, with a 'Preferred' rating (100%) under the Solution Accuracy criterion.
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Findin & Ilecommendations of FBR Grievance Redressal Committec.

A meeting of FBR Grievance Redressal committee, constituted vide Notification c. No.

15( l)Store/2024-25(Pt) dated 13.07 .2026 washeld in conference Room, 3rd Floor. FBR. HQs,

at I I :00 am on 05.10.2026 to examine the grievance of M/s NatureTech Ltd as conveyed vide

e.mail dated 26.09.2026. The meeting was attended by the following:

2. Mr. Zeeshan Ahmed, GM-Business, HR & Technology. NatureTech Ltd, Karachi

appeared before the Committee and reiterated the stance of the aggrieved party i.e Mis

NatureTech Ltd which was already conveyed through written representation vide their e.mail

dated 26.09.2026. Their written representation were perused by the Committee. During their

verbal assertions, Mr. Zeshan Ahmaed, on behalf of the NatureTech Ltd, pleaded that the

Technical Evaluation Report uploaded by the Technical Evaluation Committee has not given

details of where were their marks deducted. Secretary (Expenditure), FBR informed the

Committee that the aggrieved party did not provide relevant certificate showing technical

experience. The representative of NatureTech responded that they have been working with

internationally reputed organizations, therefore they cannot provide it due to confidentiality

restrictions. The aggrieved party stated that they wilt be satisfied if their case is ref'erred back

to the Technical Evaluation Committee for reconsideration.

3. The Committee also perused available record including Technical Bids Evaluation

Report and heard the stance of department w.r.t. Technical Evaluation Report. It was pleaded

by the representative of Technical Evaluation Committee that suflcient opportunity was not

given to the bidder to perlbrm upto satisfaction level.

Sr.No Names Designation

I Mr. Shad Muhammad
2 Mr. Sajiad Taslim Azam (rRSiBS-21) Member R-Polic

-1 Mr. Irfan ur Rehman Khan (PCS/BS-21 ) Member (Legal & Accounting Customs)

4 Ms. Aisha Farooq (IRS/BS-21 ) Director Genera (lT&DT)

Mr. Sultan M. Nawaz Nasir S M .IR.I

6 Mr. Waqas Ahmed Langah (IRS/B$-19),

7 Mr. Ali Waheed Khan (PCS/BS-19) Secretary
rrryrv)

(Management/HR-Customs-

It Mr. Abdur Rehman. Second Secretary,
Delivery Unit
Digitalization-ll)

Transformation
(Value Chain

9 Nts. Alishba. Second Secretary.
Delivery Unit (TDU)

Transformation

l0 Mr. Zeeshan Ahmed, GM-Business. HR & Technology,
NatureTech Ltd. Karachi

Member (Legal-lR), (Chair/Convener)

Secretary (Expenditure)



4. Having heard verbal assertions as well as the available record, the Committee

unanimously decided that it will be in the interest ofjustice and fair-play to provide another 2..

opportunity to the aggrieved party by referring their case to Technical Evaluation Committee -

for reconsideration as per Rules. Therefore, this Committee recommends that the Technical

Evaluation Committee may reconsider the'matter by giving an opportunity to I\,I,/s NatureTech

Ltd to demonstrate their technical capability as per rules.

5. The Meeting ended with thanks from and to the chair.

o ol>L
Mr. Sultan M. Nawaz Nasir
Secretary (Mgt/HR-IR-I)

(Secretary of the GRC)

ur Rehman Khan
(PCS/BS-21)

Member(L&ACustoms)
1(Member of the GRC)

A^s,.
Mr. Sajjad Taslim Azam

Member (IR-Policy)
(Member of the GRC)

F

Director era (rT&DT)
(Member of the GRC)

Mr. Shad Muhammad
Member (IR-Legal)

(Chair/Convener)



Formal Grlevance and Request for Review of Financial Evaluation

Report (Pre - POC Stage)- RFP No. F. No.7(3)/lR/TDU/2026-
.Production Counting System in Packaged Tea Sector

Zeshan <zeshan@natu

s.lt 9,/26/j0t6I4.1 PM

To ALshba <alishba@fbr govpk>,

c. Afi Saeed < ali saeed@tb.gov p

Naleebullah <naJeebullah@fbr
< m5rddrqur@naturetech.ltd t :

retech.ltd >

k>; Abdur Rehman <abdu

gov.pk'; Secretary Admrn

(74 )

ff*^ llwL ) 7l'a'

< secretaryadmin@fbrgov.pk'; M Farhan Srddrq

Asrr@rbrsov,k>'or 

{,a"

With reference to the Combined/Final Technical and lndicative Financial Evaluation Report issued against RFP No. F. No

Tl3lllRfiOu/2025 - Authorized Vendors for lnstallabon and Maintenance of Produc6on Counting System in Packaged

Tea Sector, we respectfully submit this formal complaint and request for review and reconsideration of the technical

evaluaton of M/s NatureTech (Pvt.) Ltd.

Upon reviewing the evaluation report, we note that NatureTech's proposal was accepted for detailed examina6on

following the preliminary examina6on. The report also records that the proposal form, eliSible country proposal validity,

and proposal security requirements were fulfilled.

However, under the detailed technical evaluahon, NatureTech has been declared "Non-Complianl / Non-Technically

Qualified," with a score of 15 out of 60 marks. The published report does not specify the criterion-wise marks awarded,

the evaluation observations recorded against individual criteria, or the specific technical requirements against which our

proposal was considered non-compliant.

ln view of the above, we respectfully request the Grievance RedressalCommittee to:

]. Provide detailed evaluahon observations: Share the criterion-wise marks, evaluahon observations, and specific

reasong lor the technical score awarded to NatureTech.

2. Review and reconsider the evalua6on: Re-€xamine our submitted technical proposal against the criteria and

requirements specified in the RFP, including reconsideration of any assessment where further examination or
clarification may be warranted.

3. Provide an opportunity for clarification: lf any aspect of our submitted proposal requires clarification, kindly
provide us an opportunity to explain the relevant technical details, to the extent permissible under the applicable
procurement procedure.

4. Keep our case under consideration: Kindly ensure that our complaint is dealt with under the applicable grievance

redressal procedure and that any consequential ac6on, including suspension of procurement proceedings where

required, is taken in accordance with the applicable rules.

We would also like to reiterate that NatureTech has the technical capability to support the objectives of FBR's Production

Counting System initiative. Our technical capabilities include the following approaches:

. Bar Code scanner for SKU identification and sensor-based producfion coun6ng.

. Al-based computer vision for SKU identification and counhng.

. A hybrid solu6on combining bar code scanners, sensors, and Al computer vision.

We are fully prepared to demonstrate our technical capabilities through the prescribed POC, viability assessment, or

capability demonstration process, as applicable under the RFP We would welcome the opportunity to address any

specific technical concerns identified during the evaluation.

bp.',

( rl



We respectfully emphasize that our request is for a fair and transparent review of the technical evaluation of our
' ori8inally submitted proposal, in accordance with the RFP and applicable procurement rules. We therefore request your

kind consideration of this complaint and a formal response regarding the grounds of our technical evaluation and the
outcome of the review.

We shall be grateful for acknowledgment of receipt of this complaint.

Thank you for your hme and consideration.

Regards

Zeshan Ahmed
GM - Business. HR & Technology
NatureTech Ltd. I Plot 36, F Street 36, Block 6 PE.C.H.S Karachi. | 0321 2653002
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types through a user-friendly SKU rnanagement interface). It will then store the recorded data and

/Y lransmit to FBR's system. FBR will access the data and should have access to an interactive dashboard.

t I -..31*\gse. should be able to filter across multiple indicators including by SKU, time frame and

ll ^6valiisfriration ofthe company (e.g., site, production line). The ur". 
"un 

uriulyi" data and compare it to
|l .rr$YielY.rcp$ned quantities by the manufacturer.

$:-q;jsifr$:[ 6 ;, 
",' ". ",, "*.-,gfl tcoj-*.y'

-1. Proi cct llacksround

The Federal Board of Revenue (FBR) invites proposals from eligible vendors for the deployrnent.

maintenance, and operational support ol a barcode scanning and counting system. including industrial

barcode scanners and unit counting sensors if. The system rvill provide real time, accurate production

counts for Packaged Tea. The selected vendor will be responsible for installing a production count and

SKU management solution through a robust application that is capable ofcapturing unique SKU values

against a preloaded SKU database (to be provided by FBR), and count individual units under capturing
and transnritting data to an Industriat PC via a Programmable Logic Controller for SKU identification
and count recording.

The vendor rvill also intcgrate the solulion with l;BR's s)stcrn. rnapping SKUs through barcodes or
unique identifiers lor all Packaged'fea manufaclurers. To validate pertbrmance, vendors must conduct
a lesting demonstratiorl, ensuring compliance rvith functional and operational requirements.
Additionally, vendors will provide ongoing technical support, maintenance, and periodic updates to
ensure system efficiency, tirnely lroubleshooting, and compatibility with FBR's evolving specifications.
Pricing proposals must align with FBR's prescribed requirements. The procurement process shall be
conducted in accordance with the Public Procuremenl Regulatory Authority (PPRA) Rules under the
Single Stage - One Envelope Bidding Procedure. Locations: Nationwide manufacturers and bottlers of
Packaged Tea FBR intend to cover all Packaged Tea lines in Pakistan by 3l,r December 2026
Commencement date for delivery: Vendors must commence installation of system within 2 weeks of
receiving Purchase Order from manufacturers.

2. Ilusiness Obicctive s of the Fllll

'Ihe FBR is undertaking a significant digitalization initiative aimed at enhancing its tax collection
capabilities and addlcssing structural gaps in Pakistan's tax system. As part ofthis transfbnnation. FBR
seeks 1l: deploy a production courlting system at all Packaged Tea f'acilities in Pakistan to improve tax
compliance and prevent revenuc leakage rvithin the Packaged Tea sector, particularly, in the handling of
tllled and packed tea units at Packaged l'ea manulhcturing facilities in Pakistan. As part of the
agreement, selected vendors will be responsible for providing and installing barcode scanning and unit
counting systenrs. Vendors will also be responsible for providing post installation mainlenance and tech
support services to the procuring client.

F'BR recognizes the critical role of technology in tackling the challenges of tax evasion. unreponed
production, and discrepancies in Packaged Tea production data. This production counting project aims
to deliver real-time visibility into total production of Packaged Tea. The solution will enable FBR to
monitor the production count of Packaged Tea ensuring accurate reporting, transparent audits, and
corect tax payments. A panel of multiple authorized vendors will provide manufacturers access to a
pool of competitive vendors.

3. Business l{cq uiremcnts to he Mct bv the Inlbrmation Svstcm

The solution specified in the RFP willscan barcodes from packaged tea units. including packs, pouches,
tins, (covering loose/dry tea. tea bags, and readv-lo-drink tea). recognize each unique SKU, count
individual units and report key nretrics including but not timited to number of units fbr each SKU and
type (e.g. brand) produced in Packaged Tea (Note: System should be able to expand coverage of SKU

Combined/Final Evaluation Report - F. No. 7(3)/lR/TDU/2026 3ofll



The system must maintain an uptime of 99% on daily basis to ensure seamless real-time transfer

ofdaia lrom manulacturer to FBR for live production monitoring'

Pre-Award ViabilitY:

ThebiddermustconductaviabilityandcapabilitydemonstrationtestatadesignatedFBR-

"pp.*"a 
tr" (e.g', a Packaged f"l" pil"l i" validate.that the proposed solution meets the

"'p!r"i"r"i 
and iechnical ,pan""ii*r. 'ihis test will form a prerequisite for final award

approval.

s.G eral Tcchnica I Requlrem cn ts

Language Supporr: All information technologies with.the Rarcode scanning and counting system must

;;:;";il; for English tunguug" Sfeciircallv' all display technologies and software musl suppoft

the ISO 63g-l EN characrer set anip",form sorting according to ISO/IEC 14651

Dates: All inlornralion technologies MUST propcrly display. calculate. and transmit date data'

i,*ii,airg, but rrot restrictcd to 2lst-Cenhrrl' datc data'

Electrical Porver: All active (powered) equipntent musl operate ort 220v +l- 20v' 50Hz +/- iv ' 2I1z for

V AC. For DC, porver must be 
-s;liJ 

6f 'n 
ina"t'iut Power Supply Source for 24V or 

'12 
V'

deoendins on the hardware ,"qri;;'; lpc. 
".ensors. industrial switch. etc. All active equipment musl

inilude p-o*et plugs standard in Pakislan'

Environmental:AllequipmentmustcomplywithfoodindustryStandards.Specifically,jigsfixingthe
sensors. cables, enclosures and elecrrical' cibinets must use connectors and bufions made of stainless

steel or food-grade. approved pfutti"t ifl" 
"q'ipment 

must be robust enough to meet lP66'

6 Bricf Tcrmsof ucstforP roDos al l)ocuntent

00%

av
ri

lacfac

tallaP kESnt'd iI b1cP ca kaiaI gecovedtl toSR nBI:
alcrocalrstcrrluo IItlc SYSctllhT e10 6lber prodI11I)cce

readatc )ilcloo s tca. hagsC ruil II1 r')Sa e llt' Cka deac go
rosscllsamcn hcIlre ilsl) aIrt) u oc'l'h

Stcakt'o-d n
asIScll st)na sdllnil ctl SClr IOntlco ghtln l1scc atrclbarc

u red!' ll TChhS ll dod s qd I]cIo /cLI th r(FS Rn lrce cdS p t0abbc(lcabvaladIC\\ atel1s() )dll )aa tcardhcnl ltUcq I) acrosstclrllu t t')CO )II l) sca\ l)Cbarcodtlthe rcqdep
stantl akesnrlU ttlnland TkaacJ)

Schedule for
requirement

receiving Purchase Order from manufacturers

rvithin 2 weeks of
Vendors musl commence lnstallation of sYstem

Commencement date tbr

delivery

0 duy. o. extendable as

rnutually agreed.
The Proposal Val idity period shall be l2

posal ValiditY from
sal opening

the arnount of Bid SecuritY Frn t.ooo,oool-shall be
Security

le and rvill be set at fixed
The Performance Guarantee shall be apPlicab

on0000RK 00)o PILt0 niltlr
\\cl_edtl d ocd atevbcllnll]lthlc()N

ance Guarantee
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. Rate: A pcnall) o1'0.2% oithe tolal perlbrlrlancc gtlarantee per

ol' nor-cotnPliance lbr each af1'ected site.
. Maxirnuni Deduction: 'l'he cutnulative penalty shall not exceed the

dar

tlancc uarantee subnr ittcd b the vendorvalue ol'the
I'ak RLrpees (PKR)Currency for Evaluation

of Proposals

7 Technical/ F inancial llvaluation omm itte c(

Following Technical/ Financial Evaluation Committee was designated for the evaluation ofthe subject

I{e uest for Pro I{FP

8. Procurement Process

The procurement Process for the subject aclivity is Single Stage One Envelope Bidding Procedure -
Invitation to Bid - Open Competitive Bidding Process. Invitation to Bid notification was published in national

press (two leading national dai ly nervspapers One English and One L.lrdu) on 28th July, 2026 (Anncxure-I) as

) rrebsites. Follol irlglh r'well as uploaded on FBR ( ) and I'PRA ( lrt s://w tit k

ls ol the tocUlcrn0rll ccs s

..9!'

table mentions the rrhlication of corri nd unr, addendutns and olher as

RoleDesignationNa me
Sr.
No

Chairman/ ConvenerMember ( IR-OPerations), FBRMr. Zubair Bilal
MemberMernber (Customs PolicY)Mr. Ashhacl Jar.r u'acl
McmberChicl '[ ax RelbrmsDr. Na eebullahJ
N4cmbcrChicl' (Mgt/l lll.-lt{)Dr. \'luhanrtnad KltttLralll"+

Men.rberChief (Mgt/HR-Customs)Mr. Rizwan Salabat5

Member
Chief (F&C) - CustomsMr. Amjad-ur-Rehnlan

Member/SecretarYSecretary (Budget &
Ex nditureMr. Waqas Ahmed Langah7

Membe r
Faisal Sattar8

F. No. 7(3)/[R/TDU 12026Ilequest lbr ProPosal ltefcrcnce No.

Authorized Vcndors for Installation and

Maintenancc of Production Counting S1-stem in

Packaced 'fea Sector
Rcquest for ProPosal Title

28'r' Jul). 2026RFP I ssuance/ Publishing l)atc

2Oth August, 2026Corrigendum-01 (Extcnsion in Bid
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Procurement N{ethod/ Process
Single Stage - One Envelope Bidding Procedure -
Open Competitive Bidding Process

I)atc of Tcchnical Asscssmcnt

Comhincd Technical and Indicative
I'inancial Evaluation Report Signing
Date

9. Pronosal(s)Received

on the proposal subntission date and tirne 27rh August,2026 at 2:00 p.m.. following proposals were received:

Sr. No I'roposer Submission of Proposal

I M/s Tollink Pakistan Pvt Ltd Yes

M/s Obsidian Yes

-) M/s Dwisetech vt Lrd Yes

1 M/s A.ICI- Pvt Ltd Yes

5 IVI/s NR1.(' Yes

6 M/s Excellence Delivered Ilx D Pvt I-td
'7 M/s ISSM Labelli Yes

8 M/s Naturetech (Pvt) Ltd Yes

10. osals O e

In accorclarce rvith the Single Stage One Envelope Bidding Ptocedure. the bids were opened publicly on the

sarne date inrmediately alter the hid subnrission deadline at FBR House by the Technical/ Financial Evaluation

Committee in the presence of authorized representatives of participating finns. The completeness of the bids

and availability ofthe required bid security were checked in the presence ofthe bidders' representatives. As the

bidding document required the technical proposal to include an indicative price per installation point and a

breakdown of price per component, no separate financial envelope or subsequent financial opening formed pan

of the prescribed procedure.

(i) rhe name of the Bidder and, where applicable, details of the Joinl Venture/Consortium: and

iii) availability and amount of the bid security and other particulars required to be announced at bid

opening.

The bid opening statement is placed at Annexure-lll

t t. Iir:r m in

ed
xallinalion of'the technical proposals was carried out. The examination included verification/c

chnical proposal subntission form, completeness ofthe proposal, eligible countries, proposal validity

ation and availability ofproposal security as per requirement ofthe Request lor Proposal. The finding(s)

from preliminary examination is sumntarized below:
ntl

Proposer
Proposal
Form

Eligiblc
Countrl'

Proposal
Validitl

Proposal
Security'

Acceptance
for detailed
Examination

I . M/s Totlink Pakistan Pvt Ltd Yes Pakistan Yes Yes Yes

2. M/s Obsidian Yes Pakistan Yes Yes Yes

t

Combined/Final Evaluation Repon - F. No. 7(3)/lR/TDU/2026 6olll

(\

Ycs



tai\ed

ectanpAcce
edrot no

E
ProPosaI
SecuritYProposal

ValiditYEligible
CountrY

alPropos
Form Yes

YeS Yes
PakisunProPoscr

YeS

Yes
P akistan

Yes

I o

ComPliance with.

\latrdetorl Criterta ';.*'i;lilH'JllT

ec
12.

requiremen
The mandatorY

rvith detailed
ProPosal along

ts and marking criterta

evaluation'proPosal's

is mentioned below

ProPoser
49ComPliant

IWs Tollink Pakistan Pvt L illcd
r+)

15

45

-t8

16

13. Indicative Financial / Cost Analysis

/\t^, The Biddine Document adopts a Single Stage - One Envelope procedure and requires the technical proposal to

I f include ani6dicative price per installation point together with the component-wise price breakdown. The

I ll .o,ry gfiRfocUOrnissions have rherefore been reviewed as indicative cost information accompanying the

U . ^.C8iilot$iiiposals. The table below consolidates the quoted one-time and recurring cost structures ofall eight

. -.^d"9 HU{i,d;rE+;; rransparency and record. Financial information ofbidders found technically non-qualified is shown

Yjiriiiqdldb\a only and is ntt carried forward for POC, authorization, financial ranking or award.
E:' tep: - FJ, ,."urring charges, the three-year authorization period has been used solely for arithmetic consolidation:

annual charges are multiptied by 3 and monthly charges by 36. Variable charges linked to SKU volume, security

Combined/Final Evaluation Repon - F. No. 7(3)/[R/TDU/2026 7 ofll
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Technic

ComPlianr

M/s Obsidian2

ualified
\on-ComP liant/

Non-TechnicallM/s Dwisetech (P!t) Ltd
J

Technicall ualitred
Compliant/

M/s AJCL (Pvt) Ltd4

Technicall ualitred
ComPlianti

M/s NRTC)

Technicall ualilled
Compliant/M/s Excellence Delivered

D Pvt Ltd
48

'lechnicall ualifled
Compliant/

M/s ISSM Labelling7

l5
Non-Technicall ualified

Non-Compliantl
M/s Naturetech (l'vt) Ltd8

Nole: The minimunt technical score (sl) required lo ptrss is: Fort)-lwo (42) Poi'tts / nrurks being 70% o.f t,td
nru s of 60 poittts/nru*s

Ltd
A]CL4. M/S

j:J;si:"J*1["J."Js#[ilTi,"H["]::;illl
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tfiis.stage.
The calcult.tonnalized
eva /rualedrnchts tons/e.xclu

slons
,":';i"-"::: fes are therefo
arc not uni foryn.

rr.sed to rank

MA Obsidian

,',fiffi;'.*^

00/-
Hard

5, 00/_
oymen

000/_

PKR 1 4 .5-5 0
ware PKR

5 0
D"p

f: PKR
500

6,000,000/_
A nnual SI.A.
PKR
2.000.000/_

PKR
PKR
o.+J5.000/-

applicable taxes. Quoted tentative

validation and
finalized scope

LA:)

Pri
usive

ati

Annual .S PKR
000, 000 x l yeafs

PKR 6. 000000,
C .sng e-\cfo sh enPnl ont. -s Ienstal oll and

b.i

POC;
pricin n]ay

ce-spn aIe SU ec1 to
sUcces fu final

afteryary
POC depen onding
equrpment
conliguration.
perfornrance

'. - \JCL Plt :i. PKR9.591.771/_ PKR
i9,808.568/_
Monthlr
Maintenance
per Line: PKR
550.238,/-
Per SKU
Charge: PKR
1l-

PKR
29,400,339/-
+ PKR l/- per
SKU (actual)

Monthly maintenance:
PKR 550,238 x 36
months = PKR
19,808.568.
. Per-SKU charge will
be costed as per actual
. Pricing is exclusive
of all applicable taxes.

Annual support: PKR
500,000x3years=
PKR 1,500.000.
. Pricing is exclusive
of shipment and
applicable taxes.
. Quoted figures are

indicative and
contingent on
successful POC;
however, the bidder is
technically non-
qualified and is not
carried forward.

PKR
6,073,000t-
(Record only -
technically
non-qualified)

PKR
r,500.000/-
Annual
Support
Agreement:
PKR
500,000/-

PKR 4,573.000/-
Hardware: PKR
2.673,000/-
Replacement
Components: PKR
800.000/-
Software Platform:
PKR 800,000/-
Installation &
Commissioning:
PKR 300,000/-

_)

ttrn\rmil 
hnat 

gr a\uatron RePort -! .No. 1 [l)l\R\Du12t26
Sofll

M/s DwiseTech

v
\

Bidder / Firm
One-Tirne Cost (PKR)

Cost
3-

Year
Basis

I



PKR
12,558,1321-
+ PKR 4.05
per security
label (actual)

One-time: PKR
4,992,084 + PKR
3.392,928 = PKR
8,385,012.
Recuning: PKR
l,39l,040x3years=
PKR 4,I 73,120.
. Allprices are

exclusive of applicable
taxes: BDS l2
re [erred.
. Threc-year
comprehensive
warranty on hardware
and software is
included in one-titne
cost.
. Security label cost
cannol be f'ully
quantified at this
stage.

PKR
4.173,1201-
PKR
I,391,040/-
per year per
premises for a
single line
PKR 4.05 per
securitv label

PKR 8.3 85.012/-
Production Line
Equipment pcr
line: PKR
4,992,0811-
Premises
Equiprnent per
site: PKR
3.392.9281-

,l M/s National Radio
and
Telecommunication
Corporation
(NRTC)

Annual SLA: PKR
2,500,000x3years=
PKR 7,500,000.
. Pricing is exclusive
of shipment and on-
site installation.
. Prices are exclusive
of applicable taxes.

PKR
7,500,000i-
Annual SLA
I'KR
2.500.000/-

PKR
10,405,000/-

PKR 2,905,000i-
Hardware: PKR
1.305,000i-
One-'[iIne
Deploynrent: PKR
650.000/-
Sol-tu'are: I)KR
950,000/-

M/s Excellence
Delivered (ExD)
Pvl. Ltd.

Annual SLA: PKR
2,600,000x3years=
PKR 7,800,000.
. One-tirne ex-GSl'
working: PKR
9,565,000/1.t8=
PKR 8,105,932
(rounded).
. Quoted rates are
stated to be inclusive
of applicable taxes.
. Prices valid fbr 90

days.
. Optional/additional
components remain
outsidc the aggreBate
unless actually
required.

PKR
t7,365,000/-
(using quoted
tax-inclusive
one-time
amounl * 3-
year SLA as

quoted)

PKR
7,800,000/-
Annual SLA:
PKR
2,600,000/-

PKR 9,565,000/-
inclusive of
applicable taxes as

quoted.
PKR 8,I 05,932l-
exclusive ofGST
as calculated.
Separate amounts
quoted for
optional/additional
conrponenls.

""d.""fl

6 Mis ISSM Labeling
Solutions Pvt. l-td.

l?,l}'
9\

ge{
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Remarks /
Calculation Basis

Calculated 3-
Year

Aggregate*

Estimated
Recurring

Cost (PKR)

Estimated One-
Time Cost (PKR)

Biddcr / FirrnSr.
No.



Sr.
No.

Bidder / Firm Estimated One-
Time Cost (PKR)

Estimated
Recurring

Cost (PKR)

Calculated 3-
Ycar

Aggregate*

Remarks /
Calculation Basis

1 M/s Naturetech
Pvt. Ltd.

PKR 2,000,000/-
Equipment and

Goods Cosl

Minimum
PKR
36,000,000/-
per production
line
PKR 0.25l-
per unit
produced,
subject to
mininrrm
rnonthly
charge of PKR
1,000,000/-
per production
line,
whichever is
higher

Minimum
PKR
38,000.000/-
per production
line
(Record only -
technically
non-qualified:
actLral may be

higher)

Minimum recurring:
PKR 1,000,000 x 36

months = PKR
36,000,000 per

production line.
. Indicative prices;

aclual may vary.
. Tax
inclusion/exclusion is

not stated.
. Bidder is technicallY
non-qualified and is

not carried forward.

l{ M/s Tollink
Pakistan Pvt. Ltd

PKR 7.408.4271-

Hardware &
Software: PKR
1.s59.4201-
Infrastructure:
PKR 2,5 I 4.5 I 8/-
Installation.
1'esting &
Corn nt iss ion in g:

PKR I34..,189/-

PKR
4,'198,8721-
Monthly
support per

line: PKR
t33,3021-

PKR
12,207.2991-

One-time: PKR
4,559,420 + PKR
2.514,5 t 8 + PKR
334.489 = PKR
7 ,408.427 .

Recuning: PKR
133.302 x 36 nronths =
PKR 4.798.872.
. Prices are exclusive
of Sales Tax and

quoted per Iine item.
. Prices are based on

currenl forex rates and

taxes; changes rvillbe
adjusted accordingly.

und recurring
or unquuntified

d indicative cost revierv result in the follorving pre-POC status No bidder is ranked

geous Bid al this stage. Conrmercial inforrnation is rctained to support transparency'

an)'subscquent delcl'nrination of an upper pricc rcstriction/maritnum fee. rlhile

+Calculared three-year aggfegales are arithnrelic cottsolidations of the displayed one-time

amounts only. They tlo noirepresenl evaluated/'tormalized bid prices and exclude voriable

clenents idenlified in lhe renwks.

Technical qualificalion treatment of financial information: The indicative commercial information of M/s

DwiseTech and M/s Naturetech Pvt. I-td. is reproduced for record only. Since both bidders failed the technical

threshold. their prices have no bearing on the subsequent Poc/authorization process. The remaining six

technicaliy qualified bidders proceed onlhe basis oflechnical qualillcation. not price ra,king'

14. Combined Evaluation Status (Pre-POC)

CombinediFinal Evaluation Report - F. No. 7(3)/lR/TDU/2026

ro POC is governed by technical qualification'

r( ils
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Sr. No. Ilidder Technical Score /
60

f'echnical Pre-POC Status

l M/s Tollink Pakistan Pvt Ltd -19 8t .67% Technically Qualified -

Proceed to PoC

M/s Obsidian ll l echnicallr Qualilicd -

Procecd to I)OC

25.000 Non-Technically Qualified
- No further consideration

.l .15 7 5.000 Technically Qualified -

Proceed to POC

) M/s NRTC 80.00% Technically Qualified -

Proceed to PoC

6 M/s Excellence Delivered
(ExD) Pvt. Ltd.

+o Technically Qualified -

Proceed to POC

7 M/s ISSM Labeling
Solutions Pvt. [-td.

{8 80.00% Technically Qualified -

Proceed to POC

8 l5 25.00% Non-Technically Qualified
- No t'u rther consideration

Note: The minimum technical scole required to qualily is 42 marks out of 60 (10%). The I'OC is the next
prescribed stage lor technicallv qualilied bidders. Indicative cosls are not used to eliminate or rank technically
qualified bidders at this pre-POC stage.

15. TechnicaUFinancialEvaluationCommitteeRecommendations
a) M/s Tollink Pakistan Pvt Ltd. M/s obsidian, M/s AJCL Pvt. Lrd., M/s NRTC, M/s Excellence Delivered

(ExD) Pvt Ltd and M/s ISSM Labeling Solutions P!'t. Ltd. be declared technically qualificcl and invited tothe ProofofConcepr (pOC) stage in accordance with Section V ofthe Bidding Documenf.
b) M/s DwiseTech and M/s Naturetech Pvt. Ltd. be treared as technically non-quaiified and not carried forwardto PoC/authorization Their indicative financial infonration in this report is for record/transparency only.c) The indicative one-time and recurring cost structures, together with the three-year arithmetic consolidationsabove' be retaincd as cotnntercial re[ei"n." inio-uiio,, iiirr-i rirun.lul ,r.li^g. v"rirui..iiies lincludingper-SKU' securirv-raber and oer-unil charges), 

"-lr. 
.r,ip,r""v;"stalarion .^.-rrr;;;il;ri .o,oon.r,,

:li;:'J1,ff;llJ[,::,:,|;;::,:';rril;:;ii';il 
"'#lii^a 

onrr irrequired ro, uny ,,,b,.q,,.,r p,i..-
d) srccess^rr. c.rnprctiorr or'Irre prescribcd lroc. incrudins ach.accuracl ol'e5eo. shall be r prcret1.isire,i,.r..,;;;;;;;;;i:,i;llt',t,,ffiXl"lre tninimunr requircrt s.rrrri.,
c) An'r firral conlmcrcial lennsiauthorizetl 

.r'cc 
or'..upper fri.. ."rt.;"ti, shal be detcrnr irred/processed irr

:li::.ii:."i;*il:,",,:1,1';-.?T:'",'ilr:r*i:lljg:jp 3,"*;;;;il;iffii]e co,npc,en,
con figu ration/scopc lolloni,g ct_lC. ledules. applicable taxes and the finalized

0 Subjecl to the above cornpriances' ['BR rnay issue none or more than one autrrofization.

uation RL'pon - F. No. 7(3 )/IR/TD tJl2026 ll ol ll

1t .67%

M/s DwiseTech l5

M/s AJCL Pvt. Ltd.

-18

'16.67%

M/s Naturetech Pvt. Ltd.
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FE3R Federal Board of Revenue

InvitationtoBid(TTB)

COMBINED TECHNICAL AND INDICATIVE
FINANCIAL EVALUATION REPORT

RE-POC STAGE)
tr. No. 7(3 )/IR/TDU 12026Request lbr l'roposal Reference No.

Authorized
Maintenance

Vendors for
of Production
Sector

Installation antl
Counting SYstem in

l'acka ed Te
Request for ProPosal Title

28thJul"v. 2026RFP Issuance/ Publishing Date

201r' August. 2026Corrigendum-01 (Extension in Bitl
Submission Date

5th August, 2026Pre-Bid meeting Date

201h August, 2026Proposal Submission Datc (Original)

27tr' August. 2026Proposal Submission Date (Revised)

National Press (two leading national da ily nervspapers -
One En P& R,\l)S c s t{Ir Br ud beod cll L]s anhPublishing

Single Stage - One Envelope Bidding Procedure

Open Competitive Bidding Process

l"*" 2-">1ol tL

>il 9.7\-*\*'.>->1

Procurement Me thod/ Process

Date of Tcchnical Assessment

Combined Technical and Indicativc
Financial Evaluation Report Signing

Date

Combined,Firal Evaluation Repon - F' No 7(3)/IR/TDU/2026 I oill

Revenue Division - Governrnent of Pakistan
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I Project Background
J

Business Obiectives of the FBR2

Business Requirenrctrls lo be Met h1'the Infornmlion SYstem3

-)

l' u n ct i o n o I Pe rfo r nru n ce Re quirements of the Informolion System4.
-+

Gen erol Tech n ical Req uiremen ts
.i

Brief Terms of Request for Proqosa I Document6.

5Tcchnic / Financitl Evttluutiotr Comnt ittee7.

5
8 Pntcurentenl Process

6
Proposal(s) Receiveda

6
10. Proposals Opening

6
P re li m i n a ry Exa nti tr otio n11.

1
Delaited Tech nical EYal uation12.

7
I ntlicttive l-inancial / Cost Analr sis13.

l0
Combined Evaluation Status (l'rc-POC)14.

ll
15. 'l'echnical/ Financial Evaluation Committee ltecommcndations

Invitation to Bid Publications (Clippings)

Mandatory/Marking Technical Proposal Evaluation Criteria (Technicali

Annexure-lII Technical Proposal Opening Statemenl

Annexurc-l

Annexurc-ll
Financial)
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l. Proiect llackground

Business Obiectives of the FBR

Business Requirem cnts to be Met bv the Information Svstem

The Federal Board of Revenue (FBR) invites proposals fiom eligible vendors for the.deployment.

maintenance, and operational ,uppon of u barcode icanning and counting system' including industrial

barcodescannersund,,it"o,nti,gsensorsif'Thesystemwillproviderealtime,accurateproduction

"ouni, 
ro. eu"tuged rea. Tlie seleJted vendor will be responsible for installing a production count and

ifU ,nunug"*.it solution through a robust applicationthat is capable ofcapturing unique_SKU values

uguirrt u pr"eloaded SKU databas; (to be proviied by FBR), and count individual units under capturing

aia iran'ninirg data to an Industrial PC via a Progiammable I.ogic Controller fo' SKU identification

and count recording.

The vendor.will also integrate the solution with FBR's system. mapping SKLJs through barcodes or

unique identifiers for all P-ackaged Tea manufacturers. To validate perfbrmance, vendors must conducl

a testing demonstration, ensuring compliance with functional and operational requirements

aaalii.nTrry, vendors wiil provide'ongoing technical support,. inaintenance, and periodic updares to

ensure sysrern efficiency, timely trouble"shoJting, and corrpitibility with FBR's evolving specifications.

p.i"lng prop*uft musialign with FBR's ptttJtib"d requirements The procurement process shall be

"onaui.a 
i, acco.dar.. riitli the Public Procurement R.egulatory Authority (PPRA) Rules.under the

iingl" Stug" - One Envelope Bidding Procedure. Locatiorts: Nationwide manufactttrers and bottlers of

eu"iag"d iea FBR intend to covei all packaged rea lines in pakistan by 31" December 2026

Comm-encement date for delivery: Vendors musicommence installation of system within 2 weeks of

receiving Purchase Order from manufhcturers'

The FBR is r.rndertaking a significant digitalization initiative aimed at enhancing its tax collection

capabilities and addrcssi-ng structural gapsln Pakistan's tax s)'stem. As part ofthis t'ansforlnation. FBR

i".t , to a"ptoy a production countini system at all Packaged-Tea facilities in Pakistan to improve tax

cornpliance and prevent revenue leakige rvithin the Packaged 
'l ea s..ctor, pa(icularly in the handling of

i,ir.i una pa"ked t.a units at Packrfted Tea n]anufhcturing facilities in Pakistan. As part of the

agreement, selected vendors will be res-ponsible forproviding and installing barcode scanning and unit

.Ernting ,y.t"rnr. vendors rvill also be iesponsible fbr providing post installation maintenance and tech

suppoft seruices to the procuring client.

FBR r.ecognizes the critical role of technology in tackling the challenges of tax evasion, unreporled

production" and discrepancies in Packaged Te"a production data- This production counting project aims

io deliver ieal-time viiiUitity into total-production of Packaged Tea. The solution will enable FBR to

monitor the production count of packaged Tea ensuring aicurate reporting, transparent audits. and

"oii.", 
,u* payments. A panel of multiple authorized vendors will provide manuf'acturers access to a

pool of competitive vendors.

Combined/Final Evaluation Report - F No' 7(3)/IR/TDU/2026

2.

-1.

The solution specified in the RFP rvill scan barcodes frorn packaged tea units. including packs. poucl.tcs.

tins. (covering loose/dry tea, tea bags, and readYto-drink tea)' recognlze eaclr utrique SKU, count

individual units and repon ke)'Illetrics including but not limited to nrrrnber of units lbr each SKU and

type (e.9. bland) produced in Packaged Tea (Nore: System should be able to expand coverage of SKU

types through a user-friendlY SKU managemenr interface). It rvill fien store the recorded data and

transnit to FBR's sYstetn . FBR will access the data ald should have access to an interactive dashboard.

shoulcl be able to tilter across mLrltiPle indicators including bY SKU. time fialre and

of the conrpany (e.g., site, production line ). The user can analYze data and comPare it to

quantities by the nlarufactul er.

Sofll



The system must maintain an uptime of 99% on daily basis to ensure seamless real-time transf'er

of data lrom manufacturer to FBR lbr live produclion monitoring

Pre-Award Viability:

The bidder must conduct a viability and capability demonstration test at a designated FBR-

approved site (e.g., a Packaged Tea plant) to validate that the proposed solution meets the

oplrational and technical specifications. This test will form a prerequisite for final award

approval.

5. Gcncral Tcchnical Requircmcnts

Language Support: All information technologies with the Barcode scanning and counting system must

provide support for English language. Specifically, all display technologies and software must support

thelSO639-l EN character set and perform sorting according to ISO/lEC 14651

Dates: All infornration technologies MUST properly displal'. calculate, and transmit date data,

including, bul not restricted to 2lst-Century date data.

Electrical Potver: All acrive (potvered) equipntent must operate on 220v +l- 20v. 50Hz +/- iv.ZHz for

v AC. For DC, power must be supplied by an industrial Power Supply Source for 24Y or 12Y.
depending on the hardware required as IPC, sensors, industrial srvitch, etc. All active equipment must

include power plugs standard in Pakistan.

Environmental: All equipment must comply with food industry standards. Specifically, jigs fixing the

sensors, cables, enclosures and electrical cabinets must use connectors and buttons made of stainless

steel or food-grade, approved plastics. The equipment must be robust enough to meet IP66'

t,

a\

FBR intends Io cover a I 000/o of Packaged Tea lines in Pakistan by 3 I 'l
December 2026. The production counting system shall cover all

Packaged Tea categories, including loose/dry tea. tea bags' and ready-

to-drink tea. The solution shall rernain the same across all categories,

i.e.. barcodc scanning and cottntirrg through scanners and sellsors as

specified in this RFP. Authorized vendor(s) should have all required

equipmcnl (hardware and software) readily available to be able to

deploy the required barcode scanning and counting system across

Tea manufacturing facilities in PakistanPackaged

Schedule for
requirenrent

Vendors must commence installation of system within 2 weeks of
receiving Purchase Order from manufacturers.

Commencement date tbr
delivery:

The Proposal Validity period shall be 120 days or extendable as

mutually agreed.
*Q;oposal Val id ity frorn

$Onosal 
onenine

The arnount of Bid Security shall be PKR 1,000,000/-.I$d Security

The Perfomtance Guaratrtee shall be applicable and will be set at fixed

amount of PKR 5.000,000 only.
Nolc: 'l'his 

l irtr it rnl be revised and lowered

F"rfo.,ru cuarantee

Cornbined/Final Evaluation Repon - l'. No. 7(3)/lR/TDU/2026 Iol'll
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7 Technical/ Financi al Evalua tion Committee

gos'

Following Technical/ Financial Evaluation committee was designated for the evaluation of the subject

Re uest for Pro osal RFP

The procurcment
Invitation to Bid -
press (two leading
well as uploaded o
tahle mentions the

process for the subject activity is Single Stage - One Envelope Bidding Procedure -
Open Cornpetitive Bidding Process lnvitation to Bid notification was published in national

national daily newsPaPe rs One English and One Urdu) on 28th July,2026 (Annexure-I) as

n FBR (https://rwwv. fbr'.gov.oU ) and I,PRA (htps:zlru4r+pra.gor+! ) rvebsites. Follorving

ublication of colri ndLrnr, adclendunts and other as cts ot'the roculetretlt locess

. Rate: A penalty of 0.2olo of the total pe

of non-compliance fbr each aif'ected sile.
. Maximuni Deduction: The cutnulative penalty shall not exceed the

rfbrrlance guarantee Per daY

value ofthe erformance arantee submitted b the vendor.

Liquidated Danrages

Liquidated Danrages

Pak Rupees (PKR)Currency lor Evaluation
of Proposals

Sr.
No

N ame Designation

I IvIr. Zubair Bilal Member (IR-Operations), FBR Chairman/ Convener

2 Mr. Ashhad Jawwad Member (Customs PolicY) Member

Dr. Na eebullah Chief (l'ax Refbrms Member

I Dr. Muhammad Khurram Chief (Mg/HR-lR) Membcr

5 Mr. Rizwan Salabat Chief (Mgt/HR-Customs) Member

6 Mr. Amjad-ur-Rehman Chief (F&C) - Customs
Mernber

7 Mr. Waqas Ahrned Langah
Secretary (Budget &
Ex enditure

Member/SecretarY

8 Faisal Sattar (lhief Executive Ofllcer Member

F. No. 7(3)/llVTDU12026Request for l'roPosal lteference No.

Authorized Vcndors for Installation and

Maintenance of Production Counting System in

Packased Tea Sector
Request for ProPosal Title

28th h1y,2026RFP Issuance/ Publishing Date

201h August, 2026Corrigendum-01 (Extension in Bid
Submission Date

511' August, 2026Pre-Bid mceting Date

2Otl' August, 2026aet orl nSS no
'I

l)S bu ml )roP ( gr

27'h August, 2026es d:t et RevIS S no l)S bu m

National Press (two leading national daily newspapers

One English and One Urdr'r) Website(s): FBIi & PPRAtblishingt!-t9

Combined/Final Evaluation Report - F. No' 7(3)/IfuTDU/2026
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Single Stage - One Envelope Bidding Procedure

Open Competilive Bidding ProcessProcurement Method/ Process

Date of Technical Assessment

Combined Tcchnical and Ind icative
Financial Evaluation Report Signing
Date

I Pronosal( s) Recciyed

on the proposal submission date and time 27rh August,2026 at 2:00 p.m.. fbllorving proposals were received:

Sr. No Proposcr Submission of Proposal

I M/s Toltink Pakistan Pvt Ltd Yes

2 M/s Obsidian Yes

-) M/s Du,isetech (P\,1) Ltd Yes

,+ I\,I/s AJCL (Pvt) Ltd Yes

) M/s NRTC Yes

(t M/s Excellence Delivered ExD Pvt Ltd Yes

7 Yes

M/s Naturetech (Pvt) I-td Yes

10. ProDos als Onenins

In accordance with the Single Stagc One Envelope Bidding Procedure. the bids were opened publicly on the

same date irnmcdiately after the bid subnrission deadline at litlR House by the Technical/ Financial Evaluation

Cornmittee in the presence of authorized representatives of parlicipating firms. Tlie completeness of the bids

and availability ofthe required bid security were checked in the prcsence ofthe bidders' representatives. As the

bidding document required the technical proposal to include an indicative price per installation point and a

breakdown of price per component, no separate financial envelope or subsequent financial opening formed part

of the prescribed procedure.

(i) the name ofthe Bidder and, where applicable, details ofthe Joint Venture/Consortium; and

(ii) availability and amount of the bid security and otlrer parliculam required to be announced at bid

openlng.

The bid opening statement is placed at AnnexureJll

ll. lna E mination

ed
exalnination of the technical proposals was carried out. The examination included verification/

ss ofthe proposal. eligible countries, proposal validity

quirement ofthe Request for Proposal. The finding(s)
technical proposal submission tbrm. colnplctene

nation and availability ofproposal security as per re

fi'om preliminary examination is surnmarized belo*

Proposcr
Proposal
Form

Eligible
Country

Proposal
Validity

Proposal
Security

Acceptance
for detailcd
Examination

I . M/s Tollink Pakistan Pr't Ltd Pakistan Yes Yes Yes

2. M/s Obsidian Yes Pakistarr Yes Yes Yes

t

Corrbined/Final Evaluation Repom - F. No. 7(3)/IfuTDU/2026 6ofll
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Acceptance
for detailed
Examination

Proposal
Securit)'

Proposal
Validitl'

Eligible
Country

Proposal
FormProposcr

YesYesYesPakistanYes
-) M/s Dwisetech Pvt Lld

YesYesYesPakistanYes4. M/s AJCL (P!'t) Ltd
YesYesYesPakislanYes5. M/s NRTC
YesYcsYesPakistanYes6. M/s Excetlence Delivered

I:x l) Pvt Ltd
YesYesYcsPakistanYes7. M/s ISSM Labellin
YesYesYesPakistanYesti M/s Naturetech Pvt I-rd

12. Detailed Technical Evaluation

The mandatory requirements and marking criteria for evaluation of proposals advertised in the Request for

proposal along with detailed proposal's evaluation, are submitted at Annexure-III. The summary ofevaluation

is mentioned below:

ff
13. Indicative Financial / Cost Analy'sis

The Bidding Document adoPts a Single Stage - One EnveloPe Procedure and requires the technical proposal to

includc a icatlve prlce Per lnstallation point together with the component-wise price breakdorvn. The

bmissions have therelbre been reviewed as indicative cost intbrmatiol'l accompanying the

sals. The table below consolidates the quoted one-time atrd recLrrring cost strtlctures o1'all eight

transparency and record. Financial information of bidders tbund technically non-qualified is shorvn

only and is not carried forward for POC, authorization, financial ranking or award

or recurring charges, the three-Year authorization Period has been used solely for arithnretic consolidati o

annual charges are multiptied by 3 and rnonthly charges by 36 Variable charges linked to SKU vol ty

Technical Score/ Marks
(Maximum marks 60)

Compliance with
Mandatory CriteriaSr. Proposer

.i9
'l'echnicall ualilicd

Compliant/
M/s 'lbllink Pakistan I)r 1 [-ttl

.li
'l echnicall ualilled

Compliant/
2 M/s Obsidian

t5
Non-Technicall ualified

Non-Compliant/
-) M/s Dwisetech (Pvt) Ltd

r+5

Technicall ualified
Compliant/

l M/s AJCL (P.,1) Ltd

.+8

Technicall ualified
Compliant/

5 M/s NRTC

16
l cchnicall ualitled

Compliant/
6

ExD Pvt Ltd
M/s Excellence Delivered

18
Technicall ualifled

Compliant/
l M/s ISSM Labelling

l5
Non-'fechnicall ualilicd

Non-Compliant/
M/s Naturetech (P!t) I-td8

.\:ote: 'l'he ntinintu,n techniutl scorc (Sl) rcquired lo poss is; f'orl.l'-'l ttt (42) l'oinls / 'tuttks 
heing 70on

nrurhs of 60 poinls/rnarks.

0f kn(l
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labels or production units cannot be fully quantified at this stage. The calculated aggre8ates are therefoi'

indicative arithmetic totals only and shall not be treated as nonnalized evaluated bid prices or used to rank the

bidders. because the quoted contmercial structures and cost inclusions/exclusions are not uniform.

Remarks /
Calculation Basis

Calculatcd 3-
Ycar

Aggregate*

Estimatetl
Recurring

Cost (PKR)

Eslimated One-
Time Cost (PKR)

Bidder / FirmSr.
No.

Annual SLA: PKR
2,000,000x3years=
PKR 6.000,000.
. Pricing is exclusive
of shipment. on-site
installation and
applicable taxes.
. Quoted tentative
prices are subjecl to
successful POC: final
pricing rnay vary after
POC depending on
equipment
configuration.
perlormance
vaIdation and
finalized scope.

PKR
6,000,000/-
Annual SLA
PKR
2.000,000/-

PKR
8,45 5,000/-

PKR 2,455,000/-
Hardware: PKR
l, t 55,000/-
Deployment: PKR
500.000/-
Soflrvare: PKR
800.000/-

M/s ObsidianI

Monthly maintenance:
PKR 550,218 x 36

months = PKR
19,808,568.
. Per-SKU charge rvill
be costed as per actual
. Pricing is exclusive
of all applicable taxes.

PKR
29,400,339/-
+ PKR l/- per
SKU (actual)

PKR 9.5q I .7 7ll- PKR
19,808.568/-
Monthly
Maintenance
per Line: PKR
550,238/-
Per SKU
Charge: PKR
v-

M/s AJCL Pvt. Ltd

PKR
6,073,000/-
(Record only -
technically
non-qualified)

Annual support: PKR
500,000x3years-
PKR 1.500.000.
. Pricing is exclusive
of shipment and
applicable taxes.
. Quoted figures are

indicative and
contingent on
successflrl POC;

however, the bidder is

technically non-
qualified and is not
carried forward.

PKR
1.500.000/-
Annual
Support
Agreenlent:
PKR
500,000/-

PKR 4,573,000/-
Hardware: PKR
2.6'13,0001-
Replacement
Components: PKR
800.000/-
Software Platform:
PKR 800,000/-
Installation &
Commissioning:
PKR 300,000/-

M/s DwiseTech

Cornbined/Final Evaluation Report - I". No. 7(3 )/l RzTDU/2026 8ofll
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Sr.
No.

Bidder / Iirm Estimated One-
Time Cost (PKR)

Estimated
Recurring

Cost (PKR)

Calculated 3-
Year

Aggregate*

M/s National Radio
and
Telecommunication
Corporation
(NRTC)

PKR 8,3 85,012/-
Production Line
Equipment per

line: PKR
4,992,084/-
Premises
Equiprnent per
site: PKR
3.392.9281-

PKR
4,173.1201-
PKR
I ,39 r,040/-
per year per
premises for a

single line
PKR 4.05 per
security label

PKR
12,558,132/-
+ PKR 4.05
per security
label (actual)

One-time: PKR
4,992,084 + PKR
3,392,928 = PKR
8,3 85,012.
Recurring: PKR
1,391 ,040 x 3 years -
PKR 4,l 73,1 20.
. All prices are

exclusive of applicable
taxes: BDS l2
referred.
. Three-year
comprelrensive
warranty on hardware
and software is
included in one-time
cost.
. Security label cost
cannot be fully
quantified at this
stage.

5 M/s Excellence
Delivered (ExD)
Pvt- Ltd.

PKR 2,905,000/-
Hardware: PKR
1,305,000/-
0ne-Time
Deployrnent: PKR
650.000/-
Softrvare: PKR
950,000/-

PKR
7,500,000/-
Annual SLA
PKR
2,500,000/-

PKR
t0,405,000/-

Annual SLA: PKR
2,500,000 x 3 years :
PKR 7,500,000.
. Pricine, is exclusive
of sh iprnent and on-
site installation.
. Prices are exclttsive
of applicable taxes.

6

d"t-$

M/s ISSM Labeling
Solutions Pvt. Ltd.

F.i*:,

PKR
r 7,3 65,000/-
(using quoted
tax-inclusive
one-time
amount + 3-
year SLA as

quoted)

Annual SLA: PKR
2,600,000x3years=
PKR 7,800,000.
. Onetirne ex-GST
working: PKR
9,565,000/ l.l8:
PKR 8,105,932
(rounded).
. Quoted rates are

stated to be inclusive
of applicable taxes.
. Prices valid for 90

days.
. Optional/additional
corttponenls remain
outsidc the aggregate

unless actually
required.

Combined/Final Evaluation Report - F. No. 7(3)/IR/TDU/2O26 9ofll

Remarks /
Calculation Basis

I

PKR
7,800,000/-
Annual SLA:
PKR
2,600,000/-

PKR 9,565,000/-
inclusive of
applicable taxes as

quoted.
PKR 8,105,932l-
exclusive ofGST
as calculated.
Separate amounts
quoted for
optional/additional
components.



Sr.
No.

Bidder / Firm Estimat€d One-
Time Cost @KR)

Estimated
Recurring

Cost @KR)

Calculated 3-
Year

Aggregate*

Re marks /
Calculation Basis

1 ItUs Naturetech
Pvt. Ltd.

PKR 2,000,000/-
Equipment and

Goods Cost

Minimum
PKR
36,000,000/-
per production
Iine
PKR 0.25l-
per unit
produced,
subject to
minimum
monthlv
charge of PKR
1,000,000/-
per production
line,
whichevel is
higher

Minirrum
PKR
38,000,000/-
per production
line
(Record only -
technically
non-qualified;
actual may be

higher)

Minimum recurrlng:
PKR 1,000,000 x 36

rnonths = PKR
36,000,000 per
production line.
. lndicative pricesi
actual may vary.
. Tax
inclusion/exclusion is

not stated.
. Bidder is technically
non-qualified and is

not caried forward.

8 M/s Tollink
Pakistan Pvt. Ltd.

PKP. 7 ,408,4271-
llardware &
Software: PKR
1,559 -1201-
Infrastructure:
PKR 2.5 14.5 I 8/-
Installation^
Testing &
Conrnrission ing:
PKR 334^,189/-

PKR
4,798,8'1)l-
Monthly
support per

line: PKR
133,3021-

PKR
t2.207.2991-

One-time: PKR
4,559,420 + PKR
2,514,518 + PKR
334.489 = PKR
7,408,427 .

Recuming: PKR
133,302 x 36 months =
PKR 4.798.872.
. Prices are exclusive
of Sales Tax and

quoted per line iterr.
. Prices are based on

current forex rates and

taxes; changes will be

adjusted accordingly.

*Calculoted three-year aggregates are arillu etic cotlsolidations ofthe displayed one-lime and recurring

antounts only. They do ni,i represent evaluated/normalized birl prices and exclude varioble or unquantified

elements idenlified in the rentarks.

Technical qualification treatment of financial information: The indicative comnlercial intbrmation of M/s

DrviseTech and M/s Naturetech Pvt. Ltd. is reproduced for record only, Since both bidders failed the technical

threshold, their prices have no bearing on ihe subsequent PoC/authorization process. The rernaining six

technicalty qualiied bidders proceed on the basis oftechnical qualification, not price ranking'

14. Combined Evaluation Status (Pre-POC)

'l'lre tech levaluation and indicative cost review result in the follorving pre-POC status. No bidder is ranked

ost Advantageous Bid at this stagc. Conrnrercial inlonnation is rctained to stlpport transparency.
AS

ss reviera and any subsequent deternrination of an upper plice restriction/maximurn fee. while

n to POC is govented by technical qualificationlo

Combined/F'inal Evaluation Report - F. No. 7(3)/lfuTDU/2026 l0ofll

N



Sr. No. Biddcr Technical Score /
60

Technical Pre-POC Status

I M/s 1'ollink Pakistan Pvt Ltd

M/s Obsidiarr

.19 8t.670h Technically Qualified -

Proceed to POC

l-l 7 | .67% Technically Qualitied -

Proceed lo POC

3 M/s DrviseTech t5 t5.00% Non-TechnicallY Qualified
- No further consideration

.1 Mis AJCL Pvt. t-td. .15 15.00Yo Technically Qualified -

Proceed to PoC

5 M/s NRTC l8 80.00% Technically Qualified -

Proceed to PoC

6 M/s Excellence Delivered
(ExD) Pvt. Ltd.

76.67% Technically Qualified -

Proceed to POC

7 M/s ISSM t.abeling
Solutions Pvt. Ltd.

-18 80.00% Technically Qualified -

Proceed to POC

1t M/s Naturetech Pvt. Ltd l5 25.00% Non-TechnicallY Qualified
- No f'urther consideration

70%). The I)0(' is the ncxt

to eliminate or rank technicallyNote: The nrinimum technical score required to qualiff is 42 marks out of60 (

p."."tfl.a tt"g" for technically qualitied bidders' lndicative cosls are not used

qualilied bidders at this pre-POC stage'

15. Technical/FinancialEvaluationCommitteeRecommendations

a)M/sTo|linkPakistanPvtLtd.M/sobsiclian.MAAJCLPvr.Ltd.'M/sNRTC,M/sExcellenceDelivered
(ExD) pvr. Ltd. and N4/s rssti Lauering Solurions pvt. Ltd. be declared technically qualificd and invited to

ihe ProofofConcept (POC) stage in accordance with Section V ofthe Bidding Document'

b) M/s DwiseTech and M/s Natur;tech pvl. Ltd. be treated as technically non-qualified and not carried forrvard

to poc/authorization. Their indicative llnancial inlbrmation in this report is for record/transparency only'

c)Theindicativeone-timeandrecurringcoststructures,togetherwiththethree.yeararithmeticconsolidations
above, be retaineri u,.ornr"..iui,.f.Ience information without financial ranking Variable charges ( including

pi, s?u. security_labcl ona p"r-unit charges), taxes, shiprnent/installation exclusions, optional componenls

and site/linc-spccific c.rsr hase-s ,t ott U" ,i'rii,"O and noirnalizcd only if requircd for any sttbsequent price-

cap/maxitnum-fee deterlnination'

rI) Successlirl cornpletion ot-the prescribcd PoC. ilrcltlding acltievenrent of the tniuimtrnr required solution

accuracy ol95o/0. shall bc a prcieqtrisite liu rectrrtttlentlation lbr atrlhorization

c) Any linal commercial tenns/authorized t'ce or trppcr price restriction shall be deterrr irted/processed in

accordance with the Bidding Docutreltt, thc applica6le statutor) tial))eworl and approval of.the compelent

forurn, after reconciliatio, of the bidiers, original price schedules, applicable taxes and the finalized

confi guration/scope lollowing POC'

f) Subject to the above cotnpliances' IrBR rnay issue none or more than one authorization'

Naq
tsoPt9
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( TECHNICAL BID OPENTNG SHEET

AUTHORIZBD VENDORS FOR INSTALLATIONAND MAINTENANCE OF
PRODUCTION COUNTING SYSTEM IN PACKAGED TEA SECTOR

27th August, 2026 at 2:30 P.m.

Tender Ileferencc No:

Project Titlc:

Technical Bid Opening Date/ Time:

SignaturcBid
Secu rity

su bm issio n

Bid
Submission
(Hard/Soft)

Name of RepresentativeName of FirmS.No. Financial
Bid

su b mission
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