FBR ~ Federal Board of Revenue

PAKISTAN Revenue Division - Government of Pakistan

REQUEST FOR EXPRESSIONS OF INTEREST (REOI)

Country Pakistan

Name of Project Pakistan Raises Revenue Program (PRRP)

Assignment Title Consultancy Services for the Design and Establishment of a Remote
Image Analysis Centre (RIAC) for Non-Intrusive Inspection Equipment

Loan No./Credit No./ 6435-PK

Grant No.:

Reference No.: PK-FBR-479808-CS-QCBS

Selection Method Quality and Cost-Based Selection (QCBS)

REOI Issuance date 16" June, 2025

Information Session date 25" June, 2025 | 1130 HRS PST

EOI Submission date 7% July, 2025 | 1500 HRS PST

The Federal Board of Revenue has received financing from the World Bank towards the cost of the
Pakistan Raises Revenue Program (PRRP) and intends to apply part of the proceeds for procuring
consulting services.

The consulting services (“the Services”) include physical and operational design of the RIAC
capable of receiving and analyzing images from the different seaports, airports, border crossing
points, and others, and sharing the findings onwards with Custom authorities ensuring full
compliance with the TORs attached to this REOL.

The Terms of Reference (TOR) for the primary procurement stage for the assignment are
attached to this request for expressions of interest and can be found at the following website:
https://for.gov.pk/tenders.

The Federal Board of Revenue now invites eligible Consulting Firms ("Consultants"), to indicate
their interest in providing the said Services. Interested Consultants should provide the information
demonstrating that they have required qualification and relevant experience to perform the Services.
The shortlisting criteria are:

a.  Core Business and Years in Business:
o Atleast ten (10) years of post-registration advisory/ consulting experience with specialized
skills in the designing of RIAC for Customs department in other countries offering similar
services.

b.  Relevant Experience:

e The Consultant should have experience in remote access and collaborative analysis
workflows, as well as non-intrusive inspection technologies, including their image formats
and analysis needs.

e The Consultant should have experience of similar projects of similar scale and complexity
in comparable organizations.
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c. Technical and Managerial capability of the Firm:
e The Consultant confirm that they have right managerial and technical staff along with
experts to perform the Services.
e In case of affiliation with a Global Professional Services firm, copy of affiliation document
shall be provided.

d.  Confirmation of free of Conflict of Interest in accordance with Section III, paragraphs, 3.14,
3.16, and 3.17 of the World Bank’s “Procurement Regulations™ as referred at Point# 5 below.

The attention of interested Consultant Firms is drawn to Section 11, paragraphs, 3.14, 3.16, and 3.17 of
the World Bank’s “Procurement Regulations for IPF Borrowers” July 2016 [revised November 2017
and August 2018] (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of
interest.

Consultants may associate with other firms to enhance their qualifications, but should indicate
clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In
the case of a joint venture, all the partners in the joint venture shall be jointly and severally
liable for the entire contract, if selected.

A Consultant will be selected in accordance with the Quality and Cost-Based Selection
(QCBS) arrangements described in the Procurement Regulations and to be specifically set out
in the Request for Proposals

A virtual Information Session shall be held on 25" June, 2025 at 1130 Hours PST to familiarize the
potential applicants on Terms of Reference (available at https://fbr.gov.pk/tenders) and ensuing
procurement process. Interested Consulting Firms may obtain the respective meeting link/ invite via
writing an email addressed to the undersigned (addldirector.prr@fbr.gov.pk) between 20™ June, 2025
and 24™ June, 2025 (latest by 1200 Hours PST).

Further information can be obtained at the address below during office hours i.e. 1000 to 1600
hours PST.

The Expression of Interest must be delivered in a written form to the address below (in person or by
mail, or by e-mail) not later than 1500 hours (Pakistan Standard Time) on 7" July, 2025. For
expressions sent electronically, Program Office will acknowledge receipt of the same via return
email. In absence of such confirmation/ receipt, please contact on the address given below.

The address(es) referred to above is (are):

Additional Director (Procurement & Finance)-PRRP)
Room No. 574, Fifth Floor

Federal Board of Revenue (FBR)

FBR House, Constitution Avenue

Islamabad, Pakistan

+92 51 921 5109

addldirector.prr@fbr.gov.pk



