
Sa

C.No.3(5)FBR/Estate/06(Pt-lll) Islamabad, the 20th November, 2025

Subject:

Encl: (As above)

CC:

PS to Member (Admn/HR),FBR.
PS to Chief (Admn & Finance),FBR 
Notice Board.

1.
2.
3.

1.
2.
3.
4.
5.
6.
7.

All Chief Commissioners, RTOs/CTOs/LTOs/MTOs
All Chief Collectors, Customs (Enforcement/appraisement)
All Director Generals/Directors Customs/lnland Revenue
All Commissioners, AEOI Zones/Benami Zones/Appeals
All Collectors, Collectorates of Customs (Appeals)
All Directors, DPCs/DPUs (Inland Revenue)
All Chief Coordinators, Computer Wing

(Muhammad Ibrahim)
Second Secretary (Estate)

I am directed to refer to the subject cited above and to enclose 

herewith instructions/guidelines issued by the Finance Division vide letter F.No. 

4(7)R-14/2024 dated 24.10.2025 (copy enclosed) for hiring of private/non-residential 

buildings for office accommodations alongwith requisite annexures for compliance 

and further necessary action, please.

Revenue DivisionFederal Board of Revenue
Govemmoot of Pakistan_____ _ _ _

INSTRUCTIONS ISSUED BY THE FINANCE DIVISION FOR HIRING 
OF PRIVATE PROPERTIES FOR OFFICE ACCOMMODTIONS

PAKISTAN



Immediate

Islamabad, the 24th October, 2025

OFFICE MEMORANDUM

FOR OFFICE ACCOMODATION BY THE FEDERALPROPERTIES

This issues with the approval of Finance Secretary.5.

Aisha Humera Ch
Secretary Climate Change
LG and RD Complex, Sector G-5/2, 
Islamabad

Zulfiqar All Saggo
SO (Regulation-XIV)

Zarrar Hasham Khan
Secretary IT
Ministry Of Information Technology 84 Telecommunication, 7th Floor, Kohsar Block, Pak Secretariat,, 
Islamabad

GOVERNMENT OF PAKISTAN 
MINISTRY OF FINANCE 

******

No.F.NO.4(7)R-14/2024

The undersigned is directed to refer to the instructions issued by the Finance Division through its 
O.M.No.F.8(69)R.14/83/20^ .dated 18J02001 On the above subject and to state that it has been observed that 
Ministries/Divisions/Departments/Organizations are not following these instructions in letter and spirit. Instances have come to the notice 
of Finance Division where certain cases involving ex-post-facto approval are being forwarded, after audit objection, to Regulations Wing in 
clear violation of the instructions of Finance Division vide the aforementioned OM.

SUBJECT: HIRING OF PRIVATE 
GOVERNMENT

2. Ministries/Divisions/Departments are, therefore, once again requested to strictly adhere to the hiring of office accommodation 
instructions/procedure and not enter into any lease agreement with a private party ̂ involving higher rental rates than those permissible and 
issued by the Ministry of Housing & Works from time to time, without obtaiqTng-prior permission of Finance Division (Regulation Wing). In 
future, no ex-post-facto approval will be granted by the Finance Division (Regulation Wmb) to such lease agreements.<< z3. Further, cases of initial hiring as well as subsepbent increases in rent-be^ond the prescribed limit should be forwarded to 
Finance Division (Regulation Wing) with the approval of tjpe^ecretary l(tf$arge of SFconcerned Ministry/Division, through the respective 
concerned JS-Exp, and must be supported by the prescribed documenfs/proceduYe?

4. It may also be noted that, in future inpQ'mplete proposals missing any one of the required documents - i.e. (i) Consent 
of owner, (ii) Statement of space entitlement, (iii) Det^ljdf sanctioned strength of officers/officials duly approved by Ministry of Housing & 
Works, (iv) Hiring particulars on the Standard FormaWuly sign^by Grade-20 officer or equivalent with complete entries, (v) Authentic copy 
of the map of the premises in question, (vi) Copies of previous lease agreement in cases of enhancement, (vii) Self contained note along 
with specific recommendations of concerned JS-Exp, wilpnot be entertained and will be returned at initial stage without examination.



Aim ex-1

No. F. 8(69) R. l 4/83/2001-452.

Subject:

iii).

V.

5.

All Ministries/Divisions/Departments/F.A’s Organization

GOVERNMENT OF PAKISTAN 
Finance Division 

(Regulation Wing) 
*****

iv) .

v) .

vi) .

vii) .

Sd/- 
(M. Sikandar Iqbal) 

Deputy Secretary (R.1V) 
9201059

e

4. ' 
received
without examination.

Consent of the owner. V ' ■
“ ’ A.

Statement of space entitlement alongwith details of, sanctioned strength of officers/officials duly 
approved by Works Division as per their letter J-'NoflO(l 1)/71 -Wil 1','dated the 17lb August, 1971.

Hiring particulars on the Standard Format dirty.signed by Grade-20 officer or equivalent with complete 
entries.

Assessment Certificate issued by Pak^PWD in. accordance'with specifications of the premises.

Authentic copy of the map of the>.premises in question.

Copies of previous lease agreements in cases of enhancement.

Self-contained note.alongwith specific recommendations of F.A. concerned. Reasons for supporting or 
otherwise of the case should also be recorded.

It may please be noted thatch future incomplete proposals missing any one of the above documents and 
without specific views/justifications of F.A. concerned would not be entertained and returned at initial stage

Mp- - ■

This issues with the approval of competent authority.

Islamabad, the October 18, 2001

’ OFFICE MEMORANDUM

^!t?k,0'LPR1VATE ^0PEf<TIES -FOR OFFICE ACCOMMODATION BY THE FEDERA1. 
GOVERNMENT. W ■* ’

No R </r0M? J1 Q?o-?Ae/on8l\ed iS directed t0 refer t0 the '^tnictibbs’issuediy the Finance Division through its O.M . 
No. F. 6(69)R.I4/83-930/99, dated 30-08-1999 and siibseqy,eiM'O.M Np.’/K 8(69)1^14/83, dated 24-01-2000 on the 
above subject and to state that it has been observed diatMnistrie^Divisipns/Department/F.A Organizations are not 
followmg the instructions in letter and spirit. Instances Vve cqme to the npticc of Finance Division where certain 
Ministries/pivisions/Departmems have entered into lease agreementsi to hire private buildings on exorbitant rental rates 
in disregard of the laid down instructions and withouf'seekfhgqjrior approval of Finance Division (Regulation Wing). In 
many cases when steps to enforce instructiopsMn sucli.c,ases wereiasked to be taken by this Division, the owners of the 
promises went to Courts of Law for ihnplpnientatiqn^oDthe already executed lease agreements sanctions of which were 
endorsed by our F.A, Organization. TKjfplaced the Government in an embarrassing position. 

.
, Ministries/ Divisions/ Departments^re accordingly once again requested to strictly follow the hiring 

mstructions/procedure and not to enterjito anydease agreement with a private party, involving higher rental rates than 
the permissible ones, without pripEperinission of Finance Division (Regulation Wing). In future, no ex-post-facto 
approval will be granted by the Finance Division (Regulation Wing) to such type of lease agreements and the officers 
responsible for violating the procedure will have to face the consequences.

3- In future cases .Of initial hiring as well as subsequent increase in rent beyond the prescribed limit should
be forwarded to Finance Division (Regulation- Wing) with the approval'of Secretary Incharge of the Ministry/Division 
concerned through respective F.A. Organization supported by the following documents: -

i).
•ii).



■'

Islamabad, the 13,h December, 2024No. F. 12(65)/2011-Policy

OFFICE MEMORANDUM

Subject:

Sr# Station

\
Commercial

11350Basement

18080 .Other floors

1

2. Peshawar

Karachi3.

___
P.T.O

45
79

20
25

20
35

40
60

60
100

Existing 
Rates

Revised rate 
Per Sq ft in 

Rs.

Shahrah-e-Faisal,
M.A. Jinnah Road, 1.1. 

Chundrigar Road, 
Gulshan-e-Iqbal, 

North Nazimabad.
Saddar, Clifton, 

PECHS

GOVERNMENT OF PAKISTAN 
MINISTRY OF HOUSING AND WORKS 

**** "i

35
50

79
113

45
56

Type of Building

Islamabad/
Rawalpindi

___________

^Basement
0'Other floors

Commercial
^vBasement - 

Other floors 
Residential
Basement 

Other floors 
Commercial

Basement_____
Other floors

Markaz, F-10 
Markaz, & E-7,1-8 
Markaz, New Blue 
Area G-9 Markaz, 
G-10 Markaz, G-8

Markaz, G-l 1
Markaz, G-9 

Mauve Area, G-8 
Mauve Area, G-10

Mauve Area
Other Areas 

_______

A r.All areas ?

REVISION OF HIRING RATES FOR OFFICE ACCOMMODATION BY 
THE FEDERAL GOVERNMENT MINISTRIES /DIVISIONS 
/DEPARTMENTS.

The undersigned is directed to refer to,t£e subject cited above and to say that in 

pursuance of the decision taken by Standing Committee on Revision of Hiring Rates of Office 
Accommodation in its meeting held on 04.12.2024,/under the Chairmanship of Secretary, M/o 

Housing and Works, the rates for hiring of .office accommodation have been revised w.e.f. 
r-At <’ <

13.12.2024 as under:- .

BluOrea, 
Super/Jinnah Super

Market, F-8



-2-
Vi Other Areas

4520
4, Lahore

10145Other floors

Other Areas

5. Quetta

5,

All areas6.

P.T.O

45'
68*

20
25

20
30

25
55

45
79

45
56

56
124

56
90

68
124

79
135

56
79

20
35

15
35

25
35

Commercial
Basement 

Other floors

3S-
56 
79

Cities other 
than six 
specified 
stations

DHA, Gulberg, 
Mall Road

30
55

25
40

25
35

34
79

Residential
Basement

Other floors

Basement
Other floors

25
30

56
68

68
124

35___
60 ?■-
__
30 '
55

Commercial 
Basement 

Other floors
Residential
Basement 

Other floors
__Commercial

Basement
^Other floors

Residential
^Basement
Other floors_
Commercial

__ Basement 
Other, floors_
Residential
Basement 

Other floors

All areas

Faisal Town^'i*5* 
Model ljd)vh. 

Muslim Town,
Sadar Cantt.,' 
Allama Iqbal 

Town, Main Sanda 
Road, Johar Town, 
Pine Avenue, Lake 

City, Valencia 
Fcrozpur Road, 

KvDavis Road, 
Baghbanpura, Main

Samanabad

Commercial
Basement 

Other floors 
Residential
Basement

Other floorsSy
Commercial

y ’ Basement 
Other floors

^Residential
Basement

____________ kA

2. Following procedure will be adopted for hiring of regular office buildings and
privately hired buildings (air conditioned and non-air conditioned): -



i).

ii).

iii).

iv).

v).

vi).

vii).
, dated

of Finance Division vide their u.o. No. 4(7)R-

to upload

Deputy Secretary (Estate)

1.
2.
3.
4.
5.
6.
7.

(S;
Den]

(h)
iii)
iv)
v)
vi)
vii)
viii)
ix)

jty Secretary (Estate) 
Ph. 051-9217154

■

0^

^1/

3.
14/2/2007-87/S/FS, dated. 31.01.2017.

President’s Secretariat, Islamabad.
Prime Minister’s Office, Islamabad.
National Assembly Secretariat, Islamabad.
Senate Secretariat, Islamabad.
Wafaqi Mohtasib Secretariat, Islamabad.
All Ministries/Divisions, Islamabad^,
Press Information Department, Islamabad.

Copy for information: -

PS to Secretary. Housing & Works,Islamabad.
APS to Joint Secretary (Estate),.M/o Housing and Works, Islamabad.
The Director GeneraC’Pak PWD, Islamabad.
The Director General, Estate Office, Islamabad.
Deputy Secretary (Expenditure), M/o (Housing & Works), Islamabad.
Section Officer (Wmh-I), M/o Housing & Works, Islamabad.
All officers ofthc Estate Wing, M/o Housing & Works, Islamabad.
The Estate Officer, Estate Office, Islamabad.
Network Administrator, M/o Housing & Works, Islamabad with the reqm 
the notification on the website of this Ministry.

The above mentioned rates will also be applicable for hiring/lending of buildings 
owned by Public Sector Entities.
Ministries/Divisions and Department will be allowed to hire oiiice 
accommodation with 5% margin above the notified rates in cases where
necessary. . . . ., ....
25% extra rent will be admissible for high rise centrally air conditioned buildings
at all cities.

The revised rates will be applicable with immediate effect.

Cases of buildings/houscs already hired and qualifying for increase in rent on the 
expiry of lease will be processed and decided in accordance with the prevailing 
instructions of the government.

Cases of buildings proposed to be hired beyond prescribed enhanced rate will be 
continued to be referred to Finance Divisioii after completion of a l P1.00®^™1 
formalities as per Finance Division’s O.M. No. 8(68)R-14/83-2001 -452, dated. 
18.10.2001 (Annex-Ilf)/ iCj"

Preconditions for hiring of commercial buildings and residential houses are at 
Annex-IV (Decentralization of hiring of office accommodation O.M. dated
16- 08-2002 and Scale for hiring of private office accommodation O.M
17- 09-200^^ (TV*

This issues with the concurrence



No. F. 4(7) R-14/2007-6 Islamabad, the 5lh November. 2018

OFFICE MEMORANDUM

Subject: -

ii,

also attached for ready reference/ strict compliance (Annex-III).

i

Government of Pakistan
Finance Division

(Regulations Wing)
* * * *

(Nisar Hussain ) 
Section Officer (R-14) 

Ph; 051-9245873
All Ministries / Divisions/ Departments

HIRING OF BUILDINGS FOR OFFICE ACCOMMODATION BY 
THE MINISTRIES / DIVISIONS / DEPARTMENTS?P

V • ’ :
The undersigned is direct&Mto refer to Finance Division's O.M.

A. 3 rvO''No. F.8 (69)8.14/83/2001-452 dated 18^ October: 2001 on the subject noted above. A 

meeting under the Chairmanship of Additional Finance Secretary (CF) was convened on 

24-10-2018 to consider cases of rent-over and-above the prescribed limit for hiring of
A T** Cv*buildings for office ■accommodation^for various offices. During deliberations the 

Committee observed that the-information provided by the various Ministries / Divisions / 

Departments is incornplete.J^here is no representation of the concerned Ministries/ 

Divisions in the Committee constituted by the Finance Division. Furthermore, the 

approved Guidelines .for cases beyond the prescribed rent rate of hiring need to circulated 

amongst the- Ministries I Divisions. In order to examine the proposals received from 

Minis tries / Divisions / Departments, the Committee decided that;

i. Representatives from the concerned^inistriesTDivisions / Departments and 
the concerned FA / DFA may be co-opted as members of the Committee.

To get the complete and precise information a format of working paper max 
also be circulated along-with the-approved Guidelines to all Ministries / 
Divisions including those whose cases are under consideration.

2. In light of above depfsibns. all} Ministries / Divisions / Departments are
requested to provide requisite infQrmatioo on the prescribed proforma (Annex-I), five sets 
duly annexed, along-With required documents as mentioned in Finance Division’s O.M. 
No. F.8 (69)R. 14/83/2001-452 dated 18th October. 2001 (Annex-II). Policy guidelines are 

, . . •w’V', . .. ,. r. T, // / 'i



—J____

K t

Monthly rentDemanded rent

Brief history

Annex-A; 1.

Ministries / Divisions I 
Departments

Name I Floors I
Location of the building 1

Period of lease 
agreement

i

i Recommendations of 
! the Committee

Required documents 
duly attested by the 
officer of the Ministry/ 
Division

i
i
i

i
i

New or Extension of 
hiring / lease agreement i

-
i<

'll 
.i ’5

—

Annex-C 
Annex-D 
Ann ex-E 
Annex-F 

i

Proforma to be filled in by the concerned Ministries / Divisions / 
Departments

IZ

__

4 V

Covered area of space i 
to be hired ' Xjir

-f'-x. < 'A.
SrRs.J^* ’Persq’ft'

I Also mentioned %age 
j over & above the 
1 prescribed rent.

_______________ **__________________  
Rates Prescribed by the-d" 
Ministry of Housing & 
Works XV

I 
Annual Increase-as^per-! 
respective law ;

4^ I Space entitlement i

r *’ k* p 
aQ' n’ ■ 

_______________________ 
, Working papehduly signed by the officer of the Ministry 
-/Division ^concerned |DltA^ontaining_detaito£the£ase^_ 

l?Cons£nt'of the owner.________________ 1 Annex-B
■ Hijlng particulars on standard format.______

•| 4. Assessment certificate by Pak PWD._______
Authentic copy of the map of the premises.

"feppfes of previous lease agreement in case of 
extension/ enhancement.



Anncx-I/

No. F. 8(69) K. 14/83/2001-452. Islamabad, lhe October 18, 2001

OFFICE MEMORANDUM

Subject:

in).

It may please be noted that in fu'j.ire incomplete proposals missing any

I bis issues with the appro1, al of competent authority.5.

I

i) -

ii) -

iv) .

v) .
Vi).

vii).

HIRING OF PRIVATE PROPERTIES FOR OFFICE ACCOMMODAT1QN BY THE FEDERAL 
GOVERNMENT.

GOVERNMEN f of PARIS FAN 
I'inancc Division 

(Regulation Wing)
>■; A « x

SdZ-
(M. Sikandar Iqbal) 

Deputy Secretary (R.IV) 
« 9201059

one of the above documents and4.
received without specific views/justiFica!ions of F A. concerned would not be cnlciuiined and returned at initial stage 
without examination.

Consent of the owner.
Statement of space entitlement alongvvitR-jdetails of/sanctioncd strength of olficcrs/oRtCials dub, 
approved by Works Division as pertl^ij- letter No. 1()(IT)/J 1-W11I, dated lhe 17lh Atigtist, 1971.

Hiring particulars on the Standard1'I’orintHdqJy'signed by Grade-20 of fleer or equivalent with complete 
entries. a'Cv' -

aS'*Assessment CertiticatcjSsu-c’d by Pak-PWD iivaccordance with specifications of the premises.

Authentic copy of the map of the premises in question.

Copies of previous leax^ agreements in cases of enhancement.
Self-contained note alongwith specific recommendations of F.A. concerned. Reasons lor supporting ci 
otherwise of the case should also be recorded.

Flic undersigned is directed to refer to the instructions issued by the Finance Division through its O.M 
No. F. 6(69)R.14/83-930/99, dated 30-08-1999 and subsequent O.M No. F. 8(69)R. 14/83, dated 24-01-2000 on the 
above subject and to state that it has been observed that Ministries/Divisioiis/Department/F.A Organizations are not 
following the instructions in letter and spirit. Instances have come to the notice of Finance Division where certain 
Ministries/Divisions/Departments have entered into lease agreements to hire private buildings on exorbitant rental rales 
in disregard of the laid down instructions and'.w,rtBOut seeking prior approval of Finance Division (Regulation Wing). In 
many cases when steps to enforce instructions in suclvcases were asked to be taken by this Division, the owners of the 
premises went to Courts of Law foivinjplcnientation of thejiiready executed lease agreements sanctions of which were 
endorsed by our F.A. Organization, iii'iis plaeddthe Govdriimenl in an embarrassing position.

2.. Ministries/ Divisipn^Dtpartrnd^ts are accordingly once again requested to strictly follow the hiring
instructions/procedure and not to enter into any lease agreement with a private parly, involving higher rental rates than 
the permissible ones, without prior permission of Finance Division (Regulation Wing). In future, no ex-posl-lacto 
approval will be granted by the Finance Division (Regulation Wing) to such type of lease agreements and the olticers 
responsible for violating the procedure will have to face the consequences.

r-
3. In fuiyrctp’^sc's of initial hiring as well as subsequent increase in rent beyond thp prescribed limit should
be forwarded to Finance. Division (Regulation Wing) with the approval of Secretary Incharge of the Ministry/Division 
concerned through respective F.A. Organization supported by the following documents: - V’y**



0

iv)

v)

vi)

a) It is pertinent to mention here that earlier where increase over the

i •
9

c) This policy will be reviewed after two years. -

Severnment of Pakistan
Finance Division
(Regulations Wing)

****

«i)

Hi)

POLICY GUIDELINES TO CONSIDER HIRING OF BUILDINGS FOR OFFICE 
ACCOMMODATIONS, in relaxation of rules, WHERE the DEMANDED 
RENT IS OVER AND ABOVE THE PRESCRIBED LIMIT BY THE COMMITTEE

While considering the hiring cases involving relaxation over the prescribed 
j X’ ...

rates, the Committee should take into account the following factors: -

The procedural requirements as prescribed in the policy guidelines 
are complete.

The Pak-PWD Rent Assessment Certificate is available.

Covered area of the proposed building/ house Is within the space 
entitlement as per prescribed scale of accommodation. In case, the 
covered area exceeds the entitled space or the department has 
special requirement of space, then NOC from Ministry of Housing & 
Works isjnecessary and should be obtained by the department 
concerned 1 before proposal is processed in Finance Division 
(Regulations Wing).

Location and condition of the building will be kept in view while 
considering rent demanded by the owner.

The reasonable justification by the department concerned to allow a 
higher rent in relaxation of prescribed limit.

The proposals should be endorsed by -F.A. concerned with specific 
recommendations.

Relaxation Policy

prescribed limit was sought, Finance Division used to approve up-to 
100% increase and cases demanding more than 100% increase were 
sent for PM's approval. Thus Finance Division in special circumstances 

11 may allow In relaxation of rule, not more than 100% rent over the 
J ’ prescribed hiring rate on a case to case basis.

b) Any case beyond 100% of the proposed rent rates should be turned 
down.



Irnrriediate

9

F.No.4 (7) R-14/07- Islamabad the 10lh June, 201S

OFFICE MEMORANDUM

Subject: -

I!.

IV. Maximum increases allowed in

i

AH Ministries / Divisions / Departments

GOVERNMENT OF PAKISTAN 
FINANCE DIVISION 
(Regulations Wing) 

*■***■*■

CONSTITUTION OF A COMMITTEE TO CONSIDER RENT OVER AND 
ABOVE THE PRESCRIBED LIMIT FOR HIRING OF BUILDINGS FOR 
OFFICE ACCOMMODATIONS ‘ ?

Sr.#,
I i.

(Nisar HussaifiT^
Section Officer (R-14) 

Ph: 051-9245873

r

t*
■ ?■ *>

'' I

2. In the light of above decisions ali Ministries / Divisions / Departments are
requested to provide requisite information on the above lines while submitting for their 
case for submission cf tne meeting

Justification/ reasons for_______
Furnished buildings are taken at higher rates ; 
and rent is increased regularly in the light cf 
respective law, for as long as the building is ■ 
held which is often decades. The furniture 
however depreciates quickiy and is ;
worthless in 3 to 5 years. ‘
Need to justify that no other building is

I available in that locality within the prescribes 
I limit.____________1/ j

To have better assessment of the building 
with reference to it .locality, facility provideo ’ 
by the owner and other buildings in that 

•'area.p ________________ j
The department should try to convince the i 
owner to keep the rent of the building to a 
reasonable limit. The increase allowed in 
resoective law after certain period may also 
be negotiated to keep the rent reasonable 
with the rental market rate in the area. •

The undersigned is directed to refer to this Division's O.M. of even No. dated 
05-11-2018 cn the subject noted above and to say that during meetings held on 09-04- 
2019 and 08-05-2019. The meeting decided the following: - 

_________ 
_________ & Description

No premium will be offered in rent og- 
the grounds of the buildings being 
furnished.

owner to justify the rent of the buiIding

I respective laws i.e. 25% after three 
j years and 10% per annum or 30% after 
■ three years may not be observed as 
| final verdict rather the tenant
I organization should negotiate rent at 
j lesser rent rate after lapse of stipulated 
i period. Keeping in view the prevailing
I rental rates in the concerned area.

i
i * aS
■ Every Department has io justify the
, hiring of that particular building to be 
j placed before the rent Committee.
j A presentation to be made by the 

department showing the location, inner 
of build'ng and facilities provided by the


