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C.No.3(15)S SM/2021(Part) 4.20.1)12.12'336a Islamabad, the 290  December, 2021 

To: All Chief Commissioners IR, LT0s/CTOs/MTO/RTOs 
All Directors General-Inland Revenue 

Subject: Streamlining the Cadre Strength of IRS 

I am directed to refer to above subject and to say that the existing cadre 
strength of IRS was reviewed jointly by Member(IR-Operations) and 
Member(Admn/HR) in a meeting held on 15th  December, 2021 and the following 
directions have been given for strict implementation by all Chief Commissioners/ 
DGs IR:- 

As the powers to create new field formations rest with the Board under 
Section 4(1)(r) of FBR Act, 2007, therefore, no Zone, Range or Unit 
should be created without prior approval of the Board. 

As the Board has to notify the approved strength of each field office 
latest by 31' March, 2022, therefore, each Chief Commissioner/DG IR 
shall forward Organogram of officers (BS-17 & above) clearly 
indicating the number of Zones, Ranges and Units, latest by 31' 
January, 2022. If not received by this date, Admn/HR Wing will notify 
the strength at its own and no objection thereon will be entertained 
thereafter. 

2. I am therefore, directed to request you to kindly into the matter 
personally and get the above directions implemented in letter and spirit. 

CC: 
SA to Chairman, FBR 
Member(IR-Operations), FBR 
Member(Admn/HR), FBR 
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