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PREFACE

The Exercise for development of Job Descriptions (JDs) and Key Performance Indicators (KPIs) was initiated by
the HRM Wing in January 2015 with the objective to foster better accountability within FBR by providing an
objective assessment tool. In the first phase KPIs for Inland Revenue field offices have been developed.

The initial draft of KPIs for various functions and positions was developed by a group of over 110 officers in two
workshops held in March, 2015 at Karachi and Lahore. Subsequently two meetings chaired by Chairman FBR and
participated by all members and Director Generals FBR further refined and finalized these KPlIs.
It was decided by the Chairman to implement the JDs & KPIs with immediate effect. FBR has also decided to link
Performance Evaluation Reports (PER) with KPIs. The JDs/KPI's are expected to equip FBR to track the employees’
performance against the stated job requirements and measurable outcomes tied to specific tasks. The concerned
Wings of FBR particularly IR (Operations), Tax Payers’ Audit (TPA) and HRM will monitor effective implementation
of the JDs and KPIs.
In the end, HRM wing of FBR appreciate the cooperation and technical assistance of GIZ and consultant SHMA in
preparation of this document.

(Khawaja Tanveer Ahmed)

Member HRM
April 15, 2015
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PAKISTAN
Federal Board of Revenue
Job Description
P?Slthl‘l Chief Commissioner Grade: 21
Title:
Function: | ;,7.54 Revenue Location: Countrywide
Position Reports To: Position Supervises:
Member Commissioner

MAIN PURPOSE OF THE JOB

The position ofthe Chief Commissioner is primarily responsible for supervising all activities related
torevenuegeneration and collection covering all aspects ofsales tax, income tax and federal excise
duties. The position is also responsiblefor broadening oftax bases, and monitoring of Withholding
Taxes. Asthe administrative head, the positionis also responsible for managing the manpower
resourcesdeployed (placements, transfers, performance management and motivation etc.) and
exercising control over financial resources available.

ROLES AND RESPONSIBILITIES

Oversee the fulfilment of duties and responsibilities assigned by Members, work towards the
reimaging ofthe FBR into a more service-oriented organisation through comprehensive policies
and trainings designed for the education and facilitation oftaxpayers and departmental officers
in order to reinforce FBR as a modern, efficient entity.

Set objectives periodically for Unit, selfand subordinates to fulfil according to pre -determined
timelines and monitorprogress on aregular basisin orderto ensure appropriate control over
collections, audits and arrears.

Sanction expenditures as per budget availability. Send in budget proposals, highlighting
experiences in the field and their incorporation ofnewlaws each year, as well as the number of
sales tax registrations and increase in population perannum. Maintain and monitor e xpenses in
orderto ensureregular financial control.

Achieverevenue targets assignedby Members in respect of Sales tax, Income tax and Federal
Excise Duty, attempt to increase tax base more than previous year continuously. Conduct field
visits to meet prominent authorities. Supervise the achievement/completion of targets for
revenuecollection through the levy of due taxes, review of revenue losses and recoveries as
prescribed under law for Sales tax, Income tax and Federal Excise duties.

Monitor and achieve monthly, quarterly and annual collection and budgetary targets.

Ensure new filers broughtin the tax base arebeing monitored by junior officers.

Exercise oversight and control overthe conduct ofaudits and composite audits ofassigned
corporate and non-corporate cases including those of new filers oftaxesin the first year. Ensure
high quality ofaudits by reviewing cases from time to time and monitor subsequentdetection of
errors and omissions.

Ensure broadening of Tax base, maximizing collection of current taxes and arrears.

Exercise overall supervision overthe conduct ofaudits, that the number and quality ofaudits
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conductedare consistent with agreed policy guidelines, and review Audit report and
assessments to ensure quality.

= Ensurerecovery ofeffective demand created within the yeardue to registration of new
taxpayers; enforce the blacklisting or suspension ofnon-filers and fraudulently registered
persons or organisations from the list ofavailable chronic non-filers and fraudulently registered
persons.

» Arrange for followup onnotices served by the Federal Board of Revenue for non-payment or
fraudulent registration oforganisation or individuals.

= Supervise the preparation of second appeal reports, referencereports, approve comments
drafted by Commissioners in defenceto Writ petitions filed against department by tax payer(s).
Alsoreview briefs prepared for Legal Advisorto initiatelegal proceedings or for defending cases
filed against Department by taxpayers.

» Exercise overall control overdisposal of complaints and sales tax registration completed.
Oversee the imposition of penalties and other actions underthe law against non-compliers.

»= Ensurethe finalisation of provisional assessment within the stipulated period, conduct
comparative analyses of collection under various sections ofthe law to detectshortfalls in
collection and take urgent remedial measures as necessary.

* Ensure timely detection of concealment cases, deal with them in an effective manner and
implement guidelines for penalizing tax evaders.

= Exercise overall control to ensure appropriate disposals of Tax Refund cases, and overrule
refunds where necessary.

* Ensurethecharging oftaxes on defaulting or withholding agents; monitor payment, collection
and deduction oftax at sourceand issue exemption certificates and refunds; where applicable.

* Monitor all activities in the assigned jurisdiction related to withholding Income taxes, collection
of arrears from defaulters, enforcementofpenalties and other modes ofdeterrence for non -
payment and non-filing ofincomeand sales taxes and provide guidance to departmental staffas
and when required.

* Supervisethe conduct of post-refund auditofSales Tax, Income Tax and Federal Excise Duties
(FED), ensure decisions related to refunds are made in accordance with agreed guidelines and
initiate action in case of irregularities discovered, if any.

= Develop and implement effective measures and guidelines for detecting and penalizing tax
evaders. Target end result of collections to be over and above current tax demand.

= Provide guidance to Commissioners ad other departmental officers in matter regarding
applicablelaw and its interpretation as well as subsequent amendments. Also keep abreast of
progress of pending cases in Tribunals, High Court and Supreme Court.

* Remainup to date on changes in taxation law and amend policies accordingly, update junior
officers and respective departments with respect to these changes and ensure compliance with
new policies.

= Perform activitiesrelated to building and motivating high performanceteams,and ensure that
the number and quality ofresources areconsistent with requirement. Also participatein
appraisals, hiring and promotions decision as per regulations followed at the Federal Board of
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Revenue.

» Reviewand edit Monthly Progress Reports and others report prepared by junior officers and
compare the performance of the department on a regular basis. Submit monthly report to

Members after revie

W.

* Any otherfunction assigned by immediate superior.

KEY PERFORMANCE INDICATORS

Description of Indicator Target Assigned Weightage

INTERACTIONS WITHIN FEDERAL BOARD OF REVENUE

Function/Departmen

t Subject
Members To enhancerevenue collection, discuss revenue related cases, regular
updatesregarding progress,budget achievements, policy decisions and
legalissues. Discuss progress on audit assignments carried, pending or
on-going cases, or other official purposes.
Chief Commissioner To discuss targets and hurdles faced and strategize solutions
Commissioner To delegate tasks, receive updates and monitor progress.
INTERACTIONS WITH EXTERNAL ORGANISATIONS
External .
Organisation Subject
Chamber of Commerce | For the facilitation of taxpayers and acquiring information.
& Industry
NADRA To acquire information as and when required
Collector Customs To access required information

Cantonment Boards

To access required information

High Court & Federal

To discuss casesin favour ofrevenue generation for the FBR To review or

Ombudsman monitor the progress of on-going cases.
DESIRED PERSON SPECIFICATION
Level
Competencies Definition 1 2 | 3 4
Capacity to identify key stakeholders and
Understanding revenuegeneration avenues, understand

Board’s Objectives

the external and internal environment and
itsimpact on the board. The ability to take

© 2015
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initiative,assess gaps between current
position and potential future goals and
work towards bridging that gap.

The ability to delegate, monitor
Leadership occasionally and coach and mentor
taskforce to theirtrue potential.

Capacity for inquiry, abstract logical
Analytical Thinking thought, and critical analysis

Problem Ability to identify and solve problems;
Identification and
Solving Abilities

Setting objectivesinline with targets,
develops planto achievegoals,ensures
standards are met and remains committed
towards end results.

Result Orientation

The ability to effectively communicate
Communication Skills | formally and informally through verbal and
written methods.

The ability to gather information, weigh
Decision Making prosand cons and take decisions in
stressful situations and take ownership for
decisions taken.

Ability to workinteamsin a consultative
Teamwork process;

Desired Academic and Experience Profile

Minimum 14 years offormal education or graduate degreeawarded by arecognized institution
followed by successful completion ofall applicable requirements ofthe Civil Service of Pakistan (CSS)
examinations. Preference may be given to those with higher academic or professional qualification.

Minimum of 5 years’ experience as Commissioner will be a prerequisite for being considered for
promotion to Commissioner.
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PAKISTAN
Federal Board of Revenue
Job Description
P?Sltlon Commissioner Grade: 20
Title:
Function: | 7,7.nd Revenue Location: Countrywide
Position Reports To: Position Supervises:
Chief Commissioner Additional Commissioner

MAIN PURPOSE OF THE JOB

The position ofthe Commissioner is primarily responsible to facilitate and inform taxpayers about
their duties regarding taxes, enforcetaxlaws to generate revenue by collecting from existing and
new taxpayersincluding recovery ofarrears. Main duties ofthis position encompass generating
demand and revenue, broadening oftax base, identifying new potential taxpayers, overseeing audits,
corresponding with senior officials and monitoring taxes and collection ofarrears from defaulters,
as well as monitoring taxpayers, defaulters and increasing demand and efficiencyofthe department
and junior officers.

ROLES AND RESPONSIBILITIES

=  Work towards the reimaging of the FBR into a more service-oriented organisation through
comprehensive policies and trainings designed for the education and facilitation of taxpayers
and departmental officers in order to develop the Board into a modern efficient entity.

= Set goalsand objectives periodically for Unit, selfand subordinateofficers to fulfilaccordingto
pre-determined timelines. Maintain and monitorprogressin orderto ensureregular financial
control ofcollections, audits and arrears.

* Ensuretheachievement/completion oftargets as set by the ChiefCommissionerfor revenue
collection through the levyofdue taxes, review of revenue losses and recoveries as prescribed
under law for Sales tax, Incometax and Federal Excise duties.

* Monitor activities related to identification/induction of new filers who are brought in the tax
net. Superviseaudits and composite audits of assigned corporate and non-corporate cases of
new filers of taxesin the first year and also supervise departmental officers in the event where
they are required to get internal as well as external information for the co mpletion of audit
through the inspection ofbusiness premises, conducting field visits and stock-taking wherever
required.

» Work towards the creation of demand from review/audit of withholding statements, and
supervise recovery of current demand and recovery ofundisputed arrear demand of withholding
taxes.

= Ensuretherecovery ofeffective demand created within the yeardue to registration of new
taxpayers; enforce measures to blacklist or suspend non-filers and fraudulently registered
personsor organisations from the list ofavailable chronic non-filers and fraudulently registered
persons.

=  Followuponnotices served by the Federal Board of Revenuefor non-paymentor fraudulent
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registration oforganisation or individuals.

* Ensure the finalisation of provisional assessment within the statutory period, conduct
comparativeanalyses of collection under various sections ofthe law to ascertain increase in tax
amount/base and shortfallsin collection and take urgent remedial measures where necessary.

= Arrange for development and implementation of appropriate guidelines for penalizing tax
evaders. Target end result of collections to be over and above current tax demand.

= Ensuretimely and appropriate disposal of assigned cases received from the Federal Board of
Revenue by means of returns filed after the issuance of show cause notices.

= Achieverevenue targets assigned by the Chief Commissioner in respectofSales tax, Income tax
and Federal Excise Duty, and continuously make effort to increase tax collection/base over
actual results achieved in previous year.

»= Exercise overall supervision overactivities related to enforcementofAdvance tax and
withholding statements and ensure thatchecks are carried outto ensure appropriate deduction
of tax at sourceby withholding agents and timely deposit into government treasury.

» Supervise activities relating processing of applications for exemption from withholding oftax at
source,ensurethat eligibility criteria is applied consistently based on facts ofthe case and
established policy guidelines, and forwardto take decision regarding issuance ofexemption
certificates.

» Overseethe properdisposal ofrefund claims received from parties/taxpayers relating to Sales
Tax and/or Income Tax.

= Supervise activities over scrutiny of withholding statements to ensure that taxes have been
deductedproperly. Monitor withholding Income taxes, collection of arrears from defaulters,
ensure the enforcement of withholding statements and enforce penalties and other modes of
deterrence for non-payment and non-filing ofincome and sales taxes; report to senior officers
where required.

» Supervise the conducting of post-refund audits of Sales, Income Tax cases and Federal Excise
Duties (FED), Issue and process refunds of taxes and process refund claims.

* Provide guidance to Deputy Commissioners and departmental staffregarding the law and its
amendments

» Prepare monthly performance and deal with administrative tasks ofthe Office.

* Monitor case hearings, hearings at the Tribunal, liaisons with Federal Tax Ombudsman,
Appellate Tribunal, High court and Supreme Court. Oversee proceedings in big and revenue
potential cases. Also send designated representatives to attend Public Accounts Committee and
Departmental Accounts Committee (PAC & DAC) meetings and settlements when required.

» Reviewand edit Monthly Progress Reportsand others prepared by junior officers and compare
the performance of the department on a quarterly basis. Submit monthly report to Chief
Commissioner after review.

= Ensureappropriate disposal ofrectifications, filing ofappeals and compilation of references as
and when required. Follow through on appropriate reporting to Chief Commissioners as
required.

= Any otherfunction assigned by immediate supervisor.
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KEY PERFORMANCE INDICATORS

Description of Indicator

Target Assigned Weightage

INTERACTIONS WITHIN FEDERAL BOARD OF REVENUE

Function/Department

Subject

Chief Commissioner To discuss potential revenue related cases, strategize the monthly and
quarterly operation plans; discuss budgets, progress on audit
assignments carried, pending or on-going cases, or other official
purposes.

Commissioner Office To discuss targets and hurdles faced and strategize solutions

Additional Commissioners

To delegate tasks, receive updates and monitor progress.

INTERACTIONS WITH EXTERNAL ORGANISATIONS

External Organisation

Subject

Chamber of Commerce &
Industry

For the facilitation of taxpayers and acquiring information in order to
carry out assigned tasks in a more efficient manner.

Tax Payers

For matters pertaining to taxation and increasing tax collections.

Advocates

For Legal Counsel regarding issues pertaining to taxes.

Excise and Taxation

To help resolve problems faced by such departments as well as to retrieve

Departments information for audit purposes.
Consultants, Chartered For Audit Purposes and legal settlements.
Accountants &Tax
advisors
DESIRED PERSON SPECIFICATION
Level
Competencies Definition 1 2 | 3 4
The ability to delegate, monitor
Leadership occasionally and coach and mentor
taskforce to theirtrue potential.
Capacity to identify key stakeholders and
revenuegeneration avenues, understand
. the external and internal environment and
Understanding

Board’s Objectives

itsimpact onthe board. The ability to take
initiative,assess gaps between current
position and potential future goals and
work towards bridging that gap.

Information
Gathering

The ability to gather and evaluate evidence
to support findings before during and after
audits.
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Problem Ability to identify and solve problems;

Identification and

Solving Abilities
The ability to gather information, weigh

Decision Making pros and cons and take decisionsin
stressful situations and take ownership for
decisions taken.

Capacity for inquiry, abstract logical
Analytical Thinking thought, and critical analysis

The ability to effectively communicate
Communication Skills | formally and informally through verbal and
written methods.

Ability to workin teamsin a consultative
T eamwork process;

Setting objectivesinline with targets,
develops planto achievegoals,ensures
standards are met and remains committed
towards end results.

Result Orientation

Desired Academic and Experience Profile

Minimum 14 years offormal education or graduate degree awarded by a recognized institution
followed by successful completion ofall applicable requirements ofthe Civil Service of Pakistan (CSS)
examinations. Preference may be given to those with higher academic or professional qualification.

Minimum of 3 years’ experience as Additional Commissioner will be a prerequisite for being
considered for promotion to Commissioner.
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PAKISTAN
Federal Board of Revenue
Job Description
Position Commissioner Grade:
Title: Withholding Tax rade: 20

Function: | y;¢pholding Tax

Location:

Countrywide

Position Reports To:

Chief Commissioner

Position Supervises:

Additional Commissioner

MAIN PURPOSE OF THE JOB

The position ofthe Commissioner withholding Tax is primarily responsible to monitorrevenue
generation at source through withholding agents and delegate the enforcement oflegal provisions
relating to withholding oftaxes and filing of statements by withholding agentsin a proper and
timely manner. The commissioneris also responsible for the facilitation and informing oftax payers
about their duties regarding taxes; and to enforce tax laws for collection from defaulters.

ROLES AND RESPONSIBILITIES

Achieverevenue targets assigned for withholding tax by the Chief Commissioner in respect of
Sales tax, Income tax and Federal Excise Duty and ensure that field visits are conducted to meet
prominent withholding agents/ authorities as and when necessary.

Set objectives periodically for Unit, selfand subordinate officers to fulfil according to pre -
determinedtimelines. Maintain and monitor progress in order to ensure regular financial
control ofcollections, audits and arrears.

Update Junior Officers regarding all requirements relating to withholding oftax at sources from
various category oftaxpayers and encourage voluntary tax compliance amongst taxpayers by
creating awareness and through effective implementation ofdirectivesissued; as carried out by
junior officers.

Encourage voluntary tax compliance amongst taxpayers through directives issued by Members
and Chief Commissioner.

Assign corporateand non-corporate cases for field audits; composite audits to be conducted by
junior officers. Conductcomparative analyses of collection under variouswithholding sections
to detect shortfalls and take urgent remedial measures. Ensure high quality ofaudits, confirm
the absence oferrors and superviseother functions carried out by junior officers.

Assign corporateand non-corporate desk audits and composite auditcases. Advise junior
officersinthe event wherethey are required to get internal as well as external information for
the completion ofaudit through the inspection ofbusiness premises and conducting field visits
and stock-taking whereverrequired. Ensure high quality ofaudits by junior officers by
confirming the absenceoferrors.

Identification ofnon-filers/defaulters of withholding statements (Income Tax /Sales Tax) falling
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under the jurisdiction.
= Issuanceofnoticesto enforce filing/e-filing of withholding statements.
* Conductingfield audits ofthe withholding agents.

* Imposition of penalty undersection 182 ofthe Income Tax Ordinance2001 and under section
34 odfthe Sales Tax Act1990.

» Examination/deskaudit ofwithholdingtax statements filed by the taxpayers falling under his
jurisdiction.

» Preparation ofauditreportinrespect of withholding agents wheredesk/felid audit has been
conducted.

» Issuanceofnotices by confronting the transactions wheredefault of withholding agents has
beenidentified after desk/field audit.

» Passingofordersundersection161/205/182 ofthe Income Tax Ordinance,2001 and Section11
ofthe Sales Tax Act1990.

= Recoveryofcollectable current as well as arrear demand as per law and rules.

» Preparation of monthly Withholding Tax Performance Reportand other related statements
related to his Unit.

* Monitor comparative analyses of collection undervarious withholding sections to detect
shortfalls and urge Junior Officers to take urgentremedial measures whererequired.

» Overseethe compilation ofinformation and composition ofreports, and notifications. Exrcise
control overthat timely and appropriate disposal ofrectifications, filing ofappeals and
compilation ofreferences as and when required. Deal with all administrative duties ofunit.
Followthrough on appropriatereporting to Chief Commissioners as required.

» Arrange for review withholding statements to ensurethat taxes havebeen deducted properly,
monitor amounts received on account of withholding taxes and collection ofarrears from
defaulters

* Ensurethatappropriate measures are undertaken for the enforcement ofwithholding
statements and for the levy of penalties and other modes ofdeterrence for non-paymentand
non-filing of tax deducted at source by withholding agents.

= Establish practical guidelines to deal with tax evaders. Set targets for Junior Officers to ensure
end result ofcollectionsto be over and above current tax demand.

» Reviewand approve/rejectapplications for exemption from withholding oftax at source,
determine eligibility based on facts ofthe case and established policy guidelines, and forwardto
supervising officers for further action/ decision regarding issuance ofexemption certificates.

= Assigncasesfor prosecution, take action for penalty (where required) in Sales tax, Income Tax
and Federal Excise Duty cases.

» Reviewand edit Monthly Progress Reportsand others reports edited by Additional
Commissioners and compare the performance ofthe departmenton a quarterly basis. Submit
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monthly report to Chief Commissioner after review.

» Exercise oversight overthe automation process oftax administrative methods such as
Information technology systems and policies, Computerized Risk-Based Evaluation of Sales Tax
(CREST) andreview ofall E-folders.

» Delegate junior officersto represent department at case hearings, hearings at the Tribunal,
liaise with Federal Tax Ombudsman, Appellate Tribunal, High court and Supreme Court if
required. Supervise proceedings in big and revenue potential cases. Also send designated
representatives to attend Public Accounts Committee and Departmental Accounts Committee
(PAC & DAC) meetings and settlements when required.

» Worktowardsthereimaging ofthe FBR into a more service-oriented organisation through
comprehensive policies and trainings designed and organised for the education and facilitation
of taxpayersin order to assist the Board's development into a modern, efficient entity.

* Ensurethatadministrativeprocedures and matters are adequately handled at alllocations.

* Any otherfunction assigned by immediate superior.

KEY PERFORMANCE INDICATORS

Description of Indicator Target Assigned Weightage

INTERACTIONS WITHIN FEDERAL BOARD OF REVENUE

Function/Departmen

t Subject
Chief Commissioner To discuss potential revenue related cases, strategize the monthly and
quarterly operation plans, discuss budgets, progress on audit
assignments carried, pending or on-going cases, or other official
purposes.
Commissioner Office To discuss targets and hurdles faced and strategize solutions
Additional To delegate tasks, receive updates and monitor progress.
Commissioners
INTERACTIONS WITH EXTERNAL ORGANISATIONS
External Subiect
Organisation )
NADRA To acquire withholding information
Collector Customs For the Collection of Withholding Taxes
Cantonment Boards For the Collection of Withholding Taxes
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Directorate of National | For the Collection of Withholding Taxes

Savings
DESIRED PERSON SPECIFICATION
Level
Competencies Definition 1 2 | 3 4
The ability to delegate, monitor
Leadership occasionally and coach and mentor
taskforce to theirtrue potential.
Capacity to identify key stakeholders and
revenuegeneration avenues, understand
. the external and internal environment and
Understanding

itsimpact onthe board. The ability to take
initiative,assess gaps between current
position and potential future goals and
worktowards bridging that gap.

Board’s Objectives

The ability to gather and evaluate evidence

g;i;(;lreri‘l?nt;on to support findings before during and after
audits.

Problem Ability to identify and solve problems;

Identification and

Solving Abilities
The ability to gather information, weigh

Decision Making pros and cons and take decisions in
stressful situations and take ownership for
decisions taken.

Capacity forinquiry, abstract logical
Analytical Thinking thought, and critical analysis

The ability to effectively communicate
Communication Skills | formally and informally through verbal and
written methods.

Ability to workin teamsin a consultative
Teamwork process;

Setting objectivesinline with targets,
develops planto achievegoals,ensures
standards are met and remains committed
towards end results.

Result Orientation

Desired Academic and Experience Profile

Minimum 14 years offormal education or graduate degreeawarded by a recognized institution
followed by successful completion ofall applicable requirements ofthe Civil Service of Pakistan (CSS)
examinations. Preference may be given to those with higher academic or professional qual ification.

Minimum of 3 years’ experience as Additional Commissioner will be a prerequisite for being
considered for promotion to Commissioner.
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PAKISTAN
Federal Board of Revenue
Job Description
Position Commissioner Broadening Grade:
Title: Tax Base rade: 20
Function: | g oadening Tax base Location: | Countrywide
Position Reports To: Position Supervises:
Chief Commissioner Additional Commissioner

MAIN PURPOSE OF THE JOB

The position ofthe Commissioner of Broadening of Tax Base (BTB) is primarily responsible for
expanding the tax net to bring more taypayers underit and facilitating the increase in revenue
generation and demand creation as well as the collection oftaxes from the new/potential assessees.
The Commissioneris also responsible for the facilitation and informing oftaxpayers about their
duties regarding taxes.

ROLES AND RESPONSIBILITIES

Set goals, create and monitor revenue generation, implementtax administration reforms.
Create, delegateand review ofbroadening oftax base and encourage voluntary tax compliance
amongst taxpayers through directives issued by Members and Chief Commissioner.

Work towards the reimaging ofthe FBR into a more service-oriented organisation through
participating in policy implementation and trainings d esigned for the education and facilitation
of taxpayers and officers.

Set objectives periodically for Unit, selfand subordinate officers to fulfil according to pre -
determinedtimelines. Maintain and monitor progress in order to ensure regularfinancial
control ofcollections, audits and arrears.

Monitoring of new filers brought in the tax base. Supervise audits and composite audits of
assigned corporate and non-corporate cases of new filers of taxes in the first year. Advise junior
officersinthe event wherethey are requiredto get internal as well as external information for
the completion ofaudit through the inspection ofbusiness premises and field visits wherever
required. Ensure high quality ofaudits by junior officers by confirming the absence of errors.

Ensure the recovery ofeffective demand created within the yeardue to registration ofnew
taxpayers.

Ensure the finalisation of provisional assessment within the designated notice period, conduct
comparativeanalyses of collection under various sections ofthe law to detectincreasein tax
base and shortfallsin collection and take urgentremedial measures.

Construct and follow practical guidelines for penalizing tax evaders. Target end result of
collectionsto be over and above current taxdemand.

Work towards the creation of demand for revenue generation and the supervision ofincrease in
current demand.
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= Achieverevenue targets assigned by the Chief Commissioner in respectofSalestax, Incometax
and Federal Excise Duty, attempt to increasetax base morethan previous year continuously.
Conduct field visits to meet prominentauthorities. Supervise the achievement/completion of
targets for revenue collection through the levyofdue taxes, review ofrevenue losses and
recoveries as prescribed under law for Sales tax, Incometax and Federal Excise duties.

= Worktowardsthebroadening oftax bases and ensure the budgetary targets are met. Sanction
expenditures as per budget availability.

= Overseeassessmentorderinrespect ofatax year where itis felt that any income chargeable to
tax hasescaped assessment,or any amount under the head ofincome has been misclassified, or
totalincome hasbeen under assessed; or assessed at too low arate. Ensure quality and accuracy
of such assessments.

=  Supervise the conducting of post-refund audits of Sales, Income Tax cases and Federal Excise
Duties (FED), Issue and process refunds oftaxes and process refund claims.

* Provide guidance to commissioners regarding the law and its amendments

* Monitor case hearings, hearings at the Tribunal, liaisons with Federal Tax Ombudsman,
Appellate Tribunal, High court and Supreme Court. Oversee proceedings in bigand revenue
potential cases. Also send designated representatives to attend Public Accounts Committee and
Departmental Accounts Committee (PAC& DAC) meetings and settlements when required.

» Reviewand edit Monthly Progress Reportsand others prepared by junior officers and compare
the performance ofthe department on a quarterly basis. Submit monthly report to headquarters
and Federal Board of Revenue after review.

* Compileinformation and composereports, memos, meeting reviews and notifications. Ensure
appropriate disposal ofrectifications, filing ofappeals and compilation ofreferences as and

whenrequired. Follow through on appropriate reporting to Chief Commissioner as required.

* Guide, supervise, administer, overseeand maintain the punctuality and discipline of
subordinate officers.

= Any otherfunction assigned by Immediate supervisors..

KEY PERFORMANCE INDICATORS

Description of Indicator Target Assigned Weightage

Interactions Within Federal Board Of Revenue

Function/Departmen
t

Subject
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To discuss potential revenue related cases, strategize the monthly and

Chief Commissioner quarterly operation plans, discuss budgets, progress on audit
assignments carried, pending or on-going cases, or other official
purposes.

Commissioner Office To discuss targets and hurdles faced and strategize solutions

Additional To delegate tasks, receive updates and monitor progress.

Commissioners

Interactions With External Organisations
External .
Organisation Subject
NADRA - To acquire information for the Broadening of Tax Base
Collector Customs - For the Broadening of Tax Base

Cantonment Boards

- For the Broadening of Tax Base

Directorate of National - For the Broadening of Tax Base
Savings
Desired Person Specification
q e Level
Competencies Definition cve
1| 2 3 4
Capacity to identify key stakeholders and
revenue generation avenues, understand the
Understanding external and internal environment and its impact

Board’s Objectives

ontheboard. The ability to take initiative, assess
gaps between current position and potential
future goals and work towards bridging that gap.

The ability to delegate, monitor occasionally and

Leadership coach and mentor taskforce to their true
potential.

Information The ability to gather and evaluate evidenceto

Gathering support findings before during and after audits.

Analytical Thinking | Capacity forinquiry, abstract logical thought,
and critical analysis

Problem Ability to identify and solve problems;

Identification and

Solving Abilities

Result Orientation

Setting objectivesinline with targets, develops
planto achievegoals, ensures standards are met
and remains committed towards end results.

Communication
Skills

The ability to effectively communicate formally
and informally through verbal and written
methods.

Decision Making

The ability to gather information, weigh pros and
cons and take decisions in stressful situations
and take ownership for decisions taken.

Teamwork

Ability to workin teamsin a consultative
process;
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Desired Academic and Experience Profile

Minimum 14 years offormal education or graduate degreeawarded by a recognized institution
followed by successful completion of all applicable requirements ofthe Civil Service of Pakistan (CSS)
examinations. Preference may be given to those with higher academic or professional qualification.

Minimum of 3 years’ experience as Additional Commissioner will be a prerequisite for being
considered for promotion to Commissioner.
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Federal Board of Revenue
Job Description
Position Additional Commissioner Grade:
Title: Enforcement rade: 19
Function: | gnforcement Location: Countrywide
Position Reports To: Position Supervises:
Commissioner Deputy Commissioner

MAIN PURPOSE OF THE JOB

The Additional Commissioner Enforcement is primarily responsible for supervising revenue
generation, overseeing the collection oftaxes, creating Tax demand, ensuring collection targets are
met and imposition of penalties for non-payment and non-filing ofincome and sales taxes returns.
Main duties ofthis position encompass overseeing the collection of current and arrear taxes, the
detection of revenue losses and recoveries as prescribed by law.

ROLES AND RESPONSIBILITIES

Work towards the reimaging ofthe FBR into a more service-oriented organisation through
comprehensive policies and trainings designed and organised for the education and facilitation
of taxpayers and colleagues in orderto assist the Board's development intoa modern, efficient
entity.

Utilize new methods to encourage voluntary tax compliance amongst taxpayers through
effectiveimplementation ofdirectives issuedby Members and senior officers.

Strive to increase the number of Returns filed within zone by identifying potential tax filers from
NTN holders.

Ensure optimisation ofrevenuethrough identifying avenues ofrevenue losses and make
recoveries as prescribed under law for Sales tax and Incometax.

Enforce collection ofarrears fromdefaulters and imposition of penalties for non-payment and
non-filing of Returns as requiredunder the law for Income Tax and Sales Tax.

Prepare assessment order in respect ofa tax year wherethe commissioner feels that any income
chargeable to tax has escaped assessment,or any amount under the head ofincome hasbeen
misclassified, ortotal income hasbeen underassessed; or assessed attoolow arate. Ensure
quality and accuracy ofsuch assessments.

Identify and highlight non-filers based on information received from IRIS (ofthose who filled
their income tax in previous years), take follow up action to determine the reason for non -filing,
and ensure compliance on the part ofdefaulting taxpayer through assessment and subsequent
enforcement as per applicable law.

Conduct supervision ofdesk audits ofincome tax, sales tax, FEDand composite audits of
assigned cases and also supervise Deputy/Assistant Commissioners in the eventwhere they are
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required to getinternal as well as external information for the completion ofaudit through the
inspection ofbusiness premises, conducting field visits and stock-taking whereverrequired.

=  QOverseethecollection oftaxesoutofcurrent demandaswell as arrears and strive for the
achievement oftargets as set by the Commissioner for revenue collection through the levy of due
taxes, review ofrevenue losses and recoveries as prescribed under law for Sales tax, Income tax
and Federal Excise duties.

= Monitor withholding Income taxes, collection ofarrears from defaulters and enforce penalties
and other modes ofdeterrence for non-payment and non-filing ofincome and sales taxes.

= Monitorthe enforcement of Advance tax and withholding statements and carry outchecks to
ensure appropriate deduction oftax at sourceby withholding agents and timely depositinto
government treasury.

» Reviewapplications for exemption from withholding oftax at source, determine eligibility based
onfacts of the case and established policyguidelines, and forward to supervising officers for
further action/ decision regarding issuance ofexemption certificates.

» Overseethe properdisposal ofrefund claims received from parties/taxpayers relating to Sales
Tax and/or Income Tax.

» Establish and follow practical guidelines to deal with non-compliant tax payers. Targetend
result ofcollections to be over and above current tax demand.

» Facilitate taxpayers by following up on complaints against tax collection methods in designated
areasor against tax collectors as well as other complaints received from the general public which
are investigated by subordinate officers.

» Provideinput/ feedback asauserin the automation oftax administrative processes/methods
such as Information technology systems and policies, highlight discrepancies ifany in the
Computerized Risk-Based Evaluation of Sales Tax (CREST) application, Sales Tax Automated
Refund Repository (STARR) e-system, Revision of Return & Refund softwares well as the Tax
Audit Management Sy stem (TAMS).

» Review Monthly ProgressReports and others reports prepared by Deputy / Assistant
Commissioner(s) supervised and compare the performance ofthe department on a quarterly
basis. Submit monthly reportto headquarters and Federal Board of Revenue after review.

= Monitortheissuanceofnotices for audit and enforcementunder different sections ofIncome
Tax Ordinance 2001, Sales Tax Act 1990, and Federal Excise Duty 2005. Ensure Further Taxes
are applied to individuals, groups or organisations as and where required and where such are
exempted from further taxes upon complete issuance ofsales tax.

= Representdepartment at casehearings, hearings at the Tribunal, liaise with Federal Tax
Ombudsman, Appellate Tribunal, High courtand Supreme Court. Alsosend designated
representatives to attend Public Accounts Committee and Departmental Accounts Committee
(PAC & DAC) meetings and settlements when required.

* Compileinformation and reports,memos, meeting reviews and notifications. Ensure
appropriate disposal ofrectifications, filing ofappeals and compilation ofreferences as and
whenrequired. Follow through on appropriate reporting to Commissioneras required.
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» Actasaliaisonbetween senior and junior officials in mattersrelated to audits of Returns,
ensure effectiveimplementation of policies and decisions ofthe FBR and senior management
regarding audits to be conducted, monitorthe progress ofdirect reportees and keep senior
management updated of progress achieved. Any other function assigned by immediate superior.

* Any otherfunction assigned by immediate superior.

Key Performance Indicators

Description of Indicator

Target Assigned Weightage

Interactions Within Federal Board Of Revenue

Function/Department

Subject

Commissioners

To receiveinstructions and targets, provide progress feedback on
audits conducted; to report daily progress or other official
purposes;

Other-Counterparts

To discern any queries related to the Law or other important
aspects.

Interactions With External Organisations

External Organisation

Subject

Chamber of Commerce &

Forthe acquiring information in order to carry out assigned tasks

Industry in a more efficient manner.
Federal Tax Ombudsman To defend cases in favour of revenue generation for the FBR
High Court To seethe filing of cases or court hearings as well as the progress of

cases and interaction with advocates regarding legal counsel.

CEQOs/CFOs/ Accountants of
companies

For recoveries of tax demands and audit purposes

Banking Institutions

To acquire bank account details of taxpayers.

Securities & Exchange | To retrieve information in various non-compliance cases
Commission
DESIRED PERSON SPECIFICATIONS
Competencies Definition Level
1 2 3 4

Capacity to identify key stakeholders and

revenuegeneration avenues, understand the
Understanding external and internal environment and its impact

Board’s Objectives

ontheboard. The ability to take initiative, assess
gaps between current position and potential
future goals and worktowards bridging that gap.

Leadership

The ability to delegate, monitor occasionally and
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coach and mentor taskforce to theirtrue
potential.
Problem Ability to identify and solve problems;
Identification and
Solving Abilities
Information The ability to gather and evaluate evidenceto
Gathering support findings before during and after audits.
Analytical Thinking | Capacity forinquiry, abstractlogical thought,

and critical analysis

Decision Making

The ability to gather information, weigh pros and
cons and take decisions in stressful situations
and take ownership for decisions taken.

Result Orientation

Setting objectivesinline with targets, develops
planto achievegoals, ensures standards are met
and remains committed towards end results.

The ability to effectively communicate formally

glc();;;?unlcahon and informally through verbal and written
methods.
Teamwork Ability to workin teamsin a consultative

process;

Desired Academic and Experience Profile

Minimum 14 years offormal education or graduate degreeawarded by a recognized institution
followed by successful completion ofall applicable requirements ofthe Civil Service of Pakistan (CSS)
examinations. Preference may be given to those with higher academicor professional qualification.

Minimum of 3 years’ experience as Deputy Commissionerwill be a prerequisite for being considered

for promotion to Additional Commissioner.
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Job Description

Position Additional Commissioner

. : : Grade: 19
Title: Withholding Tax
Function: | y;¢hnoiding Tax Location: Countrywide
Position Reports To: Position Supervises:
Commissioner Deputy Commissioner

MAIN PURPOSE OF THE JOB

The Additional Commissioner Withholding Tax is primarily responsible for monitoring and
expanding the generation of revenue at source through withholding agents and overseeing the
enforcement of legal provisions relating to withholding of taxes and filing of statements by

withholding agents in a proper and timely manner.

ROLES AND RESPONSIBILITIES

» Achieverevenue targets assigned for withholding tax by the Commissionerin respect of Sales
tax, Income tax and Federal Excise Duty and conduct field visits to meet prominent withholding
agents/ authorities as and when necessary.

= Keepabreastofallrequirements relating to withholding oftax at sources from various category
of taxpayers and encourage voluntary tax compliance amongst taxpayers by creating awareness
and through effectiveimplementation of directives issued by senior officers.

» Identification ofnon-filers/defaulters of withholding statements (Income Tax /Sales Tax) falling
under the jurisdiction.

» Examine withholding statements to ensurethat taxes have been deducted properly, monitor
amounts received on account of withholding taxes and collection ofarrears from defaulters

» Ensurethat proper controlis exercised over enforcement of withholding statements and levy
penalties and other modes ofdeterrence for non-paymentand non-filing oftax deducted at
source by withholding agents.

» Issuanceofnoticesto enforce filing/e-filing of withholding statements.

*» Imposition of penalty undersection 182 ofthe Income Tax Ordinance2001 and under section
34 odfthe Sales Tax Act1990.

» Examination/deskaudit ofwithholding tax statements filed by the taxpayers falling under his

jurisdiction.

* Conductingfield audits ofthe withholding agents.

» Preparationofauditreportinrespect of withholding agents where desk/felid audit hasbeen

conducted.

= Issueanceofnotices by confronting the transactionswhere default of withholding agents has
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beenidentified after desk/field audit.

= Passingofordersundersection161/205/182 ofthe Income Tax Ordinance,2001 and Section 11
ofthe Sales Tax Act1990.

» Recoveryofcollectable current as well as arrear demand as per law and rules.

= Preparation of monthly Withholding Tax Performance Reportand other related statements
related to his Unit.

» Review Monthly ProgressReports and others reports prepared by Deputy / Assistant
Commissioner(s) supervised and compare the performance ofthe department on a quarterly
basis. Submit monthly reportto headquarters and Federal Board of Revenue after review.

= Compileinformation and reports,memos, meeting reviews and notifications. Ensure
appropriate disposal of rectifications, filing ofappeals and compilation of references as and
whenrequired. Follow through on appropriate reporting to Commissioneras required.

* Conduct comparativeanalyses of collection undervarious withholding sections to detect
shortfalls and take urgent remedial measures.

» Carry outsupervision offield audits, compositeaudits ofassigned corporate and non -corporate
cases as conducted by junior officers, ensure that audits are conducted in a timely mannerand
conform to desired quality parameters.

* Conductsupervision ofdesk audits ofincome tax, sales tax, FEDand composite audits of
assigned corporate and non-corporate cases and also supervise Deputy/Assistant
Commissionersinthe event where they arerequired to get internal as well as ex ternal
information for the completion ofaudit through the inspection ofbusiness premises, conducting
field visits and stock-taking whereverrequired.

= Establish and follow practical guidelines to deal with tax evaders. Target end resultof
collections to be over and above current tax demand.

» Reviewapplications for exemption from withholding oftax at source; determine eligibility based
onfactsof the case and established policyguidelines, and forward to supervising officers for
further action/ decision regarding issuance of exemption certificates.

* Ensurethe prosecution ofcases as assigned by the commissioner. Take action for penalty
(where required) in Sales tax, Income Tax and Federal Excise Duty cases.

» Representdepartment at casehearings, hearings at the Tribunal, liaise with Federal Tax
Ombudsman, Appellate Tribunal, High courtand Supreme Courtifrequired. Supervise
proceedings in bigand revenue potential cases. Alsosend designated representatives to attend
Public Accounts Committeeand Departmental Accounts Committee (PAC& DAC) meetings and
settlements when required.

* Implementautomation process oftax administrative methods such as Information technology
systems and policies, highlight Computerized Risk-Based Evaluation of Sales Tax (CREST)
discrepanciesifany, and deal with issues of Federal Excise Duties (FED) and review ofall E-
folders.

= Representdepartment at casehearings, hearings at the Tribunal, liaise with Federal Tax
Ombudsman, Appellate Tribunal, High courtand Supreme Court.Alsosend designated
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representatives to attend Public Accounts Committee and Departmental Accounts Committee
(PAC & DAC) meetings and settlements when required.

» Worktowardsthereimaging ofthe FBR into a more service-oriented organisation through
comprehensive policies and trainings designed and organised for the education and facilitation
of taxpayers and colleaguesinorder to assistthe board's development intoa modern, efficient

entity.

»= Supervise and maintain the punctuality and discipline of subordinate officers.

= Any otherfunction assigned by immediate superior.

Key Performance Indicators

Description of Indicator Target Assigned Weightage
Interactions Within Federal Board Of Revenue
Functlon/:)epartmen Subject
Commissioner Office To provide progress feedback on audits conducted; to report daily
progress or other official purposes;
Additional To discusstargets and hurdles, to receive logistical and other support
Commissioners during field visits of Withholding Tax agents.
Other-Counterparts To discern any queries related to the Law or other important aspects,
follow up on assigned tasks.
Interactions With External Organisations
External Subiect
Organisation )
Chamber of Commerce | For the facilitation of taxpayers and acquiring information in order to
& Industry carry out assigned tasks in a more efficient manner.
Collector Customs Collection of Withholding Taxes

Directorate of National | Collection of Withholding Taxes

Savings
DESIRED PERSON SPECIFICATIONS
Competencies Definition Level
2 3 4
Understanding Capacity to identify key stakeholders and
Board’s Objectives revenuegeneration avenues, understand the
external and internal environment and its
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impactontheboard. The ability to take
initiative,assess gaps between current position
and potential future goals and worktowards
bridging that gap.

Leadership The ability to delegate, monitor occasionally
and coach and mentor taskforceto their true
potential.

Problem Ability to identify and solve problems;

Identification and

Solving Abilities

Information The ability to gather and evaluate evidenceto

Gathering support findings before during and after audits.

Analytical Thinking Capacity for inquiry, abstractlogical thought,

and critical analysis

Decision Making

The ability to gather information, weigh pros
and cons and take decisions in stressful
situations and take ownership for decisions
taken.

Result Orientation

Setting objectivesinline with targets, develops
planto achievegoals, ensures standards are
met and remains committed towards end
results.

Com munication Skills

The ability to effectively communicate formally
and informally through verbal and written
methods.

T eamwork

Ability to workinteamsin a consultative
process;

Desired Academic and Experience Profile

Minimum 14 years of formal education or graduate degree awarded by a recognized institution
followed by successful completion ofall applicable requirements ofthe Civil Service of Pakistan (CSS)
examinations. Preference may be given to those with higher academic or professional qualification.

Minimum of 3 years’ experience as Deputy Commissionerwill be a prerequisite for being considered

for promotion to Additional Commissioner.
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Federal Board of Revenue
Job Description
Position Additional Commissioner
Title: Audit Grade: 19
Function: | 5.4i¢ Location: | Countrywide
Position Reports To: Position Superwses:
Commissioner Deputy Commissioner

MAIN PURPOSE OF THE JOB

The Additional Commissioner Audit is primarily responsible for creating Tax demand through
conduct of audit in a timely and effective manner and overseeing the collection of taxes and
imposition of penalties. The main duties of this position encompasses the detection ofrevenue
losses and initiating recoveries as prescribed underlaw for withholding Incometaxes and collection
of arrears from defaulters.

ROLES AND RESPONSIBILITIES

= Actasaliaisonbetween senior and junior officials in matters related to audits of Returns,
ensure effectiveimplementation of policies and decisions of the FBR and senior management
regarding audits to be conducted, monitorthe progress ofdirect reportees and keep senior
management updated of progress achieved.

*  Ensure high quality ofaudits conducted by subordinate officers by providing effective
supervision and guidanceso that errors and omissions are minimised /eliminated.

* Conductsupervision ofdeskaudits ofincome tax, sales tax, FEDand composite audits of

assigned cases and also supervise Deputy/Assistant Commissioners in the eventwhere they are
required to getinternal as well as external information for the completion ofaudit through the
inspection ofbusiness premises, conducting field visits and stock-taking whereverrequired.

Ensure the achievement/completion oftargets as set by the Commissioner for revenue
collection through the levyofdue taxes, review ofrevenue losses and recoveries as prescribed
under law for Sales tax, Incometax and Federal Excise duties.

Monitor activities relating to withholding oftaxes at source, collect arrearsfrom defaulters and
enforce penalties and other modes ofdeterrence for non-payment and non-filing ofincome and
salestaxesreturns.

Encourage voluntary tax compliance amongst taxpayers by implementing directives issued by
immediate superiors.

Ensure the finalisation of provisional assessment within the designated time period, conduct
comparative analyses of collection under various sections ofthe law to ascertain increase in tax
base and shortfallsin collection and take appropriate remedial measures.
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»  Work towards effective and timely detection of concealment cases and deal with them inan
effectivemanner. Follow practical guidelines for penalizing tax evaders as set by senior officers.

» Prepareassessment orderinrespect ofatax year wherethe commissioner feels that any income
chargeable to tax has escaped assessment,or any amount under the head ofincome hasbeen
misclassified, ortotalincome hasbeen underassessed; or assessed attoolow arate. Ensure
quality and accuracy ofsuch assessments.

= Supervise the conducting ofpost-refund audits of Sales/Income Tax cases and Federal Excise
Duties (FED), Issue and process refunds oftaxes and process refund claims.

= Establish and follow practical guidelines to deal with non-compliant tax payers. Targetend
result ofcollections to be over and above current tax demand.

= Review Monthly ProgressReports and others reports prepared by Deputy / Assistant
Commissioner(s) supervised and compare the performance ofthe department on a quarterly
basis. Submit monthly reportto headquarters and Federal Board of Revenue after review.

*» Followup oncomplaints against tax collection methods in designated areas or against tax
collectors which are investigated by subordinate officers.

* Implementautomation process oftax administrative methods such as Information technology
systems and policies, highlight Computerized Risk-Based Evaluation of Sales Tax (CREST)
discrepanciesifany, and deal with issues of Federal Excise Duties (FED) and review ofall E-
folders.

» Representdepartment at casehearings, hearings at the Tribunal, liaise with Federal Tax
Ombudsman, Appellate Tribunal, High courtand Supreme Court. Also send designated
representatives to attend Public Accounts Committee and Departmental Accounts Committee
(PAC & DAC) meetings and settlements when required.

* Compileinformation and reports, memos, meeting reviews and notifications. Ensure
appropriate disposal ofrectifications, filing ofappeals and compilation ofreferences as and
whenrequired. Follow through on appropriate reporting to Commissioneras required.

= Worktowardsthereimaging ofthe FBR into a more service-oriented organisation through
comprehensive policies and trainings designed and organised for the education and facilitation
of taxpayers and colleaguesinorder to assistthe board's development intoa modern, efficient
entity.

» Supervise and maintain the punctuality and discipline of subordinate officers.

= Any otherfunction assigned by immediate superior.

Key Performance Indicators

Description of Indicator Target Assigned Weightage
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Interactions Within Federal Board Of Revenue

Function/Department

Subject

Public Accounts CommitteeIn
charge (PAC)

To discuss audit paras and settle audit queries and
observations.

Departmental Accounts
Committee (DAC)

To discuss audit paras and settle audit queries and
observations.

Other-Counterparts

To discern any queries related to the Law or other important
aspects.

Interactio

ns With External Organisations

External Organisation

Subject

Chamber of Commerce &
Industry

For the facilitation of taxpayers and acquiring information in
order to carry out assigned tasks in a more efficient manner.

Excise and Taxation Departments

To retrieve information for audit purposes.

Pakistan Revenue Automation
(Pvt.)Ltd. (PRAL)

To accessthe database for information gathering regarding tax,
and troubleshooting if problems with the database arise.

Securities & Exchange | To retrieve information in various non-compliance cases
Commission
NADRA To retrieve information in various cases for audit purposes

Consultants & Taxpayers

For Audit Purposes

DESIRED PERSON SPECIFICATIONS

Competencies Definition Level
1 2 3 4
Capacity to identify key stakeholders and
revenuegeneration avenues, understand the
. external and internal environment and its
Understanding

Board’s Objectives

impact onthe board. The ability to take
initiative,assess gaps between current
position and potential futuregoals and work
towards bridging thatgap.

The ability to delegate, monitor occasionally

Leadership and coach and mentor taskforceto their true
potential.
Problem Ability to identify and solve problems;
Identification and
Solving Abilities
. The ability to gather and evaluate evidence
Information . .
. to support findings before during and after
Gathering .
audits.
Analytical Thinking | Capacity for inquiry, abstract logical

thought, and critical analysis

Decision Making

The ability to gather information, weigh pros
and cons and take decisions in stressful
situations and take ownership for decisions
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taken.

Setting objectivesinline with targets,
develops planto achievegoals,ensures
standards are met and remains committed
towards end results.

Result Orientation

The ability to effectively communicate

Co.m munication formally and informally through verbal and
Skills .
written methods.
Teamwork Ability to workinteamsin a consultative
process;

Desired Academic and Experience Profile

Minimum 14 years of formal education or graduate degreeawarded by a recognized institution
followed by successful completion ofall applicable requirements ofthe Civil Service of Pakistan (CSS)
examinations. Preference may be given to those with higher academicor professional qualification.

Minimum of 3 years’ experience as Deputy Commissionerwill be a prerequisitefor being considered
for promotion to Additional Commissioner.
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Job Description

Position Additional Commissioner Grade: 1

Title: Legal ’ 9

Function: | ;.5.; Location: Countrywide
Position Reports To: Position Supervises:
Commissioner Deputy Commissioner

MAIN PURPOSE OF THE JOB

The Additional Commissioner-Legal is primarily responsible for all legal functions in their
appointed zones. They work towards the imposition of penalties for non-payment and non-filing of
income and sales taxes, filing of second appeals and entry of appeal data in Legal Management
Systems. The main duties ofthis position encompass dealing with cases in district and high courts,
preparing frequent timely reports for review, and identifying discrepancies in data received.

ROLES AND RESPONSIBILITIES

= Ensure maintenance ofcomplete and up-to-date record of cases filed by the Federal Board of
Revenue against non-compliers or tax evaders, arrange for updating ofthe records on a timely
basis and attend meetings called by Commissioners to discuss matters related to pending cases.

» Liaise with Federal Tax Ombudsman, Appellate Tribunal, High courtand Supreme Court for
case hearings, filing ofdocuments and implementation of penalties, reimbursements etc. Attend
meetings of Public Accounts Committee and Departmental Accounts Committee (PAC& DAC)
as and whenrequired.

= Ensureand overseefiling of second appeals within allotted statutory period.

» Ensureappropriate disposal ofrectifications, filing ofappeals and compilation ofreferences,
confirm that allappeals are filed on a timely basis, organise the filing of various documentation,
for Appellate Tribunal (second appeal), High Court (references), Supreme Court (CPLA), as well
as the filing of Para-wise comments for writ petitions.

= Liaise withlegal advisorsand internally within FBR in mattersrelated to legal cases / hearings
and represent department at case hearings at various Appellate forums, wheneverrequired to
defend departmental stance.

»= Supervise the performanceoflegal advisors and keep the Chief Commissioners and
Commissioners updated on various matters related to legal cases asrequired.

= Ensureappropriate disposal ofrectifications, filing ofappeals and compilation ofreferencesas
and when required. Follow through on appropriatereporting to Chief Commissioners and
Commissioners as required.

* Compileinformation and reports,memos, meeting reviews and notifications. Ensure
appropriate disposal ofrectifications, filing of appeals and compilation of references as and
whenrequired. Follow through on appropriate reporting to Commissioneras required.
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» Actasaliaisonbetween senior and junior officials in mattersrelated to audits of Returns,
ensure effectiveimplementation of policies and decisions ofthe FBR and senior management
regarding legal cases and references pending, monitor the progress of direct reportees and keep
senior management updated of progress achieved.

= To implementthe policies and decisions ofthe FBR and senior officers, and to report back
progress oflowermanagement, acting as aliaison between senior and junior officials. Guide,
supervise, administrate, oversee and maintain the punctuality and discipline of subordinate

officers.

»  Worktowardsthe reimaging ofthe FBR into a more service-oriented organisation through
comprehensive policies and trainings designed for the education and facilitation oftax payers
and colleaguesin order to assist the FBRto develop into a modern efficient entity.

= Any otherfunction assigned by immediate superior.

Key Performance Indicators

Description of Indicator

Target Assigned Weightage

Interactions Within Federal Board Of Revenue

Function/Department

Subject

Commissioners

To receive instructions and targets, provide progress
feedbackon cases filed and audits conducted; to report daily
progress or other official purposes;

Additional Commissioners

To discuss law and accountancy and specific cases with
regards to law enforcement.

Other-Counterparts

To discern any queries related to the Law or other important
aspects, follow up on assigned tasks.

INTERACTIONS WITH EXTERNAL ORGANISATIONS

External Organisation

Subject

Appellate Tribunal To represent zone in cases, fulfil duties.

Federal Tax Ombudsman To defend casesin favour ofrevenue generation for the FBR

High Court To see the filing of cases or court hearings as well as the
progressofcases and interaction with advocates regarding
legal counsel.

Advocates For Legal Counsel regarding issues pertaining to audit.

Consultants, Chartered Accountants
& Tax advisors

For Legal settlements and Audit Purposes.

DESIRED PERSON SPECIFICATIONS

Competencies

Definition Level

Understanding

Capacity to identify key stakeholders and

© 2015 Federal Board of Revenue. | All Rights Reserved | Page 31




“FBR>

PAKISTAN

Board’s Objectives

revenuegeneration avenues, understand the
external and internal environment and its
impact onthe board. The ability to take
initiative,assess gaps between current position
and potential future goals and work towards
bridging that gap.

The ability to delegate, monitor occasionally

Leadership and coach and mentor taskforceto their true
potential.
Problem Ability to identify and solve problems;
Identification and
Solving Abilities
. The ability to gather and evaluate evidenceto
Information - .
. support findings before during and after
Gathering :
audits.
Analytical Thinking | Capacity for inquiry, abstractlogical thought,
and critical analysis
o e The ability to effectively communicate formally
Communication . .
. and informally through verbal and written
Skills
methods.
Teamwork Ability to workin teamsin a consultative

process;

Result Orientation

Setting objectivesin line with targets,develops
planto achievegoals, ensures standards are
met and remains committed towards end
results.

Decision Making

The ability to gather information, weigh pros
and cons and take decisions in stressful
situations and take ownership for decisions
taken.

Desired Academic and Experience Profile

Minimum 14 years offormal education or graduate degreeawarded by a recognized institution
followed by successful completion ofall applicable requirements ofthe Civil Service of Pakistan (CSS)
examinations. Preference may be given to those with higher academic or professional qualification.

Minimum of 3 years’ experience as Deputy Commissionerwill be a prerequisite for being considered
for promotion to Additional Commissioner.
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Federal Board of Revenue
Job Description
Position Additional Commissioner
. Grade: 1
Title: HRM o
Function: | Human Resource Location: Countrywide

Management

Position Reports To:

Comumissioner

Position Supervises:
Deputy Commissioner

MAIN PURPOSE OF THE JOB

The Additional Commissioner Human Resource Management is primarily responsible for
maintenance of HR records, coordination of performance management exercise, career planning
and training of officers and disposal ofemployee complaints. In addition they are responsible for
acting on transfers and postings of officers, providing recommendations on employee welfare
initiatives, and retirement and separation.

ROLES AND RESPONSIBILITIES

» Coordinate annual performance management activity and ensure Performance Evaluation
Reports (PERs) are completed and filed with HR in a timely manner.

* Maintain up to date records ofavailable human resources, their qualifications, y ears of
experience, training attended, disciplinary actions and other valid, necessary
documentation.

» Facilitate CareerPlanning for officers stationed in field units, propose postings of officers of
grade 19 and below to appropriate posts as per their appraisals; recommend rewards and
incentives for officers as per their performance.

» Maintaina record ofleaves for officers, and superviseemployee separation benefits of
officersin grade 16 and below.

» Manage employee welfare initiatives for officers, handle employee complaints and deal with
them accordingly, informing concerned officers and handling foreseeable and unforeseeable
circumstances.

= Provide assistance to officersin various departments in appropriate methods ofhandling
disciplinary proceedings and hearings, and guiding on appropriate procedures to follow.
Monitor and follow-up to ensure appropriate methods are being implemented. Get involved
directly where required.

» Conductappropriatetraining needs assessmentofofficers as per the need ofdepartments
and assign trainings accordingly. Organise and manage training schedule and budgets.

* Implementthe HRrelated policies and decisions ofthe FBR and senior management, and
report back progress on policy implementation,acting as a liaison between senior and
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junior officials.

»  Worktowardsthereimaging ofthe FBR into a more service-oriented organisation through
comprehensive policies and trainings designed for the education and facilitation of
colleaguesinorderto assist the board’s developmentinto a modern efficient authority.

= Oversee and maintain the punctuality and discipline ofall officers in unit.

= Any otherfunction assigned by immediate superiors.

KEY PERFORMANCE INDICATORS

Description of Indicator

Target Assigned

Weightage

INTERACTIONS WITHIN FEDERAL BOARD OF REVENUE

Function/Department

Subject

Commissioners-Audit

To discussthe cases of major revenue potential on regular basis; to seek

information and confirm daily targets.

Other-Counterparts

To discern any queries related to the Law or other important aspects.

INTERACTIONS WITH EXTERNAL ORGANISATIONS

External Organisation

Subject

Consultants & Chartered
Accountants

For Official Purposes

DESIRED PERSON SPECIFICATIONS

Competencies

Definition

Level

2 | 3 4

Understanding
Board’s Objectives

Capacity to identify key stakeholders and
revenuegeneration avenues, understand
the external and internal environment and
itsimpact onthe board. The ability to take
initiative,assess gaps between current
position and potential futuregoals and
worktowards bridging that gap.

Integrity

Inspires trust and confidence in self and
entity. Takes responsibility for one’s
actions and decisions. Values
organization’s interest over personal
interest

Relationship Building

Establishes strong relationships and
collaborates effectively with colleagues
from different departments, across the
organization. Manages conflict and relates
well to people at all levels.

© 2015 Federal Board of Revenue. | All Rights Reserved

| Page 34




PAKISTAN
The ability to delegate, monitor
Leadership occasionally and coach and mentor
taskforce to theirtrue potential.
Problem Ability to identify and solve problems;
Identification and
Solving Abilities
I . The ability to gather and evaluate evidence
nformation .
G . to support findings related to human
athering

resources.

Analytical Thinking Capacity for inquiry, abstractlogical
thought, and critical analysis

Decision Making The ability to gather information, weigh
pros and cons and take decisionsin
stressful situations and take ownership for
decisions taken.

Setting objectivesinline with targets,
develops planto achieve goals,ensures
standards are met and remains committed
towards end results.

Result Orientation

The ability to effectively communicate
Communication Skills | formally and informally through verbal and
written methods.

Teamwork Ability to workinteamsin a consultative
process;

Desired Academic and Experience Profile

Minimum 14 years of formal education or graduate degree awarded by a recognized institution
followed by successful completion ofall applicable requirements ofthe Civil Service of Pakistan
(CSS) examinations. Preferencemay be given to those with higheracademicor professional
qualification.

Minimum of 3 years’ experience as Deputy Commissionerwill be a prerequisite for being considered
for promotionto Additional Commissioner.
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Federal Board of Revenue
Job Description
Position Additional Commissioner Grade:
Title: Information Processing rade: 19
Function: | r,¢5rmation Processing Location: Countrywide

Position Reports To:

Commissioner

Position Supervises:
Deputy Commissioner

MAIN PURPOSE OF THE JOB

The Additional Commissioner Information Processing is primarily responsible for supervising the
manual entry ofdatarelating to manual returns filing into databases, identification in disparities of
data received and informing concerned parties and following up on rectifications.

ROLES AND RESPONSIBILITIES

Supervise data entry ofrevenue generation and collections, facilitate in broadening of tax
base by reviewing available information in databases and sharing information with field
staff members accordingly.

Oversee the automation process of tax administrative methods such as Information
technology systems and policies Identifying Computerized Risk-Based Evaluation of Sales
Tax (CREST) discrepancies, supervising the removal of such and updating and working on
the Sales Tax Automated Refund Repository (STARR) e-system, managing the Revision of
Return & Refund software (IRIS), as well as the Tax Audit Management System (TAMS).
Dealing with data entry ofalllegal proceedings and on-going appeals on Legal Management
System (LMS) and review of all E-folders.

Supervision of Tax Payers’ facilitation through the increase in the number of complaints
heard;delegate follow up on complaints against tax collection methods in designated areas
or against tax collectors which are investigated by junior officers.

Supervision ofthe manual entry ofreturns and inventory of cases entered per staff member
on a regular basis.

Supervision of computer laboratory equipment and its maintenance. Also responsible for
the maintenance of work stations of officers.

Ensure the assessment and subsequent enforcement of non-filers who filled their income
tax last year through computer generated reminders through IRIS. Communicate
information of non-filers to field officers and follow up on progress of officers regarding
their investigations.

Ensure optimisation of revenue through identifying avenues of revenue losses and
recoveries through disparities ofdata collected and entered in existing sy stems, facilitate the
collection ofarrears from defaulters by providing information of non-filers to field officers

Monitor the enforcement of Advance tax and withholding statements through existing data
and advise relevant departments in case of discrepancy

Encourage voluntary tax compliance amongst taxpayers through directives issued by
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members and senior officers. Increasereturns filed within zone by identifying new tax filers
from NTN holders. Make electronic tax returns more user-friendly to encourage more
taxpayers to file returns within allotted time period.

To review and approve eligibility of exemption reportsinlight ofexisting data, identify and
forward to supervising officers for further action regarding exemption oftaxes. To follow up
with concerned authorities to ensure the proper disposal of refunds to appropriate parties
identified for refund on sales or income taxes have been carried out.

Conduct assessment order in respect of a tax year where the commissioner feels that any
income chargeableto tax has escaped assessment, or any amount underthe head of income
has been misclassified, or total income has been under assessed; or assessed at too low a
rate. Ensure quality and accuracy of such assessments by reviewing disparities in data.

Advise other officers regarding information handling through usage of appropriate
technologically-based information processing.

Work towards the reimaging ofthe FBR into a more service-oriented organisation through
the electronicupdate ofall data stored more efficiently in re spective software and linked to
online databases.

Compile information; prepare periodicreports addressing lists of cases showing declining
sales tax payments and advanceincome tax payments. Prepare reports on cases involving
abnormalinput oftax orinappropriateratio oftaxes filed with respect to input; or revenue
received by taxpayers.

Respond to all information related requests of the Federal Board of Revenue and related
concerns; generate any other report as required by regulatory authorities.

Oversee and maintain the punctuality and discipline of subordinate staff

Any otherfunction assigned by immediate superiors.

KEY PERFORMANCE INDICATORS

Description of Indicator Target Assigned Weightage

INTERACTIONS WITHIN FEDERAL BOARD OF REVENUE

Function/Department Subject

Commissioners-Audit To discussthe cases of major revenue potential on regular basis; to seek

information and confirm daily targets.

DBA To enhance working level by optimising data collection
Other-Counterparts To discern any queries related to the Law or other important aspects.
INTERACTIONS WITH EXTERNAL ORGANISATIONS

External Organisation | Subject
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Pakistan Revenue
Automation (Pvt.) Ltd.
(PRAL)

To access the database for information gathering regarding tax, and

troubleshooting if problems with the database arise.

NADRA To accesstheir database to optimise data and tax collection methods.
DESIRED PERSON SPECIFICATIONS
Competencies Definition L|evel
2 3
Information The ability to ggther and evall{ate evidence
Gathering to support findings before during and after
audits.
Problem Ability to identify and solve problems;
Identification and
Solving Abilities
Analytical Thinking Capacity for inquiry, abstractlogical

thought, and critical analysis

Decision Making

The ability to gather information, weigh
pros and cons and take decisionsin
stressful situations and take ownership for
decisions taken.

Result Orientation

Setting objectivesin line with targets,
develops planto achievegoals,ensures
standards are met and remains committed
towards end results.

Understanding
Board’s Objectives

Capacity to identify key stakeholders and
revenuegeneration avenues, understand
the external and internal environment and
itsimpact onthe board. The ability to take
initiative,assess gaps between current
position and potential future goals and
work towards bridging that gap.

The ability to delegate, monitor

Leadership occasionally and coach and mentor
taskforce to theirtrue potential.
Teamwork Ability to workin teamsin a consultative

Process;

Communication Skills

The ability to effectively communicate
formally and informally through verbal and
written methods.

Desired Academic and Experience Profile

Minimum 14 years offormal education or graduate degreeawarded by a recognized institution
followed by successful completion ofall applicable requirements ofthe Civil Service of Pakistan (CSS)
examinations. Preference may be given to those with higher academic or professional qualification.

Minimum of 3 years’ experience as Deputy Commissionerwill be a prerequisitefor being considered

for promotion to Additional Commissioner.
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Federal Board of Revenue
Job Description
Position Deputy Commissioner
Title: Enforcement Grade: 18
Function: | z,forcement Location: | Countrywide
Position Reports To: Position Supervises:
Additional Commissioner Assistant Commissioner

MAIN PURPOSE OF THE JOB

The Deputy Commissioner Enforcement is primarily responsible for working towards revenue
generation, the collection of taxes, creating Tax demand and imposition of penalties for non-
payment and non-filing of income and sales tax returns. Main duties of this position encompass
collection ofcurrent and arrear taxes, the detection of revenue losses and recoveries as prescribed by
law, preparing frequent timely reports for review by higher authorities, and conducting desk audits

while identifying discrepancies in data received.

ROLES AND RESPONSIBILITIES

Assistinthere-imaging ofthe FBR into a more service-oriented organisation through
comprehensive policies and attending trainings designed for the education and facilitation
of officers and taxpayersin orderto assist the board’s development into a modern efficient
entity.

Utilize new methods to encourage voluntary tax compliance amongst taxpayers through
effectiveimplementation ofdirectives issuedby Members and senior officers.

Encouragement of voluntary tax compliance amongst taxpayers through directives issued by
senior officers.

Strive to increase the number of Returns filed within zone by identifying potential tax filers
from NTN holders.

Ensure optimisation ofrevenuethrough identifying avenues ofrevenue losses and make
recoveries as prescribed under law for Sales tax and Incometax.

Enforce collection of current tax demand and arrears from defaulters and impose Penalties
for non-payment and non-filing ofincome and sales taxes-where required.

Identify where Further Taxes apply to individuals, groups or organisations and where such
are exempted from further taxes upon complete issuance ofsales tax.

Identify and highlight non-filers based on information received from IRIS (ofthose who
filled theirincome tax in previous years), take follow up action to determine the reason for
non-filing, and ensure complianceon the part of defaulting taxpayerthrough assessment
and subsequent enforcement as per applicable law.

Conduct deskaudits ofincome tax, sales tax, FED and composite audits ofassigned cases.
Identify mistakes during audit and in notifications and rectify accordingly, bring to the
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attention ofsenior officers and take whatever measures necessary to rectify errors.

» Carry outthe collection oftaxes out of currentdemand as well as arrears and strive for the
achievement oftargets as set by the Additional Commissioner for revenue collection
through the levy ofdue taxes, review ofrevenue losses and recoveries as prescribed under
law for Sales tax, Income tax and Federal Excise duties.

= Followup onwithholding Income taxes, collect arrears from defaulters and enforce
penalties and other modes ofdeterrence for non-paymentand non-filing ofincome and
sales taxes.

*» Ensuretheenforcement of Advancetax and withholding statements and carry out checks to
ensure appropriate deduction oftax at sourceby withholding agents and timely depositinto
government treasury.

= Overseethe properdisposal ofrefund claims received from parties/taxpayers relating to
Sales Tax and/or Income Tax.

*» Followup oncomplaints against tax collection methods in designated areas or against tax
collectors as well as other complaints received from the general publicand report to senior
officers.

»  Participate inthe automation oftax administrative processes/methods such as Information
technology systems and policies, highlight discrepancies ifany in the Computerized Risk-
Based Evaluation of Sales Tax (CREST) application, Sales Tax Automated Refund
Repository (STARR) e-system, and Revision of Return & Refund software well as any other
development.

» Prepare Monthly Progress Reports and others reports and compare the performance ofthe
departmenton a quarterly basis. Submit monthly reportto seniorofficers for review.

= Issuenoticesfor audit and enforcementunder different sections ofIncomeTax Ordinance
2001,Sales Tax Act 1990,and Federal Excise Duty 2005. Ensure further Taxes areapplied
to individuals, groups or organisations as and where required and where such are exempted
from further taxes upon completeissuance ofsales tax.

= Representdepartment at casehearings, hearings at the Tribunal, liaise with Federal Tax
Ombudsman, Appellate Tribunal, High courtand Supreme Courtifand whenrequired.
Also attend Public Accounts Committee and Departmental Accounts Committee (PAC&
DAC) meetings and settlements when required.

* Compileinformation and reports, memos, meeting reviews and notifications. Ensure
appropriate disposal ofrectifications, filing of appeals and compilation of references as and
when required. Follow through on appropriate reporting to immediate superiors as
required.

* Maintaina record ofbusiness of different manufacturing/industrial sectors, accounts and
returns.

= Oversee and maintain the punctuality and discipline oflower staff

* Any otherfunction assigned by immediate superior.
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KEY PERFORMANCE INDICATORS

Description of Indicator Target Assigned

Weightage

INTERACTIONS WITHIN FEDERAL BOARD OF REVENUE

Function/Departmen

t Subject
Additional To discuss the cases of major revenue potential on regular basis; to seek
Commissioners- information and confirm daily targets.
Enforcement
Other-Counterparts To discern any queries related to the Law or other important aspects.
INTERACTIONS WITH EXTERNAL ORGANISATIONS
External .
Organisation Subject
High Court To see the filing of cases or court hearings as well as the progress of
cases and interaction with advocates regarding legal counsel.
Banking Institutions To acquire bank account details of taxpayers.

Securities & Exchange | To retrieve information in various non-compliance cases
Commission

DESIRED PERSON SPECIFICATIONS

Competencies Definition Level
1 2 3 4

Problem Ability to identify and solve problems;

Identification

and Solving

Abilities

Analytical Capacity for inquiry, abstractlogical thought, and

Thinking critical analysis

Teamwork Ability to work in teams in a consultative process;

Communication | The abilityto effectively communicate formallyand

Skills informallythrough verbal and written methods.

Information The ability to gather and evaluate evidence to support

Gathering findings before during and after audits.
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Desired Academic and Experience Profile

Minimum 14 years offormal education or graduate degreeawarded by a recognized institution
followed by successful completion ofall applicable requirements ofthe Civil Service of Pakistan
(CSS) examinations. Preference may be given to those with higheracademic or professional
qualification.

Minimum of 3 years’ experience as Assistant Commissionerwill be a prerequisitefor being
considered for promotion to Deputy Commissioner.
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Federal Board of Revenue
Job Description
'l;;)tsllgon 231;1;:3( Commissioner Grade: 18
Function: | z,4i¢ Location: | Countrywide
Position Reports To: Position Supervises:
Additional Commissioner Assistant Commissioner

MAIN PURPOSE OF THE JOB

The Deputy Commissioner Audit is primarily responsible for creating Tax demand through conduct
of auditin atimely and effective manner, the collection of taxes and imposition of penalties. The
main duties of this position encompass the detection of revenue losses and ensuring recoveries as
prescribed under law for withholding Income taxes and collection of arrears from defaulters.

ROLES AND RESPONSIBILITIES

= Implement policies and decisions of senior management and report progress oflower
management to senior officers.

»= Ensure high quality ofaudits conducted by subordinate officers by providing effective
supervision and guidanceso that errors and omissions are minimised /eliminated.

* Conductsupervision ofdesk audits ofincome tax, sales tax, FEDand composite audits of
assigned cases and also supervise Deputy/Assistant Commissioners in the eventwhere they are
required to getinternal as well as external information for the completion ofaudit through the
inspection ofbusiness premises, conducting field visits and stock-taking whereverrequired.

* Ensurethe achievement/completion oftargets as set by the Commissioner for revenue
collection through the levyofdue taxes, review ofrevenue losses and recoveries as prescribed
under law for Sales tax, Incometax and Federal Excise duties.

* Monitor activities relating to withholding oftaxes at source, collect arrearsfrom defaulters and
enforce penalties and other modes ofdeterrence for non-payment and non-filing ofincome and
salestaxesreturns.

*» Encourage voluntary tax compliance amongst taxpayers by implementing directives issued by
immediate superiors.

* Ensure the finalisation of provisional assessment within the designated timeperiod, conduct
comparativeanalyses of collection under various sections ofthe law to ascertain increase in tax
base and shortfallsin collection and take appropriate remedial measures.

=  Work towards effective and timely detection of concealment cases and deal with them in an
effectivemanner. Follow practical guidelines for penalizing tax evaders as set by senior officers.
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Prepare assessment order inrespect ofatax year wherethe commissioner feels that any income
chargeable to tax has escaped assessment,or any amount under the head ofincome hasbeen
misclassified, ortotalincome has been underassessed; or assessed at toolow arate. Ensure
quality and accuracy ofsuch assessments.

Supervise the conducting of post-refund audits of Sales/Income Tax cases and Federal Excise
Duties (FED), Issue and process refunds oftaxes and process refund claims.

Establish and follow practical guidelines to deal with non-compliant tax payers. Targetend
result ofcollections to be over and above current tax demand.

Review Monthly ProgressReports and others reports prepared by Assistant Commissioner(s)
supervised and compare the performanceofthe departmenton a quarterly basis. Submit
monthly report to headquarters and Federal Board of Revenueafter review.

Follow up on complaints against tax collection methods in designated areas or against tax
collectors which are investigated by subordinate officers.

Implement automation process oftax administrative methods such as Information technology
systems and policies, highlight Computerized Risk-Based Evaluation of Sales Tax (CREST)
discrepanciesifany, and deal with issues of Federal Excise Duties (FED) and review ofall E-
folders.

Represent department at casehearings, hearings at the Tribunal, liaise with Federal Tax
Ombudsman, Appellate Tribunal, High courtand Supreme Court. Also send designated
representatives to attend Public Accounts Committee and Departmental Accounts Committee
(PAC & DAC) meetings and settlements when required.

Compile information and reports, memos, meeting reviews and notifications. Ensure
appropriate disposal ofrectifications, filing ofappeals and compilation ofreferences as and
whenrequired. Follow through on appropriate reporting to Commissioneras required.

Assistinthe reimaging ofthe FBR into a more service-oriented organisation through
comprehensive policies and trainings designed and organised for the education and facilitation
of taxpayers and colleaguesin orderto assist the board's developmentinto a modern, efficient
entity.

Supervise and maintain the punctuality and discipline of subordinate officers.

Any otherfunction assigned by immediate superior.

KEY PERFORMANCE INDICATORS

Description of Indicator Target Assigned Weightage
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INTERACTIONS WITHIN FEDERAL BOARD OF REVENUE

Functlon/:)epartmen Subject
Additional To discuss the cases of major revenue potential on regular basis; to seek
Commissioners-Audit information and confirm daily targets.
Other-Counterparts To discern any queries related to the Law or other important aspects.
INTERACTIONS WITH EXTERNAL ORGANISATIONS
External :

Organisation Subject

High Court To see the filing of cases or court hearings as well as the progress of
cases and interaction with advocates regarding legal counsel.

Excise and Taxation To retrieve information for audit purposes.
Departments
Banking Institutions To acquire bank account details of taxpayers.
Securities & Exchange | To retrieve information in various non-compliance cases
Commission
NADRA To retrieve information in various cases for audit purposes
Utility Companies To retrieve information for audit purposes.
Consultants & Taxpayers | For Audit Purposes

DESIRED PERSON SPECIFICATIONS

Competencies Definition Level
1 2 3 4
Teamwork Ability to workin teamsin a consultative
process;
Problem Ability to identify and solve problems;
Identification and
Solving Abilities
Information The ability to gather and evaluate evidenceto
Gathering support findings before, during and after audits.
Analytical Thinking Capacity for inquiry, abstractlogical thought,
and critical analysis
The ability to effectively communicate formally
Communication Skills | and informally through verbal and written
methods.

Desired Academic and Experience Profile

Minimum 14 years of form al edu cation or graduate degree awarded by a recognized institution followed by
successful completion of all applicablerequirements of the Civil Service of Pakistan (CSS) examinations.
Preference may be given tothose with higher academicor professional qualification.

Minimumof 3 y ears’ experience as Assistant Commissioner will be a prerequisite for being considered for
promotion to Deputy Commissioner.
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Job Description

Position Deputy Commissioner

Title: Legal Grade: 18

Function: | ;og.; Location: | Countrywide
Position Reports To: Position Supervises:
Additional Commissioner Assistant Commissioner

MAIN PURPOSE OF THE JOB

The Deputy Commissioner Legal is primarily responsible for working towards imposition of
penalties for non-payment and non-filing of income and sales taxes, and filing of second appeals
and entry ofappeal data in Legal Management Sy stems. The m ain duties ofthis position encompass
the dealing with cases in district and high courts, preparing frequent timely reports for review by
higher authorities, and identifying discrepancies in data received.

ROLES AND RESPONSIBILITIES

Achievement oftargets set by senior officers for disposal ofaudit cases on aregular basis.
Maintenance of complete and up-to-daterecord of cases filed by the Federal Board of Revenue
against non-compliers or tax evaders, arrange for updating ofthe records on a timely basis and
attend meetings called by Senior Officers to discuss matters related to pending cases.

Ensure case hearings are conducted, carry outthe filing of documents and implementation of
penalties, reimbursements etc. Attendhearings at the Tribunal, Federal Tax Ombudsman,
Appeals and High court, ifand whenrequired. Attend meetings of Public Accounts Committee
and Departmental Accounts Committee (PAC&DAC) as and when required.

Issue Noticesfor audit and enforcement under differentsections of Income Tax Ordinance
2001, Sales Tax Act 1990, Federal Excise Duty 2005.

Carry out appropriatedisposal ofrectifications, filing ofappeals and compilation of references,
confirm that allappeals are filed on a timely basis, organise the filing of various documentation,
for Appellate Tribunal (second appeal), High Court (references), Supreme Court (CPLA), as well
as the filing of Para-wise comments for writ petitions.

Prepare documents for meetings of Senior Officers with legal advisors and internally within FBR
in mattersrelated to legal cases / hearings and represent departmentat case hearings at various
Appellateforums whenever required to defend departmental stance.

Reviewofrevenue losses and recoveries as prescribed under law for Sales tax, Income tax and
Federal Excise duties, monitor withholding Income taxes, collection ofarrears from defaulters
and enforce penalties and other modes ofdeterrence for non-payment and non-filing ofincome
and sales taxes where applicable. Report cases to Senior Officers where legal action is advisable.

Issue exemption reports, identify and forward to supervising officers for further action
regarding exemption oftaxes.

Enter appeal datain Legal Management Sy stem (LMS).

© 2015 Federal Board of Revenue. | All Rights Reserved | Page 46




“FBR>

PAKISTAN

* Ensure Further Taxes are applied to individuals, groups or organisations as and where required
and where such are exempted from further taxes upon complete issuance ofsales tax.

= Facilitate taxpayers; follow up on complaints againsttax collection methods in designatedareas
or against tax collectors and other complaints by the general publicwhich areinvestigated by
subordinate officers.

» Carry outappropriatedisposal ofrectifications, filing ofappeals and compilation ofreferences
as and whenrequired. Follow through on appropriate reporting to Senior Officers as required.

* Compileinformation and reports, memos, meeting reviews and notifications. Ensure
appropriate disposal ofrectifications, filing ofappeals and compilation ofreferences as and
when required. Follow through on appropriate reporting to Senior Officers asrequired.

= Assistinthereimaging ofthe FBR into a more service-oriented organisation through
implementation of comprehensive policies and organisation oftrainings designed for the
education and facilitation oftax payers and colleagues in orderto assist the board's development
into a modern efficient authority.

= Maintaina record ofproduction ofdifferent corporate and non-corporatesector, their accounts,
and returns.

= Prepare Monthly Progress Reports; compare performance ofdepartment on a quarterly basis
and submit to Additional commissioner for review.

= Oversee and maintain the punctuality and disciplineoflower staff

* Any otherfunction assigned by immediate superiors.

KEY PERFORMANCE INDICATORS

Description of Indicator Target Assigned Weightage

INTERACTIONS WITHIN FEDERAL BOARD OF REVENUE

Function/Department Subject

Additional To discuss on-going and future cases of tax evasion and to seek

Commissioners-Legal information and confirm targets.

Other-Counterparts To discern any queries related to the Law or other important aspects.
INTERACTIONS WITH EXTERNAL ORGANISATIONS

External Organisation Subject

Federal Tax Ombudsman | To attend hearings of complaint cases and discuss appeal matters

Commissioner Appeals To discuss matters pertaining to appeal cases
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High Court To see the filing of cases or court hearings as well as the progress of
cases and interaction with advocates regarding legal counsel.
Legal Advisors For finalisation of compliant cases presented in front ofthe Federal Tax
Ombudsman or Appellate Court
Advocates Council to tax payers, for the interpretation of the law.
DESIRED PERSON SPECIFICATIONS
Competencies Definition Level
2 3
Critical Thinking Capacity forinquiry, abstract logical thought,
and critical analysis
Professional Understand the entity and its environment;
judgment assess thelevel ofaudit risk;
Problem Ability to identify and solve problems;
Identification and
Solving Abilities
I . The ability to gather and evaluate evidenceto
nformation . .
Gathering support findings before during and after
audits.
Communication The ability to effectively communicate
Skills formally and informally through verbal and
written methods.
Teamwork Ability to workinteamsin a consultative
process;

Desired Academic and Experience Profile

Minimum 14 years offormal education or graduate degreeawarded by a recognized institution
followed by successful completion ofall applicable requirements ofthe Civil Service of Pakistan
(CSS) examinations. Preference may be given to those with higheracademicor profes sional
qualification.

Minimum of 3 years’ experience as Assistant Commissionerwill be a prerequisitefor being
considered for promotion to Deputy Commissioner.
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Job Description
Position Assistant Commissioner de:
Title: Enforcement Grade: 17
Function: Enforcement Location: Countrywide
Position Reports To: Position Supervises:
Deputy Commissioner Assistant Deputy Commissioner

MAIN PURPOSE OF THE JOB

The Assistant Commissioner Enforcement is primarily responsible for working towards revenue
generation, the collection oftaxes, creating Tax demand and imposition of penalties for non-payment and
non-filing of income and sales taxes. Main duties of this position encompass collection of current and
arrear taxes, the detection ofrevenue losses and recoveries as prescribed by law, preparing frequent
timely reports for review by higher authorities, and conducting desk audits while identifying discrepancies

in data received.

ROLES AND RESPONSIBILITIES

» Assistinthere-imagingofthe FBR into a more service-oriented organisation through
comprehensive policies and attending trainings designed for the education and facilitation of
officers and taxpayersin order to assist the board’s development into a modern efficient en tity.

» Utilize newmethods to encourage voluntary tax compliance amongst taxpayers through effective
implementation ofdirectivesissued by Members and senior officers.

* Encouragementofvoluntary tax compliance amongst taxpayers through directives issued by
senior officers.

» Striveto increase the number of Returns filed within zone by identifying potential tax filers from
NTN holders.

= Ensureoptimisation ofrevenuethroughidentifying avenues ofrevenue losses and make
recoveries as prescribed under law for Sales tax and Incometax.

= Enforcecollectionofarrears fromdefaulters and impose Penalties for non-payment and non-
filing of income and sales taxes-where required.

» Identify where Further Taxes apply to individuals, groups or organisations and where such are
exempted from further taxes upon complete issuance ofsales tax.

» Identify and highlight non-filers based on information received from IRIS (ofthose who filled
their income tax in previous years), take follow up action to determine the reason for non -filing,
and ensure compliance on the part ofdefaulting taxpayer through assessment and subsequent
enforcement as per applicable law.

» Prepareassessment order inrespect ofatax year wheresenior officers feel that any income
chargeable to tax has escaped assessment,or any amount under the head ofincome hasbeen

© 2015 Federal Board of Revenue. | All Rights Reserved | Page 49




“FBR>

PAKISTAN

misclassified, ortotalincome has been underassessed, orassessed at too low arate. Ensure
quality and accuracy ofsuch assessments.

= Conductdeskaudits ofincome tax, sales tax, FED and com positeaudits ofassigned cases.
Identify mistakes during audit and in notifications and rectify accordingly, bring to the attention
of senior officers and take whatever measures necessary to rectify errors.

= Carry outthe collection oftaxes out ofcurrent demand as well as arrears and strive for the
achievement oftargets as set by the Additional Commissioner for revenue collection through the
levy ofdue taxes, review ofrevenuelosses and recoveries as prescribed underlaw for Sales tax,
Income tax and Federal Excise duties.

*» Followuponwithholding Income taxes, collect arrears from defaulters and enforce penalties and
other modes ofdeterrence for non-payment and non-filing ofincome and sales taxes.

* Ensurethe enforcement of Advancetax and withholding statements and carry out checks to
ensure appropriate deduction oftax at sourceby withholding agents and timely depositinto
government treasury.

» Overseethe properdisposal ofrefund claims received from parties/taxpayers relating to Sales Tax
and/or Income Tax.

» Follow practical established guidelines to deal with non-compliant tax payers. Targetend result of
collections to be over and above current tax demand.

* Followuponcomplaints against tax collection methods in designated areas or against tax
collectors aswell as other complaints received from the general publicand report to senior
officers.

» Participate inthe automation oftax administrative processes/methods such as Information
technology systems and policies, highlight discrepancies ifany in the Computerized Risk-Based
Evaluation of Sales Tax (CREST) application, Sales Tax Automated Refund Repository (STARR)
e-system, and Revision of Return & Refund software well as the Tax Audit Management Sy stem
(TAMS).

= Prepare Monthly Progress Reports and others reports and compare the performance ofthe
departmenton a quarterly basis. Submit monthly reportto seniorofficers for review.

= Issuenoticesforaudit and enforcementunder different sections of Income Tax Ordinance 2001,
Sales Tax Act 1990, and Federal Excise Duty 2005. Ensure further Taxes are applied to
individuals,groups or organisations as and where required and where such are exempted from
further taxes upon completeissuance ofsales tax.

= Representdepartment at casehearings and hearings at the Tribunal, liaise with Federal Tax
Ombudsman, Appellate Tribunal, High courtand Supreme Court ifand whenrequired. Also
attend Public Accounts Committeeand Departmental Accounts Committee (PAC& DAC)
meetings and settlements when required.

* Compileinformation and reports, memos, meeting reviews and notifications. Ensure appropriate
disposal ofrectifications, filing ofappeals and compilation ofreferences as and when required.
Followthrough on appropriatereporting to immediate superiors as re quired.

» Maintaina record ofbusiness ofdifferent manufacturing/industrial sectors, accounts and
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returns.
» Oversee and maintain the punctuality and disciplineoflower staff

* Any otherfunction assigned by immediate superior.

KEY PERFORMANCE INDICATORS

Description of Indicator Target Assigned Weightage

INTERACTIONS WITHIN FEDERAL BOARD OF REVENUE

Function/Department Subject

Deputy Commissioners- To discuss the cases of major revenue potential on regular basis; to seek
Audit information and confirm daily targets.

Other-Counterparts To discern any queries related to the Law or other important aspects.

INTERACTIONS WITH EXTERNAL ORGANISATIONS

External Organisation | Subject

Federal Tax Ombudsman | To defend casesinfavour ofrevenuegeneration for the FBR

High Court To see the filing of cases or court hearings as well as the progress ofcases
and interaction with advocates regardinglegal counsel.

Excise and Taxation To retrieveinformation for audit purposes.

Departments

Banking Institutions To acquire bankaccountdetails oftaxpayers.

Securities & Exchange To retrieveinformation in various non-compliance cases

Commission

NADRA To retrieveinformation in various cases for audit purposes

Utility Companies To retrieveinformation for audit purposes.

Consultants & Taxpayers | For Audit Purposes

DESIRED PERSON SPECIFICATIONS

Competencies Definition Level
1 2 3 4
Information The ability to gather and evaluate
Gathering evidence to support findings before
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during and after audits.
Problem Ability to identify and solve problems;
Identification and
Solving Abilities

Analytical Thinking Capacity for inquiry, abstract logical
thought, and critical analysis

Communication Skills | The ability to effectively communicate
formally and informally through verbal
and written methods.

Teamwork Ability to workinteamsina
consultative process;

Desired Academic and Experience Profile

Minimum 14 years offormal education or graduate degreeawarded by arecognized institution followed by
successful completion ofall applicable requirements ofthe Civil Service of Pakistan (CSS) examinations.
Preferencemay be given to those with higheracademic or professional qualification.
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Federal Board of Revenue
Job Description
Position Assistant Commissioner de:
Title: Audit Grade: 17
Function: Location: Countrywide

Audit

Position Reports To:
Deputy Commissioner

Position Supervises:
Assistant Deputy Commissioner

MAIN PURPOSE OF THE JOB

The Assistant Commissioner Audit is primarily responsible for creating Tax demand through conduct of
audit in a timely and effective manner, generating revenue, the collection of taxes and imposition of

penalties for non-payment and non-filing of income and sales taxes.

The main duties ofthis position encompass the detection of revenue losses and recoveries as prescribed
under law for Sales and Income taxes, conducting ofaudits and monitoring withholding Income taxes and

collection of arrears from defaulters.

ROLES AND RESPONSIBILITIES

Implement policies and decisions of senior management and report progress oflower
management to senior officers.

Assistinthe reimaging ofthe FBR into a more service-oriented organisation through
comprehensive policies and trainings designed and organised for the education and facilitation of
taxpayers and colleagues in order to assist the board’s development into a modern, efficient
entity.

Implement tax administration reforms and broadening oftax base as directed by immediate
superiors. Encourage voluntary tax compliance amongst taxpayers by implementing directives
issued by immediate superiors.

Conduct Desk Audits ofincome tax, sales tax, FED and composite audits ofassigned cases. In the
event wherethey are required to get internal as well as external information for the completion of
audit through the inspection ofbusiness premises, conducting field visits and stock-taking
wherever required.

Ensure the achievement/completion oftargets as set by the Commissioner for revenue collection
through thelevy ofdue taxes, review ofrevenue losses and recoveries as prescribed under law for
Salestax, Income tax and Federal Excise duties.

Monitor activities relating to withholding oftaxes at source, collect arrearsfrom defaulters and
enforce penalties and other modes of deterrence for non-payment and non-filing ofincome and
salestaxesreturns.

Encourage voluntary tax compliance amongst taxpayers by implementing directives issued by
immediate superiors.
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* Ensure the finalisation of provisional assessment within the designated time period, conduct
comparativeanalyses of collection under various sections ofthe law to ascertain increase in tax
base and shortfallsin collection and take appropriate remedial measures.

=  Work towards effective and timely detection ofconcealment cases and deal with them in an
effectivemanner. Follow practical guidelines for penalizing tax evaders as set by senior officers.

= Prepareassessmentorderinrespect ofatax year wherethe commissioner feels that anyincome
chargeable to tax has escaped assessment,or any amount under the head ofincome hasbeen
misclassified, ortotal income has been underassessed; or assessed attoolow arate. Ensure
quality and accuracy ofsuch assessments.

= Supervise the conducting ofpost-refund audits of Sales/Income Tax cases and Federal Excise
Duties (FED), Issue and process refunds oftaxes and process refund claims.

» Establish and follow practical guidelines to deal with non-compliant tax payers. Targetend result
of collections to be over and above current tax demand.

= Review Monthly ProgressReports and others reports prepared by Assistant Commissioner(s)
supervised and compare the performance ofthe departmenton a quarterly basis. Submit monthly
reportto headquarters and Federal Board ofRevenue afterreview.

* Followup oncomplaints against tax collection methods in designated areas or against tax
collectors which are investigated by subordinate officers.

* Implementautomation process oftax administrative methods such as Information tech nology
systems and policies, highlight Computerized Risk-Based Evaluation of Sales Tax (CREST)
discrepanciesifany, and deal with issues of Federal Excise Duties (FED) and review ofall E-
folders.

» Representdepartment at casehearings, hearings at the Tribunal, liaise with Federal Tax
Ombudsman, Appellate Tribunal, High courtand Supreme Court. Also send designated
representatives to attend Public Accounts Committee and Departmental Accounts Committee
(PAC & DAC) meetings and settlements when required.

= Compileinformation and reports,memos, meeting reviews and notifications. Ensure appropriate
disposal ofrectifications, filing ofappeals and compilation ofreferences as and when required.
Followthrough on appropriatereporting to Commissioner as required.

= Assistinthereimaging ofthe FBR into a more service-oriented organisation through
comprehensive policies and trainings designed and organised for the education and facilitation of
taxpayers and colleagues in order to assist the board's developmentintoa modern, efficient
entity.

* Supervise and maintain the punctuality and discipline of subordinate officers.

* Any otherfunction assigned by immediate superior.
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KEY PERFORMANCE INDICATORS

Description of Indicator

Target Assigned

Weightage

INTERACTIONS WITHIN FEDERAL BOARD OF REVENUE

Function/Department

Subject

Deputy Commissioners-
Audit

To discuss the cases of major revenue potential on regular basis; to seek

information and confirm daily targets.

Other-Counterparts

To discern any queries related to the Law or other important aspects.

INTERACTIONS WITH EXTERNAL ORGANISATIONS

External Organisation

Subject

High Court

To see the filing of cases or court hearings as well as the progress of cases

and interaction with advocates regarding legal counsel.

Banking Institutions

To acquire bank account details of taxpayers.

Securities & Exchange
Commission

To retrieve information in various non-compliance cases

Utility Companies

To retrieve information for audit purposes.

Consultants & Taxpayers

For Audit Purposes

DESIRED PERSON SPECIFICATIONS

Competencies

Definition

Level

T eamwork

Ability to workin teams in a consultative
process;

Problem Identification
and Solving Abilities

Ability to identify and solve problems;

Information Gathering

The ability to gather and evaluate evidenceto
support findings before during and after audits.

Analytical Thinking

Capacity for inquiry, abstractlogical thought,
and critical analysis

Com munication Skills

The ability to effectively communicate formally
and informally through verbal and written
methods.

Desired Academic and Experience Profile

Minimum 14 years offormal education or graduate degreeawarded by a recognized institution followed
by successful completion ofall applicablerequirements ofthe Civil Service of Pakistan (CSS)
examinations. Preference may be given to those with higher academic or professional qualification.
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Job Description
Position Assistant Commissioner Grade:
Title: Legal rade: 17
Function: Legal Location: | Countrywide
Position Reports To: Position Supervises:
Deputy Commissioner Assistant Deputy Commissioner

MAIN PURPOSE OF THE JOB

The Assistant Commissioner Legal is primarily responsible for working towards the imposition of
penalties for non-payment and non-filing of income and sales taxes, and filing of second appeals and
entry of appeal data in Legal Management Systems. The main duties of this position encompass the
dealing with cases in district and high courts, preparing frequent timely reports for review by higher
authorities, and identifying discrepancies in data received.

ROLES AND RESPONSIBILITIES

Maintenance of complete and up-to-date record of cases filed by the Federal Board of Revenue
against non-compliers or tax evaders, arrange for the updating of records on a timely basis and
attend meetings called by Senior Officers to discuss matters related to pending cases.

Ensure case hearings are conducted, carry out the filing of documents and implementation of
penalties, reimbursements etc. Attend hearings at the Tribunal, Federal Tax Ombudsman,
Appealsand High court, if and when required. Attend meetings of Public Accounts Committee
and Departmental Accounts Committee (PAC & DAC) as and when required.

Issue Noticesfor audit and enforcement under differentsections of Income Tax Ordinance 2001,
Sales Tax Act 1990, Federal Excise Duty 2005 as directed by Senior Officers.

Carry out appropriatedisposal of rectifications, filing of appeals and compilation of references,
confirm that allappeals are filed on a timely basis,organise the filing of various documentation,
for Appellate Tribunal (second appeal), High Court (references), Supreme Court (CPLA), as well
as the filing of Para-wise comments for writ petitions.

Prepare documents for meetings of Senior Officers with legal advisors and internally within FBR
for mattersrelated to legal cases / hearings and represent department at casehearings at various
Appellate forums, whenever required to defend departmental stance.

Reviewofrevenuelosses and recoveries as prescribed under law for Sales tax, Income tax and
Federal Excise duties, monitor withholding Income taxes, collection of arrears from defaulters
and enforce penalties and other modes ofdeterrence for non-payment and non-filing of income
and sales taxes where applicable. Report cases to Senior Officers where legal action is advisable.

Issue exemption reports, identify and forward to supervising officers for further action regarding
exemption of taxes.

Entry of appeal data in Legal Management System (LMS).

Ensure Further Taxes are applied to individuals, groups or organisations as and where required
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and where such are exempted from further taxes upon complete issuance of sales tax.

Facilitate taxpayers; follow up on complaints againsttax collection methods in designated areas
oragainst tax collectors and other complaints by the general public which are investigated by
subordinate officers.

Carry out appropriatedisposal ofrectifications, filing ofappeals and compilation of references as
and when required. Follow through on appropriate reporting to Senior Officers as required.

Compile information and reports, memos, meeting reviews and notifications. Ensure appropriate
disposal ofrectifications, filing of appeals and compilation of references as and when required.
Follow through on appropriate reporting to Senior Officers as required.

Assist in the reimaging of the FBR into a more service-oriented organisation through the
implementation of comprehensive policies and organisation of trainings designed for the
education and facilitation oftaxpayers and colleaguesin orderto assist the board's development
into a modern efficient authority.

Download and maintain a record of production ofdifferent corporate and non-corporate sector,
accounts, and returns and to attend meetings called by immediate superiors.

Prepare Monthly Progress Reports; compare performance of department on a quarterly basis and
submit to immediate superior for review.

Administrate, oversee and maintain the punctuality and discipline of lower staff

Any other function assigned by immediate superiors.

KEY PERFORMANCE INDICATORS

Description of Indicator Target Assigned Weightage

INTERACTIONS WITHIN FEDERAL BOARD OF REVENUE

Function/Department

Subject

Deputy Commissioners-
Audit

To discuss the cases of major revenue potential on regular basis; to seek
information and confirm daily targets.

Other-Counterparts

To discern any queries related to the Law or other important aspects.

INTERACTIONS WITH EXTERNAL ORGANISATIONS

External Organisation

Subject

High Court

To see the filing of cases or court hearings as well as the progress of cases
and interaction with advocates regarding legal counsel.
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DESIRED PERSON SPECIFICATIONS
Competencies Definition Level
3
Information The ability to gather and evaluate evidenceto
Gathering support findings before during and after audits.
Critical Thinking Capacity forinquiry, abstractlogical thought, and
critical analysis

Problem Ability to identify and solve problems;
Identification and
Solving Abilities
Teamwork Ability to workin teamsin a consultative process;
Communication The ability to effectively communicate formally and
Skills informally through verbal and written methods.
Professional Understand the entity and its environment; assess
judgment the level ofaudit risk;

Desired Academic and Experience Profile

Minimum 14 years of formal education or graduate degreeawarded by a recognized institution followed
by successful completion ofall applicablerequirements ofthe Civil Service of Pakistan (CSS)
examinations. Preference may be given to those with higher academic or professional qualification.
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KPI Standards Documents

Title: Chief Commissioner Supervisor: | Member IR Operations
Function: | NA Jurisdiction: | Islamabad/Lahore/Karachi
Objective Setting Date: 10t April Target Date: 30t June 2015

2015

Guidelines:

1. Baseline: Denominator setforthe measurementofKPI
2. Target: To be decided with superior — expected numberto be achieved given the baseline and KPIset
3. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI | Guidelines
0. Indicator
1 |Revenue Achieving collection 100% | Baseline: Target for revenue collection as
Targets targetsas set by FBR setby FBR
(Income Tax, Sales Tax Target Q1, Q2 & Q3: Baseline xKPI+ 4
and FED) Target Q4: Annual Target— 9 Months’
Collection
Actual: As per MPR
2 | ReturnsFiling | Increasereturnsfiling 10% | Baseline: New taxpayerregistrations over
fromregistered the previousyear
taxpayers Target Q1, Q2 & Q3: Baseline xKPI+ 4
Target Q4: Annual Target— 9 Months’
Registrations
Actual: As per MPR
3a | Recovery Collection of 80% | Baseline Q1, Q2, Q3: Currenttax payable*

undisputed current tax
payable

= Tax payable created overprevious 12
months + 4

Baseline Q4: Current tax payable** =
(Demand created over previous 12
monthsx 1.4) +4

Target: Baseline xKPI

Actual: As per MPR

* estimate tax payable to be created for
the quarter

**last quarter estimate to be 40% higher
thanQ1, Q2 & Q3
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3b Collection of LTU: | Baseline: Outstandingdemand createdin
undisputed arrear tax 90% or before the previousfinancial year
payable RTO: | Target Q1, Q2, Q3: Baseline xKPI+4
70% | Target Q4*: (Baseline xKPI) - Arrear
CollectioninQ1,Q2, Q3
Actual: As per MPR
* Target for Q4 will be balance of arrear
collections forthe current financial
year
4a | Detectionof |LTU: Monitordetection| 3% | Baseline:Numberof casesinjurisdiction
Tax Evasion of tax evasion cases Annual Target*: Baseline xKPI
Actual: Cases identified/proceeding
started within the financial year
* Round up to nearest whole number
4b RTO: Monitor 2% | Baseline:Numberof casesin jurisdiction
detection of tax Annual Target*: Baseline xKPlI
evasion cases Actual: Casesidentified/proceedings
(% of all cases) started withinthe financial year
* Round up to nearest whole number
5 |Audit Disposal of auditcases | 10% | Baseline:Taxpayerauditconducted over
by Zonal the previousfinancialyear
Commissioners/ Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
Additional Target Q4*: (Baseline x(1+KPI)) - Audits
Commissioners - % conductedinQl, Q2, Q3
increase inaudits from Actual: As per MPR
previousyear
(Balance forthe last * Target for Q4 will be balance of audit
guarter) target for the year (Baseline x (1+KPl))
6a | Quality Examination of Audit Baseline: Taxpayeraudit conducted over
Assurance of | Reports/Orders: the financial year
Audit Corporate Cases 5% | Target Ql1, Q2, Q3: Baseline x(1+KPI) +4
Non-corporate cases 1% | Target Q4*: (Baseline x(1+KPI)) - Audits
conductedinQl, Q2, Q3
Actual: Number of cases reviewed per
quarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
6b Proportion of cases 60% | Baseline: Number of appeals filed against

decidedinfavourof
the department at first
appeal.

the departmentrelatingtothe zone
Target*: Baseline xKPI
Actual®: Proportion of decisions made in
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(Estimate expected
guantum of decisions
for the quarter)

the favour of the departmentoverthe
financial year

* To be monitored each quarterto ensure
targetis achieved.

7a | Settlementof | Monitorsettlementof | Withi | Baseline: Number of audit paras/PDPs
Audit Paras audit paras/PDPsafter | n 90 received
receipt of Report of days | Target: Settlement with KPIlimit
Revenue Receiptsand Actual: If time limitis exceeded on more
Expenditure than 5% casesthentarget not met —as
reported by Internal Audit Function
7b Submission of working | 3 days | Baseline: Number of requests for
papersto the FBR befor submissions for DAC
before DACmeeting e Target: Settlement with KPI limit
Actual: If time limitis exceeded on more
than 5% casesthen target notmet —as
reported by Internal Audit Function
7c Submission of working [ 5 days | Baseline: Number of requests for
papersto the FBR befor submissions for DAC
before PACmeeting e Target: Settlement with KPI limit
Actual: If time limitis exceeded on more
than 5% casesthen target notmet —as
reported by Internal Audit Function
8a | Broadeningof | % increase intax 20% | Baseline: Tax payable created overthe
Tax Base payable created over previous financial year
(Demand the financial year Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
creation) Target Q4*: (Baseline x(1+KPI)) - Tax
payable createdinQl, Q2, Q3
Actual: Tax payable created
* Target for Q4 will be balance of tax
payabletarget forthe year (Baseline x
(1+KP1))
8b | BTB % increasein IT: | Baseline:Taxpayersregistered overthe
registered taxpayers 10% previous financial year
overthe financial year | ST/FE | Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
D: |Target Q4*: (Baselinex(1+KPl)) -
15% TaxpayersregisteredinQl, Q2, Q3
Actual: Tax payable created
* Target for Q4 will be balance of taxpayer
registration target forthe year
(Baseline x (1+KPI))
9 | SalesTax Monitor Sales tax 95% | Baseline: Number of sales tax registration

Registration

registration - % of

casesreceived
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casesto be finalized
vis-a-vis applications
within 15 days
(submitverification
report within 15 days)

Target: Settlement with KPI limit

Actual: If time limitis exceeded on more
than 5% casesthentarget notmet —as
reported by sales tax registration
system

10 | Identification | Numberofeligible 5% | Baseline: Number of unregistered eligible
of casesfor persons withinthe persons withinthe jurisdiction
compulsory jurisdiction overthe Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
Registration financial year Target Q4*: (Baseline x(1+KPI)) -
for Sales Tax TaxpayersregisteredinQ1,Q2, Q3

Actual: Tax payable created

* Target for Q4 will be balance of taxpayer
registration target forthe year
(Baseline x (1+KPl))

11 | Disposal of Disposal of all CREST Withi | Baseline: Number of CREST discrepancies
CREST discrepancies notified n 90 received
Discrepancies days | Target: Settlement with KPIlimit

Actual: If time limitis exceeded on more
than 5% casesthentarget not met —as
reported by CREST

12 | Processingof | Disposal of refund 60
refund claims | claimswithin statutory | days

period fromthe date of
receiptof application
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Key Performance Indicators

. ervi
Title: Commissioner LTU EUp S0 Chief Commissioner
Functio Jurisdicti . / i

n: Audit, Enforcement, Legal on: Lahore LTU/Karachi LTU
Objective Setting Date: 10t April Target Date: 30t June 2015

2015
Guidelines:

4. Baseline: Denominator setforthe measurementofKPI
5. Target: To be decided with superior —expected numberto be achieved given the baseline and KPIset
6. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI | Guidelines
0. Indicator
1 | Revenue Achieve revenue 100% | Baseline: Targetfor revenue collection as
Targets targets set by the Chief setby Chief Commissioner
Commissioner Target Q1, Q2 & Q3: Baseline xKPI+ 4
(by extension of targets Target Q4: Annual Target— 9 Months’
setby FBR) Collection
Actual: As per MPR
2 | Enforcement |Enforcement/assessme| IT: |Baseline:Taxpayerswhofiledtheirretumns
of Returns nt of non-filerswho 100% inthe previousyear
Filing filedtheirreturnsin ST/FE | Target: Baseline xKPI
the previousyear, by D: | Actual: As per MPR
end of financial year 100%
3a | Recovery Collection of 100% | Baseline Q1, Q2, Q3: Current tax payable*
undisputed current tax = Tax payable created over previous 12
payable months + 4
Baseline Q4: Current tax payable** =
(Demand created over previous 12
monthsx 1.4) +4
Target: Baseline xKPI
Actual: As per MPR
* estimate tax payable to be created for
the quarter
**last quarter estimate to be 40% higher
thanQ1, Q2 & Q3
3b Collection of 90% | Baseline: Outstandingdemand createdin
undisputed arrear tax or before the previous financial year
payable Target Q1, Q2, Q3: Baseline xKPI+4
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Target Q4*: (Baseline xKPI) - Arrear
CollectioninQ1,Q2, Q3
Actual: As per MPR

* Target for Q4 will be balance of arrear
collections forthe current financial
year

4 | Supervisionof | Monitoringand 80% | Baseline: Taxpayerson list of salestax
Collectionof |recovery of salestax withholding provided by A.G
Withholding |withholdingas per Province/othersources
Sales Tax information/list Target Q1, Q2, Q3: Baseline xKPI+4

provided by respective Target Q4*: (Baseline xKPI)—Recoveryin
A.G Province and other Q1, Q2, Q3
sources Actual: As per MPR
* Target for Q4 will be balance of recovery
forthe current financialyear

5 | Selection of Selection of returns 10% | Baseline:Numberof casesin jurisdiction
Audit-Under |[filedforaudit -Income Annual Target*: Baseline xKPI
Section 117 (1) | Tax, Sales Tax & FED Actual: Cases selected foraudit withinthe
of Income Tax current financial year
Ordinance
2001, under * Round up to nearest whole number
Section 25 of
Sales Tax Act
1990 and FED
Act 2005

7 | Assignmentof | 100% assignment of 1 Baseline: Number of cases selected for
AuditCasesto |auditcasesselectedby | mont auditinthe currentfinancial year
Officers FBR or Commissioner, h | Target: Casestobe assigned within KPI

through TAMS limit
Actual: If time limitis exceeded on more
than 5% casesthentarget not met —as
reported by TAMS

8a | Disposal of Ensure quality disposal | 90% | Baseline: Cases fortaxpayerauditselected
Audit of audit cases selected by commissioner forthe current
* to be by the commissioner financial year

reviewed next
year

by the end of the
financial year (% of
selected cases)

Target Q1, Q2, Q3: Baseline x(1+KPI) + 4

Target Q4*: (Baseline x(1+KPI)) - Audits
conductedinQl, Q2, Q3

Actual: Number of taxpayer audits
conducted perquarter

* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
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8b Ensure quality disposal | 90% | Baseline: Cases fortaxpayerauditselected
of audit casesselected by FBR forthe currentfinancial year
by FBR by the end of Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
the financial year Target Q4*: (Baseline x(1+KPI)) - Audits
(% of selected cases) conductedinQl, Q2, Q3
Actual: Number of taxpayeraudits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
9 | Quality Examination of Audit 5% | Baseline: Taxpayeraudit conducted over
Assurance of |Reports the financial year
Audit Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
Target Q4*: (Baseline x(1+KPI)) - Audits
conductedinQl, Q2, Q3
Actual: Number of cases reviewed per
quarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
10a | Settlementof |Monitorsettlementof | Withi | Baseline: Number of audit paras/PDPs
Audit Paras audit paras/PDPsafter | n90 received
receipt of Report of days | Target: Settlement with KPIlimit
Revenue Receipts and Actual: If time limitis exceeded on more
Expenditure than 5% casesthen target notmet —as
reported by Internal Audit Function
10b Submission of working | 3 days | Baseline: Number of requests for
papersto the FBR befor submissionsfor DAC
before DACmeeting e | Target: Settlementwith KPIlimit
Actual: If time limitis exceeded on more
than 5% casesthentarget notmet —as
reported by Internal Audit Function
10c Submission of working | 5 days | Baseline: Number of requests for
papersto the FBR befor submissionsfor DAC
before PACmeeting e | Target: Settlementwith KPIlimit
Actual: If time limitis exceeded on more
than 5% casesthentarget notmet —as
reported by Internal Audit Function
11 | Disposal of Supervise disposal of Withi | Baseline: Number of CREST discrepancies
CREST all CREST discrepancies | n90 received
Discrepancies [notified days | Target: Settlement with KPIlimit
Actual: If time limitis exceeded on more
than 5% casesthentarget not met —as
reported by CREST
12 | Appeals Ensure proportion of 60% | Baseline: Numberof appeals filed against
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casesdecidedinfavor
of the departmentat
firstappeal —for
appealsfiledin
response to audit

(% of appealsfiled)

the departmentrelatingtothe zone
Target*: Baseline xKPI
Actual®: Proportion of decisions made in
the favour of the departmentoverthe
financial year

* To be monitored each quarter to ensure
targetis achieved.

13

Suspension/Bl
ack Listing

Suspension/ Black
listing of non-filersand
fraudulentregistered
persons—(chronic
Non-filers/fraudulent
registered persons)

90%

Baseline: Number of cases notified within
the current financial year

Target: Baseline xKPI

Actual: Proportion of cases for
suspension/blacklisting disposed in the
current financial year

14 | Processingof |Disposal of refund 60
refundclaims |claimswithinstatutory | days
period fromthe date of
receiptof application
15 [ Exemption Issuance/rejection of 7 days
Certificate exemption certificate
within specified
timelinefromthe date
of receipt of
application
16 | Returns Revision of returns 30
Revision within statutory period | days
fromthe date of
receipt of application
17 | Multiple Audit | Ensure multiple audits | 100%

are avoided
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Federal Board of Revenue

Key Performance Indicators

Title: Commissioner RTO Supervisor: | Chief Commissioner
: . TP . | Lahore RTO 1/Karachi
Function: Audit, Enforcement, Legal Jurisdiction: RTO 2

Objective Setting Date: 10t April

2015

Target Date: 30 June 2015

Guidelines:
7. Baseline:Denominator setforthe measurementofKPI
8. Target: To be decided with superior —expected numberto be achieved given the baseline and KPlset
9. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.No. Task Key Performance KPI Baseline
Indicator
1 Revenue Targets | Achieve revenue targets |100% Baseline: Targetfor revenue
set by the Chief collectionasset by Chief
Commissioner Commissioner
(by extension of targets Target Q1, Q2 & Q3: Baseline xKPI
setby FBR) +4
Target Q4: Annual Target—9
Months’ Collection
Actual: As per MPR
2 | Enforcementof [Enforcement/assessment|IT: Baseline: Taxpayers who filed their
Returns Filing of non-filerswhofiled 100% returnsinthe previousyear
theirreturnsinthe ST/FED: | Target: Baseline xKPI
previousyear,byendof |100% |Actual: As per MPR
financial year
3a | Recovery Collection of undisputed |80% Baseline Q1, Q2, Q3: Current tax
currenttax payable payable*=Tax payable created
overprevious 12 months + 4
Baseline Q4: Current tax payable**
= (Demand created over
previous 12 months x 1.4) +4
Target: Baseline xKPI
Actual: As per MPR
* estimatetax payable to be
created for the quarter
**last quarter estimate to be 40%
higherthanQ1, Q2 & Q3
3b Collection of undisputed | 70% Baseline: Outstandingdemand

arrear tax payable

createdinor before the
previous financial year
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Target Q1, Q2, Q3: Baseline xKPI +
4

Target Q4*: (Baseline xKPI) -
ArrearCollectioninQ1, Q2, Q3

Actual: As per MPR

* Target for Q4 will be balance of
arrear collections for the
currentfinancial year

Increase New Increase returnsfiling— |IT: 10% |Baseline: New taxpayer
Filers new filersfrom ST/FED: registrations overthe previous
registered taxpayers 15% year
withinthe zone Target Q1, Q2 & Q3: Baseline xKPI
+4
Target Q4: Annual Target—9
Months’ Registrations
Actual: As per MPR
Supervision of Monitoringand recovery | 50% Baseline: Taxpayersonlist of sales
Collection of of sales tax withholding tax withholding provided by A.G
WithholdingSales | as per information/list Province/othersources
Tax provided by respective Target Q1, Q2, Q3: Baseline xKPI +
A.G Province and other 4
sources Target Q4*: (Baseline xKPI)—
RecoveryinQl, Q2, Q3
Actual: As per MPR
* Target for Q4 will be balance of
recovery forthe current
financialyear
Selection of Selectionof returnsfiled 5% Baseline: Numberof casesin
Audit- Under for audit - Income Tax, jurisdiction
Section 117 (1) of | Sales Tax & FED Annual Target*: Baseline xKPI
Income Tax Actual: Cases selected foraudit
Ordinance 2001, withinthe currentfinancial year
underSection 25
of Sales Tax Act * Round up to nearest whole
1990 and FED Act number
2005
Assignment of 100% assignment of 1 Baseline: Number of cases selected
Audit Casesto auditcasesselectedby | month for auditinthe current financial

Officers

FBR or Commissioner,
through TAMS

year

Target: Casestobe assigned within
KPIlimit

Actual: If time limitis exceeded on
more than 5% casesthentarget
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not met— as reported by TAMS

8a

Disposal of Audit

Ensure quality disposal
of audit casesselected
by the commissioner by
the end of the financial
year (% of selected
cases)

90%

Baseline: Cases fortaxpayeraudit
selected by commissionerfor
the current financial year

Target Q1, Q2, Q3: Baseline x
(1+KPI)+ 4

Target Q4*: (Baseline x(1+KPl)) -
Audits conductedinQ1, Q2, Q3

Actual: Number of taxpayeraudits
conducted perquarter

* Target for Q4 will be balance of
audit target forthe year
(Baseline x (1+KPl))

8b

Ensure quality disposal
of audit cases selected
by FBR by the end of the
financial year

(% of selected cases)

75%

Baseline: Cases for taxpayeraudit
selected by FBRforthe current
financial year

Target Q1, Q2, Q3: Baseline x
(1+KPI)+ 4

Target Q4*: (Baseline x(1+KPl)) -
Audits conductedinQ1,Q2, Q3

Actual: Number of taxpayeraudits
conducted perquarter

* Target for Q4 will be balance of
audittarget forthe year
(Baseline x (1+KPI))

9a

Quality Assurance
of Audit

Examination of Audit
Reports—Corporate
Cases

5%

Baseline: Taxpayeraudit conducted
overthe financial year

Target Q1, Q2, Q3: Baseline x
(1+KPI)+ 4

Target Q4*: (Baseline x (1+KPl)) -
Audits conductedinQl, Q2, Q3

Actual: Number of casesreviewed
perquarter

* Target for Q4 will be balance of
audittarget forthe year
(Baseline x (1+KPI))

9%

Examination of Audit
Reports—Non-corporate
Cases

1%

Baseline: Taxpayeraudit conducted
overthe financial year

Target Q1, Q2, Q3: Baseline x
(1+KPI)+ 4

Target Q4*: (Baseline x(1+KPl)) -
Audits conductedinQ1, Q2, Q3
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Actual: Number of cases reviewed
perquarter

* Target for Q4 will be balance of
audittarget forthe year
(Baseline x (1+KPl))

10a | Settlementof Monitorsettlement of Within | Baseline: Number of audit
Audit Paras audit paras/PDPs after 90 days paras/PDPsreceived
receipt of Report of Target: Settlement with KPI limit
Revenue Receiptsand Actual: If time limitis exceeded on
Expenditure more than 5% casesthen target
not met— as reported by
Internal Audit Function
10b Submissionof working |3 days |Baseline: Number of requests for
papersto the FBR before | before submissions for DAC
DAC meeting Target: Settlement with KPI limit
Actual: If time limitis exceeded on
more than 5% casesthentarget
not met— as reported by
Internal Audit Function
10c Submissionof working |5 days |Baseline: Number of requests for
papersto the FBR before | before submissions for DAC
PACmeeting Target: Settlement with KPI limit
Actual: If time limitis exceeded on
more than 5% casesthentarget
not met— as reported by
Internal Audit Function
11 | Disposal of CREST | Supervise disposal of all | Within |Baseline: Numberof CREST
Discrepancies CREST discrepancies 90 days discrepanciesreceived
notified Target: Settlement with KPI limit
Actual: If time limitis exceeded on
more than 5% cases then target
not met— as reported by CREST
12 | Appeals Ensure proportion of 60% Baseline: Numberof appealsfiled
casesdecidedin favorof againstthe departmentrelating
the department atfirst to the zone
appeal —for appeals filed Target*: Baseline xKPI
inresponse to audit Actual*: Proportion of decisions
(% of appealsfiled) made in the favour of the
department overthe financial
year
* To be monitored each quarter to
ensuretargetis achieved.
13 | Suspension/Black | Suspension/ Blacklisting | 90% Baseline: Number of cases notified
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Listing

of non-filersand
fraudulentregistered
persons—(chronicNon-
filers/fraudulent
registered persons)

withinthe currentfinancial year
Target: Baseline xKPI
Actual: Proportion of cases for
suspension/blacklisting
disposedinthe currentfinandcial
year

14 | ldentificationof |Increase numberofsales [ 10% Baseline: Number of unregistered
casesfor tax registered persons eligible persons withinthe
compulsory withinthe jurisdiction jurisdiction
Registrationfor [ overthe financial year Target Q1, Q2, Q3: Baseline x
Sales Tax (% increase over (1+KPI)+ 4

previousyear) Target Q4*: (Baseline x(1+KPl)) -
Taxpayersregisteredin Q1, Q2,
Q3
Actual: Tax payable created
* Target for Q4 will be balance of
taxpayerregistration target for
the year (Baseline x (1+KPI))

15 | Processingof Disposal of refund claims | 60 days

refund claims within statutory period
from the date of receipt
of application
16 Exemption Issuance/rejection of | 7 days
Certificate exemption certificate
within specified timeline
from the date of receipt
of application
17 | Returns Revision Revision of returns 30 days
within statutory period
from the date of receipt
of application
17 | Multiple Audit Ensure multiple audits 100%

are avoided
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Federal Board of Revenue

Key Performance Indicators

Title: §;$m1551oner Withholding Supervisor: | Chief Commissioner
= tion: Jurisdiction: Lahore
unclion: | gnforcement, Audit, Legal urisaiction: LTU/Islamabad LTU

Objective Setting Date: 10t April

2015

Target Date: 30t June 2015

Guidelines:
10. Baseline: Denominator setforthe measurementofKPI
11. Target: To be decided with superior— expected numberto be achieved given the baseline and KPlset
12. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.No. Task Key Performance KPI Baseline
Indicator
1 Revenue Achieving collection 100% | Baseline: Targetfor revenue collection as
Targets targets as set by Chief set by Chief Commissioner
Commissioner (Income Target Q1, Q2 & Q3: Baseline xKPI+ 4
Tax & Sales Tax) Target Q4: Annual Target— 9 Months’
Collection
Actual: As per MPR
2 Enforcement | Withholding 100% | Baseline: Registered taxpayers within
of Filing of statementsto be filed jurisdiction
Withholding | withindue date (% of Target Q1, Q2 & Q3: Baseline xKPI+ 4
Statements registered taxpayers) Target Q4: Annual Target— 9 Months’
Collection
Actual: As per MPR
3 Desk Auditof | Ensure quality disposal | 100% | Baseline:Returns filed within the zone
Withholding | of deskauditof Target Q1, Q2, Q3: Baseline xKPI+4
Statements withholding Target Q4*: (Baseline xKPl) — Desk audits
statements within the conductedinQl, Q2, Q3
financial year Actual: Number of taxpayerdesk audits
(% of all cases) conducted perquarter
* Target for Q4 will be balance of desk
audit target forthe year (Baseline x
(1+KP1))
4 Selectionfor | % of deskaudited 25% | Baseline: Number of casesinjurisdiction

Auditof
Withholding
Agents

caseswithinthe
financial year

Annual Target*: Baseline xKPI
Actual: Casesselected foraudit within the
currentfinancial year
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* Round up to nearest whole number

5 Audit of

Agents

Withholding | of auditcasesselected

Ensure quality disposal

by the commissioner
(% of all cases)

100%

Baseline: Cases fortaxpayeraudit selected
by commissionerforthe current
financial year

Target Q1, Q2, Q3: Baseline x(1+KPI) + 4

Target Q4*: (Baseline x(1+KPI)) - Audits
conductedinQl, Q2, Q3

Actual: Number of taxpayeraudits
conducted perquarter

* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))

Analysis of top revenue
yielding 50 cases
where thereis more
than 10% shortfallin
tax withheld compared
to lastyear

100%
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Key Performance Indicators

. i i Withholdi . . . .
Title: ;;rgmlssn.oner ithholding Supervisor: | Chief Commissioner

. i T . | Karachi RTO 2/Islamabad
Function: Enforcement, Audit, Legal Jurisdiction: RTO 1

Objective Setting Date: 10 April

2015

Target Date: 30t" June 2015

Guidelines:
13. Baseline: Denominator setforthe measurementofKPI
14. Target: To be decided with superior —expected numberto be achieved given the baseline and KPIset
15. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
1 Revenue Achieving collection 100% | Baseline: Targetfor revenue collection as
Targets targets as set by Chief set by Chief Commissioner
Commissioner (Income Target Q1, Q2 & Q3: Baseline xKPI+ 4
Tax & Sales Tax) Target Q4: Annual Target— 9 Months’
Collection
Actual: As per MPR

2a Enforcement | Corporatetaxpayers— |95% | Baseline:Registered taxpayers within
of Filing of withholding jurisdiction
Withholding | statementsto befiled Target Q1, Q2 & Q3: Baseline xKPI+ 4
Statements within due date Target Q4: Annual Target— 9 Months’

(% of registered Collection
taxpayers) Actual: As per MPR

2b Non-corporate 90% | Baseline: Registered taxpayers within

taxpayers— jurisdiction

withholding Target Q1, Q2 & Q3: Baseline xKPI+ 4
statementsto be filed Target Q4: Annual Target— 9 Months’
within due date Collection

(% of registered Actual: As per MPR

taxpayers)

3 Desk Auditof |Ensure quality disposal | 100% | Baseline:Returns filed withinthe zone
Withholding | of desk audit of Target Q1, Q2, Q3: Baseline xKPI+4
Statements withholding Target Q4*: (Baseline xKPI)—Desk audits

statements within the conductedinQl, Q2, Q3
financial year Actual: Number of taxpayer desk audits
(% of all cases) conducted per quarter
* Target for Q4 will be balance of desk
audit target forthe year (Baseline x
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(1+KP1))
da |Selectionfor |[Corporate:% ofdesk |40% | Baseline:Numberofcasesin jurisdiction
Audit of audited cases within Annual Target*: Baseline xKPI
Withholding | thefinancial year Actual: Casesselected foraudit withinthe
Agents currentfinancial year
* Round up to nearest whole number
4b Non-Corporate with 40% | Baseline: Numberof casesin jurisdiction
turnoverabove 50m: % Annual Target*: Baseline xKPI
of deskaudited cases Actual: Casesselected foraudit withinthe
withinthe financial currentfinancial year
year
* Round up to nearest whole number
5 Audit of Ensure quality disposal | 100% | Baseline: Cases fortaxpayerauditselected
Withholding | of auditcasesselected by commissionerforthe current
Agents by the commissioner financial year
(% of all cases) Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
Target Q4*: (Baseline x(1+KPl)) - Audits
conductedinQl, Q2, Q3
Actual: Number of taxpayer audits
conducted per quarter
* Target for Q4 will be balance of audit
target for theyear (Baseline x (1+KPI))
6 Analysis of top revenue | 100%

yielding 50 cases where
there is more than 10%
shortfall in tax withheld
comparedto lastyear
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Federal Board of Revenue

Key Performance Indicators

Title:

Commissioner BTB

Supervisor:

Chief Commissioner

Function:

Enforcement, Audit, Legal

Jurisdiction:

Lahore

Objective Setting Date: 10 April

2015

Target Date: 30t June 2015

Guidelines:
16. Baseline: Denominator setforthe measurementof KPI
17. Target: To be decided with superior — expected numberto be achieved given the baseline and KPlset
18. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
1 Revenue Achieve revenue 100% | Baseline:Targetfor revenue collection as
Targets targets set by the Chief setby Chief Commissioner
Commissioner Target Q1, Q2 & Q3: Baseline xKPI+ 4
(by extension of targets Target Q4: Annual Target— 9 Months’
set by FBR) Collection
Actual: As per MPR
2 Assessments | Finalization of 75% | Baseline: Number of assessments under
under 122(C) — | assessmentunder section 122(C) initiated by the
of cases section 122(C) within commissioner
initiated by 90 days fromthe date Target Q1, Q2 & Q3: Baseline xKPI+ 4
the of service of first notice Target Q4: (Baseline xKPI)— Cases
Commissioner finalizedinQ1, Q2, Q3
BTB Actual: As per MPR
3 Assessments | Disposal of cases 80% | Baseline: Number of casesreceived from
under122(C) — | received from FBR FBR
of cases within 90 days (from Target Q1, Q2 & Q3: Baseline xKPI+ 4
receivedfrom | the date of receipt by Target Q4: (Baseline xKPI)—Cases
FBR Commissioner BTB) by finalizedinQ1, Q2, Q3
means of serving Actual: As per MPR
122(C) ordersor filing
of returns
4 Desk Auditof | DeskAuditofreturns |[100% | Baseline:Returnsfiledwithinthe zone
ReturnsFiled | filedafterissuance of Target Q1, Q2, Q3: Baseline xKPI+4
notice/order passed Target Q4*: (Baseline xKPl) — Desk audits
undersection 122(C) conductedinQl, Q2, Q3
by Commissioner BTB Actual: Number of taxpayerdesk audits
conducted perquarter
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* Target for Q4 will be balance of desk
audit target forthe year (Baseline x
(1+KPI))

Collection of
Tax Payable

Collection of current
tax payable

LTU:
100%
RTO:
80%

Baseline Q1, Q2, Q3: Currenttax payable*
= Tax payable created overprevious 12
months+4

Baseline Q4: Current tax payable** =
(Demand created over previous 12
monthsx 1.4) +4

Target: Baseline xKPI

Actual: As per MPR

* estimate tax payable to be created for
the quarter

**last quarter estimate to be 40% higher
thanQ1, Q2 & Q3

5b

Collection of arrear tax
payable

LTU:
90%
RTO:
70%

Baseline: Outstandingdemand createdin
or before the previous financial year

Target Q1, Q2, Q3: Baseline xKPI+4

Target Q4*: (Baseline xKPI) - Arrear
CollectioninQ1, Q2, Q3

Actual: As per MPR

* Target for Q4 will be balance of arrear
collections forthe current financial
year

Identification
of casesfor
compulsory
Registration
for Sales Tax

Increase number of
salestaxregistered
persons withinthe
jurisdiction overthe
financial year

(% increase over
previous year)

10%

Baseline: Number of unregistered eligible
persons withinthe jurisdiction

Target Q1, Q2, Q3: Baseline x(1+KPI) + 4

Target Q4*: (Baseline x(1+KPI)) -
TaxpayersregisteredinQ1,Q2, Q3

Actual: Tax payable created

* Target for Q4 will be balance of taxpayer
registration target forthe year
(Baseline x (1+KPl))
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Federal Board of Revenue

Key Performance Indicators

Title: igﬂltional Commissioner Supervisor: | Commissioner IR
Function: Enforcement Jurisdiction: | ISB LTU/LHR LTU

Objective Setting Date: 10t April
2015

Target Date: 30t June 2015

Guidelines:

19. Baseline: Denominator setforthe measurementofKPI
20. Target: To be decided with superior —expected number to be achieved given the baseline and KPIset
21. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance
0. Indicator

KPI

Baseline

Achieve revenue
targetsset by the
Commissioner

1 | Revenue
Targets

100%

Baseline: Targetfor revenue collection as
set by Chief Commissioner

Target Q1, Q2 & Q3: Baseline xKPI+ 4

Target Q4: Annual Target— 9 Months’
Collection

Actual: As per MPR

2a | Recovery Collection of

payable

undisputed current tax

100%

Baseline Q1, Q2, Q3: Currenttax payable*
= Tax payable created over previous 12
months + 4

Baseline Q4: Current tax payable** =
(Demand created over previous 12
monthsx 1.4) +4

Target: Baseline xKPI

Actual: As per MPR

* estimate tax payable to be created for
the quarter

**last quarter estimate to be 40% higher
thanQ1, Q2 & Q3

2b Collection of

payable

undisputed arrear tax

90%

Baseline: Outstanding demand createdin
or before the previousfinancial year

Target Q1, Q2, Q3: Baseline xKPI+4

Target Q4*: (Baseline xKPl) - Arrear
CollectioninQ1,Q2, Q3

Actual: As per MPR

* Target for Q4 will be balance of arrear
collections forthe current financialyear
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Enforcement | Enforcementofreturns|100% | Baseline: Taxpayerswho filedtheirretums
of Filing filing of active inthe previous 3tax periods
taxpayers within 3 Target: Baseline xKPI
months of due date Actual: As per MPR
(Income Tax, Sales Tax,
FED)
*active taxpayers:
returnsfiled during the
previous 3tax periods
Supervision of | Monitoringand 80% | Baseline: Taxpayerson list of sales tax
Collectionof | recovery of sales tax withholding provided by A.G
Withholding | withholdingas per Province/othersources
Sales Tax information/list Target Q1, Q2, Q3: Baseline xKPI+4
provided by respective Target Q4*: (Baseline xKPIl)— Recoveryin
A.G Province and Q1, Q2, Q3
othersources Actual: As per MPR
* Target for Q4 will be balance of recovery
forthe current financialyear
Disposal of Disposal of all CREST Withi | Baseline: Number of CREST discrepancies
CREST discrepancies notified | n90 received
Discrepancies days | Target: Settlementwith KPIlimit
Actual: If time limitis exceeded on more
than 5% casesthentarget notmet —as
reported by CREST
Filing of Enforcementoffiling | 100% | Baseline: Notifications forenforcement of
Withholding | of withholding withholding statements received over
Statements statements fromthe the financial year
date of notification Target: Baseline xKPI
Actual: As per MPR
Processingof | Disposal of refund 45
refund claims | claimswithin statutory | days
period from the date of
receipt of application
Returns Revision of returns 30
Revision within statutory period | days
from the date of
receiptof application
Conductfrequent 80%

physical stock taking to
determine veracity of
excessiveinput tax
claimed
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Federal Board of Revenue

Key Performance Indicators

Title: :;g:.t:.onal Commissioner Supervisor: | Commissioner IR
Function: Enforcement Jurisdiction: | ISB RTO/KHI RTO 1

Objective Setting Date: 10t April

2015

Target Date: 30t June 2015

Guidelines:
22. Baseline: Denominator setforthe measurementofKPI
23. Target: To be decided with superior — expected numberto be achieved given the baseline and KPIset
24. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N
0.

Task

Key Performance
Indicator

KPI

Baseline

1

Revenue
Targets

Achieve revenue
targetsset by the
Commissioner

100%

Baseline: Targetfor revenue collection as
set by Chief Commissioner

Target Q1, Q2 & Q3: Baseline xKPI+ 4

Target Q4: Annual Target— 9 Months’
Collection

Actual: As per MPR

2a

Recovery

Collection of
undisputed current tax
payable

80%

Baseline Q1, Q2, Q3: Currenttax payable*
= Tax payable created over previous 12
months + 4

Baseline Q4: Current tax payable** =
(Demand created over previous 12
monthsx 1.4) +4

Target: Baseline xKPI

Actual: As per MPR

* estimate tax payable to be created for
the quarter

**last quarter estimate to be 40% higher
thanQ1, Q2 & Q3

2b

Collection of
undisputed arrear tax
payable

70%

Baseline: Outstandingdemand createdin
or before the previousfinancial year

Target Q1, Q2, Q3: Baseline xKPI+4

Target Q4*: (Baseline xKPl) - Arrear
CollectioninQl, Q2, Q3

Actual: As per MPR

* Target for Q4 will be balance of arrear
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collections forthe current financial
year

3a Enforcement | Enforcementofreturns | 100% |Baseline: Taxpayerswho filed theirretumns
of Filing filing of active inthe previous 3tax periods

taxpayers within 3 Target: Baseline xKPI
months of due date Actual: As per MPR
(Income Tax, Sales Tax,
FED)
*active taxpayers:
returnsfiled duringthe
previous 3tax periods
3b Increaseinnumberof |10% |Baseline: Taxpayerswho lastfiled their
returns filed from returns before the previous 3 tax
inactive registered periods
taxpayers from Target: Baseline xKPI
previous financial year Actual: As per MPR
(Income Tax, Sales Tax,
FED)

4 Supervision of | Monitoringand 50% | Baseline: Taxpayerson listof sales tax
Collectionof | recovery of salestax withholding provided by A.G
Withholding | withholdingas per Province/othersources
Sales Tax information/list Target Q1, Q2, Q3: Baseline xKPI+4

provided by respective Target Q4*: (Baseline xKPIl) — Recoveryin
A.G Province and Q1, Q2, Q3
othersources Actual: As per MPR
* Target for Q4 will be balance of recovery
forthe current financialyear

5 Disposal of Disposal of all CREST Withi | Baseline: Number of CREST discrepancies
CREST discrepancies notified | n 90 received
Discrepancies days |Target: Settlement with KPIlimit

Actual: If time limitis exceeded on more
than 5% casesthentarget not met —as
reported by CREST

7 Identification |Increase number of 10% |Baseline: Number of unregistered eligible
of casesfor salestaxregistered persons within the jurisdiction
compulsory persons withinthe Target Q1, Q2, Q3: Baseline x(1+KPI) +4
Registration jurisdiction overthe Target Q4*: (Baseline x(1+KPl)) -
forSalesTax | financial year TaxpayersregisteredinQl, Q2, Q3

(% increase over Actual: Tax payable created
previous year)
* Target for Q4 will be balance of taxpayer
registration target for the year
(Baseline x (1+KPl))
8 Processingof | Disposal of refund 60
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refundclaims | claimswithinstatutory | days
period from the date of
receiptof application
9 Returns Revision of returns 30
Revision within statutory period | days
fromthe date of
receiptof application
10 Conduct frequent 80%

physical stock taking to
determine veracity of
excessiveinput tax
claimed
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Key Performance Indicators

s Additional Commissioner . . | Commissioner
Title: LTU Supervisor: Withholding
Function: Withholding Jurisdiction: | KHI LTU/ISB LTU

Objective Setting Date: 10t April

2015

Target Date: 30t June 2015

Guidelines:
25. Baseline: Denominator setforthe measurementofKPI
26. Target: To be decided with superior—expected number to be achieved given the baseline and KPIset
27. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
1 Revenue Achieving collection 100% | Baseline: Targetfor revenue collection as
Targets targets as set by Chief set by Chief Commissioner
Commissioner (Income Target Q1, Q2 & Q3: Baseline xKPl+ 4
Tax & Sales Tax) Target Q4: Annual Target— 9 Months’
Collection
Actual: As per MPR
2 Desk Audits Quality disposal of desk | 100% | Baseline: Returnsfiled withinthe zone
audit of withholding Target Q1, Q2, Q3: Baseline xKPI+4
statements withinthe Target Q4*: (Baseline xKPl) — Desk audits
financial year conductedinQl, Q2, Q3
Actual: Number of taxpayer desk audits
conducted perquarter
* Target for Q4 will be balance of desk
audit target forthe year (Baseline x
(1+KP1))

3 Audit of Disposal of auditcases | 100% | Baseline: Casesfortaxpayerauditselected
Withholding | selected by by commissioner forthe current
Agents Commissioner financial year

Withholding within the Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
financial year Target Q4*: (Baseline x(1+KPI)) - Audits
(% of all cases) conductedinQl, Q2, Q3
Actual: Number of taxpayer audits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
4 Filing of Enforcement of filingof | 100% | Baseline: Registered taxpayers within
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yielding 50 cases where
thereis more than 10%
shortfall in tax withheld
comparedto lastyear

PAKISTAN
Withholding | withholding jurisdiction
Statements statements Target Q1, Q2 & Q3: Baseline xKPI+ 4
Target Q4: Annual Target— 9 Months’
Collection
Actual: As per MPR
5 Analysis Analysis of top revenue | 100%
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Key Performance Indicators

s Additional Commissioner . . | Commissioner
Title: RTO Supervisor: | o holding
Function: Withholding Jurisdiction: | KHI RTO 3/LHR RTO 1
Objective Setting Date: 10t April Target Date: 30 June 2015
2015
Guidelines:

28. Baseline: Denominator setforthe measurementofKPI
29. Target: To be decided with superior — expected numberto be achieved given the baseline and KPIset
30. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
1 Revenue Achieving collection 100% | Baseline:Targetfor revenue collection as
Targets targets as set by Chief set by Chief Commissioner
Commissioner (Income Target Q1, Q2 & Q3: Baseline xKPI+ 4
Tax & Sales Tax) Target Q4: Annual Target— 9 Months’
Collection
Actual: As per MPR
2a | Desk Audits Quality disposal of desk | 100% | Baseline: Returnsfiled withinthe zone
audit of withholding Target Q1, Q2, Q3: Baseline xKPI+4
statements withinthe Target Q4*: (Baseline xKPl)—Desk audits
financial year conductedinQl, Q2, Q3
Actual: Number of taxpayer desk audits
conducted per quarter
* Target for Q4 will be balance of desk
audittarget forthe year (Baseline x
(1+KPI))
2b Desk Auditof SalesTax [20% | Baseline:Salestax returnsfiled withinthe
returns to match input zone
tax claimedfor Target Q1, Q2, Q3: Baseline xKPI+4
withholding taxes from Target Q4*: (Baseline xKPI)—Desk audits
registered suppliers conductedinQl, Q2, Q3
Actual: Number of taxpayer desk audits
conducted per quarter
* Target for Q4 will be balance of desk
audittarget forthe year (Baseline x
(1+KPI))
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2c Desk Audit of Sales Tax | 100% | Baseline: Salestax returns filed withinthe
returns to match input zone
tax claimed for Target Q1, Q2, Q3: Baseline xKPI+4
withholding taxes from Target Q4*: (Baseline xKPI) — Desk audits
unregistered suppliers conductedinQl, Q2, Q3
Actual: Number of taxpayerdesk audits
conducted perquarter
* Target for Q4 will be balance of desk
audit target forthe year (Baseline x
(1+KP1))

3 Audit of Disposal of audit cases |100% | Baseline: Casesfortaxpayerauditselected
Withholding | selected by by commissioner forthe current
Agents Commissioner financial year

Withholding within the Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
financial year Target Q4*: (Baseline x(1+KPI)) - Audits
(% of all cases) conductedinQl, Q2, Q3
Actual: Number of taxpayer audits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPl))

4 Filing of Enforcementof filingof | 80% | Baseline: Registered taxpayers within
Withholding | withholding jurisdiction
Statements statementsfromthe Target Q1, Q2 & Q3: Baseline xKPl+ 4

date of notification Target Q4: Annual Target— 9 Months’
Collection
Actual: As per MPR
5 Analysis Analysis of top revenue | 100%

yielding 50 cases where
thereis more than 10%
shortfall in tax withheld
comparedto lastyear
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Key Performance Indicators

Title: iigltlonal Commissioner Supervisor: | Commissioner IR
Function: Audit Jurisdiction: | KHI LTU/ISB LTU
Objective Setting Date: 10t April Target Date: 30 June 2015
2015

Guidelines:

31. Baseline: Denominator setforthe measurementofKPI
32. Target: To be decided with superior—expected numberto be achieved given the baseline and KPIset
33. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
la Disposal of Quality disposal of 90% | Baseline: Cases fortaxpayerauditselected
Audit audit cases selected by by commissionerforthe current
*To be the commissioner financial year
reviewed next | within the financial Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
year year (% of selected Target Q4*: (Baseline x(1+KPI)) - Audits
cases) conductedinQl, Q2, Q3
Actual: Number of taxpayeraudits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
1b | * To be Quality disposal of 90% | Baseline: Cases fortaxpayerauditselected
reviewed next | audit cases selected by by FBR forthe currentfinancial year
year FBR within the financial Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
year Target Q4*: (Baseline x(1+KPI)) - Audits
(% of selected cases) conductedinQl, Q2, Q3
Actual: Number of taxpayeraudits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
2a | Appeals Proportion of cases 60% | Baseline: Number of firstappeals filed
decidedinfavorof the againstthe departmentrelatingtothe
departmentatfirst zone
appeal —for appeals Target*: Baseline xKPI
filedinresponse to Actual*: Proportion of decisions made in
audit (% of appeals the favour of the departmentoverthe
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filed) financial year
* To be monitored each quarterto ensure
targetis achieved.

2b Proportion of cases 60% | Baseline: Numberof second appealsfiled
decidedinfavorofthe relatingtothe zone
departmentatsecond Target*: Baseline xKPI
appeal —for appeals Actual*: Proportion of decisions madein
filedinresponse to the favour of the departmentoverthe
audit (% of appeals financial year
filed)

* To be monitored each quarterto ensure
targetis achieved.

2c Proportion of cases 60% | Baseline: Number of references filed by
decidedinfavorof the the department
department—for Target*: Baseline xKPI
referencesfiledin Actual*: Proportion of decisions made in
response to audit (% of the favour of the departmentoverthe
appealsfiled) financial year

* To be monitored each quarterto ensure
targetis achieved.

3 Desk Audit Desk audit (Disposal 100% | Baseline: Returns filed within the zone
within 12 months of Target Q1, Q2, Q3: Baseline xKPI+4
filing) Target Q4*: (Baseline xKPl)—Desk audits

conductedinQl, Q2, Q3
Actual: Number of taxpayer desk audits
conducted per quarter
* Target for Q4 will be balance of desk
audit target forthe year (Baseline x
(1+KPI))
4 Quality of Technical and 100% | Baseline: Number of desk audits
Desk Audit computational conducted
accuracy for desk Target: Baseline xKPI
auditedreturns Actual: Target not achieved if
technical/computational errors are
reported by superiorsin desk audits
conducted

5 Amendment | Amendmentof 100% | Baseline: Amendmentof returns where

of Assessment | assessment of cases required withinthe financialyear

initiated under 122(5A)
(% of cases of the
currentfinancial year)

Target: Baseline xKPI
Actual: Numberofreturnsamended over
the financial year
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Key Performance Indicators

Title: :ggiti”al Commissioner Supervisor: | Commissioner IR
Function: | »,4i¢ Jurisdiction: | LHR RTO 1/KHI RTO 2
Objective Setting Date: 10t April Target Date: 30t June 2015

2015

Guidelines:

34. Baseline: Denominator setforthe measurementof KPI
35. Target: To be decided with superior —expected numberto be achieved given the baseline and KPIset
36. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
la | Disposal of Quality disposal of audit| 90% | Baseline: Cases fortaxpayerauditselected
Audit casesselected by the by commissionerforthe current
*To be commissioner within financial year
reviewed next | the financial year (% of Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
year selected cases) Target Q4*: (Baseline x(1+KPI)) - Audits
conductedinQl, Q2, Q3
Actual: Number of taxpayer audits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
1b | *Tobe Quality disposal of audit| 75% | Baseline: Cases fortaxpayerauditselected
reviewed next | casesselected by FBR by FBR forthe currentfinancial year
year withinthe financial year Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
(% of selected cases) Target Q4*: (Baseline x(1+KPI)) - Audits
conductedinQl, Q2, Q3
Actual: Number of taxpayeraudits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KP1))
2a | Appeals Proportion of cases 60% | Baseline: Number of firstappealsfiled
decidedinfavorof the againstthe departmentrelatingto the
department at first zone
appeal —for appeals Target*: Baseline xKPI
filedinresponse to Actual*: Proportion of decisions made in
audit (% of appeals the favour of the departmentoverthe
filed) financial year
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* To be monitored each quarterto ensure
targetis achieved.

2b Proportion of cases 60% | Baseline: Numberof second appealsfiled
decidedinfavorofthe relatingtothe zone
departmentatsecond Target*: Baseline xKPI
appeal —for appeals Actual*: Proportion of decisions made in
filedinresponse to the favour of the departmentoverthe
audit (% of appeals financial year
filed)

* To be monitored each quarterto ensure
targetis achieved.

2c Proportion of cases 60% | Baseline: Number of references filed by
decidedinfavorof the the department
department—for Target*: Baseline xKPI
referencesfiledin Actual®: Proportion of decisions made in
response to audit (% of the favour of the departmentoverthe
appealsfiled) financial year

* To be monitored each quarter to ensure
targetis achieved.

3 Desk Audit Desk audit (Disposal Baseline: Returnsfiled withinthe zone
within 12 months of Target Q1, Q2, Q3: Baseline xKPI+4
filing) 75% | Target Q4*: (Baseline xKPI) — Desk audits
- Corporate Cases 25% conductedinQl, Q2, Q3
- Non-Corporate Cases Actual: Number of taxpayerdesk audits
withturnoverabove 5% conducted perquarter
200m
- Non-Corporate Cases * Target for Q4 will be balance of desk
with turnoverbelow audit target forthe year (Baseline x
200m (1+KPI))

4 Quality of Technical and 100% | Baseline: Number of desk audits

Desk Audit computational accuracy conducted
for desk audited returns Target: Baseline xKPI
Actual: Target not achievedif
technical/computational errors are
reported by superiorsin desk audits
conducted

5 Amendment | RTO: Amendment of Baseline: Amendment of returns where

of Assessment | assessmentof cases required withinthe financialyear
initiated under 122(5A) (% Target: Baseline xKPI
of cases of the current Actual: Number of returnsamended over
financialyear) 90% the financial year
- Corporate Cases 100%

- Non-corporate cases
with turnover above 200m
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Key Performance Indicators

Title: iigltlonal Commissioner Supervisor: | Commissioner IR
Function: Legal Jurisdiction: | KHI LTU/LHR LTU
Objective Setting Date: 10t April Target Date: 30 June 2015
2015

Guidelines:

37. Baseline: Denominator setforthe measurementofKPI
38. Target: To be decided with superior — expected numberto be achieved given the baseline and KPIset
39. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
la First Appeals | Appear/ensure 100% | Baseline: Number of appeals filed against
appearance by DCin the departmentrelatingtothe zone
hearingbefore Target: Baseline xKPI
Commissioner Appeals Actual®*: Departmentto be representedin
for argumentationand 100% of hearingsrelated tothe zone
defence of case
* Asreported by the office of
Commissioner Appeals
1b Ensure proportion of 60% | Baseline: Numberof appeals filed against
casesdecidedin favor the departmentrelating tothe zone
of the departmentat Target*: Baseline xKPI
firstappeals Actual*: Proportion of decisions made in
the favour of the departmentoverthe
financial year
* To be monitored each quarterto ensure
targetis achieved.
2a | Second Filing of second 100% | Baseline: Number of second appealsfiled
Appeals appeals relatingtothe zone
(% disposal within Target: Baseline xKPI
statutory time period) Actual*: Departmenttobe representedin
100% of hearingsrelated tothe zone
* Asreported by the Appellate Court
2b Ensure proportion of 60% | Baseline: Number of second appeals filed
casesdecidedin favor relatingtothe zone
of the departmentat Target*: Baseline xKPI
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second appeals Actual*: Proportion of decisions made in
the favour of the departmentoverthe
financial year
* To be monitored each quarterto ensure
targetis achieved.
3a References/CL | Filing of 100% | Baseline: Number of references/CPLAs
PAs references/CPLAs filed
(% disposal within Target: Baseline xKPI
statutory time period) Actual*: 100% references/CPLAs to be
filed within statutory time period
* If reference/CPLA is decided against the
departmentdueto delay, office shall
fail the KPI
3c Ensure proportion of 60% | Baseline:Numberof referencesfiled by
casesdecidedinfavor the department
of the departmentfor Target*: Baseline xKPI
referencesfiled Actual®: Proportion of decisions made in
the favour of the departmentoverthe
financial year
* To be monitored each quarterto ensure
targetis achieved.
4a | Data Entry Entry of appeal datain | 100%

Legal Management
System (LMS)

© 2015 Federal Board of Revenue. | All Rights Reserved | Page 93




/f

PAKISTAN

FBR

Federal Board of Revenue

Key Performance Indicators

Title: :ggltlonal Commissioner Supervisor: | Commissioner IR
Function: Legal Jurisdiction: | KHI RTO 2/LHR RTO 1
Objective Setting Date: 10t April Target Date: 30 June 2015

2015

Guidelines:

40. Baseline: Denominator setforthe measurementofKPI
41. Target: To be decided with superior — expected number to be achieved given the baseline and KPIset
42. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
la First Appeals | Appear/ensure 100% | Baseline: Number of appealsfiled against
appearance by DCin the departmentrelatingtothe zone
hearing before Target: Baseline xKPI
Commissioner Appeals Actual®: Departmenttobe representedin
for argumentationand 100% of hearingsrelated to the zone
defense of case
* Asreported by the office of
Commissioner Appeals
1b Ensure proportion of 60% | Baseline: Number of appealsfiled against
casesdecidedin favor the departmentrelatingto the zone
of the department at Target*: Baseline xKPI
firstappeals Actual*: Proportion of decisions made in
the favour of the department overthe
financial year
* To be monitored each quarter to ensure
targetis achieved.
2a | Second Filing of second 100% | Baseline: Number of second appeals filed
Appeals appeals relatingtothe zone
(% disposal within Target: Baseline xKPI
statutory time period) Actual*: Departmenttobe representedin
100% of hearingsrelated tothe zone
* Asreported by the Appellate Court
2b Ensure proportion of 60% | Baseline: Number of second appealsfiled
casesdecidedinfavor relatingtothe zone
of the departmentat Target*: Baseline xKPI
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second appeals Actual*: Proportion of decisions made in
the favour of the departmentoverthe
financial year
* To be monitored each quarterto ensure
targetis achieved.
3a References/CL | Filing of 100% | Baseline: Number of references/CPLAs
PAs references/CPLAs filed
(% disposal within Target: Baseline xKPI
statutory time period) Actual*: 100% references/CPLAs to be
filed within statutory time period
* If reference/CPLA is decided against the
department dueto delay, office shall
failthe KPI
3c Ensure proportion of 60% | Baseline: Number of references filed by
casesdecidedinfavor the department
of the departmentfor Target*: Baseline xKPI
referencesfiled Actual®: Proportion of decisions made in
the favour of the departmentoverthe
financial year
* To be monitored each quarterto ensure
targetis achieved.
4a | Data Entry Entry of appeal datain | 100%

Legal Management
System (LMS)
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Key Performance Indicators

Title: ::;:.t:.onal Commissioner Supervisor: | Commissioner IR
Function: Human Resource Management Jurisdiction: | ISB RTO/KHI RTO 2

Objective Setting Date: 10t April

2015

Target Date: 30t June 2015

Guidelines:
43. Baseline: Denominator setforthe measurementof KPI
44. Target: To be decided with superior —expected numberto be achieved given the baseline and KPIset
45. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N
0.

Task

Key Performance
Indicator

KPI

Guideline

1

Performance
Management

Ensure timely
completionand
submission of
Performance Reports
(PRs) fromall
officers/officials within
jurisdiction

Complete
activity by
Sept 30 each
year

Assistin
Disciplinary
Proceedings

Coordination for
effectiveand timely
conclusion of
disciplinary cases by
Inquiry Officersand
Authorized Officers.

Disciplinary
casesto be
disposed
100%

Staff Related
Legal Matters

Communication of
Cause Liston
daily/weekly basis to
the Zonesand
monitoring of
appearance of DRs,
submission of Progress
Reportto Board

100%
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Key Performance Indicators

Title: ?gdltlonal Commissioner Supervisor: | Commissioner IR
Function: Information Processing Jurisdiction: | ISB RTO/KHI RTO 1

Objective Setting Date: 10t April

2015

Target Date: 30t June 2015

Guidelines:
46. Baseline: Denominator setforthe measurementofKPI
47. Target: To be decided with superior — expected numberto be achieved given the baseline and KPIset
48. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI |Guideline
0. Indicator

la | ReturnsEntry |Supervisionofmanual |30 Baseline: Numberof returnsfiled
returns entry (number Target: KPI
of cases perday per Actual: Number of returns entered
staff member)

1b Ensure accuracy of 100%
data entryinthe
system
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Key Performance Indicators

Title:

Deputy Commissioner LTU

Supervisor:

Commissioner IR

Function: Enforcement

Jurisdiction:

KHI LTU/LHR LTU

Objective Setting Date: 10 April
2015

Target Date: 30t June 2015

Guidelines:

49. Baseline: Denominator setforthe measurementof KPI
50. Target: To be decided with superior — expected numberto be achieved given the baseline and KPIset
51. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
1 Revenue Achieve revenue 100% | Baseline: Targetfor revenue collection as
Targets targets as set by the setby Chief Commissioner
Commissioner Target Q1, Q2 & Q3: Baseline xKPI+ 4
Target Q4: Annual Target— 9 Months’
Collection
Actual: As per MPR
2a Recovery Collection of 100% |Baseline Q1, Q2, Q3: Currenttax payable*
undisputed current tax = Tax payable created over previous 12
payable months + 4
Baseline Q4: Current tax payable** =
(Demand created over previous 12
monthsx 1.4) +4
Target: Baseline xKPI
Actual: As per MPR
* estimate tax payable to be created for
the quarter
**last quarter estimate to be 40% higher
thanQ1, Q2 & Q3
2b Collection of 90% | Baseline: Outstandingdemand createdin
undisputed arrear tax or before the previous financial year
payable Target Q1, Q2, Q3: Baseline xKPI+4

Target Q4*: (Baseline xKPI) - Arrear
CollectioninQ1, Q2, Q3
Actual: As per MPR

* Target for Q4 will be balance of arrear
collections forthe current financial
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year
Enforcement | Enforcementofreturns | 100% |Baseline:Taxpayerswho filedtheirretums
of Filing filing of active inthe previous 3tax periods
taxpayers Target: Baseline xKPI
(Income Tax + Sales Tax Actual: As per MPR
+ FED)
*active taxpayers:
returnsfiled duringthe
previous 3tax periods
Conduct frequent 80%
physical stock taking to
determine veracity of
excessiveinput tax
claimed
Supervision of | Monitoringand 80% |Baseline: Taxpayerson list of sales tax
Collectionof |recovery of salestax withholding provided by A.G
Withholding | withholdingas per Province/othersources
Sales Tax information/list Target Q1, Q2, Q3: Baseline xKPI+4
provided by respective Target Q4*: (Baseline xKPIl) —Recoveryin
A.G Province and Q1, Q2, Q3
othersources Actual: As per MPR
* Target for Q4 will be balance of recovery
forthe current financial year
Disposal of Disposal of all CREST Withi | Baseline: Numberof CREST discrepancies
CREST discrepancies notified | n90 received
Discrepancies days | Target: Settlement with KPIlimit
Actual: If time limitis exceeded on more
than 5% casesthentarget notmet —as
reported by CREST
Filing of Enforcement of filingof | 100% | Baseline: Notifications forenforcement of
Withholding | withholding withholding statements received over
Statements statements fromthe the financial year
date of notification Target: Baseline xKPI
Actual: As per MPR
Processingof | Disposal of refund 60
refundclaims | claimswithinstatutory | days
period from the date of
receiptof application
Returns Revision of returns 30
Revision within statutory period | days

fromthe date of
receipt of application
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Key Performance Indicators

Title:

Deputy Commissioner RTO

Supervisor:

Commissioner IR

Function:

Enforcement

Jurisdiction:

KHI RTO 1/LHR RTO 1

Objective Setting Date: 10t April

2015

Target Date: 30t June 2015

Guidelines:
52. Baseline: Denominator setforthe measurementofKPI
53. Target: To be decided with superior—expected numberto be achieved given the baseline and KPIset
54. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N
0.

Task

Key Performance
Indicator

KPI

Baseline

1

Revenue
Targets

Achieve revenue
targetsas set by the
Commissioner

100%

Baseline: Target for revenue collection as
setby Chief Commissioner

Target Q1, Q2 & Q3: Baseline xKPI+ 4

Target Q4: Annual Target— 9 Months’
Collection

Actual: As per MPR

2a

Recovery

Collection of
undisputed current tax
payable

80%

Baseline Q1, Q2, Q3: Currenttax payable*
= Tax payable created over previous 12
months + 4

Baseline Q4: Current tax payable** =
(Demand created over previous 12
monthsx 1.4) +4

Target: Baseline xKPI

Actual: As per MPR

* estimate tax payable to be created for
the quarter

**last quarter estimate to be 40% higher
thanQ1, Q2 & Q3

2b

Collection of
undisputed arrear tax
payable

70%

Baseline: Outstandingdemand createdin
or before the previous financial year

Target Q1, Q2, Q3: Baseline xKPI+4

Target Q4*: (Baseline xKPI) - Arrear
CollectioninQ1, Q2, Q3

Actual: As per MPR
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* Target for Q4 will be balance of arrear
collections forthe current financial
year
3a Enforcement | Enforcementofreturns | 100% |Baseline: Taxpayerswho filed theirretums
of Filing filing of active inthe previous 3tax periods
taxpayers Target: Baseline xKPI
(Income Tax + Sales Tax Actual: As per MPR
+ FED)
*active taxpayers:
returnsfiled duringthe
previous 3tax periods
3b Increaseinnumberof |10% |Baseline: Taxpayerswho lastfiled their
returns filed from returns before the previous 3 tax
inactive registered periods
taxpayers from Target: Baseline xKPI
previous financial year Actual: As per MPR
(Income Tax, Sales Tax,
FED)
4 Conductfrequent 50%
physical stock taking to
determine veracity of
excessiveinputtax
claimed
5 Supervision of | Monitoringand 50% | Baseline: Taxpayerson list of sales tax
Collectionof | recoveryof salestax withholding provided by A.G
Withholding | withholdingas per Province/othersources
Sales Tax information/list Target Q1, Q2, Q3: Baseline xKPI+4
provided by respective Target Q4*: (Baseline xKPI)—Recoveryin
A.G Province and Q1, Q2, Q3
othersources Actual: As per MPR
* Target for Q4 will be balance of recovery
forthe current financialyear
6 Disposal of Disposal of all CREST Withi | Baseline: Number of CREST discrepancies
CREST discrepancies notified | n90 received
Discrepancies days |Target: Settlementwith KPIlimit
Actual: If time limitis exceeded on more
than 5% casesthentarget notmet —as
reported by CREST
7 Filing of Enforcement of filingof | 80% | Baseline: Notifications forenforcement of
Withholding | withholding withholding statements received over
Statements statements fromthe the financial year
date of notification Target: Baseline xKPI
Actual: As per MPR
8 Identification |Increase number of 10% |Baseline: Number of unregistered eligible
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of casesfor

compulsory
Registration
for Sales Tax

salestaxregistered
persons within the
jurisdiction overthe
financial year

(% increase over
previous year)

persons withinthe jurisdiction
Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
Target Q4*: (Baseline x(1+KPI)) -

TaxpayersregisteredinQ1, Q2, Q3
Actual: Tax payable created

* Target for Q4 will be balance of taxpayer
registration target forthe year

(Baseline x (1+KPl))
9 Processingof | Disposal of refund 60
refundclaims | claimswithinstatutory | days
period from the date of
receiptof application
10 Returns Revision of returns 30
Revision within statutory period | days

from the date of
receipt of application
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Key Performance Indicators

Title:

Deputy Commissioner LTU

Supervisor:

Commissioner IR

Function:

Audit

Jurisdiction:

KHI LTU/LHR LTU

Objective Setting Date: 10 April

2015

Target Date: 30t June 2015

Guideli

nes:

55. Baseline: Denominator setforthe measurementofKPI
56. Target: To be decided with superior —expected numberto be achieved given the baseline and KPIset
57. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
la Disposal of Disposal of auditcases | 90% | Baseline: Cases fortaxpayerauditselected
Audit selected by the by commissionerforthe current
*To be commissionerwithin financial year
reviewed next | the financial year (% of Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
year selected cases) Target Q4*: (Baseline x(1+KPl)) - Audits
conductedinQl, Q2, Q3
Actual: Number of taxpayer audits
conducted per quarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
1b | *Tobe Disposal of auditcases | 90% | Baseline: Casesfortaxpayerauditselected
reviewed next | selected by FBRwithin by FBR forthe currentfinancial year
year the financial year Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
(% of selected cases) Target Q4*: (Baseline x(1+KP1)) - Audits
conductedinQl, Q2, Q3
Actual: Number of taxpayer audits
conducted per quarter
* Target for Q4 will be balance of audit
target for theyear (Baseline x (1+KPI))
2a | Appeals Proportion of cases 60% | Baseline: Number of firstappealsfiled
decidedinfavorofthe againstthe departmentrelatingtothe
departmentat first zone
appeal —for appeals Target*: Baseline xKPI
filedinresponse to Actual®: Proportion of decisions made in
audit (% of appeals the favour of the departmentoverthe
filed) financial year
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* To be monitored each quarterto ensure
targetis achieved.

2b Proportion of cases 60% | Baseline: Number of second appeals filed
decidedinfavorofthe relatingtothe zone
departmentatsecond Target*: Baseline xKPI
appeal —for appeals Actual*: Proportion of decisions made in
filedinresponse to the favour of the departmentoverthe
audit (% of appeals financial year
filed)

* To be monitored each quarterto ensure
targetis achieved.

2c Proportion of cases 60% | Baseline: Number of referencesfiled by
decidedinfavorof the the department
department—for Target*: Baseline xKPI
referencesfiledin Actual®: Proportion of decisions made in
response to audit (% of the favour of the departmentoverthe
appealsfiled) financial year

* To be monitored each quarter to ensure
targetis achieved.

3 Desk Audits Desk audit (Disposal 100% | Baseline: Returnsfiled withinthe zone
within 12 months of Target Q1, Q2, Q3: Baseline xKPI+4
filing) Target Q4*: (Baseline xKPl) — Desk audits

conductedinQl, Q2, Q3

Actual: Number of taxpayerdesk audits
conducted perquarter

* Target for Q4 will be balance of desk
audit target forthe year (Baseline x
(1+KPI))

4 Quality of desk | Technical and 100% | Baseline: Number of desk audits

audits computational conducted
accuracy in desk Target: Baseline xKPI
auditedreturns Actual: Target not achieved if
technical/computational errors are
reported by superiorsin desk audits
conducted

5 Amendment | Amendment of 100% | Baseline: Amendment of returns where

of Assessment | assessment of cases required withinthe financialyear

initiated under 122(5A)
(% of cases of the
currentfinancial year)

Target: Baseline xKPI
Actual: Numberof returnsamended over
the financial year
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Federal Board of Revenue

Key Performance Indicators

Title:

Deputy Commissioner LTU

Supervisor:

Commissioner IR

Function:

Audit

Jurisdiction:

KHI RTO 1/LHR RTO 1

Objective Setting Date: 10 April

2015

Target Date: 30t" June 2015

Guideli

nes:

58. Baseline: Denominator setforthe measurementofKPI
59. Target: To be decided with superior — expected numberto be achieved given the baseline and KPIset
60. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
o. Indicator
la Disposal of Disposal ofaudit cases 90% | Baseline: Cases fortaxpayerauditselected
Audit selectedbythe by commissioner forthe current
* To be c_omm|.55|onerW|th|n the financial year
financial year (% of selected
reviewed next | cses) Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
year Target Q4*: (Baseline x(1+KPI)) - Audits
conductedinQil, Q2, Q3
Actual: Number of taxpayeraudits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
1b | Disposal of Disposal of audit cases 75% | Baseline: Cases fortaxpayerauditselected
Audit selected by FBR withinthe by FBR forthe current financial year
*To be {;2?22:2’32; cases) Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
reviewed next Target Q4*: (Baseline x(1+KPI)) - Audits
year conductedinQl, Q2, Q3
Actual: Number of taxpayeraudits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
2a | Appeals Proportionofcasesdedded | 60% | Baseline: Number of firstappealsfiled
infavorof the department againstthe departmentrelatingtothe
atfirstappeal—forappeals
filedinresponse to audit (% zone
of appealsfiled) Target*: Baseline xKPI
Actual®: Proportion of decisions made in
the favour of the departmentoverthe
financial year
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* To be monitored each quarter to ensure
targetis achieved.
2b Proportionof cases dedded | 60% | Baseline: Number of second appeals filed
in favorofthe department relatingto the zone
atsecondappeal —for *. .
appealsfiled inresponse to Target™ Baselm? xKPI . .
audit (% of appeals filed) Actual*: Proportion of decisions made in
the favour of the departmentoverthe
financial year
* To be monitored each quarterto ensure
targetis achieved.
2c Proportionofcasesdedded | 60% | Baseline: Number of referencesfiled by
:cn fav:)rofthegler;a.rtment— the department
orrererencesftiiedailn .
o Target*: Baseline xKPI
response to audit (% of ; . .
appeals filed) Actual*: Proportion of decisions made in
the favour of the departmentoverthe
financial year
* To be monitored each quarterto ensure
targetis achieved.
3 Desk Audits Desk audit (Disposal within Baseline: Returnsfiled withinthe zone
12 monthts ch filing) Target Q1, Q2, Q3: Baseline xKPI+4
- Corporate Cases o %. . _ .
- Non-Corporate Cases with 75% | Target Q4*: (Bz?sel|neXKPI) Desk audits
turnover above 200m 25% conductedinQl, Q2, Q3
-Non-Corporate Cases with Actual: Number of taxpayerdesk audits
turnover below 200m 5% conducted per quarter
* Target for Q4 will be balance of desk
audit target forthe year (Baseline x
(1+KP1))
4 Quality of desk | Technical and computational [ 100% | Baseline: Number of desk audits
audits accuracyindesk audited conducted
returns .
Target: Baseline xKPI
Actual: Target not achieved if
technical/computational errors are
reported by superiorsin desk audits
conducted
5 Amendment | Amendmentofassessment Baseline: Amendment of returns where
of Assessment | ©f casesinitiatedunder required within the financialyear
122(5A) (% of cases of the .
o Target: Baseline xKPI
currentfinandal year)
-Corporate Cases Actual: Numberof returnsamended over
- Non-corporate cases with | 90% the financial year
turnoverabove 200m 100%
-Non-Corporate Cases with
turnoverbelow200m
5%
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Federal Board of Revenue

Key Performance Indicators

Title:

Deputy Commissioner LTU

Supervisor:

Commissioner IR

Function:

Legal

Jurisdiction:

KHI LTU/LHR LTU

Objective Setting Date: 10 April

2015

Target Date: 30t" June 2015

Guidelines:
61. Baseline: Denominator setforthe measurementofKPI
62. Target: To be decided with superior — expected numberto be achieved given the baseline and KPIset
63. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
la First Appeals | Appearasinstructedin | 100% | Baseline: Number of appealsfiled against
hearing(s) before the departmentrelatingtothe zone
Commissioner Appeals Target: Baseline xKPI
for argumentationand Actual*: Departmenttobe representedin
defense of case 100% of hearings related tothe zone
* Asreported by the office of
Commissioner Appeals
1b Ensure proportion of 60% | Baseline: Numberof appeals filed against
casesdecidedinfavor the departmentrelatingtothe zone
of the departmentat Target*: Baseline xKPI
firstappeals Actual*: Proportion of decisions madein
the favour of the departmentoverthe
financial year
* To be monitored each quarterto ensure
targetis achieved.
2a | Second Filingsecond appeals- | 100% | Baseline: Number of second appealsfiled
Appeals disposal within relatingtothe zone
statutory time period Target: Baseline xKPI
Actual*: Departmenttobe representedin
100% of hearingsrelated tothe zone
* Asreported by the Appellate Court
2b Ensure proportion of 60% | Baseline: Number of second appealsfiled
casesdecidedin favor relatingtothe zone
of the departmentat Target*: Baseline xKPI
second appeals Actual*: Proportion of decisions made in
the favour of the departmentoverthe
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financial year

* To be monitored each quarterto ensure
targetis achieved.

3a

References/CL
PAs

File references/CPLAs -
disposal within
statutory time period

100%

Baseline: Number of references/CPLAs
filed

Target: Baseline xKPI

Actual*: 100% references/CPLAs to be
filed within statutory time period

* If reference/CPLA is decided against the
departmentdueto delay, office shall
fail the KPI

3b

Ensure proportion of
casesdecidedinfavor
of the departmentfor
references filed

60%

Baseline: Number of referencesfiled by
the department

Target*: Baseline xKPI

Actual*: Proportion of decisions made in
the favour of the departmentoverthe
financial year

* To be monitored each quarterto ensure
targetis achieved.

Data Entry

Accurate entry of
appeal datain Legal
Management System
(LMS)

100%

© 2015 Federal Board of Revenue. | All Rights Reserved | Page 108




Federal Board of Revenue

Key Performance Indicators

Title: Deputy Commissioner RTO Supervisor: | Commissioner IR
Function: Legal Jurisdiction: | KHI RTO 1/LHR RTO 1
Objective Setting Date: 10 April Target Date: 30t June 2015

2015

Guidelines:

64. Baseline: Denominator setforthe measurementofKPI
65. Target: To be decided with superior — expected numberto be achieved given the baseline and KPIset
66. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
la First Appeals | Appearasinstructedin | 100% | Baseline: Number of appealsfiled against
hearing(s) before the departmentrelatingto the zone
Commissioner Appeals Target: Baseline xKPI
for argumentationand Actual*: Departmenttobe representedin
defense of case 100% of hearingsrelated tothe zone
* Asreported by the office of
Commissioner Appeals
1b Ensure proportion of 60% | Baseline: Numberof appeals filed against
casesdecidedin favor the departmentrelatingto the zone
of the departmentat Target*: Baseline xKPI
firstappeals Actual*: Proportion of decisions madein
the favour of the departmentoverthe
financial year
* To be monitored each quarterto ensure
targetis achieved.
2a | Second Filingsecond appeals- | 100% | Baseline: Number of second appealsfiled
Appeals disposal within relatingtothe zone
statutory time period Target: Baseline xKPI
Actual*: Departmenttobe representedin
100% of hearings related tothe zone
* Asreported by the Appellate Court
2b Ensure proportion of 60% | Baseline: Numberof second appeals filed
casesdecided infavor relatingtothe zone
of the departmentat Target*: Baseline xKPI

© 2015 Federal Board of Revenue. | All Rights Reserved | Page 109




second appeals

Actual*: Proportion of decisions made in
the favour of the departmentoverthe
financial year

* To be monitored each quarterto ensure
targetis achieved.

3a

References/CL
PAs

File references/CPLAs -
disposal within
statutory time period

100%

Baseline: Number of references/CPLAs
filed

Target: Baseline xKPI

Actual*: 100% references/CPLAs to be
filed within statutory time period

* If reference/CPLA is decided against the
departmentdueto delay, office shall
fail the KPI

3b

Ensure proportion of
casesdecidedinfavor
of the departmentfor
referencesfiled

60%

Baseline: Number of references filed by
the department

Target*: Baseline xKPI

Actual®: Proportion of decisions made in
the favour of the departmentoverthe
financial year

* To be monitored each quarterto ensure
targetis achieved.

Data Entry

Accurate entry of
appeal datain Legal
Management System
(LMS)

100%
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Federal Board of Revenue

Key Performance Indicators

Title: i;glstant Commissioner Supervisor: | Commissioner IR
Function: Enforcement Jurisdiction: | KHI LTU/LHR LTU

Objective Setting Date: 10t April
2015

Target Date: 30t June 2015

Guidelines:

67. Baseline: Denominator setforthe measurementofKPI
68. Target: To be decided with superior — expected numberto be achieved given the baseline and KPIset
69. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
1 Revenue Achieve revenue 100% | Baseline: Targetfor revenue collection as
Targets targets as set by the set by Chief Commissioner
Commissioner Target Q1, Q2 & Q3: Baseline xKPI+ 4
Target Q4: Annual Target— 9 Months’
Collection
Actual: As per MPR
2a | Recovery Collection of 100% |Baseline Q1, Q2, Q3: Currenttax payable*
undisputed current tax = Tax payable created over previous 12
payable months + 4
Baseline Q4: Current tax payable** =
(Demand created over previous 12
monthsx 1.4) +4
Target: Baseline xKPI
Actual: As per MPR
* estimate tax payable to be created for
the quarter
**last quarter estimate to be 40% higher
thanQ1, Q2 & Q3
2b Collection of 90% | Baseline: Outstandingdemand createdin
undisputed arrear tax or before the previousfinancial year
payable Target Q1, Q2, Q3: Baseline xKPI+4

Target Q4*: (Baseline xKPI) - Arrear
CollectioninQl, Q2, Q3
Actual: As per MPR

* Target for Q4 will be balance of arrear
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collections forthe current financial
year

Enforcement | Enforcementofreturns | 100% |Baseline: Taxpayerswho filed theirretumns

of Filing filing of active inthe previous 3tax periods

taxpayers Target: Baseline xKPI
(Income Tax + Sales Tax Actual: As per MPR
+ FED)

*active taxpayers:

returnsfiled duringthe

previous 3tax periods

Conductfrequent 80%

physical stock taking to

determine veracity of

excessiveinput tax

claimed

Supervision of | Monitoringand 80% | Baseline: Taxpayerson listof sales tax

Collectionof | recovery of salestax withholding provided by A.G

Withholding | withholdingas per Province/othersources

Sales Tax information/list Target Q1, Q2, Q3: Baseline xKPI+4

provided by respective Target Q4*: (Baseline xKPIl)— Recoveryin
A.G Province and Q1, Q2, Q3
othersources Actual: As per MPR
* Target for Q4 will be balance of recovery
forthe current financialyear

Disposal of Disposal of all CREST Withi | Baseline: Number of CREST discrepancies

CREST discrepancies notified [ n 90 received

Discrepancies days |Target: Settlement with KPIlimit

Actual: If time limitis exceeded on more
than 5% casesthentarget not met —as
reported by CREST

Filing of Enforcement of filingof | 100% | Baseline: Notifications forenforcement of

Withholding | withholding withholding statements received over

Statements statements fromthe the financial year

date of notification Target: Baseline xKPI
Actual: As per MPR
Processingof | Disposal of refund 60
refund claims | claimswithin statutory | days
period from the date of
receipt of application
Returns Revision of returns 30
Revision within statutory period | days

fromthe date of
receiptof application
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Federal Board of Revenue

Key Performance Indicators

Title: :;ngtant Commissioner Supervisor: | Commissioner IR
Function: | g, forcement Jurisdiction: | KHI RTO 1/LHR RTO 1

Objective Setting Date: 10t April
2015

Target Date: 30" June 2015

Guidelines:

70. Baseline: Denominator setforthe measurementofKPI
71. Target: To be decided with superior —expected numberto be achieved given the baseline and KPIset
72. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
1 Revenue Achieve revenue 100% |Baseline: Targetfor revenue collection as
Targets targets as set by the set by Chief Commissioner
Commissioner Target Q1, Q2 & Q3: Baseline xKPl+ 4
Target Q4: Annual Target— 9 Months’
Collection
Actual: As per MPR
2a Recovery Collection of 80% | Baseline Q1, Q2, Q3: Currenttax payable*
undisputed current tax = Tax payable created over previous 12
payable months + 4
Baseline Q4: Current tax payable**=
(Demand created over previous 12
monthsx 1.4) +4
Target: Baseline xKPI
Actual: As per MPR
* estimate tax payable to be created for
the quarter
**last quarter estimate to be 40% higher
thanQ1, Q2 & Q3
2b Collection of 70% | Baseline: Outstandingdemand createdin

payable

undisputed arrear tax

or before the previous financial year
Target Q1, Q2, Q3: Baseline xKPI+4
Target Q4*: (Baseline xKPl) - Arrear
CollectioninQ1, Q2, Q3
Actual: As per MPR

* Target for Q4 will be balance of arrear
collections forthe current financial
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year
3a | Enforcement |Enforcementofreturns|100% |Baseline:Taxpayerswho filedtheirretums
of Filing filing of active inthe previous 3tax periods
taxpayers Target: Baseline xKPI
(Income Tax + Sales Tax Actual: As per MPR
+ FED)
*active taxpayers:
returnsfiled duringthe
previous 3tax periods
3b Increaseinnumberof |10% [Baseline: Taxpayerswho lastfiledtheir
returnsfiled from returns before the previous 3tax
inactive registered periods
taxpayers from Target: Baseline xKPI
previous financial year Actual: As per MPR
(Income Tax, Sales Tax,
FED)
4 Conductfrequent 50%
physical stock taking to
determine veracity of
excessiveinput tax
claimed
5 Supervision of | Monitoringand 50% |Baseline: Taxpayerson list of sales tax
Collectionof | recovery of salestax withholding provided by A.G
Withholding | withholdingas per Province/othersources
Sales Tax information/list Target Q1, Q2, Q3: Baseline xKPI+4
provided by respective Target Q4*: (Baseline xKPIl) —Recoveryin
A.G Province and Q1, Q2, Q3
othersources Actual: As per MPR
* Target for Q4 will be balance of recovery
forthe current financialyear
6 Disposal of Disposal of all CREST Withi | Baseline: Number of CREST discrepancies
CREST discrepancies notified [ n 90 received
Discrepancies days |Target: Settlement with KPIlimit
Actual: If time limitis exceeded on more
than 5% casesthentarget not met —as
reported by CREST
7 Filing of Enforcementoffilingof | 80% [ Baseline: Notifications forenforcement of
Withholding | withholding withholding statements received over
Statements statements fromthe the financial year
date of notification Target: Baseline xKPI
Actual: As per MPR
8 Identification | Increase numberof 10% | Baseline: Numberof unregistered eligible

of casesfor
compulsory

salestaxregistered
persons within the

persons within the jurisdiction
Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
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Registration
for Sales Tax

jurisdiction over the
financial year

(% increase over
previous year)

Target Q4*: (Baseline x(1+KPI)) -
TaxpayersregisteredinQl, Q2, Q3
Actual: Tax payable created

* Target for Q4 will be balance of taxpayer
registration target forthe year

(Baseline x (1+KPI))
9 Processingof | Disposal of refund 60
refund claims | claimswithin statutory | days
period from the date of
receipt of application
10 | Returns Revision of returns 30
Revision within statutory period | days

fromthe date of
receiptof application
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Key Performance Indicators

Title: i;;lStant Commissioner Supervisor: | Commissioner IR
Function: Audit Jurisdiction: | KHI LTU/LHR LTU

Objective Setting Date: 10t April

2015

Target Date: 30 June 2015

Guideli

nes:

73. Baseline: Denominator setforthe measurementofKPI
74. Target: To be decided with superior —expected number to be achieved given the baseline and KPIset
75. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
la | Disposal of Disposal of auditcases | 90% | Baseline: Casesfortaxpayerauditselected
Audit selected by the by commissionerforthe current
*To be commissioner within financial year
reviewed next | the financial year (% of Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
year selected cases) Target Q4*: (Baseline x(1+KPI)) - Audits
conductedinQl, Q2, Q3
Actual: Number of taxpayeraudits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KP1))
1b | * To be Disposal of auditcases | 90% | Baseline: Cases fortaxpayerauditselected
reviewed next | selected by FBRwithin by FBR for the currentfinancial year
year the financial year Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
(% of selected cases) Target Q4*: (Baseline x(1+KPI)) - Audits
conductedinQl, Q2, Q3
Actual: Number of taxpayeraudits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KPI))
2a | Appeals Proportion of cases 60% | Baseline: Number of firstappealsfiled
decidedinfavorofthe againstthe departmentrelatingtothe
departmentatfirst zone
appeal —for appeals Target*: Baseline xKPI
filedinresponse to Actual*: Proportion of decisions made in
audit (% of appeals the favour of the departmentoverthe
filed) financial year
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* To be monitored each quarterto ensure
targetis achieved.

2b Proportion of cases 60% | Baseline: Number of second appeals filed
decidedinfavorofthe relatingtothe zone
departmentatsecond Target*: Baseline xKPI
appeal —for appeals Actual*: Proportion of decisions made in
filedinresponse to the favour of the departmentoverthe
audit (% of appeals financial year
filed)

* To be monitored each quarter to ensure
targetis achieved.

2c Proportion of cases 60% | Baseline: Number of referencesfiled by
decidedinfavorof the the department
department—for Target*: Baseline xKPI
referencesfiledin Actual®: Proportion of decisions made in
response to audit (% of the favour of the departmentoverthe
appealsfiled) financial year

* To be monitored each quarter to ensure
targetis achieved.

3 Desk Audits Desk audit (Disposal 100% | Baseline: Returnsfiled withinthe zone
within 12 months of Target Q1, Q2, Q3: Baseline xKPI+4
filing) Target Q4*: (Baseline xKPl) — Desk audits

conductedinQl, Q2, Q3

Actual: Number of taxpayerdesk audits
conducted perquarter

* Target for Q4 will be balance of desk
audit target forthe year (Baseline x
(1+KPI))

4 Quality of desk | Technical and 100% | Baseline: Number of desk audits

audits computational conducted
accuracy in desk Target: Baseline xKPI
auditedreturns Actual: Target not achieved if
technical/computational errors are
reported by superiorsindesk audits
conducted

5 Amendment | Amendment of 100% | Baseline: Amendment of returns where

of Assessment | assessment of cases required withinthe financialyear

initiated under 122(5A)
(% of cases of the
currentfinancial year)

Target: Baseline xKPI
Actual: Numberof returnsamended over
the financial year
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Federal Board of Revenue

Key Performance Indicators

Title: i‘;giStant Commissioner Supervisor: | Commissioner IR
Function: | »,4i¢ Jurisdiction: | KHI RTO 1/LHR RTO 1
Objective Setting Date: 10t April Target Date: 30t June 2015

2015

Guidelines:

76. Baseline: Denominator setforthe measurementofKPI
77. Target: To be decided with superior —expected numberto be achieved given the baseline and KPIset
78. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
la | Disposal of Disposal of auditcases | 90% |Baseline: Casesfortaxpayerauditselected
Audit selected by the by commissionerforthe current
*To be commissioner within financial year
reviewed next | the financial year (% of Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
year selected cases) Target Q4*: (Baseline x(1+KPI)) - Audits
conductedinQl, Q2, Q3
Actual: Number of taxpayer audits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KP1))
1b | Disposal of Disposal of auditcases | 75% |Baseline: Casesfortaxpayerauditselected
Audit selected by FBRwithin by FBR forthe currentfinancial year
*To be the financial year Target Q1, Q2, Q3: Baseline x(1+KPI) + 4
reviewed next | (% of selected cases) Target Q4*: (Baseline x(1+KPI)) - Audits
year conductedinQl, Q2, Q3
Actual: Number of taxpayeraudits
conducted perquarter
* Target for Q4 will be balance of audit
target for the year (Baseline x (1+KP1))
2a | Appeals Proportion of cases 60% | Baseline:Numberoffirstappealsfiled
decidedinfavorof the againstthe departmentrelatingto the
department at first zone
appeal —for appeals Target*: Baseline xKPI
filedinresponse to Actual*: Proportion of decisions made in
audit (% of appeals the favour of the departmentoverthe
filed) financial year
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* To be monitored each quarterto ensure
targetis achieved.

2b Proportion of cases 60% | Baseline: Number of second appeals filed
decidedin favorof the relatingtothe zone
departmentatsecond Target*: Baseline xKPI
appeal —for appeals Actual*: Proportion of decisions made in
filedinresponse to the favour of the department overthe
audit (% of appeals financial year
filed)

* To be monitored each quarterto ensure
targetis achieved.

2c Proportion of cases 60% | Baseline: Number of references filed by
decidedinfavorof the the department
department—for Target*: Baseline xKPI
referencesfiledin Actual®: Proportion of decisions made in
response to audit (% of the favour of the departmentoverthe
appealsfiled) financial year

* To be monitored each quarter to ensure
targetis achieved.

3 Desk Audits Desk audit (Disposal Baseline: Returnsfiled withinthe zone
within 12 months of Target Q1, Q2, Q3: Baseline xKPI+4
filing) 75% | Target Q4*: (Baseline xKPI) — Desk audits
- Corporate Cases 25% conductedinQl, Q2, Q3
- Non-Corporate Cases Actual: Number of taxpayerdesk audits
withturnoverabove 5% conducted perquarter
200m
- Non-Corporate Cases * Target for Q4 will be balance of desk
with turnoverbelow audit target forthe year (Baseline x
200m (1+KPI))

4 Quality of desk | Technical and 100% |Baseline: Number of desk audits

audits computational conducted
accuracy in desk Target: Baseline xKPI
auditedreturns Actual: Target not achieved if
technical/computational errors are
reported by superiorsin desk audits
conducted

5 Amendment | Amendment of Baseline: Amendment of returns where

of Assessment | assessment of cases required withinthe financialyear
initiated under 122(5A) Target: Baseline xKPI
(% of cases of the Actual: Number of returnsamended over
currentfinancial year) | 90% the financial year
- Corporate Cases 100%

- Non-corporate cases
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with turnoverabove
200m

- Non-Corporate Cases
with turnoverbelow
200m

5%
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Key Performance Indicators

Title: i;;lStant Commissioner Supervisor: | Commissioner IR
Function: Legal Jurisdiction: | KHI LTU/LHR LTU

Objective Setting Date: 10t April

2015

Target Date: 30t June 2015

Guidelines:
79. Baseline: Denominator setforthe measurementofKPI
80. Target: To be decided with superior —expected number to be achieved given the baseline and KPIset
81. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
la | FirstAppeals |Appearasinstructedin [ 100% | Baseline:Numberofappealsfiled against
hearing(s) before the departmentrelatingto the zone
Commissioner Appeals Target: Baseline xKPI
for argumentationand Actual*: Departmenttobe representedin
defense of case 100% of hearingsrelated to the zone
* Asreported by the office of
Commissioner Appeals
1b Ensure proportion of 60% | Baseline: Number of appealsfiled against
casesdecidedin favor the departmentrelatingtothe zone
of the departmentat Target*: Baseline xKPI
firstappeals Actual*: Proportion of decisions made in
the favour of the department overthe
financial year
* To be monitored each quarterto ensure
targetis achieved.
2a | Second Filingsecond appeals- | 100% | Baseline: Number of second appealsfiled
Appeals disposal within relatingtothe zone
statutory time period Target: Baseline xKPI
Actual*: Departmenttobe representedin
100% of hearings related tothe zone
* Asreported by the Appellate Court
2b Ensure proportion of 60% | Baseline: Number of second appeals filed
casesdecidedinfavor relatingtothe zone
of the departmentat Target*: Baseline xKPI
second appeals Actual*: Proportion of decisions made in
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the favour of the departmentoverthe
financial year

* To be monitored each quarterto ensure
targetis achieved.

3a

References/CL
PAs

File references/CPLAs -
disposal within
statutory time period

100%

Baseline: Number of references/CPLAs
filed

Target: Baseline xKPI

Actual*: 100% references/CPLAs to be
filed within statutory time period

* If reference/CPLA is decided against the
departmentdueto delay, office shall
fail the KPI

3b

Ensure proportion of
casesdecidedinfavor
of the departmentfor
references filed

60%

Baseline: Number of references filed by
the department

Target*: Baseline xKPI

Actual*: Proportion of decisions made in
the favour of the department overthe
financial year

* To be monitored each quarterto ensure
targetis achieved.

Data Entry

Accurate entry of
appeal datain Legal
Management System
(LMS)

100%
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Key Performance Indicators

Title: :;(s)lstant Commissioner Supervisor: | Commissioner IR
Function: Legal Jurisdiction: | KHI RTO 1/LHR RTO 1
Objective Setting Date: 10t April Target Date: 30 June 2015

2015

Guidelines:

82. Baseline: Denominator setforthe measurementofKPI
83. Target: To be decided with superior—expected numberto be achieved given the baseline and KPIset
84. Actual: Actual performance measure —to be compared with targetsetto identify performance

S.N Task Key Performance KPI Baseline
0. Indicator
la First Appeals | Appearasinstructedin | 100% | Baseline: Number of appealsfiled against
hearing(s) before the departmentrelatingtothe zone
Commissioner Appeals Target: Baseline xKPI
for argumentationand Actual*: Departmenttobe representedin
defense of case 100% of hearings related to the zone
* Asreported by the office of
Commissioner Appeals
1b Ensure proportion of 60% | Baseline: Numberof appeals filed against
casesdecidedin favor the departmentrelatingtothe zone
of the departmentat Target*: Baseline xKPI
firstappeals Actual*: Proportion of decisions made in
the favour of the departmentoverthe
financial year
* To be monitored each quarterto ensure
targetis achieved.
2a | Second Filingsecond appeals- | 100% | Baseline: Number of second appealsfiled
Appeals disposal within relatingtothe zone
statutory time period Target: Baseline xKPI
Actual*: Departmenttobe representedin
100% of hearingsrelated tothe zone
* Asreported by the Appellate Court
2b Ensure proportion of 60% | Baseline: Number of second appeals filed
casesdecidedin favor relatingtothe zone
of the departmentat Target*: Baseline xKPI
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second appeals

Actual*: Proportion of decisions made in
the favour of the departmentoverthe
financial year

* To be monitored each quarterto ensure
targetis achieved.

3a

References/CL
PAs

File references/CPLAs -
disposal within
statutory time period

100%

Baseline: Number of references/CPLAs
filed

Target: Baseline xKPI

Actual*: 100% references/CPLAs to be
filed within statutory time period

* If reference/CPLA is decided against the
departmentdueto delay, office shall
fail the KPI

3b

Ensure proportion of
casesdecidedinfavor
of the departmentfor
referencesfiled

60%

Baseline: Number of references filed by
the department

Target*: Baseline xKPI

Actual®: Proportion of decisions made in
the favour of the departmentoverthe
financial year

* To be monitored each quarterto ensure
targetis achieved.

Data Entry

Accurate entry of
appeal datain Legal
Management System
(LMS)

100%
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