IMMEDIATE

GOVERNMENT OF PAKISTAN
REVENUE DIVISION
FEDERAL BOARD OF REVENUE

oo

C.No. 1{E}ERMIEEJ13W ] 09 92/ Islamabad, the 22" January, 2015

To: All Chief Commissioners IR, RTOs/LTUs
All Directors General (Inland Revenue)/(Customs)
All Chief Collectors of Customs
All Commissioners IR/Collectors of Customs (Appeals)
All Collectors (Adjudication)
Chief Coordinator, Computerization & Programming (IR)

Subject: REVISION OF PROMOTION POLICY — ISSUANCE OF REVISED PER
FORMs.

Please find enclosed herewith a copy of the Establishment Division’s O.M. No.
F. 1/1/2013/RPF/CP-IX dated 14.01.2015 on the above subject for compliance of all officers
(BS-17 to BS-20). In terms of that Division’s O.M. No. 3/2/2012-CP-II dated 15.082013 the
PERs of all FBR officers for the F.Y. 2012-13 and 2013-14 and onward are required to be

initiated on the Revised PERs forms which are available on website of Establishment Division,

2. Any PERs for the F.Y. 2012-13 and 2013-14 and onward written on old forms

will not be accepted.

3 All concerned may note the above instructions for compliance.

4

( Muhammad Majid Ch. )
Secretary (Mgt. IR-T)
Phone: 051/9205406

Encl: As above.

Copy for informantion & compliance to:
1. All officers (BS-17 to BS-20) in FBR
2. Director, DR&S-FBR, Islamabad



Covernnwint of Pakistan

Cabinet Seeretaria
Establisliment Division
ErEnCy
NoE A RPE O Blamabad, the 14% fangary, 1015
OFFICE MEMORANDUM
Subject: - REVISION ( 2E PROMOTION POLICY = 156 SEUANCE OF REVISED PER

FQRMS,

The undeesighed s directed & Invite sftention of all concerned fo this
Chivision's O M. No. 3/2/3M2/CP-I1 dated 15% August 2010 on the above sitbpoct and to
sy that i puesunce of sald OM. PERs for the calendar year 2014 and onward are
required to be mitiated on Revised PERs forms which are available on website of
Estabdtishment Division ander the menu of *“FORMS*

2 Any PERs for calendar yoar 2014 and anward imitiatsd on oid farms shall
not be accepind. .
3 All converned may note and r.;nmply with instructions issued vide
aferesaid OM
=
(Mubammad Shahid Dayo)
Dhirector (P1D)
The Seervtarios | Additonal Secrotaries li-charge
of the Ministries / Divisions,
Islamabad / Rawalpinds
Capy for similar action: -

{i). [he Principal Secrelary W the President. Prosident’s Secrotarist
(Public), Islamaleag.

(. The Secrotary to the Prime Minister, Primve Minister's Otficw,
Istamabad.

Giil).  The Sectasy, Senate Secoetariat, Islamabuad,

(ivh.  The Secrstary, Natiomal Asseribly Secretarist, Islamabad.

(v).  TheSecrotary, Election Commission of Pakistan, Islamald.

(¥i). © The Secrotary, Wafagi Mohtasib Secretariat, Islamabad.

(wii). mmmﬁdeﬂuwﬁxﬂu
Pakhtunkhuwa, Sindh, Balochistan, AJK and Gilgit-Baltistan,

(vii). The all Inspeciors General of Police. Government of the Punjisb,
Khyber Pakhtunkhawa, Sindh, Bajochistan, ATK and Gilgit-
Baltistan

(ix).  The Inspecior General National Highways & Motorways Police.
Islamabad.

(%), The Director General, Intelligence Bureay, Islamabad.

{xi).  The Director General, Federal Investigation Agemicy, Islamabad.

(xli).  PS to Seerotary, Establishmont Diviston, slamabacd.

cal

(Muhammad Shahid Davo)
Dirocior (F1)



Ciovernment of Pakistan
Cabinet Secretarin

Fstablishment Division
A S

N0.32/2012-CP-1] Islamabad. the 15" Aug. 2013

OFFICE MEMORANDUM

Subject: REVISION OF PROMOTION POLICY — ISSUANCE OF
REVISED PER FORMS.

The undersigned s directed 1o refer o this Division’s OM
No E 1/172012-0P-2. dated 12th October, 2012 on the above subject and 1o invite
attention towards para-2 (¢) of the OM under reference whereby the decision (o revive

the relevant boxes in the PER Farms. deleted in 2003, was circulated.

2 it has now heen decided that the PERs in respect of all officers in
BS-17 & 18 as well as in BS-19 & 20 will be written on the revised PER Forms. The
Revised Forms will be available on the website of the Establishment Division id esf
hitp:! www establishment.sov.ph for convenience of all concerned. The PERs for the

calendar vear 2013 will be initisted on the Revised Forms. Similarly. in respeet of

FBR and its lower formations. the PERs for FY 2012-13 shall be initiated on the

Revised Forms,

3. The Ministries/ Divisions are requested to bring this decision to the

notice of all Atiached Departments/ Sub-ordinate Offices under their administrative

8

ced
Deputy Secretary (Policy)
Ph: 031-9207036

control for compliance,

The Secretarics/Additional Secretaries In-charge
of the Ministries/Divisions.
Islamabad/ Rawalpindi.

Contd. P2



Copy to:-

LS [

:'-'G--JGu"_h.L.

14,
Lk

20

-

13.

14

13
6.
17.
18.
19,
20.

Secretary General w the President. President's Secretariat (Publie),
Islamabad

Secretary to the Prime Minister. Prime Minister's Office. 1slamabad.
Secretary. National Assembly Secretariat. Islamabad.

Secretary. Senate Secretariat. Islamahad.

Secretary. Election Conmission of Pakistan, Istamabad.

The Auditor General of Pakistan. Islamabad.

Secretary. Federal Public Service Commission. Islamabad.

Seeretary. Watagi Mohasib (Ombudsman)’s Secretariat. Islamabad.
Secretary. National Accountability Burcau, Islunabad.

Director General. Intelligence Bureau, Istamabad.

All Chief Secretaries ol the Government of the Punjab/Sindh/Khyber
Pakhtunkhwe' Balochistan! Gilgit Baltistan & Azad State of Jammu &
Kashmir.

Rector. National Schoaol of Public Policy. Lahore.

Direetor General. Civil Services Academy. Lahore.

Director General. National |nstitutes of Management, Karachi.

Director General, National Institutes of Management. Quetta.

Director General. National Institutes of Management, Peshawar.
Director General. National Institutes of Management. Lahore.

Director General, Secretariat Training Institute. Islamabad.

Directar General. StafT Welfare Organization. Islamabad.

Director General. Pakistan Public Administrative Research Centre,
Islamabad.

Deputy Secrelary . 3
Ph: 051-9207036

Clirculated for information to:-

Sr. PS 1o Establishmeni Secretary. I'S 1o Additional Secretary-l, PS to
Addl. Secy-IL Sr.L.S (Admn). 1.S (). .S (R). 1.8 { D&L), JS (CP-1),
1.8 (CP-11). DS (Admn).D.S. (OMG), DS (P&MC). D.S (E-1), (E-1I).
D.§ (CP-1). (CP-11). (CP-H1).(CP-I\)), D.S (R-1). D.S (R-11), D.S (T-1),
D.S (T-11). Director (PD). D.S (D). D.8 (Lit-1). (Lit-1T}, .S (Coord),

/' D.S (CP-V) with the request to up-load the enclosed revised PER

Forms on the Establishment Division's official website.



FOR OFFICERS IN BPS 17 & 18 CONFIDENTIAL

S A Wiz b A s
1+ 70 1K
GOVERNMENT OF PAKISTAN

G AR

Ministry /Division/ Service/Group
Department/Office
-;:1”,-'#.::::.-" \.--I ‘::: f-; —— J:f T L '\ﬂ;. o

PERFORMANCE EVALUATION REPORT

IS LR

st a8

FOR THE PERIOD 20 TG 20
iy P e e
PART |
I"" -

o
(TO BE FILLED IN BY THE OFFICER REPORTED UFPON)
.[H:rl F ) e

1. Name (in block letters)

{ V.’__ ol e :I:—‘ [

2.  Personnel number

e
et i

3. Date of birth

\.-I- Lm0 0

4.  Date of entry in service
e b

Pl B S o

5. Post held during the period (with BPS)

e e N R
8. Academic qualifications
i
s Knowledge of languages (Please indicate proficiency in speaking (5). reading (R) and writing (W)
[
AR S [;_f‘.'L-.':iHIJ'.'-;".fl-[..___.l'i.__'-f_‘.ﬁ..'.l_ A




8. Training received during the evaluation period

ot SO gt PO

Name of course attended Duration with dates Name of institution and country
e i P E aT Rk, sy

9. Period served

R | S

(i) In present post (i1) Under the reporting officer
S rataane o e Lo
PART i
[T

(TQ BE FILLED IN BY THE OFFICER REPORTED UPON)

Gt ot =20

1. Job description

G (L LR



2. Brief account of performance on the job during the period supported by statistical data
where possible. Targets given and actual performance against such targets should be

highlighted. Reasons fro shortfall, if any, may also be stated.

'__. 'Q'ILTJI"J_L'M.:‘-:——E?.‘-\,,L‘-‘- ___;l..l_v:“__' !"I,x..-lf'_l"jrl‘-:“ A '-_.I"I"_'If_'l_'\—'_., .".@.':._'. ""-'-__‘-"l.-'.._ _l."._.r,,.n'\:_-_.:l:'__,’_,_.. .-'-'_.'-'!-;'-..
o ="
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PART Il -1
(EMALUATION BY THE REFORTING OFFICER)
(258 ke )

The rating in Part lll should be recorded by initialing the appropriate box.

The ratings denoted by alphabets are as follows:
'A' Very Good. 'B' Good, 'C' Average, 'D' Below Average
:_I-_._:r_l___, S gaisdaa St bl = L ‘;'._:__‘.-.:_;__|._-,:'_I:‘:1.?_";",I.-J-:Ibfd.*."-:i.‘-:,\_j-:l'-'_,-i‘
I.-'-;_ Loaf i L e :;_ __fu_‘_ L fr il

For uniform interpretation of qualities, two extreme shades are mentioned

against each quality, —5 &~ Ul e
A B C D |
21 — T i
: hd =
1. | Intelligence

=t :' Dult: slow
Exceptionally bright; excellent S
comprehension sl
If."_l.u-,-.' LTS




Logical and decisive - ol

A i D
| ¥ [}
. gt - o = =|
2. | Confidence and will power
o P B i Uneertain; hesitant
ST ] £ i
L S
Exceptionally confident and resolute
;:' I ?b"p:'u- Ll *II E“‘ I "'_\‘!. Lr.“l
3. | Acceptance of responsibility Reluctant to take on
= il responsibility; will avoid
e G Mt Wil it whenever poszible.
Always prepared 10 take on TE R
responsibility even in difficult cases.
- ;--—;-t.-‘“b".l'.'.1,_:';:‘__.':.;1,"-[:'\,1;_.'
4, | Reliability under pressure Confused and easily
ol S g UL TR flustered even under
e e T T normal pressure.
Calm and exceptionally reliable at all L T
= ] ¥ [ERLRLE s P |
: Wl o S, 2 L
times - S '
5. | Financial responsibility
DO IR N o | X P ;
Celree b STk 2 b Irresponsible
Exercises due care and discipline i
- o 5 - - . - Jla_ax o
S ST R O S v :
6. . ; el
Relations with - — ¥+
: . ; LR I e Un-cooperative
(i} Superiors-- """ % s
; Sl
Cooperative and trusted e
(F IR el
i) Colleagues
AT EE B Bt
: ifficull colleague
Waorks well in a team e e
- -E...J B .f.-rL'-_"| .# o .E’.\__:.._.‘__,l“-'l'h
e il | b T TR
= T Discourteous and
g g caiaali z
i) E':ubnrdmdll;a =t intalerart;
Courteous and effective: e
. e
encouraging W R
I_Elg Wi "‘...—" s b = :--_:!_;IU +:'
7. | Behavior with public Arrogant, discourteous
Lol s and indifferent
= sl o ;
. T, st
Courteous and helpful - = 9™ e sio
8. | Ability to decide routine matters Indecisive;
W e ey e Vacillating
e A b e = s :".':ull_ll'l':l_. _“l.._l...:f .I1.‘.-




A B el I
SIS
: L

9. | Knowledge of relevant laws, rules,
regulations, instructions and
procedures. ,

A sy e e tgnarant and
At G b Shlm e b e :

" 55 B £y Uninformed.
Exceptionally well informed, =My
keeps abreast of latest developments.

R B e e il el
] e =
PART IV - “¥
(REPORTING OFFICER'S EVALUATION)
(e it e )

1 Please comment on the officer's performance on the job as given in Part 2)
with special reference to knowledge of work, quality and guantity of output.
How far was the officer able to achieve targets? Do you agree with what has
been stated in Part Il (2)7
_"_|.._|V+L*__,, S ..'_I’*:-.,'Z_-:'-'I.I;- S R o 'Jlﬂ_-,;r

b SR SO E e o SN b e R I I SBR[
o . e S Ly
T g — I nr

A B i D

2! i 4

_-J—“ -..—r BT -

I Quality of work Generally produces
Always produce work of exceptionally work of poor quality,
high Quality o T A P e o | S T

2 | Output of work Always behind schedule:
Always up-to-date: accumulates no very slow disposal.,
arrears P AL £

S A s L Ll e F




2. Integrity (Morality, uprightness and honesty) - (Srrslel ofilmrts WJF0) L)
| A B C D
= | = & 2
I. | Integrity .
a. General

3.

Unscrupulous
Irreproachahle Sindy P s

Sl

b. Intellectual _
Honest & straightforward Devious: Sycophant

Shazmr b L

ol bl il

Pen picture with focus on the officer's strengths and weaknesses not

covered in Part Ill (Weakness will not be considered as adverse entries unless
intended to be treated as adverse).

Ty i - [ e .t ; 2 == P 0
SETNI R T e bt et Semma s o ST "”JL

LR R e S S T e S s I

Special aptitude

- o
Hoage ) e

Lo

Recommendations for future training

el e Slogs it

i



Overall grading
A gt i.-:-":‘f

Reporting officer | Countersigning officer |
e, o

(i) Very Good
&

== | =

(ii) Good |

L_fi

{iii} Average

bl

(iv) Below Average : N

S |
| ot

Fitness for promotion

| E

L "
T ——

[ . Reporting officer | Countersigning officer
Aoy A P
() Fit for promotion |

L
e —

(i) Recently promotediappointed.
Assessment premature

i e T A [ [l |
= o g v Rt - = gy F
—_—— R et B e i e T i
e

Not yet fit for promotion ' =

i)

(iv) | Unlikely to progress further

-

ry f Nk L
e e

Name of the reporting officer

Signature
(Capital letters)
(R8s enk i, {15
Designation Date
g e



PART V

4
i

(REMARKS OF THE COUNTERSIGNING OFFICER)
L e e
How well do you know the officer? If you disagree with the assessment of
the reporting officer, please give reasons

TR . &

- C = LA
R I e EEE e

i {2’ f
g " Ir TaE, L S| i
1 — ot

Evaluation of the quality of assessment made by the reporting officer

R i s ¥

Bt ol - I Y 2

Fi—f, ';.._ e L

| Exaggerated | Fair | Biased

Name of the countersigning officer

Signature
[Capital letters)
t.,;.f._,-'.-.‘..",--.-‘bl':': MG LS { 459)
Designation _ - Date
:,l,_" Ll



PART VI

Rt L
Oo-
REMARKS OF THE SECOND COUNTERSIGNING OFFICER (IF ANY)
b bt B N R
Mame —_— Signature
ji (157)
Designation - Date
L :.7 b



FOR OFFICERS IN BPS 19 & 20 CONFIDENTIAL

Ll 3 Pl i b s d'l" ;

. o 3
i -_— A [

19 To 2o
GOVERNMENT OF PAKISTAN

ol ﬁl:-..'.‘f*.*l"'”

Ministry /Division/ = Service/Group
Department/Office _
"’”-Jr': - i:*-" =l e 2
PERFORMANCE EVALUATION REPORT
—t L
FOR THE PERIOD 20 TO 20
i Plg v S ]

PART |

o
(TO BE FILLED IN BY THE OFFICER REPORTED UPON)
fort Lo A 3lE)

e,

1. Name (in block letters)

R R

2, Personnel number

.;—'L:. a0

3. Date of birth

[ R

4.  Date of entry in service

= PRt

i B e e e I

5. Post held during the period (with EPS)

(L ¢ X

gk, A o
Y FI-

.-:l

6. Academic qualifications
.-'I"'::
s

7. Knowledge of languages (Flease indicate proficiency in speaking (5). reading (R) and writing (W)
b o . :
|J=n-"|" '[.:p__"'-.

o

0 PR NS [ GO )

{




8.  Training received during the evaluation period (Training courses attended earliar,
if any, may please be listed separately on the back page of the report).

[ 1-"I < l::-.-.' :_.;_'_"_l '.__':u FETTR k] . FAF e -M-""!-'Ir""_g':'.'ﬂ'_.‘: "T—‘-.‘.‘-_I-'rl 'I--"-_,_:—-n-,-_"- \.__-l o !1:_.,'_.
Name df‘murs-: attended | Duratinn with dates | Name of institution and country -
2R LA cHanafL T i il e )

9 Period served
S |

(1) In present post (11) Under the reporting officer

g atrae sl T e
PART 1l

-
{TO BEFILLED IN BY THE OFFICER REPORTED LUPON)
(ot ouf 2ge)
I. Job description
[l

- e
i e A T




2. Brief account of achievements during the period supported by statistical data where
possible. Targets given and actual performance against such targets should be

highlighted. Reasons for shortfall, if any, may also be stated.

L - ok
5 ) P

gt fm s Rew s S L bl

PART Il-1 °

E e I g
e B

EhkH

-

s
A

adpr

1 el | e |
e e % =

bttt

e
-

(EVALUATION BY THE REPORTING OFFICER)

(sl Mok, e,)

Lo sl it o ark

L

1. Please comment on the officer's performance on the job as given in Part Il (2} with
special reference to his knowledge of work, ability to plan, organize and supervise,
analytical skills, competence to take decisions and quality and quantity of output. How
far was the officer able to achieve the targets? Comment on the officer's contribution,
with the help of statistical data, if any, in the overall performance of the organization. Do

you agree with what has been stated in Part Il (2)?

o I S e N B e N e e B - g EELE Sk e T Y
C B - L PR ‘_,_-\-:r;.-_ | r_L:"".!.:-'__M:.‘ . | SRR .‘-___J.--\_,.'E', —_—em e S e e S ]
S e e P W s e R e LS Sy e = L bt el
e e e LA T e o | R L Mmool e
A B C D
thy a— = 1
— ¥

ta|

Quality of work

Always produce work of exceptionally
high Quality _ =, S

L s e

Cenerally produces
work of poor guality,

k: 4

Output of work
Always up-to-date; accumulates no
arrears s

Always behind schedule: |
very slow disposal,

ohe r-.:’-*;:- wy P
— b e T




Z. Integrity (Morality, uprightness and honesty)

Qe tler qfilmrt, o318 15

L [Te | ¢ D =
N — £ 4
e ¥ ¢
1 Integrity
a. General Unserupulous
[rreproachable st P =

e

b. Intellectual
Honest & straightforward

Devious: Sycophant

i e S P AT

' GaBF bl s J
LT | I O S

Pen picture including the officer's strengths and weaknesses with focus on
emoticnal stability, ability to work under pressure, communication skills and

interpersonal effectiveness. (Weakness will not be considered as adverse entry unless
intended io be treated as adverse)

R W S e

S Wl T e I e e T i s
- e b e = e T e e e el Ber
(o pRa h— -"-L'.-'I_—"- e :

= R S e e U o SR Dy e

.-'I ."_._,rl.
{ == . e [ s e e e R |_._'.._'_ =g

4.

Area and level of professional expertise with suggessions for future posting.

- 1.4 e 5
GRS UL ST s L e

s e P



5 Training and deveinpment needs.

.I_, e e l’

G Overall grading

do a Fedl

v::r_-f Gu:md Good Average Below Average
L ked [Jr_.h-;l

Fitness for promotion Comment on the officer's potential for holding a higher

T e

ity

position and additional responsibilities.

Gl R e AL e e
Name of the reporting officer Signature
(Capitzl l2llars)
(E T peg HEy, (45)
Designation _ Date
Epge gt
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PART IV

-

(REMARKS OF THE COUNTERSIGNING OFFICER)

(e

Sl

How rften have you seen the work of the officer reported upon?

Vi Boae A e e T TR ~M
Very frequently | Frequently Rarely | Never
.;-:,: i .';_'I r | aala -I_

B ‘..r"
e
4
| e

How well do you know the officer? If you disagree with the assessment of
the r- norting officer, please give reasons.

o

L e

N e

e P B S
e e ENE S S S S

Oversdl gréding

L=

Wery Gnuﬁ-
(i

-

o[ R

Good
L7

Recommendation for promotion

S

R
e
— —

- B

Average

L4

Helow Average

rjr_..‘:-ﬂ

{Comment on the officer's potential for holding a

higher position and additional responsibilities)

UL 2

=
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5. Evaluation of the quality of assessment made by the reporting officer.

B AN e
[ Exzcgerated ' Fair ' Biased

{

L 'I..?I:- | { M= ] | |~l____'_!|?,. }

Mame of the countersigning officer Signature
(Capital lell=s)
(B R e S 2o ; {455
Designati Date
24 o+F
PART V
I.J_‘.'__‘-“-
REMARKS OF THE SECOND COUNTERSIGNING OFFICER (IF ANY)
_'.__,lﬂ;:-#{ v. -_4.-:' i-"_l_., :-_I I .I'I__L-:_',. [, - o :'_.__ kY
Mame Signature

| F { £57)

Designation Date
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